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Strategic Ptanning Committee Meeting

Agenda

1. lntroductions
2. Purpose of the committee

a. Roles and expectations
b. Review Coltege of Charteston Strategic Ptanning ManuaI
c. Timetine, phases and detiverables

3. Overview of Materiats/Resou rces
a. Ptanner

i. Fites and Resources (make copies when you plan to use a document)
1. Committee Roster/Sprea dsheet
2. lnstitutionat ldentity
3. Focus croup Guides
4. SWOT Matrix
5. DPI Dashboard Temptate
6. Existing Strategic Ptan
7. Charter

4. U pdate/Fina[ize charter
a. Assign subcommittee chairs

i. Facutty
ai. Staff
iii. Student
iv. Community Partners

b. Meeting cadence
c. Communication protocoIs
d. Ground ru[es, norms, and decision-making processes

5. Next Steps
a. Review current strategic ptan

i. Conduct individuat SWOT anatysis
b. Review Mission, Vision and Vatues

i. Answer questions on pages 6, 7 and 8

Outcomes
1. Understand what we are doing
2. Knowwhere to f ind resources & too[s
3. Finatize committee charter & subcommittee chairs
4. Next steps


