
 

 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

 

Thursday, September 17, 2026 

Zia Board Room - Pannell Library 

1:30 pm 

 

AGENDA 

 

A. Welcome Travis Glenn 

 

B. Adoption of Agenda Travis Glenn 

 

C. Approval of Minutes of August 20, 2026 & August 27, 2026 Travis Glenn 

 

D. President’s Report Cathy Mitchell 

 

E. Information Items  

1. Monthly Expenditure Report Josh Morgan 

2. Monthly Revenue Report Josh Morgan 

3. Oil and Gas Revenue Report Josh Morgan 

4. Schedule of Investments Josh Morgan 

 

F. New Business 

1. Consideration of Proposal from Daktronics for NMJC Baseball Josh Morgan 

Scoreboard 

2. Consideration of Disposal of Inventory through Public Auction Josh Morgan   

3. Consideration of Budget Increase for Agreement between ACCT Josh Morgan 

and NMJC 

4. Consideration of Naming the Agriculture Education Building Josh Morgan 

 

G. Public Comments 

 

H. Determination of Next Meeting Travis Glenn 

 

I. Closure of Open Meeting 

• Discussion of Limited Personnel Matters Pursuant to NMSA  

1978 §10-15-1 H(2) regarding the NMJC Presidential Search 

 

J. New Business (Continued)  

5. Consideration of Appointment of the Presidential Search Travis Glenn 

Committee 

6. Consideration of Approval of Presidential Search Timeline Travis Glenn 

 

K. Adjournment Travis Glenn   



NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

AUGUST 20, 2026 

MINUTES 

 

 

The New Mexico Junior College Board met on Thursday, August 20, 2026, beginning at 1:30 pm in the 

Pannell Library, Zia Board Room.  Mr. Travis Glenn, Board Chair; Mr. Hector Baeza, Board Secretary; Ms. 

Evelyn Rising; Mr. David Rowser; Mr. Manny Gomez; and Mr. Guy Kesner were present.  Mrs. Erica Jones 

was absent. 

 

Mr. Glenn called the meeting to order. 

 

Upon a motion by Mr. Gomez, seconded by Ms. Rising, the Board unanimously approved the agenda. 

 

Upon a motion by Mr. Gomez, seconded by Mr. Rowser, the Board unanimously approved the minutes of 

July 16, 2026. 

Under President’s Report  Mr. Will Thompson provided an Employees Report for new employees, 

transfers and promotions, and resignations.  In addition, Mr. Thompson reported NMJC currently has 12 

open positions. 

 

Mr. Steve Sauceda provided a Workforce Development update.  He reported over the past two years, 

Workforce Development has awarded $1.146 million in scholarships to approximately 700 students through 

the GRO Fund and the PSP Fund.  For FY26, Workforce Development trained 5,349 students, generating 

approximately $1.75 million in revenue.  Mr. Sauceda also highlighted accomplishments and ongoing 

growth in several program areas, including Adult Education, Automation, Community Relations, 

Continuing Education, Events, Healthcare Training, Oil & Gas, and Transportation Training.  He noted 

each of these areas continues to experience significant growth and expansion. 

 

Mr. Nick Alvarado provided a Fall 2026 Student Housing update.  He reported that student housing has 

371 available beds, with 304 beds currently occupied and an occupancy rate of 96%.  He also noted that 

there were 53 single-room occupancy requests.  Current residence hall occupancy consists of 52% male 

students and 48% female students.  In addition, Mr. Alvarado reported growth in student engagement 

through clubs and organizations.  Three new student clubs have been established, increasing the total 

number of active clubs and organizations from 16 to 19.  Mr. Alvarado reported the successful completion 

of New Student Orientation and the CORE Bash event and noted planning and preparations for activities 

continue for the upcoming Days of Thunder.   

 

President Mitchell provided a brief enrollment update.  She reported fall enrollment is currently up by over 

5% from the last year. 

 

President Mitchell proposed holding a brief special virtual meeting of the Board to discuss the Student 

Resident Housing Project and to consider an adjustment to the Five-Year Capital Outlay Funding Plan 

requiring Board approval.  She requested that the Board consider scheduling the meeting for Thursday, 

August 27, 2026.   

 

President Mitchell noted that a USW Gala invitation had recently been received and stated that a table could 

be purchased if needed.  She encouraged Board members interested in attending to contact Norma Faught. 

 

Under Information Items  Mr. Baeza provided an update of the items discussed at the Board Student 

Success Committee Meeting held on Wednesday, August 12, 2026. 

 



Mr. Kesner provided an update of the items discussed at the Board Facilities Committee Meeting held on 

Thursday, August 13, 2026.  

 

Mr. Josh Morgan presented the Expenditure Report, Revenue Report, Oil & Gas Revenue Report, and the 

Schedule of Investments Report for July 2026. 

 

Mr. Morgan presented the Donation of Surplus Furniture to Veterans of Foreign Wars (VFW) Post 3274.  

He reported the VFW requested assistance in replacing aging furnishings at its post facility.  The donated 

items were 10 standard-height chairs, 27 bar-height chairs, and 4 bar-height tables.  The items were 

identified as surplus property falling below the College’s capitalization and official inventory thresholds.  

Administration noted this donation allows the College to place unused furniture into productive community 

use rather than disposing of the items through other means.  

 

Under New Business  Mr. Morgan presented consideration of the Research & Public Service Projects 

Funding for the upcoming fiscal year.  This request was for the expansion of Athletics RPSP funding to 

address athletic training needs and support the continued growth of NMJC’s athletic programs.  The RPSP 

funding request in the amount of $150,000 will fund the addition of one full-time Athletic Trainer including 

the estimated salary and benefits.  Administration requested for approval to submit a $150,000 Athletics 

RPSP Expansion Request to HED, increasing Athletics funding from $750,937 to $900,937 for FY28.  

Upon a motion by Mr. Kesner, seconded by Mr. Baeza, the Board unanimously approved this request as 

presented. 

 

Mr. Morgan presented consideration to take the Construction of a 200-Bed Student Housing Facility to the 

New Mexico Higher Education Department (NMHED) for approval at the September 9, 2026 NMHED 

Capital Projects Hearing.  The project is designed to address NMJC’s long-term need for additional student 

housing capacity and support continued enrollment growth.  The construction estimate was developed by 

Bradbury Stamm Construction utilizing the Construction Manager at Risk (CMAR) delivery method and is 

based on the 50% construction documents prepared by Dekker Architects.  Construction is anticipated to 

begin in October 2026 and to be completed in July 2028, with an estimated construction duration of 22 

months.  The total estimated project cost is $90,000,000, including construction, contingency, professional 

services, furnishings and equipment, technology infrastructure, security systems, and gross receipts tax.  

Funding for the project will be provided through NMJC Mill Levy Funds.  The College currently has 

$102,200,000 allocated for the project and is fully funded to proceed with construction.  Mr. Glenn asked 

for the square footage of the new rooms as compared to the current existing two bed rooms.  Mr. Morgan 

responded he was uncertain but would research and provide at a later date.  Administration requested the 

Boards approval to present the 200-Bed Student Housing Facility Project with an estimated project cost of 

$90,000,000 for approval to the NMHED Capital Outlay Projects Hearing on September 9, 2026.  

Following significant discussion and upon a motion by Mr. Kesner, seconded by Mr. Rowser, the Board 

unanimously approved the request to present this project to NMHED at the Capital Outlay Committee 

Projects Hearing on September 9, 2026.   

 

Mr. Morgan presented consideration to Transfer Reserves to Capital.  Mr. Morgan noted as part of the 

annual fiscal year-end review to maintain unrestricted reserve balances of at least 10% of annual operating 

expenditures, Administration is requesting to transfer identified excess reserves for transfer from the I&G 

reserves to Capital Projects as follows:  Vehicles - $200,000; Baseball Field $2,000,000; Rodeo 

Improvements - $1,075,000; JS Admin. Renovation - $15,100,000; Vocational B Renovation - $5,325,000; 

Site Improvements - Phase 3 - $15,000,000; CDL Metal Building $2,500,000; Workforce Housing - 

$3,250,000; Property for Workforce Development - $500,000; and Capital/Unallocated - $3,000,000, for a 

total of $45,450,000.  Administration recommended the establishment of a $3,000,000 Unallocated Capital 

Projects Reserve for the potential support of a project with the Lea County Event Center’s (LCEC) Arena 

Sound, Lighting, and Controls Upgrade Project.  Administration noted it will continue discussions with Lea 

County regarding the project scope, total costs, and a potential Memorandum of Understanding, and will 

return to the Board with additional information.  Following discussions, Mr. Kesner made a motion to 



approve the Transfer of Reserves to Capital Projects request, including the unallocated funds.  Mr. Kesner 

asked that Lea County be invited to attend the next NMJC Board meeting to provide a LCEC Lighting and 

Sound Project Presentation for possible further discussions/decisions of support to be made.  The motion 

was seconded by Mr. Rowser, and the Board unanimously approved the Transfer of Reserves to Capital 

Projects, including the $3,000,000 unallocated funds, as presented. 

 

Mr. Glenn presented consideration of an Agreement between the Association of Community College 

Trustees (ACCT) and New Mexico Junior College to assist with NMJC’s presidential search.  Upon a 

motion by Mr. Gomez, seconded by Ms. Rising, the Board unanimously approved the agreement as 

presented. 

 

Mr. Glenn called for comments from the public.  There being none, the next regular board meeting was 

scheduled for September 17, 2026 beginning at 1:30 pm.  In addition, a special virtual board meeting was 

scheduled for Thursday, August 27, 2026 at 4pm. 

 

Mr. Gomez stated the Board Employees Committee met with a representative from ACCT to discuss the 

presidential search process.  He stated that ACCT recommended the selection of an ACCT consultant to 

assist with the search.  The Board Employees Committee was charged with selecting the ACCT consultant. 

 

Upon a motion by Mr. Kesner, seconded by Mr. Gomez, and by unanimous consent, the meeting adjourned 

at 3:17 pm. 

 

_________________________________  ____________________________________ 

   Travis Glenn, Chair         Hector Baeza, Secretary             

 



 

NEW MEXICO JUNIOR COLLEGE 

VIRTUAL SPECIAL BOARD MEETING 

AUGUST 27, 2026 

MINUTES 

 

 

The New Mexico Junior College Board met via Zoom on Thursday, August 27, 2026, beginning at 4:00 

pm.  Mr. Travis Glenn called the meeting to order and requested a roll call to establish a quorum.  The 

following Board members were present:  Mr. David Rowser, present; Ms. Evelyn Rising, present; Mr. 

Hector Baeza, Board Secretary, present; Mrs. Erica Jones, present; Mr. Guy Kesner, present; Mr. Manny 

Gomez, present; and Mr. Travis Glenn, Board Chair, present.  All Board members were present; therefore, 

a quorum was established and the meeting proceeded. 

 

Mr. Glenn called the meeting to order and welcomed all attending via zoom. 

 

Upon a motion by Mr. Gomez, seconded by Mr. Kesner, and by roll call vote, Mr. Rowser - yes; Ms. Rising 

- yes; Mr. Baeza - yes; Mrs. Jones - yes; Mr. Kesner - yes; Mr. Gomez - yes, and Mr. Glenn - yes, the Board 

unanimously approved the agenda. 

  

Under New Business    Mr. Josh Morgan presented consideration of approval and certification of the revised 

NMJC Five-Year Capital Outlay Plan, including the Student Residence Project for State Funding.  Mr. 

Morgan detailed the project’s $90 million total cost, with $75 million for Phase 1 funded by institutional 

resources and $15 million for Phase 2 potentially funded through the Higher Education Department (HED) 

Major Projects Fund.  The project meets the eligibility requirements, including 50% of the design 

completion.  He further noted, should the project not receive state funding, NMJC would remain responsible 

for funding Phase 2 costs through institutional resources and complete the project as planned.  HED requires 

projects seeking consideration through the HED Major Projects Fund to be included in the institution’s 

approved Five-Year Capital Outlay Plan.  Because the Student Residence Project was not included in the 

original approved plan, Board approval is required to amend and certify the revised plan in order for the 

project to be considered for Major Projects Fund assistance.  Administration recommended approval and 

certification of the revised Five-Year Capital Outlay Plan, to include the approval of submission of a request 

for up to $15 million from the Higher Education Major Projects Fund for Phase 2 of the Student Residence 

Project.  Upon a motion by Mr. Rowser, seconded by Mr. Gomez, and by roll call vote, Mr. Rowser - yes; 

Ms. Rising - yes; Mr. Baeza - yes; Mrs. Jones - yes; Mr. Kesner - yes; Mr. Gomez - yes, and Mr. Glenn - 

yes, the Board unanimously approved the revised NMJC Five-Year Capital Outlay Plan.  Upon a motion 

by Mr. Kesner, seconded by Ms. Rising, and by roll call vote, Mr. Rowser - yes; Ms. Rising - yes; Mr. 

Baeza - yes; Mrs. Jones - yes; Mr. Kesner - yes; Mr. Gomez - yes, and Mr. Glenn - yes, the Board 

unanimously approved the submission of a request for up to $15 million from the Higher Education Major 

Projects Fund for Phase 2 of the Student Residence Project.   

 

Upon a motion by Mr. Baeza, seconded by Mr. Gomez, and by unanimous consent, the meeting adjourned 

at 4:23 pm. 

 

 

_________________________________  ____________________________________ 

   Travis Glenn, Chair         Hector Baeza, Secretary             

 



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: September 10, 2026 

RE: August 2026 Financial Reports 

 

Expenditure Report 

August marks the second month of the 2026–2027 fiscal year. The Expenditure Report reflects 
year-to-date totals that include both actual expenditures and encumbrances. As of the end of 
August, total year-to-date expenditures and encumbrances stand at $75,379,879. 

 
Current Unrestricted Funds: 
 
August expenditures total $3,561,829.  Year-to-date expenditures total $10,340,624 
representing 19% of the projected budget. The majority of these costs are associated with 
routine payroll and benefit expenses, including the 4% compensation increase.  

 

Several Instruction and General areas reflect higher expenditures early in the fiscal year due to 
the timing of costs associated with preparing for the academic semester, as well as annual 
maintenance and service agreements that are paid at the beginning of the contract period. 

Operations and Maintenance is reflecting a larger share of expenditures during the first part of 
the year because the College's insurance premiums have been recorded for the premium 
period from July through March. 

Internal Services (Computer Services, Motor Pool, and Document Center) have large early year 
expenditures but receive monthly credits applied to their accounts. 

Student Aid and Auxiliary Enterprises experience significant expenditures early in the fiscal 
year, as substantial costs are incurred in advance of each semester for operational needs and 
the awarding of student aid. 

Athletic expenditures are in line with expectations. 
 

Current Restricted Funds: 

August expenditures total $3,019,663.  Year-to-date expenditures total $3,153,063. 



Grant-related spending is progressing as anticipated. The Business Office continues to monitor 
these expenditures closely and submits drawdown requests to the appropriate state and 
federal agencies. Grant expenditures include Student Support Services, Adult Education, SBDC, 
NMHED Food Security Bridge Funding, and the Permian Strategic Partnership Grant.   

In student financial aid, disbursements have been made for the summer semester.  Student aid 
expenditures consists of NM Student Incentive Grant, NM Lottery Scholarship, NM Teacher 
Preparation Scholarship, NM Opportunity Scholarship, Federal Pell Grants, Federal Direct Loan 
Program, Federal Supplemental Educational Opportunity Grant (SEOG), Edith Search 
Workstudy, and State Workstudy.  

 

Plant Funds: 

August expenditures and encumbrances total $813,597.  Year-to-date expenditures and 
encumbrances total $61,886,191.  Major capital projects in design or construction include: 

• Heidel Hall Renovation (Construction) 

• Bob Moran and Pannell Library Air Handler Replacements (Construction) 

• Site Project – Phase II (Construction) 

• Equine Education Center (Construction) 

• Agricultural Education Facility (Construction) 

• Indoor Rodeo Arena (Construction) 

• Rodeo & Agricultural District Loop Road & Utilities (Construction) 

• Mansur Hall Renovation (Construction) 

• Old Hospital Demolition (Abatement) 

• Mary Hagelstein Renovation (In-Design) 

• Campus Housing Unit (In-Design) 

Revenue Report 

Current Unrestricted Revenue: 

Revenue received in August totaled $3,945,567. This mainly includes tuition and fees, the state 
appropriation, the monthly oil and gas production taxes accrual, and auxiliary revenue.  Year-
to-date revenues total $9,182,770. 

Restricted Revenue: 



Revenue for grants and student aid totaled $2,435,800 in August.  Year-to-date revenues total 
$2,580,548. 

Grants consists of recognition of revenue for Student Support Services, Adult Education, SBDC, 
and private grant funding for the NMJC Rodeo.  

Student aid revenue consists of NM Student Incentive Grant, NM Lottery Scholarship, NM 
Teacher Preparation Scholarship, NM Opportunity Scholarship, Federal Pell Grants, Federal 
Direct Loan Program, Federal Supplemental Educational Opportunity Grant (SEOG), and NM 
State Work Study.  

Plant Fund Revenue: 

Plant Fund revenue for August totaled $1,458,197. Revenue consisted of GOB draws on the 
Mansur Hall Renovation and Library Acquisitions and interest earnings from LGIP and LCSB 
CDARS.  Year-to-date revenues total $2,670,143. 

Overall Revenue: 

Total revenue for August was $7,839,564.  Year-to-date revenues total $14,433,461. 

 

Oil and Gas Revenue Report 

 

This report reflects revenue posted into FY26.  One additional month of oil and gas revenue 
remains to be recorded in FY26. The Oil & Gas Report reflects the eleventh month of revenue 
for FY26. In August, the College received $9,573,181 in oil and gas production revenue for May 
2026. The month of June reflects the monthly accrual amount of $1,064,583.   

Including the one month of accrual, total Oil and Gas Production and Equipment Tax revenue 
through June is $85,128,352. 

Revenue remains strong, largely due to continued volatility and uncertainty in global energy 
markets, which have supported commodity prices. While current revenues exceed historical 
norms, management anticipates these amounts will moderate over time as market conditions 
stabilize. However, global energy markets remain unpredictable, and future revenues will 
continue to be influenced by fluctuations in commodity prices, production levels, and broader 

economic conditions. 

Investment Report 

At the beginning of August, the College held a balance of $333 million in the Local Government 
Investment Pool (LGIP).  There was $4 million withdrawn during the month resulting in an 
ending monthly balance of $329 million. Interest earnings for August totaled $1,057,847, 
reflecting a net yield of 3.718.   

The College also holds $50.64 million in CDARs through Lea County State Bank. CDARS 
investments increased from $50.16 million to $50.64 million due to the reinvestment of 



accrued interest and proceeds from maturing CDARs that were rolled into new investments. 
Interest earned on these accounts in August was $157,501. 

As of August 2026, $276,032,466 is allocated to capital projects.  This includes capital allocation 
there were approved during the August 2026 Board meeting. 

Board-restricted funds consist of $100 million allocated to the the NMJC Educational Success 
Endowment Fund and $18.5 million allocated to the Stabilization Fund as of August 2026.   

The NMJC Educational Success Endowment Fund is established to be retained for long-term 
investment with a view toward providing long-term stability and funding for the operations of 
NMJC.  The formal resolution creating the endowment can be changed or canceled in the 
future.  The fund constitutes a restricted fund of NMJC into which funds may be deposited 
from time-to-time, as determined by the Board.  Earnings from the investment may be 
budgeted and appropriated by the NMJC Board for expenditures to support the operations of 
NMJC in furtherance of providing educational services or may be reinvested in the fund.  The 
Board may, by resolution, adopt additional rules and regulations regarding the investment and 
expenditure of the earnings of the fund. 



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

August 2026

17% of Year Completed

2025-26 2026-27
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 16,301,844 2,300,382 14% 16,474,336 682,119 1,986,927 12%

         Academic Support 3,701,349 648,966 18% 3,678,511 192,700 662,577 18%

         Student Services 4,555,032 757,992 17% 4,516,533 276,837 853,700 19%

         Institutional Support 9,318,809 1,843,523 20% 9,229,643 460,315 1,795,574 19%

         Operation & Maintenance of Plant 7,711,368 1,752,594 23% 7,459,886 413,466 1,824,339 24%

  

   Subtotal - Instruction & General 41,588,402 7,303,457 18% 41,358,909 2,025,437 7,123,117 17%

  

        Internal Service Departments 279,161 339,568 122% 220,846 116,738 312,774 142%

        Student Aid 1,052,110 410,396 39% 1,050,880 351,475 465,701 44%

        Auxiliary Enterprises 5,477,164 873,969 16% 4,222,967 227,096 1,060,063 25%

        Athletics 6,665,421 1,374,491 21% 6,662,069 841,083 1,378,969 21%

  

        Total Current Unrestricted Fund 55,062,258 10,301,881 19% 53,515,671 3,561,829 10,340,624 19%

CURRENT RESTRICTED FUND   

  

   Grants 1,766,649 167,780 9% 1,151,787 77,016 199,670 17%

   Student Aid 5,651,190 2,629,396 47% 5,623,310 2,942,647   2,953,393 53%

  

            Total Current Restricted Fund 7,417,839 2,797,176 38% 6,775,097 3,019,663 3,153,063 47%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 289,381,315 28,596,572 10% 282,924,450 502,229 56,763,545 20%

       Projects from State GOB Funds 86,237               -                    0% 4,016,279 -               3,992,938         99%

       Projects from State STB Funds 229,215             -                    0% -                     -               -                    N/A

       Projects from General Fund 4,395,901          1,075,901        24% 1,124,015 -               111,611            10%

       Projects from Other State Funds 921,379             9,974                1% 382,713 80,250         84,707              22%

       Projects from Private Funds 2,338,000          307,840           13% 32,404               -               -                    0%

       Projects from State BR&R I&G 1,628,019 652,580 40% 975,287 99,467         481,023 49%

       Projects from State BR&R Non I&G 725,000             270,325           37% 986,376             58,955         247,357            25%

       Projects from State IR&R 727,073             481                   0% 677,904             1,760           4,555                 1%

       Projects from State ER&R 1,330,852 255,526 19% 1,385,049 70,936         200,455 14%

       Subtotal - Capital and BR&R 301,762,991 31,169,199 10% 292,504,477 813,597 61,886,191 21%

  

   Debt Service   

       Revenue Bonds -                     -                    0% -                     -               -                    0%

            Total Plant Funds 301,762,991 31,169,199 10% 292,504,477 813,597 61,886,191 21%

  

  

GRAND TOTAL EXPENDITURES 364,243,088 44,268,256 12% 352,795,245 7,395,089 75,379,878 21%



Revenue Report
August 2026

17% of Year Completed

2025-26 2026-27
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 4,428,200 2,317,942 52% 5,100,000 245,818 2,511,492 49%
           State Appropriations 9,611,885 1,905,329 20% 9,378,522 1,609,556    2,367,629 25%
           Advalorem Taxes - Oil and Gas 73,001,167 2,129,166 3% 19,190,139 1,190,845 2,381,690 12%
           Advalorem Taxes - Property 15,906,414 -                      0% 16,331,212 -                    -                     0%
           Other Revenues 204,657 41,413 20% 35,000 8,283            35,697 102%

  

           Subtotal - Instruction & General 103,152,323 6,393,850 6% 50,034,873 3,054,502 7,296,508 15%
  

   Internal Service Departments 2,479            258 N/A -                -                    12 N/A
   Auxiliary Enterprises 3,262,646 1,715,453 53% 2,971,368 770,626 1,705,592 57%
   Athletics 722,630 101,205 14% 750,937 120,439       180,658 24%

  
            Total Current Unrestricted 107,140,078 8,210,766 8% 53,757,178 3,945,567 9,182,770 17%

CURRENT RESTRICTED FUND   

  
   Grants 1,729,889 137,717 8% 1,151,787 108,314       189,386 16%
   Student Aid 5,651,190 2,289,469 41% 5,623,310 2,327,486    2,391,162 43%

  
            Total Current Restricted 7,381,079 2,427,186 33% 6,775,097 2,435,800    2,580,548 38%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
    Projects from State GOB Funds 84,271          -                  0% 4,016,279     242,849       242,849         6%
    Projects from State STB Funds 229,215        -                  0% -                -               -                 N/A

Projects from General Fund 3,395,901     532,946          16% 1,124,015     -               -                 0%
Projects from Private Funds 2,453,000     124,000          5% -                -               -                 N/A
Interest Income  (LGIP & CDARs) 13,600,000 2,408,215 18% -                1,215,348    2,427,294 N/A

 
            Total Plant Funds 19,762,387 3,065,161       16% 5,140,294 1,458,197    2,670,143     52%

  

  
GRAND TOTAL REVENUES 134,283,544 13,703,113     10% 65,672,569 7,839,564 14,433,461 22%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

August 2026 for FY26

92% of Year Completed

OIL GAS COMBINED

   2025-26 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $65.77 37,509,882 $2.17 162,366,064 6,140,575 1,064,583 5,075,992
Actual August $62.72 35,536,525 $1.79 163,969,884 6,031,117 1,064,583 4,966,534
Actual September $61.87 36,475,612 $1.77 137,599,287 5,528,354 1,064,583 4,463,771
Actual October $58.41 37,758,065 $1.76 134,089,040 5,384,410 1,064,583 4,319,827
Actual November $57.62 35,024,124 $1.62 150,687,918 4,958,237 1,064,583 3,893,654
Actual December $54.85 34,331,101 $2.10 136,018,511 3,292,905 1,064,583 2,228,322
Actual January $56.75 32,561,696 $2.14 131,307,452 5,906,348 1,064,583 4,841,765
Accrual February $60.34 32,416,569 $1.91 126,914,260 4,942,391 1,064,583 3,877,808
Accrual March $87.30 36,756,080 $2.38 137,247,128 7,881,977 1,064,583 6,817,394
Accrual April $95.70 37,015,186 $2.31 136,832,258 8,665,053 1,064,583 7,600,470
Accrual May $102.66 38,690,487 $2.48 144,444,185 9,573,181 1,064,583 8,508,598
Accrual June 1,064,583 1,064,583 0

Y.T.D. Production Tax Revenue 69,369,131 12,774,996 56,594,135

Y.T.D. Equipment Tax Revenue 15,759,221 2,750,000 13,009,221

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 85,128,352 15,524,996 69,603,356



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

August 2026
17%  of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

  Local Government Investment Pool 333,000,000 7102-1348 3.718% 1,057,847

  

Plus deposits -                                  

Less withdrawals (4,000,000)                

  Total LGIP investments 329,000,000 1,057,847

Lea County State Bank CDAR 

2 Yr. 08/08/24 - 08/06/26 -                                  1029475756 4.310% 629

     1 Yr. 08/25/25 - 08/27/26 -                                  1031761359 3.790% 32,957

     1 Yr. 08/27/26 - 08/26/27 12,453,533 1033802931 3.860% 6,463

     1 Yr. 09/04/25 - 09/03/26 12,000,000 1031796403 3.750% 38,855

     1 Yr. 09/18/25 - 09/17/26 8,000,000 1031879643 3.510% 24,188

2 Yr. 09/04/25 - 09/02/27 3,034,315 1031796462 3.550% 9,188

2 Yr. 09/11/25 - 09/09/27 2,300,105 1031836197 3.530% 6,925

2 Yr. 09/18/25 - 09/16/27 4,240,828 1031879651 3.420% 12,369

2 Yr. 09/25/25 - 09/23/27 1,917,233 1031931734 3.420% 5,592

2 Yr. 07/23/26 - 07/20/28 1,086,975 1033629679 3.960% 3,595

2 Yr. 07/30/26 - 07/27/28 1,086,767 1033669891 3.980% 3,609

2 Yr. 08/06/26 - 08/03/28 1,087,807 1033709761 4.000% 3,043

3 Yr. 09/04/25 - 08/31/28 1,011,343 1031796497 3.520% 3,036

3 Yr. 09/11/25 - 09/07/28 505,306 1031836219 3.500% 1,508

3 Yr. 09/18/25 - 09/14/28 908,673 1031879678 3.390% 2,627

3 Yr. 09/25/25 - 09/21/28 1,008,991 1031931696 3.390% 2,917

Total Lea County State Bank CDAR 50,641,876 157,501

Capital Project 8/31/2026

Vehicles 376,604.35

Campus Master Plan 15,200.00

WHM North Gallery Renovation 450,000.00

Vocational B Renovation 5,325,000.00

Softball Field 500,000.00

National Golf Championship 52,228.02

Technology Upgrade 752,135.82

Baseball Field Improvements 4,200,000.00

Website Upgrade 477,821.35

Std Ctr & Bob Moran Roof Replacement 1,500,000.00

Site Improvements - Phase 1 1,274,574.71

Workforce Development 70,413.17

Higher Learning Commission 116,446.62

Public Sector 50,000.00

Campus Security 224,424.40

Copier Replacement 164,165.95

Non-Recurring Compensation 1,561,291.79

Succession Plan 173,126.40

WHM Exhibits 167,913.92

Track Upgrades 1,000,000.00

Indoor Rodeo Arena Expansion 10,833,796.43

Watson Hall Theater 100,000.00
Heidel Hall Renovation 1,017,706.56
Campus Housing Unit 99,022,136.94
Cafeteria Construction 19,978,677.53
Mansur Hall Remodel 4,991,683.89
Mary Hagelstein Remodel 14,987,617.19
Campus Wide Access Control 203,837.06

Dorm/Apartment Furniture Replacement 163,230.81

CORE 1,500,000.00

Quality of Life (ENMT) 245,000.00

Central Plant Expansion 3,500,000.00

Bob Moran & Pannell Library Air Handler 1,129,517.93

Perimeter Security Fencing 2,673,806.29

Rodeo Feed/Livestock 257,618.83

Rodeo Improvements 1,322,854.04

Equine Education Center 5,037,377.74

Campus-Wide Wireless Access Points 302,593.65

Site Improvements - Phase 2 11,938,106.48

Covenant Hospital 6,374,812.47

Baseball Field Press Box 41,610.66

John Shepherd Administration Renovation 25,067,997.70

Agricultural Education Facility 9,144,547.10

Rodeo & Ag Ed District Loop Road & Utils 10,549,323.61

Hobbs Health Walk 2,500,000.00

Caster Gym Floor Replacement 245,000.00

Caster Gym Scoreboard 200,000.00

Site Improvements - Phase 3 15,000,000.00

CDL Metal Building 2,500,000.00

Workforce Housing 3,250,000.00

Workforce Development Property Acq. 500,000.00

Workforce Training Contingency 2,266.67

Unallocated 3,000,000.00

Total $276,032,466.08

Board Restricted Fund 8/31/2026

Educational Success Endowment Funds $100,000,000.00

Stabilization Fund $18,500,000.00

Total $118,500,000.00

























NEW MEXICO JUNIOR COLLEGE 

Vice President for Finance 

To: New Mexico Junior College Board Members 

From: Josh Morgan 

Date: September 10, 2026 

RE: Disposition of Inventory 

Pursuant to Article 6 ("Sale of Public Property") Section 13-6-1, New Mexico Junior College is 

requesting to sell at public auction unused inventory. Upon approval by the NMJC Board of 

Directors, a letter will be sent to the Office of the State Auditor (OSA) and the Higher Education 

Department (HED) notifying of our intentions to dispose of such inventory at public auction. 

Pursuant to Paragraph B of Section 13-6-1, New Mexico Junior College will wait 30 days from 

the notice to OSA and HED to hold the public auction. 

Attached is a list of items which will be sent to public auction. 

In accordance with State Statute 13-6-1, we hereby approved the disposition of New Mexico 

Junior College public inventory through sell at public auction. 

Travis Glenn 

Board Chair 

New Mexico Junior College 

Josh Morgan 

VP for Finance 

New Mexico Junior College 





























NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: September 10, 2026 

RE: Naming of the Agricultural Education Building 

  

 

Background 

The College has received a formal request proposing that the new Agricultural Education 
Building be named in honor of Bill Lee. The proposal was submitted in accordance with the 
NMJC Building and Facility Honorary Naming Policy and includes supporting information 
regarding Bill Lee's service, leadership, and contributions to both the College and the Lea 
County community.  

Consistent with the NMJC Building and Facility Honorary Naming Policy, the proposal was 
reviewed by the President and referred to the Board Facilities Committee for consideration. 

Following its review, the Facilities Committee expressed no objections to the proposed naming 
and supported that the matter be forwarded to the full Board for consideration.  

Rationale 

Bill Lee was a lifelong Lea County rancher, public servant, former New Mexico State Senator, 
and former member of the New Mexico Junior College Board of Directors, serving from 1995 to 
2001. Throughout his life, he demonstrated extraordinary leadership and a commitment to 
advancing education, agriculture, economic development, and public service throughout 
southeastern New Mexico.  

Among his many accomplishments, Bill Lee played a significant role in advancing initiatives that 
benefited Lea County and the State of New Mexico, including legislation that helped establish 
the Nor-Lea Hospital District and legislation that expanded local government revenue 

opportunities to support community growth and development. He also served on numerous 
civic, educational, agricultural, and governmental boards and commissions.  

In addition to his public service, Bill Lee was an early advocate and supporter of agricultural 
education initiatives at NMJC. His support contributed to the vision that ultimately developed 
into the robust agricultural programs offered by the College today. The proposed recognition 
honors both his dedication to agriculture and his lasting contributions to the College and the 
broader community.  



The proposed naming is consistent with the criteria established in the NMJC Building and 
Facility Honorary Naming Policy, which authorizes honorary naming to recognize individuals 
who have made extraordinary and lasting contributions to NMJC, higher education, public 
service, and the community.  

Recommendation 

Administration recommends that the NMJC Board of Directors approve the honorary naming of 
the Agricultural Education Building in honor of Bill Lee in recognition of his significant and 
lasting contributions to New Mexico Junior College, the agricultural community, and the 
citizens of Lea County and New Mexico.  
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New Mexico Junior College (NMJC) 

Building and Facility Honorary Naming Policy 

Policy Title: Honorary Naming of Buildings, Facilities, and Significant Campus Spaces 

Policy Owner: Office of the President 

Approval Authority: NMJC Board of Directors 

Effective Date: May 21, 2026 

 

1. PURPOSE 

The purpose of this policy is to establish clear, consistent, and transparent guidelines for the 

honorary naming of buildings, facilities, and significant campus spaces at New Mexico Junior 

College (NMJC).  

This policy ensures that naming decisions align with the College’s mission, values, legal 

obligations, and long-term institutional interests, while honoring individuals or entities whose 

service, leadership, or legacy have significantly advanced NMJC. 

 

2. SCOPE 

This policy applies to the naming, renaming, or removal of names for all NMJC-owned 

buildings, structures, outdoor spaces, and significant interior spaces, including but not 

limited to academic buildings, residence facilities, athletic facilities, and similar facilities. 

When building or facility naming opportunities are limited or unavailable, NMJC may 

recognize individuals or entities through alternative means consistent with the College’s 

mission and institutional priorities. 

This policy governs naming only and does not restrict, prescribe, or define the functional use, 

programming, or operational designation of any building, facility, or space. Functional or 

programmatic names (e.g., “Student Residence,” “Science Building,” or “Academic Center”) 

may be assigned, modified, or discontinued administratively and are not subject to this 

policy. 
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3. GUIDING PRINCIPLES 

All naming decisions must preserve the integrity, reputation, and public trust of NMJC. 

Naming rights are a privilege granted by the College and do not confer ownership or 

governance authority. 

Naming decisions at NMJC shall be guided by the following principles: 

A. Alignment with Mission and Values 

Names should reflect NMJC’s mission, educational purpose, ethical standards, and 

commitment to inclusivity, integrity, and service. 

B. Institutional Integrity 

Naming shall not compromise academic freedom, institutional independence, or the 

public trust. 

C. Permanence and Stewardship 

Naming confers long-term recognition, and must be considered with respect to 

institutional history and future priorities 

D. Transparency and Accountability 

The naming process shall be clearly defined and include appropriate review and 

approval. 

 

4. POLICY STATEMENT 

New Mexico Junior College may name or rename buildings, facilities, and significant campus 

spaces to: 

A. Recognize outstanding service or achievement 

B. Honor individuals or entities whose legacy has had a lasting and positive impact on 

the College 

C. Preserve institutional history and commemorate foundational or transformational 

contributions 

D. Advance the College’s mission and public purpose 

Naming shall not be offered, negotiated, or granted in exchange for monetary or other 

financial contributions. 
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5. NAMING CONVENTIONS AND HISTORICAL TRADITIONS 

NMJC recognizes a longstanding tradition of naming buildings and facilities after individuals 

whose leadership, advocacy, or public service played a foundational or transformational role 

in the College’s development. Historically, naming has reflected one or more of the following: 

A. Founding leaders whose vision and efforts directly contributed to the creation of 

NMJC 

B. Former presidents or senior administrators with lasting institutional impact 

C. Elected officials or governing bodies whose actions were instrumental to the 

College’s development. 

D. Individuals or families whose civic or institutional contributions significantly 

advanced NMJC’s mission 

This policy formalizes and continues these traditions while ensuring consistency and 

transparency. Historical practices shall inform—but not limit—the NMJC Board of Directors in 

future naming decisions. 

 

6. ELIGIBILITY FOR NAMING 

Eligibility establishes who may be considered for honorary naming. 

Buildings, facilities, or spaces may be assigned Honorary Names, subject to Board approval, 

in recognition of: 

A. Individuals who have made extraordinary and lasting contributions to NMJC, higher 

education, or public service 

B. Distinguished alumni whose achievements bring significant honor to the College 

C. Organizations, public entities, or groups whose sustained leadership or partnership 

has significantly advanced NMJC’s mission 

Eligibility for consideration does not guarantee approval. 

Naming shall not be granted solely on the basis of financial contributions, political office, 

donor status, or position held, absent qualifying service, impact, or legacy consistent with this 

policy. 
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7. NAMING AND RECOGNITION STANDARDS 

Naming and recognition standards establish how honorary names are structured and 

presented across the institution to ensure clarity, consistency, and fairness. 

A. A building or facility may be named for only one individual or one family 

B. Joint, compound, or co-named buildings are not permitted 

C. The official name shall be applied consistently in all College records, communications, 

and signage 

D. The College reserves the right to standardize naming formats across campus 

Additional individuals may be recognized through alternative means, including: 

• Interior plaques or commemorative displays 

• Donor or recognition walls 

• Named rooms, spaces, programs, or initiatives (as permitted by applicable policies) 

Honorary naming does not confer ownership, control, governance authority, or decision-

making rights. 

 

8. NAMING CRITERIA 

Naming criteria establish the standards by which eligible candidates are evaluated. 

Honorary naming may be considered only when the proposed namesake demonstrates 

distinction warranting long-term institutional recognition. NMJC shall evaluate whether the 

nominee has: 

A. Rendered extraordinary, sustained, and measurable impact on the College or 

community 

B. Made lasting and distinctive contributions aligned with NMJC’s mission and public 

purpose 

C. Demonstrated integrity, character, and conduct consistent with College values 

D. Established a broadly recognized and enduring legacy appropriate for long-term 

recognition 

Honorary naming is generally considered following completion of service or affiliation, and 

often posthumously, unless otherwise approved by the Board. 
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9. RESTRICTIONS AND LIMITATIONS 

To protect institutional integrity: 

A. Naming shall not be granted in exchange for monetary gifts or financial 

commitments 

B. Naming shall not be subject to conditions inconsistent with NMJC policies, mission, 

or academic independence 

C. Naming shall not create actual or perceived conflicts of interest 

D. No commitment - formal or informal-  shall be made prior to completing the 

approval process  

E. All decisions remain subject to final approval by the NMJC Board of Directors 

The College reserves the right to decline proposals not in its best long-term interests. 

 

10. EXTERIOR BUILDING NAME AND INTERIOR RECOGNITION 

NMJC retains authority over the form, wording, and placement of naming recognition. 

A. Exterior signage may display only a surname or family name, consistent with campus 

standards 

B. Full recognition may be provided through interior plaques or displays 

C. All signage shall align with institutional branding and design standards 

Final determinations rest with the Board upon recommendation of the President. 

 

11. NAMING AUTHORITY AND APPROVAL 

A.  Authority 

• The NMJC Board of Directors retains sole and final authority over all naming 

decisions and exceptions to this policy. 

• The Board retains full and absolute discretion in exercising this authority. 

• The President may review, recommend, or decline proposals before Board 

consideration. 

B. Origin of Recommendations 

Proposals may originate from any member of the community. 
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C. Review Considerations 

 

All proposals shall be evaluated for: 

1) Alignment with mission 

2) Due diligence on the namesake 

3) Legal, financial, and reputational considerations 

 

12. NAMING PROCESS 

A. Submission  

Proposals must include name, rationale, and supporting background. 

B. Administrative Review 

The President or designee evaluates consistency with policy. 

 

C. Board Action 

 

Qualified proposals are presented for final approval. The College is not obligated to 

advance any proposal for Board consideration. 

 

13. DURATION OF NAMING 

Naming is intended to be long-term and enduring, but remains subject to review under 

Section 14. Time-limited naming may be approved when in the College’s best interest. 

 

14. REVIEW, REMOVAL, OR RENAMING 

NMJC reserves the right to review and modify naming decisions when circumstances warrant. 

A reasonable, good-faith review shall be conducted if: 

• New information conflicts with NMJC values 

• The namesake’s reputation causes harm to the institution 

• Legal or regulatory requirements arise 

• Institutional priorities change 

The Board retains full discretion in determining appropriate action.
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15. NO ENDORSEMENT 

The naming does not imply endorsement of the namesake’s views, beliefs, political positions, 

or affiliations. 

 

16. DEFINITIONS 

• Building: A permanent structure used for academic, administrative, residential, 

operational, or institutional purposes. 

• Facility: A specialized structure or space, including athletic, cultural, service-related, 

or support venues. 

• Functional Name: A non-honorific designation based on a building’s 

function, use, location, or physical, geographic, or cultural characteristics. 

Functional Names may be assigned, modified, or discontinued 

administratively and do not recognize an individual or entity. 

• Honorary Name: A designation recognizing or commemorating an 

individual, family, organization, or group based on service, leadership, or 

historical significance and subject to approval under this policy. 

• Namesake: The individual, family, or entity for whom a facility is named. 

• Significant Campus Space: A clearly identifiable interior or exterior area of 

prominence or institutional importance. 

 

17. IMPLEMENTATION AND REVIEW 

The President is responsible for implementing this policy and ensuring compliance. This 

policy shall be reviewed periodically by the NMJC Board of Directors and updated as 

necessary. 

 

18. REFERENCES & RELATED POLICIES 

• NMJC Mission, Vision, and Values 

• NMJC Board of Directors Policy

 

19. EFFECTIVE DATE 

May 21, 2026. 
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