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1. Planning
Foundations

Understanding the purpose, process,
and context that shaped this master plan.

The recommendations and priorities contained in

this master plan are grounded in a comprehensive
understanding of NMJC’s campus, facilities, infrastructure,
and institutional priorities. The pages that follow
summarize the planning process, stakeholder engagement
efforts, existing conditions, facility assessment, and
infrastructure considerations that collectively informed the
development of this plan.
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1. A. EXECUTIVE SUMMARY

The New Mexico Junior College (NMJC)

Campus-wide Facilities Master Plan establishes a
long-term framework for guiding the physical
development, investment, and stewardship of the
NMJIC campus. It is intended to help the College make
informed decisions about buildings, infrastructure,
open spaces, circulation, land use, and future

capital priorities. Rather than functioning as a fixed
construction program, the master plan provides

a shared point of reference; it helps ensure that
individual projects and day-to-day decisions contribute
to a larger, coordinated direction for the campus.

NMJIC has grown and evolved over many decades in
response to changing academic programs, workforce
needs, student expectations, funding opportunities,
and regional partnerships. That growth has produced
a campus with important strengths, including a
recognizable Academic Core within Thunderbird
Circle, significant land resources, a well-established
community presence, and specialized academic

and workforce development program areas that
support the College’s overall mission. At the same
time, continued growth requires careful coordination.
Facilities must remain useful and adaptable,
infrastructure must support and be well prepared for
any future demand, campus areas must be connected
(especially as they grow outward), and investments
must be made in a way that continuously supports
both immediate needs and long-term value.

This master plan responds to those needs by
organizing campus priorities into a clear and usable
framework. It begins with a long-term vision for

the campus, supported by Guiding Principles that
describe the values and priorities that should shape
future improvements. It then translates that direction
into Objectives & Considerations that can be used

to evaluate decisions over time. Finally, it identifies
Priority Projects that represent the most important

physical actions and investments currently anticipated.

These components create a practical bridge between
institutional goals and the evolution of the campus.
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This master plan should be consulted whenever
NMJIC is considering a significant facility,
infrastructure, site, or capital investment decision.

It can help leadership evaluate whether a proposed
project supports the campus vision, advances
institutional priorities in a meaningful way, strengthens
the student experience, improves operational
efficiency, or preserves flexibility for future needs.

It can also be used to support funding requests,
communicate priorities to partners and the state
government, coordinate internal planning efforts, and
guide discussions about project timing, phasing, and
scope. In this way, the master plan is both a planning
document and a tool to support decision-making.

The Priority Projects identified in the master plan
address several major areas of campus need. These
include reinvestment in the Academic Core (the
central campus area contained within Thunderbird
Circle), campus-wide infrastructure and technological
improvements, continued support for the Workforce
Development Division, student housing and dining
investments, athletic facility improvements, and
other longer-term strategic opportunities such as
future redevelopment sites, large-scale circulation
improvements, alternative energy, and potential
program expansion. Some projects are near-term
priorities, while others are intended to preserve a
range of options for the future. Their inclusion does
not guarantee implementation; instead, it establishes
a coordinated basis for evaluating when and how
projects should move forward.

Implementation will require careful, ongoing
judgment. Conditions will change, funding will shift,
and new opportunities or challenges will emerge. For
that reason, success should not be measured only

by whether every project listed in this document is
completed. Success also means using the master plan
to ask the right questions before decisions are made.
Does a project address a real need? Does it support the
College’s mission? Does it strengthen the campus as a
whole? Is it the best use of available resources?

These questions are central to the role of the plan.

This master plan also recognizes that stewardship is
as important as growth. Renovating and modernizing
existing facilities, improving infrastructure reliability
and capacity, strengthening campus identity, and
maintaining a safe and welcoming environment are all
critical to the long-term success of the campus. New
construction may be appropriate in some cases, but
the plan also emphasizes thoughtful reinvestment,
better utilization of existing assets, and incremental
improvements that can create meaningful benefits
over time.

NMJIC has served its community for more than

60 years. The institution’s longevity and positive
reputation are a reflection of the many things it has
done well over that time. This master plan is not
intended to reinvent the way the College operates,
but rather to build upon the strengths, practices, and
relationships that have contributed to its success.

By maintaining what works and capitalizing on
long-standing strategies, this master plan helps ensure
NMJC can continue its role as a trusted educational
institution and valued community asset for many
years to come.

Because the campus and the institution will continue
to evolve, this master plan is intended to remain

a living document. It includes a governance and
amendment framework so that updates can be
made transparently and at the appropriate level of
review. This allows the plan to remain useful without
becoming rigid or stagnant, while also protecting the
integrity of the long-term vision established through
the planning process that initially informed this plan.

Ultimately, the Campus-wide Facilities Master Plan
provides NMJC with a clear but flexible path forward.
It gives campus leadership and decision-makers a
common framework for understanding where the
campus is headed and how future improvements
should be evaluated. Used consistently, the master
plan can help NMJC make thoughtful investments,
strengthen the campus experience, support student
success, and continue building a physical environment
that reflects the College’s mission, identity, and role in
southeastern New Mexico.
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1. B. PLANNING PROCESS

The planning process for the NMJC Campus-wide
Facilities Master Plan began in July 2025 in response
to both a state expectation and an institutional need
to reassess the direction of the physical campus. The
New Mexico Higher Education Department (NMHED)
encourages colleges and universities to maintain an
updated master plan on a five-year cycle in order to
pursue supplemental capital funding and project
approvals. NMJIC's previous comprehensive plan was
completed in 2019, with targeted addendums prepared
in 2021 and 2024. While those updates allowed the
College to address specific needs as they arose, they
did not fully revisit the broader vision for the campus.
As a result, NMJC identified the need for a complete
and cohesive update that reflects current conditions,
aligns with evolving priorities, and establishes a clear
and coordinated path forward.
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This master plan is intended to serve as the

primary guide for the physical development of the
NMJIC campus over the coming years. It provides

a framework for how buildings, open spaces,
infrastructure, and circulation systems should evolve
to support the College’s mission. The plan is not limited
to identifying projects. It explains how those projects
relate to one another, why they are needed, and

how they can be implemented in a way that is both
practical and aligned with long-term goals.

By doing so, it creates a clear connection between
day-to-day decision-making and the broader strategic
direction of the institution.

A key objective of this effort is to move beyond high-
level visioning and provide a more actionable roadmap.
Previous planning efforts established strong ideas
about the future of the campus, many of which remain
relevant today. This plan builds on that foundation by
translating those ideas into a series of projects that can
be realistically pursued. It considers how projects align
with state funding cycles, how they can be phased
over time, and how each investment contributes to

a larger, coordinated outcome. This approach allows
NMJIC to better position itself when seeking funding
and approvals, while also ensuring that progress can
be made in a steady and deliberate manner.

The planning process was structured to ensure that
the final document reflects the needs, priorities,

and experiences of the NMJC community. Dekker, a
multidisciplinary architecture, planning, and design
firmm headquartered in Albuquerque, New Mexico, led
the planning effort in close coordination with campus
leadership. From the outset, there was an emphasis
on maintaining consistent communication and
creating opportunities for input at multiple stages of
the process. This approach ensured that the plan is
grounded in the realities of the campus and informed
by those who use it every day.

Z
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- . Participants at the April 2 open house review
g presentation boards outlining the development
| framework and priorities included in the master plan. |
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A project Steering Committee was established to guide
the process and provide ongoing input. This group
included representatives from various departments
across the College and served as a direct link between
the consultant team (Dekker) and the broader
campus community. The Steering Committee met
regularly with the planning team through biweekly
virtual meetings. These sessions were used to review
progress, discuss emerging ideas, and provide
direction on key decisions. Outside of these scheduled
meetings, communication remained active through
email and phone, allowing for timely feedback and
additional coordination as needed.

In addition to these regular meetings, two

in-person workshops with the Steering Committee
played a central role in shaping the plan. The first
workshop, held on September 24, 2025, focused on
establishing a shared understanding of campus
priorities. Participants identified key needs, discussed
opportunities for improvement, and helped define
the overall direction that the master plan should take.
This session provided a foundation for the work that
followed by aligning the planning effort with the
general goals of the institution.

The second workshop, held on January 22, 2026, shifted
the focus toward testing and refining the development
framework. By this stage, the consultant team had
translated earlier input into a series of concepts and
strategies. The workshop provided an opportunity to
review these ideas in detail, evaluate how well they
addressed identified needs, and make adjustments
where necessary. This step ensured that the plan
remained both ambitious and grounded in

practical considerations.

Engagement extended beyond the Steering
Committee to include other campus leadership,
students, and the community. On March 12, 2026, the
consultant team presented key elements of the draft
plan to the NMJC Board of Directors. This presentation
allowed leadership to review the direction of the plan,
ask questions, and provide feedback well before the
planning process advanced towards its final phases.
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A public open house followed on April 2, 2026, held

in the Ben Alexander Student Learning Center. This
event invited participation from students, faculty, staff,
and community members, creating an open forum to
review elements of the plan and share input.

To further broaden participation, an online survey
was conducted from February 3 through February 17,
2026. The survey gathered feedback from students,
staff, and visitors regarding how they use the campus,
which areas they frequent most often, and what
improvements they would like to see. This input
provided valuable insight into daily patterns of use
and helped identify both strengths and areas for
improvement. These engagement efforts ensured
that the plan reflects a wide range of perspectives
and is rooted in the lived experience of the campus
community and its regular users.
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A flyer posted in the Ben Alexander Student Learning Center
advertises the public open house; the survey was promoted
in a similar manner using QR codes on flyers across campus
for easy access by students, staff, and visitors. m
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This master plan builds upon NMJC's history of
thoughtful and intentional planning. Previous
efforts, including the 2019 Campus Master Plan and
subsequent updates, provided important direction at
key moments in time. This new plan carries forward
ideas that remain relevant, refines those that require
adjustment, and introduces new strategies that
respond to current conditions. The result is a unified
framework that connects past planning efforts and
contemporary input with a clear vision for the future.

Dekker
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The timing of this plan is both strategic and necessary.
NMJIC is operating in a period of change that presents
both opportunity and uncertainty. Statewide initiatives
supporting higher education have increased access
and created new momentum for enroliment. At the
same time, the regional economy, influenced in large
part by the oil and gas industry, can shift quickly.
These conditions require a planning approach that is
both forward-looking and adaptable. This master plan
is designed to provide that balance by establishing
clear priorities while allowing for flexibility in how and
when projects are implemented.

A central role of this document is to support
decision-making at all levels of the institution.
Campus leadership is tasked with making complex
decisions about investments, priorities, and long-term
direction. This plan provides a consistent framework
to guide those decisions. The objectives outlined in
the document are intentionally broad so they can
remain relevant as conditions change. The planning
considerations that support those objectives are
practical and flexible, allowing NMJC to easily respond
to new opportunities or challenges without losing
focus on its overall direction.

Beyond its role in capital planning, the master plan
contributes to the overall quality and character of the
campus environment. It provides guidance for creating
spaces that are accessible, safe, and supportive of
student success. It considers how buildings and

open spaces work together to create a cohesive and
welcoming campus. It also supports improvements

to infrastructure and circulation systems, helping

to ensure that the campus functions efficiently as it
grows and evolves.

The plan reinforces NMJC's role within the region

by supporting opportunities for partnership. As the
College continues to serve southeastern New Mexico
and beyond, its campus must be able to respond to
the needs of local industries, educational partners,

and community organizations. This master plan helps
position NMJC to meet those needs by encouraging its
physical development to remain flexible & adaptable.

New Mexico Junior College | Campus-wide Facilities Master Plan 2026

This document balances both a desire for continuity
and the potential value a new direction may provide.
It acknowledges the strong foundation established

by previous planning efforts while charting a clear
course for the future. It establishes a shared vision for
how the campus should grow and change, while also
providing the tools and support needed to turn that
vision into reality. As a living document, it is intended
to be revisited and updated over time, ensuring that it
remains relevant as NMJC itself continues to evolve.

Through this process, NMJC has developed a plan that
is grounded in input, aligned with institutional goals,
and focused on implementation. It provides a clear
and defensible strategy for campus development,
supports the College’s ability to secure funding and
approvals, and serves as a reliable guide for informed
and cumulative decision-making in the years ahead.

AL
Interim President Cathy Mitchell

reviews a presentation board during
the April 2 public open house.
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1. C. EXISTING CONDITIONS

NMJIC occupies an approximately 267-acre campus
located entirely within the northwestern portion of the
City of Hobbs, although the campus itself is not part of
the City’s jurisdiction. The campus has grown steadily
since opening in 1966 and today reflects decades of
expansion that responded to program needs as they
emerged. While these years of expansion allowed

the College to add necessary facilities and programs
over time, it also resulted in a layout that developed
incrementally rather than through a single organizing
framework. Understanding how the campus has
evolved provides an important foundation for the
planning decisions outlined in the remainder of this
master plan.

The physical organization of the campus centers
around Thunderbird Circle, a circular loop road that
contains many of the College’s primary instructional
buildings, administrative offices, and student
services. Academic facilities are arranged almost
entirely within this core area, with parking largely
positioned along the interior edges of Thunderbird
Circle. Beyond the roadway, additional program areas
extend outward, including student housing, athletics,
workforce training facilities, maintenance areas,

and other specialized program spaces. This pattern
reflects how facilities were added over time, needing
to take up space outside Thunderbird Circle, as the
College expanded its academic offerings, athletic
programming, and workforce development programs.

Today, NMJC serves roughly 2,000 to 3,000 students
each semester, a number that has remained relatively
consistent in recent years, while still showing modest
growth. The College continues to balance traditional
academic programs with workforce-focused education
that responds to regional industry needs. The College
has maintained strong connections with the City

of Hobbs and the greater Lea County community,
providing career and technical training, continuing
education opportunities, and partnerships that
significantly support the regional economy. These
enrollment patterns and program priorities influence

how facilities are used and where future investments
may be needed to support evolving and essential
educational delivery.

Campus development is also shaped by the broader
capital planning framework for all higher education

in New Mexico. NMHED reviews and approves capital
projects for public institutions across the state, and
colleges must maintain an updated facility master plan
to be eligible for state capital funding. The specific
priorities identified in this plan help guide and support
NMJIC's capital requests and ensure that campus
improvements align with statewide funding and
approval processes.

Travel throughout campus currently relies heavily

on personal vehicle use and surface parking areas.
The area within Thunderbird Circle does offer some
relatively safe and convenient pedestrians access
between the core academic buildings. However, many
destinations outside the circle are separated by roads,
parking lots, or large distances. Some pathways are
informal or inconsistently defined, and wayfinding for
visitors can be difficult. At the same time, the campus
benefits from significant land availability (especially
to its west) and a relatively open layout that allows
circulation options to be easily improved over time.

These existing conditions present both opportunities
and challenges for future campus planning. The
central Academic Core provides a strong foundation
for organizing campus life and represents a logical
focus for near-term investment. At the same time,
the surrounding vacant land and recent land
acquisitions provide significant flexibility for future
growth. This amount of available land is rare among
higher education institutions, and having so much
developable property located contiguous to the
existing campus is a major asset that positions NMJC
well for long-term expansion and future investment.

At the same time, the campus’s incremental pattern
of development over many decades has resulted in
some fragmented circulation, dispersed facilities, and
underutilized areas that limit operational efficiency
and campus connectivity. These conditions are not

.
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unusual for an institution that has evolved over time

in response to changing needs and opportunities.
However, they represent important considerations
that should be addressed through future planning and
investment decisions.

Recognizing both the opportunities and constraints
present today is essential for identifying strategic
improvements that strengthen connectivity, enhance
the student experience, improve campus functionality,
and support the long-term organization of the
campus. With a comprehensive planning process now
in place, NMJC has the opportunity to take a longer-
term view of campus development, address existing
challenges, better integrate future growth areas, and
reduce the likelihood of similar inefficiencies emerging
over time.

A more detailed analysis of facilities, infrastructure,
circulation, and campus systems is included in the
appendices of this master plan.

FACILITY INDEX

EXISTING FACILITIES 23. Track Field

1.  Western Heritage Museum 24. Field House

2. Watson Hall 25. Larry Hanna Work Force

3. Mansur Hall Development Center

4. John Shepherd Admin. 26. Dan Berry Rodeo Arena
Building 27. Don Bratton Bldg 1

5. Ben Alexander 28. Don Bratton Bldg 2
Student Learning Center 29. Don Bratton Bldg 3

6. Pannell Library 30. Don Bratton Bldg 4

7. Heidel Hall 31. Steve McCleery Industrial

8. Caster Activity Center Training Center

9. McLean Hall 32. Transportation Safety

10. Central Plant Training Center

1. Mary Hagelstein 33. Auction Warehouse
Instructional Arts Center 34. Baseball Field House

12. Don Whitaker Automotive 35. Equine Building
and Technology Center 36. Caster Annex

13. Greenhouse 37. Tennis Courts

14. Harold Runnels Residence Hall 38, sand Volleyball Area

15. Glen & Rosemary Houston 39. Allied Health Building

Thunderbird Hall

16. John Watson
Student Apartments

17. Carroll Leavell
Student Apartments

18. Maintenance Building
19. Bob & Bonnie Moran Hall
20. Driving Range

21. Ray Birmingham
Thunderbird Baseball Field

22. Concession Stand

40. Golf Facility
41. Track Storage Building

NEAR-FUTURE FACILITIES

. Equine Education Center

. Rodeo Arena Expansion

. Agricultural Education Facility

. Green House Building
Future Student Housing

Future Cafeteria

TMO 0w >
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"Property acquired by NMJC in April 2026. The property is included within
the planning boundary to allow evaluation of long-term development
opportunities and campus expansion scenarios. Existing structures on
the site are anticipated to be demolished in the coming years, following
completion of the acquisition process, ultimately creating a largely blank
slate for future development. Existing building footprints are shown with
dotted outlines for reference and context only and are not intended to
represent future conditions.

?Represents existing roadways and parking areas, as well as conceptual
locations for near-term roadway and parking improvements anticipated
shortly after completion of this document. These elements are shown for
illustrative purposes only to convey anticipated campus circulation and
layout. Final designs have not yet been completed.

?Projects currently in design or anticipated for near-term construction are
represented as existing conditions in this document. These projects are
approved and either under construction or in design, and are included
because they are foundational to the campus framework. This document
focuses on future, unapproved projects and how they integrate into the
evolving campus. Building footprints, road layouts, and site details shown

are conceptual, but reflect the general size, scale, and layout anticipated for
W MILLEN DRIVE implementation, and remain subject to change.
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1. D. FACILITIES ASSESSMENT

As part of the master plan process the consultant
team, composed of Dekker and Bridgers & Paxton
Consulting Engineers, completed a comprehensive
facilities assessment to better understand the current
condition of campus buildings and identify future
maintenance, renovation, and replacement needs.
The assessment evaluated the physical condition of
campus facilities, identified any major deficiencies,
and estimated the investment needed to address
those deficiencies over time. The full facilities
assessment can be found in Appendix A of this plan.

The assessment was conducted through a
combination of building inspections, field
observations, and coordination with NMJC staff

and facilities personnel who are most familiar with
the existing facilities. Building systems, interior

and exterior conditions, accessibility, life safety
considerations, and major mechanical, electrical,
plumbing, and technology systems were reviewed to
identify existing issues and anticipated capital needs.

A key outcome of the assessment is the calculation
of a Facility Condition Index (FCI) score, a commonly
used metric that helps compare the condition of
buildings across a campus. In simple terms, the FCI
compares the estimated cost of needed repairs to the
estimated cost of replacing the building entirely. For
example, a building with an FCI of 0.10 would require
repairs equal to roughly 10 percent of the would-be
cost of replacing the building, while a building with
an FCIl of 0.50 would require repairs equal to roughly
50 percent of replacement cost. Lower scores indicate
buildings in better condition, while higher scores
indicate greater investment needs. According to the
assessment methodology, FCIl scores below 0.50 are
considered excellent, scores between 0.50 and 0.60
are considered good, scores between 0.60 and 0.70 are
satisfactory, and scores above 0.70 indicate facilities
with significant deficiencies and substantial capital
needs. When a facility greatly exceeds a score of

0.70 it becomes more logical to explore replacement
scenarios rather than simple improvements.

L
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Several campus facilities were not assigned FCl scores
as part of this assessment. Buildings that have recently
undergone major renovations, are currently under
renovation, or are in active design for substantial
improvements were excluded because evaluating
them would provide limited value and could produce
results that quickly become outdated. These facilities
are generally considered to be in adequate condition
for the foreseeable future and are not expected to
require significant capital investment beyond routine
maintenance. Examples include Watson Hall, Heidel
Hall, McLean Hall, and several other facilities that have
recently been renovated or are currently

being improved.

Overall, the assessment found that NMJC's facilities
are generally in great condition, with all evaluated
buildings receiving FCl scores that fall within the
“excellent” range of the rating system. Most identified
needs relate to building systems, roofing, accessibility
improvements, aging finishes, deferred maintenance,
and ongoing modernization efforts rather than major
deficiencies. Several newer facilities, including the
student apartments and the Larry Hanna Workforce
Development center, achieved particularly low FCI
scores, indicating relatively limited near-term capital
needs. Older facilities generally scored somewhat
higher, reflecting the increased maintenance and
system replacement requirements that naturally occur
as buildings age, but remain well within acceptable
ranges for the time being.

The facilities assessment serves as a critical foundation
for the master plan. The findings help identify

which facilities should be prioritized for renovation,
modernization, and major system replacement

over time, while also confirming that many existing
facilities remain viable long-term assets for the
College. Rather than indicating a need for widespread
facility replacement, the assessment supports a
strategy focused on targeted reinvestment, ongoing
maintenance, and phased modernization efforts that
extend the useful life of campus buildings and ensure
they continue to support NMJC's educational mission
for decades to come.

TABLE 1. FACILITY CONDITION INDEX (FCI)

FACILITY NAME FCI

Grey cells indicate facilities not evaluated, therefore they have no FCl score.

Watson Hall ——

Mansur Hall —

John Shepard Administration Building i

Ben Alexander Student Learning Center 0.18
Pannell Library 0.15
Heidel Hall
McLean Hall —
Central Plant Building 0.21

Mary Hagelstein Instructional Arts Center  —

Don Whitaker Automotive Technology Center 0.22

Harold Runnels Residence Hall 0.19
Glen & Rosemary Houston Thunderbird Hall 0.18
John Watson Student Apartments 0.05
Carroll Leavell Student Apartments 0.07
Maintenance Building 0.13

Bob & Bonnie Moran Hall —_—

Larry Hanna Workforce Development Center 0.03

Western Heritage Museum 0.13
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1. E. FACILITIES &
INFRASTRUCTURE

1. E. I. ENERGY SYSTEMS

ELECTRICITY

NMJC is supplied electricity by Xcel Energy. The
primary electrical interface is located near the Central
Plan, with underground ducts distributing power
outward. In legacy areas of the campus, circuits also
radiate from a meter near the original main entrance.
Future improvements should ensure looped electrical
circuits for redundancy and integrate all sectors of the
campus into a unified grid.

NATURAL GAS

Zia Natural Gas provides natural gas through metered
feeds positioned at key points, including the Central
Plant. Systems are planned or already sized to support
boiler systems for both heating and the Central Plant
functions. Integration across the campus is feasible,
but routing and capacity need continuous assessment
to ensure coverage for future building phases.

TELECOMMUNICATIONS

Telecommunications are provided by Windstream,
terminating at main distribution points. Campus-
wide connectivity is achieved through underground
duct systems, which run parallel to other utilities for
efficient access and maintenance. These ducts are
designed to accommodate future bandwidth needs
and network expansion as NMJC integrates more
digital learning and administrative systems.

TECHNOLOGY DISTRIBUTION

Fiber network distribution originates in a main campus
tunnel and spans to all buildings. Conduit includes
single- and multi-mode fiber via 2-inch PVC in Quazite
boxes. Damage and crushed infrastructure exist,
especially near the Equestrian and Sports campuses,
which lack traffic-rated components and face
reliability issues.

Dekker
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1. E. Il. CENTRAL PLANT

From its inception, NMJC has operated a Central
Plant that generates and distributes chilled water and
steam to campus buildings. Located near McLean
Hall, the facility uses electric-driven chillers and gas-
fired steam boilers. This central system remains the
primary method for climate control across campus,
offering advantages in load balancing and centralized
maintenance.

COOLING CAPACITY AND EXPANSION

The Central Plant includes an 800-ton chiller (installed
2010) and two backup 400-ton chillers (2000, 2006). All
chillers are centrifugal and use rooftop cooling towers.
While functioning adequately, backup systems should
be operated periodically to ensure reliability. The
plant’s firm capacity is 800 tons, and on peak days, it
operates at 96% load. Upcoming lab renovations (e.g.,
Heidel Hall in 2026) will likely exceed current capacity.
The distribution system supports up to 1,000 tons,
allowing some room for expansion.

STEAM CAPACITY

Three fire tube steam boilers (two 400 BHP, one 300
BHP) installed in 1998 provide a firm capacity of 23,400
mbh. Boilers are in good condition despite nearing
end of typical service life. Two steam-to-hot-water
exchangers (2008) support 4,000 mbh at full load.
Current estimated loads are 8,040 mbh (steam) and
3,200 mbh (hot water), leaving capacity for 950,000sf
(steam) and 60,000sf (hot water) of additional heating.

THERMAL DISTRIBUTION SYSTEM

Thermal products, chilled water and steam, are
delivered through a series of underground tunnel
systems branching across campus. The primary
branches serve key academic, residential, and
administrative buildings. The network includes:

Heidel Branch
Library Branch

v

v

Caster Branch

v

v

Continuing Education Branch
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Two significant upgrades are recommended: looping
the branches and upgrading pipe sizes in undersized
segments. Currently, the system operates as radial
branches without redundancy. Looping, connecting
the Library, Caster, and Heidel branches, as well as
tying them into Continuing Education areas, would
provide alternative routing in case of pipe failure and
improve thermal delivery efficiency.

Where tunneling is cost-prohibitive, direct-burial
piping with modern materials is a viable alternative for
constructing new loop segments.

1. E. lll. WATER & WASTEWATER SYSTEMS

POTABLE WATER

Potable water is provided by the City of Hobbs and

is distributed through tunnel systems through-out
campus facilities. The existing network can support
near-term growth but should be assessed regularly for
pressure, reliability, and future demand.

IRRIGATION WATER
Athletic fields and landscape zones are irrigated using
well water from an NMJC-owned source.

WASTEWATER COLLECTION

The campus connects to the City of Hobbs' wastewater
system. A lift station serves as the main collector,
routing wastewater northwest to the regional
treatment plant. Infrastructure upgrades, especially
rerouting around newly developed areas, may be
required as the campus densifies and expandes.

1. E. IV. STORMWATER MANAGEMENT

Stormwater drainage is a major infrastructure priority
due to the campus’s location in a large watershed.
Approximately 25 square miles of runoff from the north
and west flow across NMJC's land.

EXISTING DRAINAGE PATTERNS

Much of the water currently bypasses core campus
areas via surface drainage toward State Highway
18. However, low-lying zones experience temporary
flooding during heavy rainfall events.
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~2.Vision &
Guiding Principles

Defining the long-term direction and values
that will guide campus growth.

A successful campus evolves through a clear understanding
of what it aspires to become and the values that shape
future decisions. The Vision Statement and Guiding
Principles establish that foundation, articulating the long-
term direction, priorities, and aspirations that will guide
campus development, investment, and stewardship in the
years ahead.
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2. A. VISION FOR THE CAMPUS

New Mexico Junior College continues to build a
campus that reflects its role as a welcoming and
accessible center for learning, workforce preparation,
and community life. As the College evolves, the
physical environment must support its mission by
creating spaces that encourage learning, strengthen
connections between programs, and foster a sense
of belonging for students, faculty, staff, and visitors.
This master plan establishes a clear direction for how
the campus can grow and improve over time while
remaining aligned with the College’s values and other
long-term goals.

The vision for the campus builds upon NMJC'’s mission
of promoting success through learning. The College’s
commitment to access, responsiveness, effectiveness,
and excellence is reflected not only in its academic
programs but also in the environment where learning
takes place. A well-planned campus supports student
achievement by making facilities easy to navigate,
ensuring programs are located where they function
best, and providing spaces that support both

formal instruction and informal collaboration. When
buildings, outdoor spaces, and campus services are
thoughtfully organized, the campus becomes a place
where students can focus on their education and fully
engage in college life.

The campus environment also plays an important
role in student success beyond the classroom.

Safe pedestrian pathways, visible student and
administrative services, welcoming public spaces, and
clear campus gateways all contribute to a campus
that feels supportive and easy to use for students

and visitors alike. Spaces for studying, gathering, and
connecting help strengthen the sense of community
that is essential for student recruitment, persistence,
and retention.

By shaping a campus that is comfortable, accessible,
and active throughout the day, NMJC can continue to
support a diverse student population and help remove
barriers that may otherwise limit opportunity.

The following Vision Statement captures the long-term
direction for the campus and the role the physical
environment will play in advancing NMJC’s mission:

“Over the coming years,

New Mexico Junior College will
shape a campus environment that
reflects its mission of excellence,
opportunity, and community. The
campus will grow intentionally,
building toward the future while
better incorporating vibrant
learning spaces into a cohesive
and accessible whole. Facilities
will be designed around people,
integrating academic, social,

and support environments that
empower every student

to succeed.

Through thoughtful planning and
strategic investment, the campus
will prioritize flexibility, resilience,
and long-term value. Each project
will reinforce NMJC's identity,
advance its educational goals,
and foster a stronger sense of
connection, belonging, and pride
across the college community.”

[NOTE]: Refer to the disclaimer on page 20.

Looking ahead, the future campus is intended to

be more connected, more welcoming, and better
organized to support the College’s programs and
partnerships. Academic facilities will continue to
modernize to meet evolving educational needs, while
workforce development spaces will strengthen ties
with regional industry and continue to deliver
world-class career preparation skills. Student
housing and campus life amenities will reinforce
NMJC's identity as a residential and community-
oriented campus. Together, these improvements will
create a campus experience that supports learning,
strengthens community, and positions NMJC for
continued success and relevance.

11
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2. B. GUIDING PRINCIPLES

The Vision Statement for the NMJC campus establishes
the general direction for how the physical environment
should evolve in the years ahead. To help shape and
inform the planning process itself, a set of Guiding
Principles was developed to establish the foundational
ideas and priorities explored throughout this master
plan. These principles reflect the broader values and
aspirations identified during the early stages of the
planning process and provide a high-level framework
for understanding the direction NMJC seeks to pursue
as the campus evolves over time.

Guiding Principles play an important role in the
development of a master plan by helping organize
the broader themes, opportunities, and institutional
priorities identified throughout the planning process.
They establish a consistent conceptual foundation
that informs how campus conditions, future needs,
and long-term aspirations are evaluated, discussed,
and incorporated into the plan. Because they

are intentionally broad in nature, the principles

are not intended to prescribe specific actions or
implementation measures. Instead, they help further
define the overarching direction and planning
perspective that shaped the development of this
master plan and the more detailed recommendations
that emerged from it.

The Guiding Principles presented here reflect a
combination of professional campus planning
practices and the priorities identified early in the
planning process. Most importantly, they were shaped
through workshops and discussions with the project
Steering Committee, which included leadership

and representatives from across the NMJC campus
community. These conversations helped identify

the values, priorities, and long-term aspirations that
NMJC leaders see as essential to the future of the
campus. The resulting principles capture that shared
direction and establish the foundational framework
from which the objectives, considerations, and future
recommendations of this master plan were developed.

Dekker
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DESIGN A COHESIVE, WELCOMING CAMPUS
THAT REFLECTS NMJC'S IDENTITY AND MISSION

The master plan should define a clear sense of arrival for the campus.
Every entrance, walkway, and building should signal who NMJC is and what it
values; excellence, opportunity, and community.

SHAPE A PEOPLE-CENTERED CAMPUS CORE
THAT PRIORITIZES CONNECTION, SAFETY, AND BELONGING

The heart of the campus should be designed around people & daily campus life.
Spaces should promote comfort, accessibility, & connection as central to learning
and success; supporting safety, gathering, and a strong sense of belonging.

INVEST IN INTEGRATED LEARNING AND SUPPORT ENVIRONMENTS
THAT EMPOWER EVERY STUDENT TO SUCCEED

NMJIC's facilities should work together to support academic excellence, access,
and equity. Learning spaces and student services should reinforce one another;
creating flexible, future ready environments centered on student success.

BUILD FOR RESILIENCE, STEWARDSHIP, AND LONG-TERM VALUE

Every investment should strengthen the campus for future generations.
Facilities and infrastructure should support responsible resource use
and efficient operations; ensuring long-term value functionally,
environmentally, and economically.

PLAN STRATEGICALLY, GROW INTENTIONALLY, AND MAINTAIN WHAT WORKS

Growth should reflect NMJC’s mission and preserve the character of the campus.
Development should occur in a coordinated and thoughtful manner; positioning
the college for adaptability while maintaining what already works well.

19
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2. C. NMJC STRATEGIC PLAN

ALIGNMENT

A strong connection between the Campus-wide
Facilities Master Plan and the College’s Strategic
plan was at the forefront of the planning process.
A simultaneous effort to update the Strategic Plan
resulted in the creation of the following goals:

1. Access and Success - NMJC strives to provide

2.

3.

educational opportunities that meet the needs of
those who seek the education we provide. Our goal
to improve access and success will assist NMJC, our
students, the employers that hire our students, and
the region to flourish. NMJC will meet the moment
facing our community by expanding educational
access and providing comprehensive support
systems that enable all students to achieve their
academic, career, and personal goals.

Excellence - NMJC holds itself to a standard
where rigor and relevance are inseparable —
every program, course, and learning experience
is designed to challenge students and deliver
outcomes that matter in the real world. NMJC
will deliver rigorous, innovative, and relevant
educational programs that meet high academic
standards and prepare students for success.

Sustainability - NMJC stewards its resources with
discipline and foresight, building the financial
strength, talented workforce, and modern
infrastructure needed to serve this community

for generations. NMJC will optimize financial,
physical, human, and technological resources to
support institutional mission and ensure long-term
sustainability.

Career and Workforce Pathways - NMJC is
Southeast New Mexico’'s economic engine —
translating regional needs into pathways that

put people to work and keep the local economy
competitive. NMJC will partner with employers,
industry, and community to provide workforce
training that supports economic development and
enhances quality of life in Southeast New Mexico.

5. Community & Economic Impact - NMJC belongs to
this community as much as it serves it — deepening
civic life, expanding access to culture and learning
at every age, and anchoring the long-term vitality of
the region. NMJC will partner with the community
to expand lifelong learning, civic engagement,
and cultural enrichment---including the College’s
museum---supporting economic development
and enhancing the quality of life in Southeast New
Mexico.

As the Campus-wide Facilities Master plan dives

deeper into meaningful campus improvements, a
strong correlation between projects and how they
complement and achieve strategic goals is made.

.l"..T' *‘ ’ L & y

[DISCLAIMER]: This rendering is provided for conceptual and illustrative purposes only E,,.. o

and is not intended to represent exact site conditions, dimensions, project details, or &‘u b
final development outcomes. It depicts one potential vision for how portions of the Sty
NMJC campus could evolve if selected Priority Projects identified in this Master Plan are B
implemented. The rendering is intended to communicate a long-term vision and should i
not be interpreted as a final design, guarantee, or commitment that development will B

occur exactly as shown. No specific timeline, implementation strategy, project scope, or /'
funding commitment is associated with the elements depicted. All future development
remains subject to change based on institutional priorities, funding availability, design
refinement, regulatory requirements, approvals, and other considerations that may arise

over time.
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3. From Vision
to Action

Translating long-term aspirations into
planning direction and Priority Projects.

Turning vision into meaningful campus improvement
requires a framework that connects aspirations to action.
The Objectives & Considerations, campus direction, and
Priority Projects presented in this section provide that
framework, helping guide future decisions, prioritize
investments, and advance the long-term vision established
for NMJC.
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3. A. FROM VISION TO ACTION

This master plan is organized in a layered structure
that moves from broad institutional vision to more
tangible campus improvements. Understanding

how these layers relate to one another is essential to
understanding both the intent of the plan and how

it is meant to guide future decision-making. The
structure of this document can be understood in three
connected parts: the Vision Statement and Guiding
Principles, the Objectives & Considerations, and the
Priority Projects.

At the highest level, the Vision Statement and Guiding
Principles establish the long-term direction for the
campus. They represent the broadest ideas explored
throughout this planning process and define what
NMJC aspires to become over time. These components
articulate the values, high-level priorities, and identity
the institution seeks to strengthen through future
campus investment, development, operations,

and improvements in student experience. They are
intentionally aspirational and provide the overall lens
through which future decisions should be viewed.

While the Vision Statement and Guiding Principles
establish direction, they are intentionally broad in
nature. To move from vision toward implementation,
the concepts identified through this process needed
to be translated into a more structured and actionable
planning framework. The first step of this is the role of
the Objectives & Considerations.

The Objectives & Considerations section serves as
the critical bridge between the high-level vision and
the physical actions ultimately recommmended by this
master plan (in the form of the Priority Projects).
These objectives distill and organize the many ideas,
themes, and priorities identified throughout the
planning process into a clearer roadmap intended
to guide future institutional decision-making. They
represent the combined influence of stakeholder
engagement, professional planning analysis, NMJC's
Strategic Plan, institutional priorities, and the vision
established for the campus.

L
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The Objectives themselves represent broad

areas of focus that, if advanced over time, would
contribute meaningful progress toward achieving
the campus vision. Each objective is supported by
a series of Considerations that provide additional
direction, clarification, and planning guidance. These
Considerations are more detailed than the Vision
Statement or Guiding Principles, but they remain
conceptual rather than prescriptive. In other words,
they are designed to inform and support decisions,
not dictate them.

This distinction is important within the context of

a long-range facilities-focused master plan. Higher
education environments are constantly evolving due
to changes in enrollment, student needs, technology,
funding opportunities, institutional priorities,
partnerships, and academic programming. Because of
this, the Objectives & Considerations are intended to
provide a durable planning foundation that can remain
relevant and usable even as specific institutional
circumstances change over time.

If the Guiding Principles can be understood as

the ideas that helped shape the planning process
itself, then the Objectives & Considerations can

be understood as a more detailed set of planning
guidance intended to support implementation and
future institutional actions. Together, they create
continuity between the campus vision and the
day-to-day decisions that will shape the future
physical development of NMJC.

The Priority Projects represent the most tangible and
implementation-focused component of this master
plan. While the Vision Statement, Guiding Principles,
and Objectives & Considerations establish direction
and planning guidance, the Priority Projects identify
the physical actions, improvements, and initiatives
intended to advance that vision on campus.

These projects are the most concrete
recommendations of the master plan and represent
the areas where institutional investment and
implementation efforts can produce visible and
measurable progress for the built environment.

As appropriate for a facilities-focused master plan,
the projects are detailed enough to establish clear
direction while remaining flexible enough to evolve
through future design, funding, and implementation
processes, even as other factors and conditions are
likely to change.

Each Priority Project was identified in collaboration
with campus leadership throughout the planning
process and reflects both institutional priorities
and additional campus needs identified through
stakeholder engagement and professional analysis.
Collectively, they represent the physical expression
of the broader planning framework established
throughout this document.

Importantly, the Priority Projects should not be viewed
as isolated improvements. Each project is intended

to advance multiple Objectives simultaneously and
contribute toward the larger institutional vision
established for the campus. In this way, the projects
serve as the implementation mechanism through
which the aspirations of this master plan are translated
into meaningful campus change.

These three layers create the complete framework for
this master plan. The Vision Statement and Guiding
Principles establish the long-term direction and
institutional aspirations for the campus. The Objectives
& Considerations begin to translate that vision into
more structured planning guidance intended to
support future decision-making. The Priority Projects
then identify the physical actions and investments that
move the institution toward implementation.

The Vision Statement defines where NMJC wants

to go, the Objectives & Considerations help guide

how decisions should be made along the way, and

the Priority Projects represent the specific actions
intended to help move the campus toward that future
vision. Working together, these components provide
both structure and flexibility, allowing the institution to
pursue long-term progress while remaining responsive
to any future opportunities, challenges, and evolving
campus needs as they may arise.
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FIGURE 3.
A FRAMEWORK FOR GUIDING CAMPUS IMPROVEMENT

This framework demonstrates how the layers of the master
plan work together to advance NMJC's future. Priority Projects
provide the specific actions, Objectives & Considerations
represent the guidance, and the Vision & Guiding Principles
are the long-term outcome these efforts collectively support.

OBJECTIVES &
CONSIDERATIONS

GUIDANCE FOR THE JOURNEY

'PRIORITY PROJECTS

SPECIFIC ACTIONS THAT MOVE THE CAMPUS TOWARDS THE VISION

- Dekker
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3. B. CAMPUS DIRECTION

Translating the Vision Statement into a clearer set of
Objectives & Considerations first requires establishing
an overall physical direction for the campus. For
Objectives to be consistent, cumulative in nature, and
working to advance the vision, they must respond to a
broader physical organization strategy. As a facilities-
focused master plan, this document is fundamentally
concerned with the built environment of NMJC and
how campus spaces, facilities, infrastructure, and
circulation systems should evolve over time. The
physical organization of campus is therefore central to
the development of the Objectives & Considerations
that follow and must be specifically called out for
ease of reference and understanding. The Objectives
& Considerations should consistently reinforce this
physical direction while simultaneously advancing
the broader campus vision.

A primary physical planning priority identified during
the planning process, and one that should remain
central to campus development moving forward, is
strengthening the area within Thunderbird Circle,
also referred to as the Academic Core. This area
contains many of the College’s primary instructional,
administrative, and student support facilities and
functions as the center of daily campus activity.
Future improvements should focus on modernizing
academic buildings, enhancing student services,
improving campus identity, and creating a more
cohesive pedestrian environment. Buildings, open
spaces, and circulation systems should work together
more effectively. Concentrating investment within the
Academic Core reinforces the importance of this area
to the student experience while improving campus
organization, accessibility, and wayfinding.

Beyond the Academic Core, future campus growth
should occur through complementary districts and
program areas that support the broader mission

of the College. Where appropriate, these areas
should also maintain strong physical relationships
with the Academic Core. Workforce development
facilities represent a critical component of NMJC's

e
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role in supporting regional industry and economic
development. These facilities often require specialized
space, equipment, operational access, and expansion
capacity that differ from traditional academic
environments. As workforce programs continue to
evolve, the campus should accommodate areas where
these facilities can grow while remaining physically
connected to the broader campus network.

Student housing and residential life facilities will also
continue to shape the future physical environment

of campus. As NMJC supports a residential student
population, housing areas should remain integrated
with academic facilities, student services, recreation,
and campus life amenities. Residential environments
that incorporate quality outdoor spaces, gathering
areas, and strong pedestrian connections help foster
community, strengthen campus identity, and support
a more active and connected student experience

The physical direction established in this master plan
also responds to broader trends influencing higher
education campuses. Institutions are increasingly
prioritizing flexible learning environments, modernized
academic facilities, adaptable campus infrastructure,
and spaces that support both formal instruction

and informal collaboration. Workforce partnerships
and career-focused programs continue to expand,
requiring facilities that can respond to changing
industry demands over time. At the same time,
campuses are placing greater emphasis on student
experience, campus identity, safety, walkability,

and the overall quality and organization of

the built environment.

These factors establish a campus direction centered

on strengthening the Academic Core, supporting

the continued growth of workforce development
programs, enhancing residential and student life
environments, and improving the physical connections
between different campus areas and facilities. These
efforts help ensure that individual campus districts can
meet their unique needs while remaining connected
to and supportive of the Academic Core.

FIGURE 4.
CENTERED ON THUNDERBIRD CIRCLE

Thunderbird Circle serves as the organizing core of the NMJC
campus, with various other academic, workforce development,
and student life areas radiating outward in a clear & connected
structure. This illustration conceptually depicts how key
campus districts should extend from and remain linked back to
the core, reinforcing a cohesive & navigable campus.




3. C. OBJECTIVES &
CONSIDERATIONS

The Objectives & Considerations establish a
coordinated guide for the long-term growth and
physical evolution of the NMJC campus. Rather

than functioning as standalone action items, they
are intended to serve as guiding concepts that
inform campus decision-making over time. When
applied through future planning, development, and
investment decisions, the Objectives & Considerations
work together to advance the Vision Statement and
support a cohesive, well-rounded, and enduring
direction for the campus. They provide a foundation
for evaluating opportunities and ensuring that future
improvements contribute to a functional, connected,
and recognizable campus environment.

Organized across five key focus areas, the Objectives
& Considerations respond directly to stakeholder
input gathered throughout the planning process.
Collectively, they address how the campus is
organized, how people move through and experience
it, and how facilities, infrastructure, and open spaces
support both daily campus operations and long-term
institutional growth. They also reinforce a campus
environment that is intuitive to navigate, supportive
of student success, and reflective of NMJC's identity,
mission, and vision.

The Objectives & Considerations are intended to
remain an ongoing reference for campus planning and
should be incorporated into discussions surrounding
future project planning and implementation.

Unlike the Priority Projects, which represent more
direct actions and investments, the Objectives &
Considerations provide the broader framework that
guides how projects are approached and evaluated.
They help ensure that future decisions consistently
align with and reinforce the long-term vision for the
campus. Over time, they establish a consistent basis
for guiding capital investments, shaping campus
improvements, and ensuring that individual projects
contribute to a unified and well-functioning

campus environment.

Dekker
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3. C. |. CAMPUS DEVELOPMENT

Reinforce a Clear & Cohesive Campus Structure

» Focus future development in areas that strengthen
the organization of the campus rather than
expanding outward in a scattered pattern.

» Reinforce the Academic Core (within Thunderbird
Circle) as the primary center of daily campus activity.

» Ensure new facilities support a clear and logical
campus layout that is easy for students and visitors
to understand.

» Encourage development patterns that strengthen
connections between academic, residential, and
workforce facilities.

» Locate major campus destinations where they are
easily visible and accessible from primary campus
circulation routes.

» Avoid isolated buildings or development that
weakens campus cohesion.

Guide Building Placement to
Support Campus Function & Identity

» Position new buildings to frame streets, walkways,
courtyards, and campus open spaces.

» Orient building entrances toward primary pedestrian
routes whenever possible.

» Avoid locating new buildings in ways that disrupt
major pedestrian paths or established open spaces.

» Ensure new facilities contribute positively to
the public campus environment through visible
entrances and active edges.

» Align building placement with long-term campus
circulation and infrastructure planning.

» Encourage buildings that define and strengthen
identifiable campus places such as courtyards
or plazas.
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Encourage Thoughtful Density & Infill Development

» Prioritize redevelopment, renovation, and infill
within established campus areas before expanding
to undeveloped land.

» Use infill development to strengthen existing
campus spaces and improve the efficiency of
campus land use.

» Encourage building forms that support compact
development and reduce unnecessary expansion of
campus infrastructure.

» Identify underutilized areas that may accommodate
future facilities without disrupting existing
campus operations.

» Ensure infill development maintains appropriate
access to light, open space, and circulation.

Strengthen Relationships Between Campus Uses

» Maintain strong connections between
academic buildings, student services, and
campus life amenities.

» Support the continued growth of workforce
development programs while maintaining
connections to the broader campus environment.

» Locate student housing where residents can easily
access academic facilities and campus services.

» Encourage campus development patterns that
support collaboration between academic programs
and workforce training.

» Provide convenient pedestrian connections between
housing, learning spaces, and other gathering areas.
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Reinforce Campus Identity & Branding

» Ensure future buildings and landscape
improvements contribute to a recognizable
campus identity.

» Maintain consistent architectural and landscape
design language across the campus environment.

» Reinforce campus gateways and major arrival points
with clear signage and landscape features.

» Design highly visible campus spaces that reflect
NMJIC's mission and community presence.

» Coordinate design decisions so that individual
projects contribute to a unified campus image.

Protect & Strengthen the Academic Core

» Limit non-academic uses from occupying sites that
are central to the Academic Core unless they directly
support student learning or campus life.

» Encourage future classroom, lab, and student service
investments to remain within convenient walking
distance of one another.

» Reinforce the Academic Core as the primary daytime
activity center for the campus.

» Align capital improvements so that academic
investments reinforce the long-term structure of the
core area.

Preserve Opportunities for Future Campus Growth

» Maintain flexibility in undeveloped or lightly
used areas that may support future academic or
workforce programs.

» Avoid short-term development decisions that limit
the campus's ability to grow in strategic directions.

» Protect potential development sites that may be
needed for future academic expansion.

» Consider the long-term implications of temporary
structures or uses on potential building sites.

Strengthen Transitions Between Campus Areas

» Design buildings and landscapes that create clear

transitions between different campus environments.

» Use open space, landscape features, and pathways
to help organize movement between campus areas.

» Ensure that transitions between academic areas,
residential spaces, and workforce facilities feel
intentional and connected.

» Avoid abrupt changes in scale or building character
that weaken campus cohesion.
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3. C. Il. MOBILITY AND CIRCULATION

Create a Safe & Walkable Campus Environment

» Prioritize pedestrian movement within the Academic
Core and other major student activity areas.

» Expand and improve the campus sidewalk and
pathway network to ensure safe and comfortable
walking routes.

» Provide continuous pedestrian connections between
major campus destinations.

» Improve lighting, visibility, and accessibility along
key pedestrian corridors.

» Design pedestrian routes that are clearly defined
and easy to navigate for students and visitors.

Improve Campus Circulation and Wayfinding

» Simplify campus circulation patterns so that major
destinations are easy to locate and access.

» Improve directional signage to assist first-time
visitors and new students navigating the campus.

» Coordinate pedestrian routes with campus
gathering spaces and building entrances.

» Ensure circulation improvements align with
long-term campus development patterns.

» Explore assigning individual street addresses to
campus buildings so they are easily located using
common web-based navigation tools.
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3. C. lll. CAMPUS EXPERIENCE

Implement a Strategic & Efficient Parking System Improve Pedestrian Comfort Across Campus

Create a Welcoming & Engaging
Campus Environment

» Maintain convenient parking access while » Provide shaded walking routes where possible to

minimizing the visual and spatial impact of large
parking areas.

» Locate parking primarily along the edges of the
campus core rather than within primary
pedestrian areas.

» Evaluate opportunities to improve parking
efficiency through reconfiguration or shared
parking strategies.

» Ensure accessible parking is conveniently located
near building entrances.

» Design parking areas with appropriate lighting,
landscape buffers, and pedestrian connections.

Ensure Effective Service & Emergency Access

» Maintain clear service routes that allow delivery and

maintenance access without disrupting
pedestrian areas.

» Ensure emergency vehicles can access all campus
buildings easily and efficiently.

» Avoid locating service areas in prominent public
campus spaces when possible.

» Design future buildings with appropriate service
access integrated into site planning.

Dekker

improve comfort during warmer months.

» Introduce seating, lighting, and landscape elements
along key pedestrian corridors.

» Design walkways that accommodate both everyday
campus traffic and larger event-related movement.

» Ensure pedestrian paths remain accessible and
clearly defined throughout the campus.

Coordinate Circulation Improvements
with Campus Growth

» Align future circulation improvements with planned
building projects and other major
infrastructure upgrades.

» Evaluate circulation impacts when locating new
buildings or major campus destinations.

» Plan future pathways and road improvements so
they reinforce the campus structure outlined in this
master plan.

Improve Alternative Mobility Opportunities

» Provide bicycle and scooter storage in convenient
locations near building entrances.

» Evaluate opportunities for bicycle and scooter routes
that complement pedestrian circulation.

Design campus spaces that encourage student
interaction, collaboration, and
community engagement.

Ensure major campus spaces are welcoming,
comfortable, and easy to access.

Encourage design elements that reflect NMJC's
identity and community presence.

Maintain a campus environment that supports both
academic activity and student life.

Strengthen Public Spaces Across the Campus

Develop outdoor spaces that support both daily
campus life and special events.

Design plazas, courtyards, and gathering spaces that

encourage social interaction and informal learning.

Provide seating, shade, lighting, and landscape
elements that support extended use of
outdoor areas.

Connect public spaces to major pedestrian routes
and building entrances.
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Support Student Gathering & Collaboration Spaces

» Provide indoor and outdoor spaces that support
informal studying, group work, and
social interaction.

» Ensure academic buildings include common spaces
that support collaborative learning.

» Design gathering areas that accommodate both
small group interaction and larger campus events.

» Locate gathering spaces where they are easily
accessible to students throughout the day.

Promote Campus Safety & Comfort

» Design campus spaces with clear visibility and
appropriate lighting.

» Ensure pathways and gathering areas are well-lit
and easily monitored.

» Maintain clear sightlines around major pedestrian
routes and building entrances.

» Support campus safety through thoughtful site
design and building orientation.

Support Residential Student Life

» Provide outdoor spaces near housing that
encourage interaction among residents.

» Ensure residential environments remain connected
to the Academic Core and student services.

» Design housing environments that support both
privacy, security, and community interaction.

3. C. IV. INFRASTRUCTURE

Plan for Reliable & Scalable Campus Infrastructure

» Coordinate infrastructure improvements with
planned campus development.

» Ensure utilities systems can support anticipated
campus growth.

» Evaluate opportunities to modernize aging
infrastructure systems.

» Plan infrastructure upgrades that support long-term
campus operations.

Strengthen Central Utility & Energy Systems

» Evaluate opportunities to improve the efficiency of
campus energy systems.

» Plan for future utility capacity to support new
academic and residential facilities.

» Coordinate infrastructure investments with building
renovation and replacement projects.

Support Technology & Digital Infrastructure

» Maintain high-quality technology infrastructure
that supports modern teaching and learning
environments.

» Ensure campus buildings are equipped to support
evolving digital learning technologies.

» Coordinate technology infrastructure with building
modernization efforts.
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Promote Sustainable Campus Development

» Encourage energy-efficient building systems and
sustainable design practices.

» Incorporate landscape strategies that reduce water
use and maintenance requirements.

» Support building designs that improve energy
performance and long-term operational efficiency.

» Consider sustainable materials and construction
practices when feasible.

Coordinate Infrastructure Planning
with Capital Investment

» Align infrastructure improvements with planned
building investments to maximize efficiency.

» Evaluate infrastructure capacity when considering
new development sites.

» Prioritize infrastructure upgrades that support
multiple future projects.

Improve Infrastructure Resilience

» Design infrastructure systems that remain reliable
during extreme weather or operational disruptions.

» Consider redundancy in critical utility systems
where appropriate.

» Plan infrastructure systems that can adapt to
changing campus demands over time.
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Promote Efficient Resource Use

» Encourage building and infrastructure systems that
reduce long-term operational costs.

» Incorporate strategies that improve water efficiency
across campus landscapes and facilities.

» Evaluate opportunities for energy-saving
technologies during renovation and
construction projects.

3. C. V. FACILITIES PLANNING

Prioritize Strategic Renovation & Modernization

» Evaluate existing facilities to determine when
renovation is appropriate versus replacement.

» Prioritize modernization of facilities that support
essential academic programs.

» Improve building functionality through renovation
where possible.

» Ensure renovation projects support long-term
campus planning goals.

Plan Facilities for Long-Term Lifecycle Management

» Design new buildings with durable materials and
systems that reduce long-term maintenance costs.

» Consider building lifecycle costs when evaluating
new construction and renovation projects.

» Plan capital investments that support the
long-term stewardship of campus facilities.

Dekker

mm N M JC e——

Encourage Flexible & Adaptable Building Design

» Design buildings that can accommodate evolving
academic programs and teaching methods.

» Provide flexible interior layouts that allow spaces to
be reconfigured over time.

» Encourage building systems that support future
technological upgrades.

Guide Site Selection for Future Facilities

» Evaluate potential building sites based on
accessibility, infrastructure capacity, and campus
organization.

» Ensure future development aligns with long-term
campus circulation and infrastructure planning.

» Avoid locating new facilities in areas that conflict
with long-term campus priorities.

Maintain a Long-Term Planning Framework

» Use this master plan as a reference when evaluating
future capital projects.

» Periodically review and update the plan to reflect
changing campus needs.

» Coordinate facilities planning decisions with
institutional priorities and funding opportunities.

» Ensure future projects align with the goals and
strategies identified in this plan.

New Mexico Junior College | Campus-wide Facilities Master Plan 2026

Align Facilities Investments
with Institutional Priorities

» Prioritize capital investments that directly support
NMJC's academic and workforce
development mission.

» Ensure facilities planning decisions consider long-
term institutional goals rather than just
short-term needs.

» Evaluate how any proposed projects contribute to
the overall campus environment.

Improve Utilization of Existing Facilities

» Assess opportunities to improve how existing
buildings are used before constructing new facilities.

» Encourage renovation strategies that allow buildings
to serve multiple programs.

» Support flexible scheduling and adaptable spaces
that maximize building use.

Plan for Program Evolution

» Design academic facilities that can adapt as
programs evolve or expand.

» Ensure new buildings support a variety of teaching
and learning formats.

» Consider how future program growth may influence
facility requirements.
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Support Long-Term Campus Stewardship

» Maintain facilities in a way that preserves their
long-term value to the institution.

» Prioritize investments that improve building
performance and extend facility lifespan.

» Encourage building systems that are durable,
maintainable, and adaptable.

3. C. VI. IMPLEMENTATION AND CONTINUITY

Maintain the Master Plan as a Living Framework

» Use this master plan as a guiding document for
future campus development decisions.

» Revisit and amend the plan periodically to reflect
changes in enrollment, programs, and
institutional priorities.

» Ensure major capital investments remain consistent
with the long-term vision established in the plan.

» Coordinate campus planning decisions with state
capital funding processes and other institutional
planning efforts.

» Use language from this plan to guide and support
major decisions and the implementation of
large projects.

3. D. PRIORITY PROJECTS

The actionable recommendations of this master plan
are presented as a series of Priority Projects that reflect
the most immediate and strategic facility and campus
improvements identified throughout the planning
process. These projects translate the Vision Statement,
Guiding Principles, Objectives & Considerations, and
existing conditions analysis into tangible actions that
will shape the future of the NMJC campus. The Priority
Projects and Objectives & Considerations create a
coordinated framework for guiding future campus
investment, development, and implementation

Many of the Priority Projects identified in this plan

are anticipated to move into planning, design, or
construction within the next five years, reflecting
NMJIC's near-term priorities and facility needs.
Additional longer-term projects are also included to
illustrate how the campus may continue to evolve
beyond the immediate planning horizon and how
future investments can build upon one another over
time. While project scopes, sequencing, and timelines
may evolve as institutional priorities, enrollment
trends, and funding opportunities change, the overall
direction established by this master plan is intended to
provide a consistent and coordinated path forward for
campus development.

The Priority Project list is intended to serve multiple
audiences and functions. It provides NMJC leadership
with a tool for coordinating campus growth,
development, and investment decisions, assists
facilities and operations staff in aligning future
improvements with the broader campus vision, and
supports the College’'s engagement with state capital
funding programs and cycles. It also serves as a clear
and accessible communication tool for stakeholders
and members of the community by illustrating how
the campus is expected to evolve over time and how
future projects collectively support the

long-term vision for NMJC. The list helps establish a
more coordinated approach to campus investment
while also serving as an ongoing reference point for
future planning and decision-making efforts.
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3. E. PROJECT PRIORITIZATION
APPROACH

Identifying which projects should move forward

first is a critical component of any master plan.
Because institutional resources and capital funding
opportunities are finite, projects must be evaluated
carefully to determine how they best support the
College’s mission and long-term development goals.
This plan applies a prioritization methodology that
helps NMJC evaluate potential projects in a clear and
consistent way.

Several key considerations informed the prioritization
of projects identified in this plan. Strategic alignment
was a primary factor, ensuring that recommended
projects directly support NMJC’s academic mission,
workforce development partnerships, and student
success initiatives. Projects that strengthen the
Academic Core, support desired program growth, or
enhance the student experience were considered
especially important due to their direct positive impact
on the campus.

Widespread campus impact and implementation
feasibility were also key considerations. Projects that
improve overall functionality, enhance connectivity,
modernize critical facilities, or support multiple
programs were evaluated as having broader
institutional benefit, while feasibility considered site
conditions, existing facilities, and project complexity.

Potential funding and phasing further influenced
prioritization. Capital projects at NMJC often rely on a
mix of institutional funding, state appropriations, and
other sources. Organizing projects into near-term,
mid-term, and long-term timeframes helps better
align improvements with funding cycles and allows
projects to build logically on one another.

This prioritization approach ensures that the projects
identified in this plan reflect both current needs and
implementation realities. While priorities may shift
over time, this plan establishes a consistent basis for
evaluating investments and future decisions.



3. F. UNDERSTANDING THE
PRIORITY PROJECTS TABLE

The following pages include the overall Priority
Projects Table broken down and organized by focus
area. These individual tables are intended to illustrate
how proposed projects relate to the goals established
throughout this Campus-wide Facilities Master Plan.
Understanding the structure and intent of the Priority
Projects Table will help readers better understand the
direction the campus-built environment is anticipated
to evolve over the coming years.

Each focus area is organized around a common
theme. Some focus areas are geographic in nature,
while others are centered around specific academic
programs, student life functions, operational needs,
or campus-wide modernization initiatives. Certain
projects may not be tied to a single location or
program, but instead represent broader institutional
improvements intended to support the long-term
functionality, experience, and development of the
entire campus.

To provide consistency and ease of understanding,
each focus area and project table is organized using
the same structure and terminology. This standardized
format is intended to support clear communication,
improve comparisons between projects, and better
illustrate how individual projects contribute to the
broader campus vision established in this plan.
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TABLE2. EXAMPLE PRIORITY PROJECTS TABLE

PRIORITY

LEVEL

TIME
FRAME

RELEVANT

PROJECT OBIJECTIVES

PROJECT DESCRIPTION

PRIORITY PROJECTS LIST

HIGH

Renovation of the

John Shepherd
Administration Building
into a Welcome Center

Renovate the John Shepherd Administration Building to serve as a primary
campus Welcome Center. This project will consolidate administrative offices, 2026- 1,2,3,5, 6,10, 16,
student services, and outreach functions into a highly visible and accessible 2028 28,33, 34

location that improves first impressions and campus navigation.

The first cell identifies the priority level assigned to each project at the time of adoption of this master plan.
Priority levels include High, Medium-High, Medium, and Low, each paired with a corresponding color designation
similar to a traffic light system (green corresponding to “go” or nearer term implementation). These designations
reflect anticipated project readiness, institutional priorities, and general implementation timing, though they may
evolve over time as funding, enrollment trends, operational needs, and institutional priorities change.

The second cell identifies the title of the Priority Project. Titles are intentionally broad and are intended to generally
describe the purpose and intent of each project rather than function as final project names. As projects advance
through planning, design, and implementation, titles may be refined to better reflect their scope and objectives.

The third cell provides a concise description of the project’s purpose, anticipated scope, and planning intent.
These descriptions are intended to communicate the overall direction of each project rather than serve as
detailed specifications, recognizing that project details may evolve over time as planning, design, funding, and
implementation progress.

The fourth cell identifies the anticipated time frame associated with each project, generally capturing the duration of
project planning, design, and construction activities. Higher-priority projects are expected to have more immediate
and defined timelines, while longer-term projects are intended to remain flexible and adaptable as institutional
needs and opportunities evolve.

The fifth cell identifies the applicable Objectives & Considerations associated with each Priority Project. These
references help connect projects to the broader Vision Statement and long-term planning direction established
in this master plan. The Objectives & Considerations are intended to guide planning, design, and implementation
decisions so that future projects consistently support a cohesive and well-functioning campus environment.

When reviewing a Priority Project and its associated Objectives & Considerations, the following questions
should be considered:

» How can this project best align with the applicable Objectives & Considerations?

» Does the project unintentionally undermine any identified Objectives & Considerations, and if so,
how can it be brought into better alignment?

» Which specific Considerations can best support planning, design, operational, or implementation decisions?
» Are there opportunities to expand or refine the project to advance additional Objectives?
» How can this project strengthen the long-term campus vision established through this planning process?
» How can this project improve the student, faculty, staff, or visitor experience on campus?
33
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3. 6. THE ACADEMIC CORE

The Academic Core, located within Thunderbird
Circle, is the heart of NMJC’'s campus and the area
that most directly shapes the daily experience of
students, employees, and visitors. It contains many

of the College’s primary academic, administrative,
and student-facing functions, making it both the
symbolic and operational center of campus life. As the
most visible part of NMJC, this area should reflect the
College’s identity through buildings and spaces that
are legible, well-maintained, technologically current,
and welcoming to a wide range of users. Over time,
the Academic Core should continue to evolve into a
more cohesive environment where arrival, orientation,
instruction, advising, and informal student activity are
all supported within a clear and connected setting.

Many facilities in this area date from earlier phases of
campus development and now warrant reinvestment
to support current expectations for higher education
environments. The renovation of the John Shepherd
Administration Building into a campus welcome
center is especially important because this improves
how students and visitors first encounter and navigate
the institution while also strengthening core academic
infrastructure. Expansion of the Central Plant will be
equally critical to support planned student housing
and other long-term campus growth, while renovation
of Vocational Building B and the older portion of the
Ben Alexander Student Learning Center will help
modernize instructional and support space in ways
that are more efficient and adaptable.

Looking further ahead, the transformation of Pannell
Library into a learning commons represents an
opportunity to redefine the core campus as not only
the center of instruction, but also the center of campus
collaboration, study, and student engagement.
Together, these projects should produce an Academic
Core that is more integrated, more intuitive to
navigate, and better equipped to support both
everyday campus life and NMJC's

long-term institutional goals.

C@i

.
N

TABLE 3. PRIORITY PROJECTS WITHIN THE ACADEMIC CORE (wITHIN THUNDERBIRD CIRCLE)

PRIORITY TIME RELEVANT
LEVEL PROJECT PROJECT DESCRIPTION FRAME | OBJECTIVES
PRIORITY PROJECTS LIST
Renovation of the Renovate the John Shepherd Administration Building to serve as a primary
HIGH John Shepherd campus welcome center. This project will consolidate administrative offices, 2026- 1,2,3,5, 6,10, 16,
Administration Building student services, and outreach functions into a highly visible and accessible 2028 28, 33,34
into a Welcome Center location that improves first impressions and campus navigation.
Expansion of Expand or construct a new Central Plant to support planned student housing
. . . - 2026- 19, 21, 22, 25, 26,
HIGH the Central Plant and future campus growth. This project will reduce demand on the existing
. . 2028 27,29
Infrastructure Central Plant and ensure adequate long-term utility capacity across campus.
Renovate Vocational Building B to improve functionality and building systems.
HIGH Renovation of the This includes connecting the facility to the Central Plant, installing an air 2026- 3, 4,22, 25,28,
Vocational Building B handling system, completing general interior and exterior upgrades, and 2028 34,35, 36
accommodate instructional space being relocated from Mary Hagelstein.
Renovation and Upgrade IT, server, and technology systems within the Mary Hagelstein
MEDIUM Technology Upgrades Instructional Arts Center. This includes relocating the campus fiber 2026- 21,23, 25, 28, 30,
HIGH at the Mary Hagelstein termination point and improving overall connectivity to support current 2028 34,35
Instructional Arts Center and future technology needs.
Ren'ovat|on of the Don Evaluate and implement renovations at the Don Whitaker Automotive
Whitaker Automotive . . . 2031- 28, 30, 31, 33,
MEDIUM and Technology Center to support a diesel training program. This includes
and Technology Center . . . o . 2033 34,35
) identifying required upgrades, space modifications, and associated costs.
for a Diesel Program
Renovation of the Renovate the older portion of the Ben Alexander Student Learning Center
. . . . . . . 2026- 3,6,16,17,18,
MEDIUM Ben Alexander following relocation of cafeteria services. This will modernize outdated spaces
. . . . . - 2028 28, 34
Student Learning Center and provide opportunities to incorporate additional office space.
Renovation of the Transform the Pannell Library into a modern learning commons that supports
- . . h . . ; . 2031- 16,17,18, 23, 28,
MEDIUM Pannell Library into a collaborative learning, technology integration, and flexible study environments
- 2033 30, 34, 35
Learning Commons for students.
Development of a Develop a new childcare facility in coordination with the New Mexico Early 5031-
LOW Childcare Facility Childhood Education and Care Department. This facility will support students, 5033 1, 4,16, 31, 33

faculty, and staff by providing accessible childcare services on campus.

3. G. |. ALIGNMENT WITH THE STRATEGIC PLAN

» Strategic Plan Goals 1, 2,3, &5

Investments in the Academic Core directly support NMJC's priorities related to Access & Success and Excellence
by improving the environments where students learn, access services, and engage with campus daily. Renovations
to instructional spaces and the development of a Learning Commons provide more flexible, technology-enabled
environments that support evolving teaching methods and student needs. These improvements enhance
engagement, collaboration, and access to academic support, all of which are closely tied to retention and program/
degree completion. They also improve operational efficiency by consolidating services and creating clearer points
of access for students. These projects create a more cohesive and student-centered core campus that improves first
impressions, strengthens day-to-day experiences, and positions NMJC to remain competitive and responsive as it
continues to grow. The creation of a new welcome center strengthens community access to resources, while the
expansion of the Central Plant optimizes facilities and enhances campus sustainability for years to come.
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FIGURE 5.

PRIORITY PROJECTS WITHIN THE ACADEMIC CORE (WITHIN THUNDERBIRD CIRCLE)
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[DISCLAIMER]: All

building footprints and site
modifications shown are
conceptual and subject to
change. Nothing shown
represents a final design,
commitment, or guarantee of
future development.

CHILDCARE FACILITY

Location to be determined

New Mexico Junior College | Campus-wide Facilities Master Plan 2026

3. G. Il. ADDITIONAL INFORMATION

The Academic Core should remain the primary center
of daily campus activity. Future projects should
reinforce a clear and intuitive campus layout, with
buildings positioned to define courtyards, walkways,
and gathering spaces along primary pedestrian routes.

New development should strengthen connections
between academic buildings, student services, and
major destinations while avoiding isolated facilities

or underutilized areas that weaken campus cohesion.
Major destinations should be easy to locate and clearly
connected to surrounding spaces.

Where feasible, renovation and infill should be
prioritized over expansion to make efficient use of
existing facilities and infrastructure. Improvements
should support flexible, adaptable spaces that can
accommodate evolving teaching methods, multiple
programs, and extended hours of use.

Future improvements should maintain a cohesive
architectural character while allowing for thoughtful
modernization. Materials, wayfinding, circulation, and
public spaces should work together to create a campus
environment that is consistent, comfortable, and easy
to navigate.

The John Shepard Administration Building addition
(1b) may be developed as a standalone facility that is
not physically connected to the existing building.

LEGEND
1 New building, building expansion,
or substantial building renovation
Recommended infill areas to accommodate any
long-term expansion of academic and/or student
services uses (that need to remain in Thunderbird Cir.)
PRIORITY PROJECTS (shown on map)
Ta. John Shepard Administration Building renovation
1b. John Shepard Administration Building addition
2. Central Plant expansion
2. Mary Hagelstein Instructional Arts Center renovation
4. Vocational Building B renovation
5. Ben Alexander Student Learning Center renovation
6. Pannell Library transition to a learning commons
7. Don Whitaker Automotive & Technology Center renovation
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3. H. CAMPUS-WIDE PRIORITIES

In addition to focused investments in individual
campus areas, NMJC has several priorities that must be
addressed at the campus-wide level to support long-
term function, resilience, and growth. These needs
relate less to a single building or program and more to
the systems and connections that allow the campus
to operate as a unified whole. As NMJC continues to
expand, it will be increasingly important to ensure that
infrastructure, utilities, site systems, and wayfinding
are improved in a coordinated manner rather than
through isolated projects. A strong campus layout will
allow future development to occur more efficiently,
reduce deferred maintenance pressures, and create a
more consistent experience across the institution.

A central objective of these investments is to better
connect the historic core of campus with newer areas
of development, including the westward expansion
associated with the Rodeo & Equine facilities and
other emerging campus destinations. This is not only a
matter of circulation, but also of creating continuity in
landscape character, signage, lighting, and the overall
perception of campus identity. Priority projects such
as campus-wide Wi-Fi and technology infrastructure
upgrades and construction of a detention pond
address pressing functional needs that affect the
institution broadly, including digital connectivity and
stormwater management. Continued implementation
of the roof replacement program is also essential to
protecting existing assets and avoiding more costly
future repairs.

Beyond these infrastructure improvements, Site
Improvements Phase |lll and associated campus
wayfinding enhancements provide an opportunity to
strengthen campus gateways, improve pedestrian-
scale lighting and add more fencing, reinforce key
movement corridors, and create a more coherent
transition between major activity areas. Collectively,
these projects should help NMJC function more
effectively as a single campus environment, rather
than a collection of separate zones, while also laying
the groundwork for future capital investment.
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TABLES. CAMPUS-WIDE PRIORITY PROJECTS

PRIORITY TIME RELEVANT
LEVEL PROJECT PROJECT DESCRIPTION FRAME = OBJECTIVES
PRIORITY PROJECTS LIST
Campus-wide Implement campus-wide Wi-Fi and technology upgrades in coordination with 5026-

HIGH Wi-Fi and Technology IT system improvements. Enhancements will focus on connectivity 21,23, 25, 26, 30

Infrastructure Upgrades outside of Thunderbird Circle. 2028
. Construct a detention pond in the north-central portion of campus to address
Construction of a : ) : 2026-
HIGH . floodplain challenges and improve overall stormwater management. This 19, 21, 24, 26, 27
Stormwater Detention Pond . . " . . 2028
project will help mitigate flooding risks across campus.
HIGH Campus-wide Roof Assure adherence to established roof replacement schedule across campus. 2026- 19.21 24. 29 36
Replacement Program Roof replacement plan can be found in Appendix C 2028 s
. . Implement site improvements beyond Thunderbird Circle, including campus
Implementation of Site findi g h includ g h -
Improverents Phase 11| wayfinding and gateway enhancements. Fo.cus areas include student housing, 5028- | 15891013
MEDIUM athletic facilities, and west campus connections, along with pedestrian lighting, LS T

and Campus Wayfinding 2031 14,19

fencing improvements between the track and Ray Birmingham Thunderbird
Enhancements

Baseball Field, and upgrades to the Golf Facility and campus entry points.

3. H. |. ALIGNMENT WITH THE STRATEGIC PLAN

» Strategic Plan Goal 3

These campus-wide investments support NMJC's broader institutional priorities by strengthening the systems
that enable student success and effective educational delivery. Expanded technology infrastructure improves
access to learning by supporting flexible instruction, enhancing communication, and ensuring students can reliably
engage with academic resources across campus, no matter where they are. This directly reinforces the institution’s
focus on creating a responsive, high-quality learning environment that aligns with evolving student expectations
and supports both traditional and non-traditional student populations. Upgrades to core infrastructure, such as
stormwater management systems, roof replacements, and utilities, reflect the college’s commitment to responsible
resource management and long-term operational stability. Addressing these needs proactively helps protect
existing facilities, reduce deferred maintenance pressures, and avoid more costly repairs in the future.

This approach also supports institutional resilience by ensuring that campus systems can perform reliably under
changing conditions, allowing the college to maintain continuity of operations while continuing to invest in

priority academic and workforce development programs. Enhancements to wayfinding, lighting, and campus
gateways advance institutional goals related to access, safety, and overall campus experience. A clearer and more
connected environment improves navigation, reduces barriers for new & returning students, as well as visitors, and
strengthens the overall sense of campus identity. These improvements support student engagement and retention
while creating a more welcoming and intuitive campus setting. These investments help position NMJC to support
sustained enrollment growth, improve first impressions for prospective students, and reinforce its role as a key
resource for the surrounding community, while ensuring the campus can function cohesively and effectively as it
continues to evolve
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FIGURE 6. CAMPUS-WIDE PRIORITY PROJECTS

[DISCLAIMER]: All

building footprints and site
modifications shown are
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3. H. 1l. ADDITIONAL INFORMATION

Site Improvements Phase Il is slated for
implementation between 2028 and 2031. Site
Improvements Phases | & Il have focused on the core
campus area within Thunderbird Circle, with Site
Improvements Phase Il ongoing as of Summer 2026.
The timing of Site Improvements Phase |Il may be
advanced or delayed depending on the completion of
Site Improvements Phase Il.

As future site improvements are planned and
implemented, projects should support a unified
campus structure and align with long-term
development patterns, infrastructure needs, and
anticipated growth.

Improvements should reinforce campus identity
through consistent design decisions related to signage,
gateways, landscaping, and building enhancements.
Wayfinding should remain clear and layered, helping
users navigate easily from campus entry points to
specific destinations.

Projects should also balance access and mobility

for all users by maintaining safe and continuous
pedestrian routes while locating parking, service areas,
and emergency access in a manner that minimizes
disruption to the campus experience.

Wherever possible, improvements should be planned
to allow for phased implementation and future
flexibility while continuing to support the overall
direction and vision of the campus.

LEGEND
Priority project area

and additional drainage infrastructure
PRIORITY PROJECTS (shown on map)
2. Proposed site for a major detention pond
4a. Site improvements at the N Industrial Dr - main gateway
4b. Site improvements at the Millen Dr - south gateway
4c. Site Improvements Phase |l focus area
4d. Site Improvements at the Gerry gateway
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3. . WORKFORCE
DEVELOPMENT

The Workforce Development Division is one of

NMJIC’s most strategically important program areas
because it directly supports regional employment
needs and career-focused education. These programs
require a campus environment that is fundamentally
different from a traditional academic setting, with
facilities capable of supporting hands-on instruction,
specialized equipment, outdoor training, and flexible
space for quickly evolving workforce demandes.

As industry needs change over time, the physical
environment of this district must be able to adapt
without compromising safety, operational efficiency, or
program quality. This area of campus should continue
to develop as a highly functional training environment
that is purpose-built, well organized, and clearly
aligned with NMJC's role as a workforce leader in
southeastern New Mexico and beyond.

The Priority Projects identified are practical but

highly consequential in terms of how the Workforce
Development Division will function. Relocation of the
lineman training yard to within the new, reserved

area will create a more coherent arrangement of
related uses, locating this closer to existing workforce
development facilities. Construction of a new CDL
training facility is another important step toward
establishing a more permanent and durable setting
for these programs, with facilities better suited to long-
term instructional use. Looking ahead, renovation

of the Don Whitaker Automotive and Technology
Center would expand the Division’s capacity in a way
that responds directly to workforce demand and
allows NMJC to build on existing technical education
strengths. In addition to these defined projects, the
identification of land for long-term expansion is a
major asset. Reserving space now for future buildings,
outdoor program space, and support functions will
allow this district to grow in an intentional way rather
than through piecemeal additions. Over time, the
goal should be to shape the Workforce Development
Division as a highly functional and flexible campus
precinct that visibly expresses NMJC’'s commitment to
applied learning and regional economic development.

.
N

5

TABLE 6. PRIORITY PROJECTS For THE WORKFORCE DEVELOPMENT DIVISION

PRIORITY TIME RELEVANT
LEVEL PROJECT PROJECT DESCRIPTION FRAME = OBJECTIVES
PRIORITY PROJECTS LIST
Relp;atlon of the Lineman Relocate the lineman training yard to a site adjacent to the
Training Yard to the S . . 2026-
HIGH Workforce Development Division’s current buildings to improve program 1,4,12,19, 33
Workforce Development . - . 2028
R alignment, safety, and operational efficiency.
Division Area
. Construct a new metal building to replace existing portable units used for CDL )
MEDIUM Constru_ct_lon of a.Nevv training. The new facility will provide improved durability, functionality, and 2026 4,27,29, 33,36
CDL Training Facility 2028
long-term program support.

3. I. . ALIGNMENT WITH THE STRATEGIC PLAN

» Strategic Plan Goal 4

Investments in the Workforce Development Division directly support NMJC's institutional priority of expanding
workforce and professional training in alignment with regional economic needs. Purpose-built facilities for
programs such as CDL training, automotive technology, and lineman training strengthen the college’s ability to
deliver hands-on, industry-relevant education that prepares students for immediate entry into the workforce.

These environments are essential to maintaining program quality, meeting safety requirements, and ensuring that
instruction reflects current industry standards. They also allow programs to scale more effectively, accommodate
specialized equipment, and provide the type of experiential learning environments that are critical for skill
development in technical fields. This reinforces the institution’s broader commitment to delivering education that is
practical, accessible, and directly tied to employment outcomes.

These projects also advance institutional goals related to enroliment growth by increasing the capacity, flexibility,
and visibility of workforce programs. Modern, well-equipped training facilities make NMJC more competitive in
attracting students seeking career-focused education, including recent graduates, working adults, and those
pursuing re-skilling or up-skilling opportunities. The ability to expand and adapt these programs over time
supports long-term responsiveness to shifting labor market demands and emerging industries. This adaptability

is particularly important in ensuring that NMJC can continue to meet both student and employer expectations as
technologies and workforce needs evolve. The continued development of these spaces strengthens NMJC's role as
a key contributor to the regional economy. By providing high-quality training opportunities that are closely aligned
with local industry trends, the College supports a stronger workforce pipeline and helps address critical labor needs.
These investments foster deeper partnerships with employers, create opportunities for further collaboration, and
improve job placement outcomes for graduates. Over time, this continues to position NMJC as an essential hub for
workforce training, supporting both institutional growth and the long-term economic vitality of southeastern New
Mexico
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3. 1. 1. ADDITIONAL INFORMATION

The relocation of the lineman training yard is not
anticipated to be a costly or capital-intensive effort. It is
better understood as a planned operational action by
the College rather than a major capital project.

As workforce development programs continue to
evolve, facilities should be planned and organized

to support their specialized operational needs while
maintaining strong connections to the broader
campus. Certain programs may require larger building
footprints, outdoor training areas, or direct vehicular
access, but should remain integrated through
consistent site design, materials, and circulation
patterns.

Future improvements should also support operational
efficiency and program alignment through the clear
organization of buildings, training yards, and support
spaces. Thoughtful site planning can help reduce
conflicts between training activities, service access,
and pedestrian movement.

Workforce facilities should remain adaptable over time,
with flexible layouts, durable materials, and scalable
infrastructure that can respond to changing industry
demands and training requirements.

Where appropriate, workforce development

areas should maintain strong physical and visual
connections to academic and student-focused
spaces. These connections help reinforce the role of
workforce programs as an integral part of the campus
environment rather than separate or isolated uses.

LEGEND
1 New building, building expansion,
or substantial building renovation
V7 Land reserved for long-term expansion of
Workforce Development Division programming
and instructional or training space
PRIORITY PROJECTS (shown on map)
1. Relocated lineman training yard
2. New, consolidated CDL metal building
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3. J. STUDENT HOUSING

Student housing is a major component of the campus
experience and should be understood as more than

a collection of residential buildings. It is a living
environment that influences student recruitment,
retention, daily routines, and sense of belonging. As
NMJIC plans for future growth, the residential district
should evolve into a more complete and intentionally
designed part of campus, with housing, dining,

and shared amenities arranged to support both
convenience and community. The vision for this area
is not simply to add beds, but to create a residential
setting that feels connected to the institution, supports
student wellbeing, and contributes to a more active
campus beyond classroom hours.

The highest priority in this area is the development

of new student housing and a cafeteria, including a
new 200-bed, four-story residential facility. This project
has the potential to significantly reshape campus life
by introducing a more modern living environment
and pairing it with dining facilities that can better
serve residential students and the campus more
broadly. The addition of a centralized cafeteria also

has implications beyond housing, as it can relieve
pressure on existing facilities and create opportunities
to repurpose other spaces elsewhere on campus. In
the next phase, renovation of the John Watson and
Carroll Leavell Student Apartments will be important
to ensure that older residential facilities remain viable
and consistent with the quality of newer development.
Long-term planning for additional housing, particularly
for Workforce Development Division and Public Safety
programs, also points to the need for a more diverse
residential strategy that may include student-family
housing or other specialized living arrangements. As
these projects are implemented, the residential district
should become more cohesive, better connected to
the Academic Core, and more supportive of student
life as a whole. The desired outcome is a housing
environment that is comfortable, durable, and socially
active, while also helping NMJC remain competitive in
attracting and supporting students.

.
N

5

TABLE7. PRIORITY PROJECTS ForR STUDENT HOUSING

PRIORITY TIME RELEVANT
LEVEL PROJECT PROJECT DESCRIPTION FRAME | OBJECTIVES
PRIORITY PROJECTS LIST
Development of New Design and construct a new 200-bed, four-story student housing facility in 5026- 1,2, 4,6,8,9,16,
HIGH Student Housing coordination with a new cafeteria. This project will modernize campus housing 5028 20, 21, 22, 25,
and a Cafeteria and dining while supporting enrollment growth. 31,33

Complete interior and exterior renovations of the John Watson Student

Renovation of the Existing Apartments & Carroll Leavell Student Apartments. Improvements will

MEDIUM 2028- 20, 24, 28, 29,

Student Apartments modernize these facilities and align them with new housing developments. 2031 34, 36
Development of Future 5028 -
MEDIUM Student Housing for Development of future student housing for Workforce Development Division 5031 4,7, 20, 31,33, 35
Workforce Development
Development of Future
LOW Student Housing for Public Development of future student housing for Public Safety programs. 2036+ | 4,7,20,31,33,35

Safety Programs

3. J. |. ALIGNMENT WITH THE STRATEGIC PLAN

» Strategic Plan Goal 1,3 & 4

Investments in student housing directly support NMJC's institutional priorities related to student access & success,
sustainability, and workforce pathways. Expanding and modernizing residential facilities, along with providing
updated dining options, strengthens the College’s ability to offer a more complete campus environment that meets
the expectations of today’s students. A well-designed residential district enhances daily student life by improving
convenience, access to services, and opportunities for connection, all of which contribute to a more supportive and
engaging campus setting.

These projects also play a significant role in advancing enrollment goals by positioning NMJC as a more competitive
and attractive option for prospective students. A high-quality residential experience is often a deciding factor for
students considering where to enroll, particularly those coming from outside the immediate region. By offering
modern housing options and a cohesive living environment, the college can attract a broader student population
and better support students who rely on campus housing. This expanded capacity and improved quality allow
NMJIC to accommodate future growth while maintaining a consistent standard across residential facilities. A
strong residential environment is closely tied to student retention and long-term success. Students who live on
campus are more likely to build connections with peers, participate in campus activities, and access academic and
support resources. These factors contribute to higher levels of engagement and persistence, which are central to
the institution’s goals of improving completion rates and overall student outcomes. Shared amenities and dining
reinforce this by creating spaces where students can gather, interact, and develop a sense of belonging beyond
the classroom. Beyond individual student benefits, these investments contribute to a more active campus culture.
A well-functioning residential district supports evening and weekend activity, strengthens campus identity, and
creates a more dynamic environment for residential and commuter students. These projects help position NMJC
to support sustained enrollment growth, enhance the student experience, and reinforce its role as a destination
for students seeking academic opportunity and a strong sense of community. Housing tailored to short-term
workforce training will also create opportunities for students who otherwise cannot secure suitable or affordable
accommodations in the area.
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3. J. ll. ADDITIONAL INFORMATION

The new cafeteria and student residence hall are an
ongoing project as of Summer 2026 and are currently
in the architectural design phase. This project is also
shown on the existing conditions map for this plan,
as it is expected to be completed in the near term,
with general building sizes, layouts, and siting already
established. While still subject to change, only minor
refinements are anticipated.

As residential facilities continue to be planned and
developed, housing environments should balance
privacy with a strong sense of community. Residence
halls should be supported by accessible indoor and
outdoor gathering spaces that encourage interaction,
studying, and informal social activity.

Student housing should remain well connected to the
Academic Core and student services through safe,
direct, and intuitive pedestrian routes. Daily movement
between living, learning, and campus life spaces
should be simple and convenient for residents.

Housing facilities should be designed to support long-
term flexibility, durability, and operational efficiency.
Building layouts and supporting infrastructure should
be capable of adapting to changing residential

needs while maintaining manageable maintenance
requirements.

The design and placement of housing projects should
also contribute positively to the overall campus
experience. Site design, landscaping, and building
placement should create a welcoming residential
environment that feels integrated with the broader
campus while maintaining a distinct residential
character.

LEGEND
1 New building, building expansion,
or substantial building renovation
PRIORITY PROJECTS (shown on map)
1a. New cafeteria building
1b. New four-story, 200-bed student housing building
2. Existing student apartments renovation
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3. K. ATHLETICS

Athletics is an important contributor to NMJC's
campus identity and public presence, serving both
student life and the College’s broader relationship
with the surrounding community. Athletic events,
facilities, and programs create visibility for the
institution and often represent one of the most direct
ways community members engage with campus. For
students, athletics supports competition, school pride,
and extracurricular involvement. For the institution, it
can strengthen recruitment and reinforce a sense of
tradition and excellence. The athletic district should
therefore be viewed not only as a set of program
facilities, but also as a meaningful part of how the
campus presents itself and accommodates
high-energy, highly visible activities.

Although the plan does not identify major

near-term capital expansion in athletics, the

projects that are listed still play an important role

in maintaining program quality and positioning

the district for future growth. Development of a

new softball field and support facilities is the most
substantial identified project and would expand
NMJIC's athletic infrastructure in a way that supports
both athletes and spectators. Longer-term accessibility
improvements at the Caster Activity Center, including
installation of an elevator, are also significant

because they address equitable access and allow
existing space to be more fully utilized. Renovation

or repurposing of the Track Storage Building could
provide much-needed support space for NMJC's

track & field programs, including functions such as
storage, restrooms, locker rooms, or other training-
related uses. Beyond these individual projects, the
plan’s designation of land for future athletic expansion
is important because it preserves flexibility for new
venues, support buildings, or program growth as
needs evolve. Over time, the vision for athletics should
be an athletics district that is functional, visible, and
well-maintained, with facilities that support student-
athletes effectively while also contributing to the
broader image and energy of campus.

.
N

5

TABLE 8. PRIORITY PROJECTS For ATHLETICS

PRIORITY TIME RELEVANT
LEVEL PROJECT PROJECT DESCRIPTION FRAME | OBJECTIVES
PRIORITY PROJECTS LIST
Development of a 5028-
MEDIUM New Softball Field Construct a new softball field with an associated building and bleacher seating. 5030 8,11,16,17,19, 31
and Support Facilities
ﬁg?riiisggnts Install an elevator at the Caster Activity Center to provide access to the 5031
LOW at the Caster Activity mezzanine level. This will improve accessibility and allow full utilization 5033 9,13, 28, 34, 36
Center Mezzanine of existing program space.
Renovation of the Renovate or repurpose the Track Storgge Building to .better support trapk &
. field programs. Improvements could include converting the structure into a 2033-
LOW Track Storage Building - . - ; 27,28, 29, 34, 36
) functional and compliant building to support a weight room, storage space, 2036
for Athletic Support Use
restrooms, or locker rooms.

3. K. I. ALIGNMENT WITH THE STRATEGIC PLAN

» Strategic Plan Goal 1,3 &5

Investments in athletics support NMJC's broader institutional priorities by enhancing the overall student
experience and strengthening campus engagement. \Well-maintained and functional athletic facilities provide
opportunities for students to participate in extracurricular activities that contribute to personal development, school
pride, and a stronger connection to campus life. These experiences support student satisfaction and engagement,
which are closely tied to retention and overall success, while also complementing the academic environment and
helping to create a more balanced and active campus experience. These projects also contribute to institutional
goals related to access and inclusivity by improving the usability of athletic facilities for a wider range of students
and visitors.

Enhancements such as accessibility improvements at key venues ensure that facilities can be fully utilized and
align with expectations for equitable access across campus. Maintaining and upgrading these spaces allows

NMJIC to continue offering programs and events that are accessible, welcoming, and reflective of the institution’s
commitment to serving its entire community. This also helps extend the life of existing facilities and ensures they
remain functional and relevant over time, reducing the need for more significant capital investment in the near
term. Athletic facilities play a visible and important role in supporting NMJC'’s connection to the broader community.
Sporting events and related activities bring visitors to campus, create opportunities for engagement, and reinforce
the College’s public presence. These spaces serve as key gathering points that strengthen campus identity and
build relationships between the College and the region. They also provide opportunities to host regional & national
events and showcase the institution to prospective students and partners. These investments contribute to a more
active and engaging campus environment, supporting recruitment, retention, and long-term institutional growth
while reinforcing NMJC's role as both an educational institution and a community & cultural anchor
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3. K. Il. ADDITIONAL INFORMATION

Athletic facilities should be planned as major campus
destinations that support both daily use and larger
events. Facility improvements should consider
visibility, accessibility, and proximity to parking while
maintaining safe and efficient pedestrian circulation

The spaces surrounding athletic venues should
accommodate gathering, circulation, and event-related
activity. Plazas, open spaces, and clearly defined
pathways can help manage peak attendance while
minimizing impacts on nearby campus functions.

Although often larger in scale, athletic facilities

should remain integrated with the broader campus
through consistent design language, coordinated site
planning, and strong connections to adjacent areas.
These facilities should contribute to a cohesive campus
environment while maintaining their identity as
standalone athletic destinations.

Athletic facilities should also be designed for flexibility
and long-term usability, allowing them to serve
multiple programs, adapt to evolving needs, and
accommodate future improvements over time.

Where feasible, improvements should support NMJC's
ability to host regional and national competitions.
Facilities and supporting infrastructure should meet
applicable standards while providing a positive
experience for athletes, spectators, and event
organizers. Investments that enhance functionality and
event support can expand tournament opportunities
and strengthen the College’s presence in

competitive collegiate athletics.

LEGEND
1 New building, building expansion,
or substantial building renovation
Space intended for long-term expansion and infill of
additional facilities to support NMJC Athletics
PRIORITY PROJECTS (shown on map)
2. Caster Activity Center accessibility improvements
2. Track & field storage building renovation
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3. L. LONG-TERM
STRATEGIC PROJECTS

While the Priority Projects identified throughout
this master plan represent NMJC’s most immediate
facility and infrastructure needs, several additional
opportunities have been identified that may
become important as the institution continues

to grow and evolve. These projects are generally
longer-term in nature and are highly dependent
upon future enrollment trends, program demand,
funding availability, institutional priorities, and
changing campus needs. Although many are not
anticipated within the near-term implementation
horizon, preserving flexibility and planning for these
opportunities today will allow the College to respond
more effectively to future circumstances.

Several of these projects focus on improving campus
connectivity, access, and long-term operational
efficiency. Enhanced integration with the Lovington
Highway Walking Trail would strengthen connections
between the campus and surrounding community
while expanding recreational opportunities for
students and visitors. Extension of the secondary
campus access road towards Gerry Street would
create an additional circulation route through
campus, improving access, redundancy, and overall
mobility. Similarly, the potential relocation of Facilities
& Maintenance operations could free valuable land
for future campus development while allowing
operational functions to be consolidated within a more
efficient and purpose-built environment.

Other long-term opportunities focus on supporting
future growth and institutional resilience.
Redevelopment of the former Covenant Hospital site
presents a significant opportunity for future campus
expansion and strategic redevelopment. The potential
development of a campus solar field could help offset
utility costs, improve energy resilience, and advance
long-term sustainability goals. Continued evaluation of

Allied Health program expansion will also be important

as workforce needs evolve and demand for healthcare
education continues to grow.

TABLEQ. LONG-TERM STRATEGIC PROJECTS

.
N

C@i

PRIORITY TIME RELEVANT
LEVEL PROJECT PROJECT DESCRIPTION FRAME | OBJECTIVES
PRIORITY PROJECTS LIST
Integration with the Develop a plan for maintenance of the walking trail along Lovington Highway 2026-
MEDIUM Lovington Highway in partnership with the City of Hobbs and the Maddox Foundation. This project 5028 5,8,9,10,15,17
Walking Trail will enhance connectivity, recreation, and community integration.
Future Planning for the Evaluate and determine potential future uses for the former Covenant Hospital 2026-
MEDIUM Redevelopment of the property to the north of campus. This effort will identify redevelopment 1,7, 8, 31, 32,33
- X . 2028
Covenant Health Property opportunities that align with long-term campus goals.
Relocation of Relocate and expand existing Facilities & Maintenance buildings to free up land 5031-
MEDIUM Campus Facilities & for future student housing development. This project will ensure efficient land 5033 3,7,12,25, 31,33
Maintenance Buildings use and support long-term campus growth.
Development of a Install a solar field north of the Rodeo & Equine facilities to offset campus 51 22 24 27
LOW Campus Solar Field near the | energy demand. This project should be coordinated with Facility & Maintenance 2036+ 29: 31' e
Rodeo & Equine Facilities relocation and long-term infrastructure planning. '
Extension of the Extend the roadway north from the Rodeo & Equine loop road to connect with
LOW Secondary Campus Access Gerry Street. This will provide a secondary access way through campus and 2036+ | 1,10,11,12,14,19
Road to Gerry Street improve circulation.
Expansion of the Evaluate and plan for expansion of Allied Health programs. This may include 7 28.30. 31
LOwW Allied Health additional space within the Allied Health Building or development of new 2036+ 3'3 3'5 T

Programs and Facilities

facilities to meet program growth needs.

3. L. I. ALIGNMENT WITH THE STRATEGIC PLAN

» Strategic Plan Goal1,3&5

These long-term strategic projects support NMJC's commitment to responsible planning, institutional resilience,
and sustainable growth. By identifying and preserving opportunities for future development, the College can
remain responsive to changing enrollment patterns, workforce demands, technological advancements, and
evolving community needs. This proactive approach helps ensure future investments are made strategically and
remain aligned with institutional priorities and available resources. Several initiatives support operational efficiency,
infrastructure resilience, and stewardship of campus resources. Improvements to circulation, utility infrastructure,
renewable energy production, and campus operations can reduce long-term costs while creating a more adaptable
and efficient campus environment.

The projects identified also reinforce NMJC's role as a regional leader in education, workforce development, and
community engagement. Opportunities such as Allied Health expansion, enhanced trail connectivity, and strategic
redevelopment sites create flexibility to respond to emerging educational and economic opportunities while
strengthening connections between the campus and surrounding community. These initiatives help ensure NMJC
remains well-positioned to support future students, respond to regional needs, and advance its Vision Statement
well beyond the horizon of this master plan
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3. L. 1l. ADDITIONAL INFORMATION

The former Covenant Hospital property is expected to
be fully cleared, with no buildings retained. A portion
may support NMJC Athletics expansion, while the
remainder requires further study. Given its visibility
along Lovington Highway/N. Industrial Drive, future
uses should be visually appealing and very prominent.

For the relocation of Facilities & Maintenance,

new buildings (3a) should be constructed before
demolishing existing facilities (3b) to maintain
uninterrupted operations. The current site (3b) is
planned for future housing options, including family
housing and workforce development student housing.
Relocation should be timed to align with clear housing
demand, with careful coordination by campus
leadership to ensure a smooth transition.

When Allied Health program expansion is considered,
space needs are expected to be accommodated
through additions to the existing building or new
standalone buildings on the adjacent grounds.

These longer-term projects should be implemented
strategically and timed to align with demonstrated
campus needs and institutional priorities. While they
support the long-term vision established by the master
plan, advancement should occur only when conditions
are appropriate to maximize their value to the campus.

LEGEND
Priority project area
[22271 Buildings recommended for demolition/relocation
PRIORITY PROJECTS (shown on map)
1. Lovington Highway Walking Trail
2. Former Covenant Hospital
3a. Land designated for new Facilities & Maintenance
buildings, offices, and storage
3b. Existing Facilities and Maintenance buildings
to be demolished and/or relocated
4. Land intended for a large-scale campus solar field
5a. Golf target range to be shifted north to accommodate
the extended access road
5b. New access road connecting Gerry Street to the
Rodeo & Equine loop road
6. Allied Health building and surrounding grounds
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TABLE10. NEW MEXICO JUNIOR COLLEGE PRIORITY PROJECTS (INCLUDING AN ESTIMATE OF PROBABLE COST)

PRIORITY
LEVEL

PROJECT

PROJECT DESCRIPTION

ESTIMATE OF
PROBABLE COST

Renovation of the John Shepherd

Renovate the John Shepherd Administration Building to serve as a primary campus welcome center.

HIGH Administration Building into a This project will consolidate administrative offices, student services, and outreach functions into a highly visible $26,100,000 22%22%_
Welcome Center and accessible location that improves first impressions and campus navigation.
HIGH Expansion of the Expand or construct a new Central Plant to support planned student housing and future campus growth. This project $9.500,000 2026-
Central Plant Infrastructure will reduce demand on the existing Central Plant and ensure adequate long-term utility capacity across campus. ' ' 2028
. Renovate Vocational Building B to improve functionality and building systems. This includes connecting the facility to the
Renovation of the : . ; . . ; . . - 2026-
HIGH . - Central Plant, installing an air handling system, completing general interior and exterior upgrades, and accommodating $10,000,000
Vocational Building B ) ) : . 2028
instructional space being relocated from Mary Hagelstein.
MEDIUM | Renovation & Technology Upgrades at the | Upgrade IT, server, and technology systems within the Mary Hagelstein Instructional Arts Center. This includes relocating $8,500,000 2026-
HIGH Mary Hagelstein Instructional Arts Center | the campus fiber termination point and improving overall connectivity to support current and future technology needs. ! ' 2028
MEDIUM Renovation of the Renovate the older portion of the Ben Alexander Student Learning Center following relocation of cafeteria services. 10,000,000 2026-
Ben Alexander Student Learning Center This will modernize outdated spaces and provide opportunities to incorporate additional office space. ' ' 2028
Renovation of the Pannell Library Transform the Pannell Library into a modern learning commons that supports collaborative learning, technology 2031-
MEDIUM | . ) ) . . ; $7,500,000
into a Learning Commons integration, and flexible study environments for students. 2033
Renovatpn of the Don Whitaker Evaluate and implement renovations at the Don Whitaker Automotive and Technology Center to support a diesel training To be determined 2031-
MEDIUM | Automotive and Technology Center s . o . o ; . .
. program. This includes identifying required upgrades, space modifications, and associated costs. at time of design. 2033
for a Diesel Program
LOW Development of a Develop a new childcare facility in coordination with the New Mexico Early Childhood Education and Care Department. To be determined 2031-
Childcare Facility This facility will support students, faculty, and staff by providing accessible childcare services on campus. at time of design. 2033

HIGH Campus-wide Wi-Fi and Implement campus-wide Wi-Fi and technology upgrades in coordination with IT system improvements. To be determined 2026-
Technology Infrastructure Upgrades Enhancements will focus on connectivity outside of Thunderbird Circle. at time of design. 2028
HIGH Construction of a Construct a detention pond in the north-central portion of campus to address floodplain challenges and improve overall $1.600.000 2026-
Stormwater Detention Pond stormwater management. This project will help mitigate flooding risks across campus. ' ' 2028
Campus-wide Roof Assure adherence to established roof replacement schedule across campus. . 2026-
el Replacement Program Roof replacement plan can be found in Appendix C. SEE Appendix C 2028
. . Implement site improvements beyond Thunderbird Circle, including campus wayfinding and gateway enhancements.

Implementation of Site Improvements . ; . e . ) . ) .
MEDIUM | Phase Ill and Campus Wayfinding Focgs areas include student housing, athletic faC|I|t|§s, a.nd west campus cpnnectlons, a!ong with pedestrian lighting, $15,000,000 2028-
fencing improvements between the track and Ray Birmingham Thunderbird Baseball Field, and upgrades to the Golf ' ' 2031

Enhancements

Facility and campus entry points.

Relocation of the Lineman Training Yard

HIGH to the Workforce Development Relocate the Imema_n training yard to a site aqucent to ’.ch.e Workforce Development Division’s current buildings to $425.000 2026-
L improve program alignment, safety, and operational efficiency. 2028

Division Area
MEDIUM Construction of a Construct a new metal building to replace existing portable units used for CDL training. $2.500,000 2026-
New CDL Training Facility The new facility will provide improved durability, functionality, and long-term program support. ' ' 2028
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TABLE10. NEW MEXICO JUNIOR COLLEGE PRIORITY PROJECTS (INCLUDING AN ESTIMATE OF PROBABLE COST)

PRIORITY
LEVEL

PROJECT

PROJECT DESCRIPTION

ESTIMATE OF
PROBABLE COST

TIME
FRAME

Development of Design and construct a new 200-bed, four-story student housing facility in coordination with a new cafeteria. To be determined 2026-
HIGH . . . i 8 ; . o . . . .
New Student Housing and a Cafeteria This project will modernize campus housing and dining while supporting enrollment growth. at time of design. 2028
MEDIUM Renovation of the Complete interior and exterior renovations of the John Watson Student Apartments & Carroll Leavell Student Apartments. $15,000.000 2028-
Existing Student Apartments Improvements will modernize these facilities and align them with new housing developments. ' ' 2031
MEDIUM Development of Future Student Housing for Development of future student housing for Workforce Development Division $3,900,000 2028 -
Workforce Development 2031
LOW Devglopment of Future Student Housing for Development of future student housing for Public Safety programs. $2,600,000 2036+
Public Safety Programs

Development of a New Softball Field

2028-

MEDIUM and Support Facilities Construct a new softball field with an associated building and bleacher seating. $9,375,000 5030
LOW Accessibility Improvements at the Install an elevator at the Caster Activity Center to provide access to the mezzanine level. $700.000 2031-
Caster Activity Center Mezzanine This will improve accessibility and allow full utilization of existing program space. ' 2033

. - Renovate or repurpose the Track Storage Building to better support track & field programs. )

LOW Renovathn of the Track Storage Building Improvements could include converting the structure into a functional and compliant building to support a weight room, $3,200,000 2033
for Athletic Support Use 2036

storage space, restrooms, or locker rooms.

MEDIUM Integration with the Lovington Highway Develop a plan for maintenance of the walking trail along Lovington Highway in partnership with the City of Hobbs and $2.500,000 2026-
Walking Trail the Maddox Foundation. This project will enhance connectivity, recreation, and community integration. ' ' 2028
MEDIUM Future Planning for the Redevelopment Evaluate and determine potential future uses for the former Covenant Hospital property to the north of campus. This effort | To be determined 2026-
of the Covenant Hospital Property will identify redevelopment opportunities that align with long-term campus goals. at time of design. 2028
Relocation of Campus Facilities & Relocate and expand existing Facilities & Maintenance buildings to free up land for future student housing development. To be determined 2031-
MEDIUM ) o ) . - - . .
Maintenance Buildings This project will ensure efficient land use and support long-term campus growth. at time of design. 2033
LOW Development of a Campus Solar Field Install a solar field north of the Rodeo & Equine facilities to offset campus energy demand. $2100,000 5036+
near the Rodeo & Equine Facilities This project should be coordinated with Facility & Maintenance relocation and long-term infrastructure planning. e
Extension of the Secondary Campus Extend the roadway north from the Rodeo & Equine loop road to connect with Gerry Street. This will provide a secondary
LOW . - . : $4,200,000 2036+
Access Road to Gerry Street access way through campus and improve circulation. Relocate the golf target range to allow for the extension.
LOW Expansion of the Allied Health Evaluate and plan for expansion of Allied Health programs. This may include additional space within the Allied Health To be determined 2036+

Programs and Facilities

Building or development of new facilities to meet program growth needs.

at time of design.

3. M. METHODOLOGY FOR ESTIMATED PROBABLE PROJECT COST

The cost estimates proposed in the table of Priority Projects are conceptual in nature and reflect 2026 construction dollars. These estimates are intended solely for high-level planning and
budgeting purposes and may change as project scopes, market conditions, and design requirements evolve.

The estimates are based on preliminary lump-sum assumptions rather than detailed design documents, engineering analyses, or construction specifications. Actual project costs will depend on
site-specific conditions, final design decisions, permitting requirements, procurement methods, and market conditions at the time of bidding and construction.

Each project will require a separate design effort and detailed cost analysis (as design and implementation approach) to establish a more accurate construction budget and project schedule.

Dekker
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4. Implementation
and Campus Design

Guiding how projects are delivered and how future
development contributes to a cohesive campus.

Achieving the vision of the master plan depends on
thoughtful implementation and a consistent approach

to campus development. The following pages outline
strategies for advancing projects over time while
establishing design guidance intended to create a cohesive,
functional, and recognizable campus environment as future
improvements are considered, planned, and constructed.
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4. A. IMPLEMENTATION

4. A. 1. IMPLEMENTATION AS A
MEASURE OF SUCCESS

A facilities-focused master plan is only valuable if it
helps guide real-world decisions. The Priority Projects
identified throughout this document provide a
roadmap for future investment and implementation,
translating the Vision Statement, Guiding

Principles, Objectives & Considerations, and other
campus priorities into tangible actions. Successful
implementation of these projects will help strengthen
the campus, improve the student experience,
modernize facilities, and position NMJC for continued
success. It is also reasonable to assume that one
measure of success for this plan will be the completion
of Priority Projects, with implementation serving as a
visible indicator of progress toward the campus vision.

However, implementation should not be viewed solely
as the automatic completion of every project identified
in this plan. The campus, institution, economy, funding
environment, and educational landscape will continue
to evolve. Enrollment patterns may change. New
opportunities may emerge. Some facility needs may
become more urgent, while others may diminish over
time. This is both natural and expected.

For this reason, success should be measured not

only by the projects that are completed, but also by
the decisions that are thoughtfully reconsidered. In
some cases, choosing not to implement a project

may represent responsible stewardship and sound
institutional leadership. Fiscal responsibility and
healthy skepticism can be measures of success in
their own right, as they reflect thoughtful deliberation
and leadership that remains attuned to current
conditions and campus needs. A project that no longer
addresses a demonstrated need, no longer aligns with
institutional priorities, or no longer represents the
best use of resources should be reevaluated before
moving forward. There is little value in adhering rigidly
to a master plan if elements of that plan have become

obsolete or warrant significant revision. However,
any such decisions or changes should be carefully
considered and documented.

This balance between action and restraint is a central
principle of implementation and an important
measure of this plan’s success. The master plan is
intended to guide decision-making, not replace it.

It establishes a long-term direction for the campus
while recognizing that future leaders must retain the
flexibility to respond to changing conditions. When
used appropriately, the plan provides both continuity
and adaptability, helping NMJC make informed
decisions while remaining responsive to future
opportunities and challenges.

TWO MEASURES OF SUCCESS

Successful implementation occurs when:

» Priority Projects are completed and provide
meaningful benefit to the campus.

» Facilities and infrastructure investments align with
demonstrated needs.

» Projects advance the Vision Statement and are
guided by the Objectives & Considerations.

» Investments improve the student, employee, and
visitor experience.

» Campus resources are used responsibly
and strategically.

Successful implementation also occurs when:

» Projects are deferred because conditions no longer
support them.

» Alternative solutions better address
institutional needs.

» Resources are redirected to
higher-priority opportunities.

» Changing enrollment, programs, or funding
conditions warrant a different approach.

» Decisions reflect responsible stewardship
and sound financial management.
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BALANCING CONTINUITY AND FLEXIBILITY

A successful master plan provides stability without
becoming rigid. While individual projects, timelines,
and priorities may evolve, the broader vision for the
campus should remain consistent. This master plan
establishes an initial framework that can endure
through changes in leadership, funding cycles,
enrollment trends, and institutional priorities.

At the same time, it can be interpreted and applied
in different ways to remain useful and relevant as
conditions change. This flexibility allows the institution
to adapt without losing sight of the vision and goals
established through this comprehensive

planning process.

By maintaining a commitment to the long-term
direction of the campus while allowing flexibility

in implementation, NMJC can continue making
incremental progress toward its goals without
requiring constant reinvention of its planning efforts.
This plan is designed to endure, but it is also intended
to be revisited and updated regularly. Its effectiveness
diminishes if it remains a static document for years

at a time. The master plan is most valuable when it

is actively used to guide decisions and periodically
refined to improve its effectiveness. Without regular
review and updates, it will gradually lose relevance
because it reflects the conditions, priorities, and
assumptions that existed when it was

originally prepared.

The result is a planning approach that provides both
continuity and adaptability, ensuring that future
decisions remain connected to a larger vision while
responding appropriately to changing conditions.
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4. A. 1l. IMPLEMENTATION STRATEGIES

The following strategies are intended to help NMJC
use this master plan as an active decision-making tool
rather than a static document. These strategies are

not intended to be prescriptive. Instead, they provide
recommendations for keeping the plan relevant,
actionable, and aligned with institutional priorities over
an extended period of time.

USE THE PLAN AS A DECISION-MAKING FRAMEWORK

Before significant capital investments are initiated,
proposed projects should be evaluated against the
Vision Statement, Guiding Principles, Objectives &

Considerations, and the Priority Projects identified

throughout this document.

Key questions may include:

» Does the project address a demonstrated need?
» Does the project support institutional priorities?

» Does the project advance the long-term
campus vision?

» Is the project the best use of available resources?

» Does the project remain relevant under
current conditions?

REVISIT PRIORITIES REGULARLY

Priorities should be reviewed periodically to
ensure they continue to reflect campus needs and
institutional goals.

Regular review helps NMJC:

v

Identify emerging opportunities.

v

Respond to changing enrollment trends.

v

Adapt to evolving academic programs.

v

Coordinate projects with funding opportunities.

v

Maintain alignment with institutional objectives.

Dekker
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ALIGN PROJECTS WITH FUNDING OPPORTUNITIES

Many campus improvements depend on state
appropriations, grants, partnerships, and
institutional funding.

Whenever possible, projects should be evaluated and
positioned so that they can take advantage of available
funding opportunities while remaining consistent with
the broader direction established by this plan.

FOCUS ON INCREMENTAL PROGRESS

Not every recommendation must be implemented
immediately to achieve meaningful results.

Smaller improvements, renovations, infrastructure
upgrades, and phased investments often provide
significant benefits while advancing larger long-term
goals. Incremental implementation allows the campus
to continue making progress even when major capital
funding is unavailable.

PRIORITIZE STEWARDSHIP OF EXISTING ASSETS

Existing facilities represent a substantial
institutional investment built over many years.

Before pursuing new construction, NMJC should
continue evaluating opportunities to:

» Modernize existing facilities.

» Improve building utilization.

» Extend facility life cycles.

» Reduce deferred maintenance.
» Improve operational efficiency.

In many cases, renovation and modernization may
provide greater value than expansion alone.

New Mexico Junior College | Campus-wide Facilities Master Plan 2026

MAINTAIN THE PLAN AS A LIVING DOCUMENT

The Campus-wide Facilities Master Plan should remain
an active reference for planning and decision-making.

As projects are completed and conditions evolve,

the plan should be updated through the governance
framework established in this document. Periodic
review helps ensure that recommendations remain
relevant and that future decisions continue to support
the long-term vision of the campus.

PRESERVE LONG-TERM OPPORTUNITIES

Some opportunities identified in this plan may not be
realized for many years. Even when implementation
is not imminent, NMJC should remain mindful

of preserving strategic sites, infrastructure

corridors, expansion areas, and future development
opportunities whenever practical.

Protecting these opportunities today provides
flexibility for future campus leadership and helps
prevent short-term decisions from limiting
long-term options.

MAINTAIN INSTITUTIONAL ALIGNMENT

The most successful implementation efforts occur
when facilities planning, budgeting, academic
planning, enrollment planning, and operational
decision-making work together.

This master plan should be used alongside other
institutional planning efforts (such as the NMJC
Strategic Plan) to ensure that physical development
continues to support NMJC’s broader mission, Vision
Statement, and long-term goals.

51
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4. B. CAMPUS DESIGN
LANGUAGE & GUIDELINES

A strong and recognizable campus environment

is built through consistent design decisions that
guide how buildings, landscapes, and public spaces
are developed over time. The NMJC campus has
evolved through multiple phases of growth, and while
individual buildings reflect the needs of their time,
several shared design characteristics have emerged
across the campus. This section establishes a set

of design language guidelines that reinforce those
existing strengths while providing further direction
for future development.

Design language guidance in a master plan serves
several purposes. It helps maintain a coherent visual
vocabulary as new projects are added to campus. This
ensures that facilities contribute to a unified campus
identity, and provide a framework that architects,
engineers, and campus leadership can reference when
planning future improvements. These guidelines are
not intended to limit creativity or innovation. Instead,
they establish a consistent vocabulary that allows new
buildings and spaces to feel connected to the broader
campus while still responding to evolving educational
and programmatic needs.

As NMJC continues to modernize facilities and expand
programs, these design considerations will help
ensure that new projects reinforce the character of
the campus and contribute to a cohesive student
experience. Over time, adherence to a shared design
language will strengthen the identity of NMJC

and create a campus environment that is easily
recognizable, welcoming, and consistent.

The John Shepard Administration Building reflects NMJC's
longstanding use of layered brick and complementary
materials, a design approach that has remained consistent
throughout the campus'’s history (image from 1966).

4.B. 1. ARCHITECTURAL CHARACTER

The architectural character of the NMJC campus
reflects a balance between institutional durability and
contemporary design. Several of the campus’'s more
recent buildings and renovations demonstrate how
modern construction techniques can be integrated
with the established architectural vocabulary

of the campus.

Brick has historically served as the primary exterior
material for many campus buildings and remains

a defining element of the campus architectural
identity. In many cases, the brick fagade is layered
over additional materials rather than functioning as a
simple exterior surface. Windows are often introduced
by interrupting the brick layer to reveal a secondary
facade layer behind it, typically composed of stucco or
metal panels. This layered fagcade approach provides
depth and visual interest while maintaining the
consistent use of brick across the campus. It should be
noted that brick materials typically do not reach all the
way to the parapet level.

New construction and renovations should continue
to build upon this architectural vocabulary by
emphasizing durable materials, thoughtful facade
composition, and clearly defined building entrances.
Buildings should be designed with a long institutional
lifespan in mind, incorporating materials and systems
that can withstand the climate and minimize long-
term maintenance needs.

While consistency is important, future buildings
should also reflect the evolving needs of the campus.
Contemporary design elements such as expanded
glazing, energy-efficient building systems, and
improved shading strategies can enhance both the
performance and visual character of new facilities
while remaining compatible with the established
broader campus aesthetic.

[SEE RIGHT]: The consistent use of brick and complementary materials
across NMJC reinforces an established material and color palette.

This maintains a cohesive campus identity while allowing accents to
stand out and consistent colors to subtly tie the campus together.

4
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4. B. Il. MATERIALS & FACADE COMPOSITION

Maintaining a consistent materials palette is one of
the most effective ways to reinforce a unified campus
design language. Across NMJC, several materials

and finishes have become part of the campus visual
vocabulary and should continue to inform future
construction and renovation projects.

The primary building material across campus is brick,
typically used as the dominant exterior surface on
building facades. Complementary materials include
metal panel systems, stucco finishes, and curtain wall
glazing that are used to highlight entrances, accent
facade elements, and introduce transparency into
key spaces.

Recent building projects have also introduced a
distinctive redwood-colored metal panel that is often
used to emphasize building entrances and important
architectural elements. This accent material appears in
several campus buildings and renovations and serves
as a recognizable visual marker that highlights primary
entry points.
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Large glazed areas are typically used to signal
gathering spaces, study areas, or other communal
environments within buildings. Examples of this
approach can be seen in buildings such as the Pannell
Library and Ben Alexander Hall, where curtain wall
glazing creates visual transparency and allows interior
activity to be visible from the surrounding

campus environment.

Future projects should continue to use this layered
facade approach and established materials palette
while allowing flexibility for architectural expression
and innovation.

4. B. lll. LANDSCAPE & OUTDOOR SPACES

The landscape environment plays an equally important
role in shaping the character of the NMJC campus.
Open spaces, courtyards, and pedestrian areas provide
opportunities for students to study, gather, and move
comfortably across campus.

Landscapes should be designed to support both
everyday campus life and larger campus events.
Shaded seating areas, flexible plazas, and informal
gathering spaces help create environments where
students can interact outside of the classroom. These
outdoor spaces also strengthen the relationship
between buildings and circulation routes, helping
organize movement across campus.

Given the climate conditions of southeastern New
Mexico, landscape strategies should emphasize
durability and water efficiency. Shade structures,
drought-tolerant planting, and thoughtful building
orientation can help create comfortable outdoor
environments while reducing long-term maintenance
and irrigation demandes.

Outdoor spaces should also reinforce the organization
of the campus by creating identifiable nodes and
gathering areas near key facilities. Courtyards, plazas,
and open lawns (likely with artificial turf or alternate
surfaces) can help establish a sense of place and
support student life across the campus environment.

Dekker

4. B. IV. GATEWAYS & CAMPUS IDENTITY

Clearly defined campus gateways help establish a
strong first impression for visitors and reinforce the
identity of the institution. As the campus continues
to evolve, gateway elements should help signal arrival
and guide visitors toward the Academic Core and
major destinations.

Gateway treatments may include signage elements,
landscape features, lighting, and architectural markers
that create a sense of entry. These elements should

be coordinated with campus branding and design
language to ensure a cohesive identity across the
campus environment.

Primary gateways should focus on key vehicular and
pedestrian entry points, while secondary gateways
may help define transitions between major campus
areas. Over time, these gateway improvements will
help strengthen campus orientation and create a more
welcoming environment for students, visitors, and
community members.

A f

; This rendering of a Mansur Hall entryway incorporates many

. recommended design elements, including native and durable

. plant species, a shade structure, and seating that supports
informal gathering and rest, all oriented toward a primary entrance
highlighted by a standout color.

4. B. V. PUBLIC SPACE DESIGN

Public spaces, both indoors and outdoors, are essential
components of the campus environment and
contribute directly to student life and campus activity.
Well-designed plazas, courtyards, lounges, study areas,
and interior gathering spaces create opportunities

for both informal interaction and organized events,
helping extend the learning environment beyond the
classroom.

These spaces should be designed with flexibility in
mind so they can support a variety of uses throughout
the academic year. Movable seating, varied furniture
types, adaptable layouts, shade or weather protection
(if outside), and integrated lighting can help create
environments that remain active during different
times of day and across seasons.

Public space design should also reinforce pedestrian
movement both within buildings and between them.
Gathering areas located along primary circulation
routes, near entrances, or within building commons
naturally become active hubs of campus life and
help strengthen the connection between indoor and
outdoor environments.

Special attention should be given to spaces that
support student housing, academic collaboration, and
campus events. These areas should accommodate
group study, social interaction, informal meetings, and
flexible learning opportunities that can occur both
inside buildings and in adjacent outdoor spaces.

This lounge space within Mansur

Hall serves as a natural extension
| of the corridor while providing a
| comfortable and intuitive space

for gathering and collaboration.
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4. B. VI. WAYFINDING & CAMPUS SIGNAGE

Clear and consistent wayfinding is critical for helping
students, visitors, and staff navigate the campus
effectively. A coordinated signage system improves
campus usability, reduces confusion for first-time
visitors, and strengthens the overall identity of

the institution.

Campus sighage should include a hierarchy of
information that guides users from the campus
edge to specific buildings and destinations. Gateway
sighage, directional signhage, building identification
signs, and pedestrian wayfinding elements should all
be designed as part of a unified system.

Consistency in materials, typography, and placement
will help reinforce the visual identity of NMJC while
ensuring that signage remains legible and effective.
Wayfinding improvements should also be coordinated
with pedestrian circulation enhancements so that
paths, plazas, and building entrances are clearly
connected.

Lighting offers an effective

a space, particularly when
integrated with branding
and wayfinding while

still serving its primary

and elegant way to elevate |

functional purpose.

This Cosmetology
Department entrance

uses redwood-colored
metal paneling to
emphasize the primary
building entry while
visually breaking up the
brick fagcade. Transparent
doors & windows around
the entry enhance
visibility and create direct
sightlines.

Cosmetology

4.B. Vil. SPECIAL DESIGN
CONSIDERATIONS

Different campus facilities have unique functional
requirements that influence how they are designed
and integrated into the campus environment.

While maintaining a consistent design language is
important, certain building types may require specific
design responses.

Academic buildings should prioritize visibility,
accessibility, and connections to outdoor gathering
spaces that support informal learning and
collaboration. Workforce development facilities may
require larger floor plates, specialized equipment areas,
or direct vehicular access for training programs and
industry partnerships.

Student housing facilities should focus on creating
comfortable residential environments that balance
privacy with shared community spaces. Courtyards,
study areas, and common spaces can help strengthen
the residential experience while maintaining
connections to the broader campus.

Athletics and recreation facilities often function as
major campus destinations and may require larger
building footprints, event-oriented plazas, and strong
connections to parking and circulation systems.

By acknowledging the needs of different program
types while maintaining consistent architectural
and landscape design principles, NMJC can ensure
that future projects contribute to a cohesive and

The Pannell Library entry
reflects the recommended
design language through
layered materials, brick
detailing, integrated branding,
and a prominent entrance
that strengthens the
indoor-outdoor connection.

The Caster Activity Center entrance features a bold application

of redwood-colored paneling to emphasize the primary entry to
the building and arena. This location also provides an appropriate
opportunity for NMJC athletics branding on the building exterior.

The exterior of the Allied Health Building demonstrates the layering
of brick with contemporary materials, creating a design that
complements the broader campus character while establishing

a distinct identity for the facility.

e _‘,'!',"“ HEALTH BUiLBING
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4. C. FUTURE MEPT REPORT
4.C. 1. GENERAL

This Mechanical, Electrical, Plumbing, and Technology
(MEPT) report was prepared by Bridgers & Paxton
Consulting Engineers and is intended to assist the
College in planning to accommodate the immediate
planned growth of the campus and required changes
to the mechanical and electrical infrastructure.
Currently planned projects within the next 10 years

that will significantly impact the infrastructure include:

AREA

TIME
PROJECT (SQUARE
FeeT-sF) | FRAME

. . - 2026-
Renovation of the Vocational B Building 20,500 5028
. . 2026-
New 200-Bed Student Housing Building 106,700 5028
. 2026-
New Cafeteria 40,000 5028

4. C. Il. CHILLED WATER SYSTEM
GENERATION

As the existing chilled water plant is at capacity

and the projects above will add 334 tons of load

to the campus. To accommodate this load the
recommendation is the addition of a new cooling plant
located just south of the Mary Hagelstein Industrial
Arts Center. This plant will be designed to connect into
the existing buried chilled water distribution piping
heading south out of the existing Central Plant to serve
the loads to the south of the loop including the New
200-Bed Student Housing Project and Cafeteria. As
this southern piping loop will be valved and isolated
from the current Central Plant this will free up new
chilled water capacity in the existing Central Plant

for additional loads within Thunderbird Circle. The
anticipated new capacities are summarized in the

next column:

BLDG AREA COOLING HEATING
NO BLDG. (SQUARE PLANT LOAD PLANT LOAD
) FEET - SF) (TONS) (MBH)
Harold
14 Runnels 18,200 36 364
Residence Hall
Glen &
15 Rosemary 18,200 36 364
Houston Hall
16 | JehnWatson | o, 00 69 688
Apts.
17 Carroll Leavell 32,900 66 658
Apts.
19 | Bob&Bonnie |4 5, 63 630
Moran Hall
33 Auction 12,000 24 240
Warehouse
5 | CareerTech& | 5/ 504 49 490
Vocational
NEW Cafeteria 40,000 80 800
NEW Student 106,700 213 2134
Housing
TOTAL 318,400 637 3434

The loads indicated above are based on the current
apparent plant capacities of 500 sqft per ton for
cooling and 20 mbh/sqgft. To accommodate these loads,
the recommendation is for the new chiller plant to
consist of (2) 600 ton water cooled chillers served by
cooling towers, with space to add another in the future.
This configuration would provide 100% redundancy

for chilled water generation and the ability to double
the capacity in the future. Water cooled chillers are
recommend for this plant due to the increase in
efficiency and the overall size of the chillers.

Removing the loads as indicated above should reduce
the load on the existing central plant to an estimated
653 tons allowing for an additional 147 tons of future
load. It is also recommmended that as the older chillers
are replaced in the existing central plant their capacity
is increased to allow for even more future capacity.

4. C. Ill. HEATING HOT WATER SYSTEM
GENERATION

It is anticipated that the new buildings be served
from the existing heating hot water loop served from
the existing Central Plant. Based on planned loads,
additional capacity is likely to be accommodated by a
new heat exchanger.

4.C. IV. ELECTRICAL SYSTEM
UNDERGROUND PRIMARY SYSTEM DISTRIBUTION

The campus primary system is split and connected
inside the campus from the (2) metered points of
service. Both meters feeding separate parts of the
campus and primary switches located throughout

the campus are currently set to split the campus

load between the two meters. It is unknown which
buildings are fed from which meter. Switch positions
are not apparent without accessing each switch. The
primary switches were not accessed during field visits.
It is recommended that the switch positions and
associated fuse sizes be investigated and documented
on a single line diagram (SLD) in order to map how
the primary system is currently fed and to understand
which buildings are currently connected to which of
the two existing meters.

Based on current data indicated in the table below,
there is sufficient capacity within the existing 12.47
kV primary system for the planned loads. Additionally
Excel Energy has indicated that they can fuse the
existing southern system fed from W. Millen from
100A up to 150A if needed.

As stated above, access the switchgear was not
possible to make this determination during the site
investigation. It is recommended that NMJC utilize
their on call contractor to field verify the existing
switch positions. Once this has been determined

the recommendation is that the open pointis in the
middle of the load. However, based on the information
the existing conductor sizing is adequate based on the
system being split at about 200A per meter.
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MAIN CAMPUS PEAK POWER USAGE As a part of this master planning process new campus-
(2024-2025) wide WiFi and infrastructure is planned including a
TOTAL new Data Center at the Mary Hagelstein Industrial

MONTH POWER TOTAL REAL AMPS @ Arts Gartes

-YEAR DEMAND (kva) | DEMAND (kw) 12.47 kV

OCT-24 1359 1359 63

NOV-24 912 912 42

DEC-24 815 815 38

JAN-25 735 735 34

FEB-25 873 873 40

MAR-25 839 839 39

APR-25 865 865 40

MAY-25 1027 1027 48

JUN-25 963 963 45

JuL-25 1029 1029 48

AUG-25 1151 1150 53

SEP-25 1223 1223 57

Data obtained from Excel Energy invoices.

4.C.V. TECHNOLOGY SYSTEM
DISTRIBUTION

To improve the resiliency of the existing technology
systems, the recommendation is new network
backbone will be installed along a loop road that
circles the perimeter of the Equestrian Campus. This
repositioning offers several benefits

» Better protection - Moving the infrastructure to
the edge keeps it away from heavy vehicle traffic,
reducing the risk of accidental damage

» Future-ready design - Several buildings are planned
for construction or renovation on campus. The loop
design will make it easy to connect each facility to
the network without major infrastructure work later

» Proactive planning - The network pathways will
be installed before the buildings are completed, so
connectivity will be ready as soon as each ; X
facility opens L s e
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5. Plan
Governance &
Stewardship

Maintaining, updating, and administering
the master plan over time.

Long-term planning requires an approach that balances
continuity with flexibility. The governance procedures
outlined in this section establish how the master plan will
be maintained, amended, documented, and administered
over time. These procedures help ensure the master

plan remains relevant, transparent, and aligned with the
evolving needs and priorities of New Mexico Junior College

as it continues to serve its students and the
surrounding community.
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5. A. PLAN GOVERNANCE
5. A. 1. PURPOSE AND INTENT

The NMJC Campus-wide Facilities Master Plan is
intended to serve as a long-term guide for campus
development, facility investments, infrastructure
improvements, and strategic decision-making.

The plan was developed through an extensive
process involving campus leadership, stakeholder
engagement, technical analysis, and review by the
NMJIC Board of Directors before its adoption. As a
result, the plan reflects not only current institutional
priorities, but also a shared vision for the future of the
entire campus.

To preserve the integrity of that vision, changes

to the master plan should be made thoughtfully,
transparently, and with an appropriate level of
review. While the plan must remain flexible enough
to respond to changing conditions, it should not be
modified in a manner that undermines its purpose,
intent, or long-term value.

This governance framework establishes a clear process
for maintaining, amending, updating, and, if necessary,
replacing the master plan. The procedures are
designed to balance adaptability with accountability
by ensuring that the level of review required is
proportional to the significance of the

proposed change.

5. A. ll. GOVERNANCE STRUCTURE

This master plan is intended to be governed through
NMJC's existing leadership structure.

BOARD OF DIRECTORS

The NMJC Board of Directors is the College’s highest
decision-making authority and serves as the final
authority for the adoption, replacement, or dissolution
of the master plan. The Board consists of seven elected
members representing districts within the College's
service area.

EXECUTIVE CABINET

The Executive Cabinet consists of the President and
Vice Presidents responsible for the administration

and operation of the College. The Executive Cabinet
serves as the primary body responsible for evaluating
proposed amendments and ensuring consistency with
institutional priorities and operational needs.

PRESIDENT’S COUNCIL

The President’s Council includes Deans, Directors,
and other senior campus leadership positions. This
body provides institutional expertise and operational
perspectives on proposed amendments and serves as
an advisory review body for significant changes.

FACILITIES MASTER PLAN STEERING COMMITTEE

The master plan planning process was guided

by a Steering Committee composed primarily of
representatives from the Executive Cabinet and
President’s Council whose responsibilities were closely
tied to campus facilities, operations, planning, and
student experience. While the committee itself was
established for the development of the original plan,
its composition and role serve as the model for future
major updates and comprehensive plan revisions.

5. A. lll. AMENDMENT CATEGORIES

All proposed changes to the master plan shall be
classified into one of four amendment categories.
The amendment category determines the level of
review and approval required.

If uncertainty exists regarding the appropriate
amendment category, the proposal shall be reviewed
under the more rigorous category.

5. A. IV. ADMINISTRATIVE AMENDMENTS

Administrative Amendments are minor changes that
do not alter the intent, recommendations, policies,
priorities, or direction of the master plan.
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EXAMPLES
Administrative Amendments may include:

» Correction of spelling, grammar, formatting, or
clerical errors.

» Updates to dates, statistics, enrollment figures,
facility inventories, or other factual information.

» Updates to maps, graphics, photographs, or
illustrations that do not greatly alter plan content.

» Clarifications that improve readability without
changing meaning or intent.

» Documentation of completed Priority Projects.

» Addition of annual implementation summaries
and progress reports.

» Updates to references, organizational titles, or
department names resulting from
administrative changes.

ANNUAL PROGRESS REPORT

To maintain the relevance and visibility of the master
plan, NMJC is encouraged that the Executive Cabinet
prepare an annual Campus-wide Facilities Master Plan
Progress Report.

This report may summarize:

» Projects completed during the previous fiscal year.
» Projects currently underway.

» Projects delayed or deferred.

» Other significant facility investments.

» Emerging opportunities or challenges
affecting implementation.

The report should be concise and attached to the plan
as an Administrative Amendment. While strongly
encouraged, preparation of an annual report is not
required for the plan to remain valid.
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APPROVAL PROCESS

Administrative Amendments may be proposed by:

» Any member of the Board of Directors.
» Any member of the Executive Cabinet.
» Any member of the President’s Council.

Administrative Amendments require:

1. Written documentation of the
proposed amendment.

2. Review by the Executive Cabinet.

3. Approval by a simple majority of the
Executive Cabinet.

Board approval is not required.

5. A. V. MINOR AMENDMENTS

Minor Amendments involve limited modifications to
plan recommendations while maintaining the overall
vision, goals, and intent of the master plan.

These amendments recognize that implementation
priorities, funding opportunities, regulations, and
institutional needs may evolve over time.

EXAMPLES
Minor Amendments may include:

» Significantly modifying Priority Project timelines.

» Adding, removing, or consolidating Priority Projects.

» Adjusting implementation strategies.

» Incorporating new state, federal, accreditation,
or other regulatory requirements.

» Adding new appendices, studies, or supplemental
planning documents that materially expand the
information contained within the master plan.

» Significantly revising project sequencing due to
funding, operational, or strategic considerations.

» Updating implementation recommendations to

Dekker
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reflect changed circumstances.
Minor Amendments shall not:

v

Alter the overall vision of the master plan.

v

Remove or substantially revise major plan goals

v

Change the governance framework established
in this section.

v

Fundamentally alter the campus
development strategy.

APPROVAL PROCESS

Minor Amendments may be proposed by:

» Any member of the Board of Directors.
» Any member of the Executive Cabinet.
» Any member of the President’s Council.

Minor Amendments require:

1. Written amendment request and
supporting justification.

2. Review by the President’s Council.

3. Recommendation for approval by a simple majority
of the President’s Council.

4. Review by the Executive Cabinet.

5. Approval by a simple majority of the
Executive Cabinet.

This additional review step distinguishes Minor
Amendments from Administrative Amendments and
ensures that changes affecting plan recommendations
receive broader institutional consideration.

5.A.Vl. MAJOR AMENDMENTS

Major Amendments are substantial changes that
materially alter the content, direction, governance, or
intent of the master plan.

These amendments should be uncommon and
should only be pursued when significant institutional,
financial, operational, or external circumstances

New Mexico Junior College | Campus-wide Facilities Master Plan 2026

warrant such changes.

EXAMPLES
Major Amendments may include:

>

Addition of entirely new chapters
or major plan components.

Removal of major sections of the plan.

Significant revision of plan goals
or recommendations.

Major modification of the Vision Statement,
Guiding Principles, Objectives & Considerations,
or Priority Projects framework.

Changes to the governance and amendment
procedures contained within this section.

Significant shifts in campus development priorities
or facility strategies.

Major revisions to land use, campus organization, or
development concepts.

APPROVAL PROCESS

Major Amendments may be proposed by:

>

>

>

Any member of the Board of Directors.
Any member of the Executive Cabinet.
Any member of the President’s Council.

Major Amendments require:

1.

Written amendment request and
supporting rationale.

. Review by the President’s Council.
. Approval by a simple majority of the

President’s Council.

. Public engagement process.
. Review by the Executive Cabinet.
. Approval by a simple majority of the

Executive Cabinet.

. Presentation to the Board of Directors.
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8. Approval by a simple majority of
the Board of Directors.

5. A.VIl. COMPREHENSIVE PLAN UPDATE,
REPLACEMENT, OR DISSOLUTION

A comprehensive plan update, replacement, or
dissolution represents the most significant action that
can be taken regarding the master plan.

This category applies when the College determines
that the plan has reached the end of its useful life, that
circumstances have changed so substantially that a
new planning effort is required, or that the existing
plan should no longer guide institutional
decision-making.

EXAMPLES
This category may include:

» Preparation and adoption of an entirely new
facilities-focused master plan.

» Comprehensive updates that substantially
rewrite the existing plan.

» Replacement of the master plan with another
governing planning document.

» Formal dissolution of the Campus-wide Facilities
Master Plan without immediate replacement.

APPROVAL PROCESS

A comprehensive plan update, replacement, or
dissolution would typically originate from campus
leadership in response to changing institutional
priorities, campus needs, or external conditions.
However, no specific initiating body is required.

Any of these actions shall require:

1. Review by the Executive Cabinet.

2. Approval by a simple majority of the
Executive Cabinet.

3. Presentation to the Board of Directors.

4. Approval by a simple majority of
the Board of Directors.

If a new facilities-focused master plan is being
adopted, the Board may simultaneously:

» Adopt the new plan.
» Repeal the previous plan (this master plan).

» Transfer governance authority to the
newly adopted plan.

A separate dissolution action is not required when a
replacement plan is adopted concurrently.

5. A. VIIl. AMENDMENT DOCUMENTATION
& RECORD KEEPING

To ensure transparency and maintain a clear record of
the evolution of the master plan, all amendments shall
be documented and retained as part of the official
plan record.

AMENDMENT LOG

The Campus-wide Facilities Master Plan shall maintain
an Amendment Log located at the beginning of the
document or within an appendix.

The Amendment Log shall include:

» Amendment number.

» Amendment category.

» Amendment title.

» Brief description of changes.
» Date of approval.

» Approving body or bodies.

» Effective date.

ADMINISTRATIVE AMENDMENT RECORD

Administrative Amendments may be incorporated

.
N

C@i

directly into the document upon approval.

The Amendment Log shall record the nature and date
of the change.

No separate appendix is required unless deemed
necessary or helpful by the College.

MINOR AMENDMENT RECORD

Minor Amendments shall be incorporated into
the document and accompanied by a summary
memorandum included within the amendment log.

The summary memorandum shall describe:

» The changes made.
» The rationale for the changes.
» Approval dates and approving bodies.

MAJOR AMENDMENT RECORD

Major Amendments shall be accompanied by a formal
amendment report included as an appendix to the
master plan.

The report shall include:

» A description of all changes.
» The rationale for the amendment.

v

Supporting analysis, studies, or documentation.

v

Review and approval dates.

v

Approving bodies.

COMPREHENSIVE PLAN UPDATE, REPLACEMENT,
OR DISSOLUTION RECORD

Comprehensive updates, replacements, and
dissolutions shall be documented through Board
action and retained as part of the permanent
institutional record.

When a new facilities-focused master plan is adopted,
the previous plan should be archived rather than
deleted to preserve institutional history and provide a
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record of previous planning decisions. TABLE 11. AMENDMENT CATEGORIES AND REVIEW PROCESS

AMENDMENT TYPE TYPICAL EXAMPLES REVIEW & APPROVAL PROCESS

INTERPRETATION AND CONFLICT RESOLUTION

The “Typical Examples” column provides representative examples only and should not be interpreted as a comprehensive list of all eligible actions.

The Executive Cabinet shall serve as the initial » Clerical corrections
authority for determining amendment classifications

. . .. . » Formatting updates
and interpreting the provisions of this

» Updated dates and statistics 1. Proposal
governance framework. . L . : : .
ADMINISTRATIVE » Revisions to facility inventories or factual data 2. Executive Cabinet Review
If significant disagreement exists regarding AMENDMENT » Updates to maps, graphics, or photographs 3. Simple Majority Approval by Executive Cabinet
amendment classification or procedural requirements, » Clarifications that do not change intent

the matter shall be elevated to the Board of Directors,

| g ) » Documentation of completed Priority Projects
whose determination shall be final.

» Annual implementation summaries/progress reports

No amendment may be intentionally divided into

multiple smaller amendments for the purpose of » Adjusting Priority Project timelines
avoiding a higher level of review. Multiple related » Adding or removing Priority Projects 1. Proposal
amendments that collectively produce a Major » Consolidating related Priority Projects > President's Council Review
Amendment shall be processed as a MINOR » Revising implementation recommendations 3' Simple Maiority Abbroval by President’s Council
Major Amendment. AMENDMENT » Updating project sequencing . P . ! ’y PP . Y
4. Executive Cabinet Review
This provision is intended to preserve the integrity of > Responding to regulatory or accreditation changes | o o\ 1o Maiority Approval by Executive Cabinet
the Campus-wide Facilities Master Plan and ensure » Adding substantial appendices or supporting studies
that significant changes receive an appropriate level of Incorporating supplemental planning documents

review and oversight.

1. Proposal
CHANGES TO BOARD INVOLVEMENT » Majorly modifying the Vision Statement 2. President’s Council Review
Should the requirements governing actions of the » Adding or removing major plan sections 3. Simple Majority Approval by President’'s Council
Board of Directors ever change such that a simple MAJOR » Changing campus development direction 4. Executive Cabinet Review
majority vote is no longer sufficient for approval AMENDMENT » Modifying governance procedures 5. Simple Majority Approval by Executive Cabinet
of an action during Board meetings, the revised » Revising land use or campus organization concepts | 6. Board of Directors Review
voting threshold shall automatically apply to any » Significant changes to plan content or intent 7. Simple Majority Approval by Board of Directors

actions under this master plan that require Board
approval. This provision is intended to ensure that the

governance procedures established within this master Adopti ] eacilitios.r g | 1. Proposal
plan remain consistent with the New Mexico Junior g . Opt'o: oranew af:t' 't'ji;]ocu?et_ mas;ter plan > Executive Cabinet Review*
; » Comprehensive rewrite of the existing plan
College Board Policy Manual. R Ip t with | . dg P ; 3. Public Engagement Process
COMPREHENSIVE > eplacement with a new planning aocumen . L. X .
; 4. Simple Majority Approval by Executive Cabinet
If such a change occurs, referepces thrO_UQ-hOUt this PLAN UPDATE, » Formal dissolution of this master plan P J Y PP _ Y
master plan to approval by a simple majority vote of REPLACEMENT, » Major restructuring of the plan framework 5. Board of Directors Review
the Board may be updated through an Administrative OR DISSOLUTION ) ) o 6. Simple Majority Approval by Board of Directors
Amendment without requiring any additional » Establishment of a new long-term planning vision
amendment process. » Retirement of the existing plan and * President’s Council participation is encouraged during development

governance structure of a new plan or major update, but formal approval is not required
under this governance framework.
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5. B. CONCLUSION:
THE PATH FORWARD

The completion of the NMJC Campus-wide Facilities
Master Plan represents an important milestone, but

it should not be viewed as the end of the planning
process. Instead, it marks the beginning of a new
phase in which the ideas, priorities, and opportunities
identified throughout this document can begin to
influence future decisions. The true value of this plan
will not be determined by the quality of the document
itself, but by how it is used in the years ahead. A
master plan that remains on a shelf has little value; a
master plan that is actively consulted can help shape
meaningful and lasting improvements across campus.

The future of NMJC will not be defined by a single
project, building, or investment. Rather, it will be
shaped through hundreds of decisions made over
many years. Some of those decisions will involve major
capital projects. Others may involve maintenance
priorities, facility renovations, program expansion,
land use considerations, partnerships, funding
opportunities, or operational improvements. While
the scale of these decisions may vary, each presents
an opportunity to advance the broader direction
established through this planning process.

The planning process that produced this document
was intentionally comprehensive and tried to predict
some of what may arise in the future.

This plan examined existing conditions, evaluated
opportunities and constraints, considered long-term
needs, and established a vision for the future physical
development of campus. However, no planning
process can anticipate every circumstance that may
arise over the coming decades. Educational needs will
evolve. Technologies will change. Student expectations
will continue to shift. Economic conditions, funding
availability, and workforce demands will influence
priorities in ways that cannot be fully predicted today.
For that reason, the strength of this master plan lies
not in its ability to predict the future; it lies in its ability
to provide direction while remaining flexible

enough to adapt.

As future decisions are considered, the question should
not simply be whether a proposal appears in this
document. More importantly, decision-makers should
consider whether an action supports the broader
vision, advances institutional priorities, and contributes
positively to the long-term organization and function
of the campus. In some cases, this may result in the
implementation of a Priority Project identified in the
plan. In other cases, it may lead to a different solution
that better addresses present-day conditions. Both
outcomes can be consistent with the intent of this
master plan when they are guided by thoughtful
evaluation and sound judgment.

The physical campus will continue to evolve over time.
Facilities will age and require reinvestment.

New programs will emerge and require space. Existing
programs may expand, contract, or change focus.
Student residential amenities will continue to develop
alongside the academic mission of the institution.
Future leaders will face opportunities and challenges
that differ from those that exist today. Throughout
these changes, the broader direction established by
this plan should remain a valuable guide; it should
provide continuity between generations of leadership,
support informed decision-making, and help maintain
focus on long-term goals.

The responsibility for implementing this plan does
not belong to any single department, individual,

or leadership group. Successful implementation

will depend on continued coordination across the
institution. Campus leadership, faculty, staff, students,
governing bodies, community partners, and future
decision-makers all have a role to play in shaping the
future of NMJC. The most successful elements of this
plan will likely be those that become integrated into
routine discussions and decision-making processes;
when the principles of the plan become part of how
the institution evaluates opportunities, the plan
itself becomes far more valuable than any individual
recommendation it contains.
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For this reason, NMJC should continue to examine this
master plan on a regular basis in the years immediately
following its adoption. Project priorities, funding
opportunities, campus needs, and implementation
strategies should all be reviewed periodically to ensure
the document remains aligned with institutional

goals and current conditions. These reviews can help
identify opportunities for refinement, clarify emerging
priorities, and maintain momentum toward long-term
objectives. Regular engagement with the plan will
help ensure that it remains an active planning tool
rather than a historical record of past intentions.

In addition to these ongoing reviews, NMJC should
undertake a comprehensive evaluation of the master
plan within five years of its adoption. This review
should assess implementation progress, evaluate

the continued relevance of recommendations, and
determine whether the overall direction established
by the plan remains appropriate. The review should
also identify any significant changes in institutional
priorities, campus conditions, enrollment trends,
workforce needs, or funding realities that may warrant
significant updates. The goal of this effort should not
be to rewrite the plan unnecessarily; rather, it should
confirm that the institution remains on the right path
and make adjustments where needed to strengthen
the plan’s effectiveness moving forward.

NMJIC has spent more than six decades building

a reputation as a trusted educational institution

and community asset. The opportunities identified
throughout this master plan provide a foundation for
the next chapter of that story. The path forward will
require thoughtful leadership, sustained commitment,
and a willingness to adapt as conditions change. By
continuing to use this master plan, refining it when
necessary, and applying it in a manner consistent
with the mission and goals of the institution, NMJC
can continue to strengthen its campus, support its
students, and serve the community for years to come.
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7. Appendix B

Existing Conditions
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Roof Replacement Plan
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