
 

 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

 

Thursday, June 26, 2025 

Zia Board Room - Pannell Library 

1:30 pm 

 

AGENDA 

 

A. Welcome Travis Glenn 

 

B. Adoption of Agenda Travis Glenn 

 

C. Approval of Minutes of May 15, 2025 Travis Glenn 

 

D. President’s Report Cathy Mitchell 

 

E. Information Items  

1. Retirement Resolutions Cathy Mitchell 

2. Monthly Expenditure Report Josh Morgan 

3. Monthly Revenue Report Josh Morgan 

4. Oil and Gas Revenue Report Josh Morgan 

5. Schedule of Investments Josh Morgan 

 

F. New Business 

1. Consideration of Appointment of NMJC Board Member for District 2 Manny Gomez 

2. Consideration of Annual Fixed Asset Inventory Certification Josh Morgan 

3. Consideration to present the NMJC Baseball Press Box Project to HED Josh Morgan 

for approval. 

4. Consideration of Appointment of Additional New Horizons Foundation Dennis Holmberg 

Board Members 

  

G. Public Comments 

 

H. Determination of Next Meeting Travis Glenn 

 

I. Adjournment Travis Glenn 



NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

MAY 15, 2025 

MINUTES 

 

 
The New Mexico Junior College Board met on Thursday, May 15, 2025, beginning at 1:30 p.m. in the 

Pannell Library, Zia Board Room.  Mr. Travis Glenn, Secretary; Mr. Hector Baeza; Ms. Evelyn Rising; Mr. 

Manny Gomez; and Mr. Guy Kesner were present.  Mrs. Erica Jones was present via Zoom. 

 

Mr. Glenn called the meeting to order and welcomed Ms. Dorothy Fowler, with Hobbs News-Sun and Mr. 

David Chavez, with CES. 

 

Upon a motion by Mr. Kesner seconded by Mr. Baeza , the Board unanimously adopted the agenda. 

 

Upon a motion by Ms. Rising, seconded by Mr. Baeza, the Board unanimously accepted the Notice of 

Retirement from Madam Chair, Pat Chappelle. 

 

Upon a motion by Ms. Rising, seconded by Mr. Gomez, the Board unanimously appointed Mr. Travis Glenn 

to serve as the Chair of the New Mexico Junior College Board of Trustees.  Mr. Glenn abstained from 

voting and accepted the appointment.  Upon a motion by Mr. Gomez, seconded by Ms. Rising, the Board 

unanimously appointed Mr. Hector Baeza to serve as the Secretary of the New Mexico Junior College 

Board of Trustees.  Mr. Baeza abstained from voting and accepted the appointment. 

 

The NMJC Board unanimously agreed to appoint a replacement to fill the vacant and unexpired term for 

District 2.  The Board requested letters of interest be submitted to NMJC, office of the president by or 

before 5pm on Friday, June 6, 2025, with an intent of appointing a new member on Thursday, June 26, 

2025.  Upon a motion by Mr. Gomez, seconded by Mr. Kesner, the Board unanimously approved the 

solicitation of letters of interest for candidates from District 2, and appointed Mr. Travis Glenn, NMJC 

Board Chair, to identify three NMJC Board members to serve on a subcommittee which will vet through 

the submitted letters of interest and present to the full Board at the NMJC Board Meeting on Thursday, 

June 26, 2025, with the intent of appointing a Board Member to District 2.  

 

Upon a motion by Mr. Gomez, seconded by Mr. Baeza, the Board unanimously approved the minutes of 

April 24, 2025. 

 

Under President’s Report    Mr. Josh Morgan introduced Mr. Will Thompson, Director of Human 

Resources.  Mr. Morgan and Mr. Thompson provided an updated Employee Report for new employees, 

transfer & promotions, resignations, and retirements.  Mr. Gomez asked for the number of current vacancies 

at NMJC.  Mr. Morgan responded he is uncertain of the number at this time, but will provide this 

information to the Board at a later date.  The Board welcomed Mr. Thompson to NMJC. 

 

Dr. Charley Carroll introduced Mr. David Chavez with CES.  Mr. Chavez provided detailed introduction 

of the CES Procurement Program, Increased Procurement Limits, and CES Giving Back Programs. 

 

Mrs. Mitchell provided an enrollment update.  She reported the 2025 summer session is up 30% and the 

2025 fall session is up 36%, as compared to last year. 

 



Mrs. Mitchell reminded the Board of the upcoming NMJC Board Training by the NMHED scheduled for 

Wednesday, June 18, 2025 beginning at 8:30 am.  In addition, she noted there will be an HLC Accreditation 

Training provided to the Board by Dr. William Brown, Dr. Stephanie Ferguson, and Dr. Larchinee Turner 

beginning at approximately 12:30 pm. 

 

Under Information Items    Mr. Gomez provided an update of a Board Facilities Committee Meeting held 

on May 12, 2025.  Mr. Gomez reported discussions as follows:  1) Campus housing currently at 84% 

capacity and additional athletics and programs, addition for new student housing and a new cafeteria with 

a potential student hub have become a necessity. Construction could potentially begin in January of 2026 

with hopeful completion in the fall of 2028.  A current design of a new cafeteria is now approximately two 

years old.  Due to changes in industry and construction costs, a redesign will be required.  2) The review of 

the Five-year Capital Project Funding Plan with an opportunity for potential GO Bond funding in November 

of 2026.  3) Continued work on the contract for the hospital acquisition and a need for further discussion 

of the demolition of the building and environmental needs must be considered. Following execution of the 

contract, due diligence for an appraisal, environmental, survey, title commitment, and HED approval will 

follow.  4) Creation of a Policy and Procedures Manual for naming of NMJC facilities and the potential of 

naming the Industrial Training Center after Dr. Steve McCleery.  5) Out of State Special Tuition Rate 

discussion; and,  6) Possible restructure of the NMJC Board Committees in the future.      

 

Mr. Josh Morgan presented the Expenditure Report, Revenue Report, Oil & Gas Revenue Report and the 

Schedule of Investments Report for April 2025.  

 

Under New Business    Mrs. Mitchell presented a Retirement Resolution for Terri J. Davis, for twenty years 

and eight months of service at New Mexico Junior College.  Mrs. Davis elected to retire on May 1, 2025. 

 

Mr. Morgan presented consideration of the NMJC’s Five-Year Capital Project Funding Plan with the top 

priority funding projects to be submitted for approval to the HED Capital Projects Committee.  NMJC’s 

top funding priority request will be the renovation of the John Shepherd Administration Building.  Upon 

approval by HED, HED will make a state-wide recommendation for potential General Obligations Bond 

funding during the upcoming 2026 Legislative Session.  If it passes the Legislative Session, it will be 

presented on the November 2026 Election Bond.  If it passes the election, funding will be available to 

NMJC in the summer of 2027, with construction to begin thereafter.  Administration request approval of 

the Five-Year Capital Plan as submitted, with the John Shepherd Administration Building renovation 

designated as the #1 priority funding project.  Upon a motion by Mr. Kesner, seconded by Mr. Gomez, the 

Board unanimously approved the Five-Year Capital Project Funding Plan as presented.  

 

Mr. Morgan presented consideration of an Out-of-State Special Tuition Rate for students residing in eligible  

Texas counites within approximately 300 miles of NMJC.  NMJC began applying the a 135-mile in-state 

tuition rule to Texas residents based on what was believed to be authorized by the New Mexico State Statue.  

Recently, it was clarified that the 135-mile provision does not apply to NMJC, as it was limited to 

institutions governed by the NMHED or those explicitly included in the statue.  NMJC is not included under 

this provision.  NMJC has identified an alternative solution allowing NMJC to be state compliant by 

establishing a board-approved special out-of-state tuition rate, called the West Texas Tuition Rate, for 

students living in select counties across West Texas approximately 300 miles of NMJC.  Students residing 

in eligible Texas counties would qualify for the out-of-district tuition rate of $60 per credit hour, the same 

rate paid by New Mexico students outside of Lea County.  Administration requested the Board’s approval 

for the implementation of the West Texas Tuition Rate for specified eligible Texas counties.  Mr. Glenn 



asked if there would be any compliance consequences.  Mr. Morgan responded there should be no 

compliance consequences.  Upon a motion by Mr. Gomez, seconded by Mrs. Jones, the Board unanimously 

approved the West Texas Tuition Rate for eligible Texas counties.   

 

Mr. Morgan presented consideration of naming NMJC’s newly built Industrial Training Center, the “Steve 

McCleery Industrial Training Center”, in recognition and honor of Dr. Steve McCleery’s 35 years of 

dedicated service to NMJC, including 18 years as President and approximately 3 years as the Interim 

President/President Emeritus.  Administration respectfully requests the Board’s approval to name the new 

facility the “Steve McCleery Industrial Training Center” in honor of his enduring impact on NMJC, the 

community, and the state.  In response to a question from Mr. Glenn regarding the Caster Activity Center 

(CAC) and Steve McCleery Annex signage,  Mr. Morgan responded the CAC building will return to its 

original name with a dedicated space, the auxiliary practice court, continuing to be known as the “Steve 

and Lynda McCleery Court”.  In addition, Mr. Morgan noted Mrs. Lynda McCleery and family were 

contacted to assure their approval of the noted changes.  Upon a motion by Mr. Kesner, seconded by Ms. 

Rising, the Board unanimously approved the request as presented.   

 

Mr. Holloman presented consideration of Resolution No. 2025-002 Creating the NMJC Educational 

Success Endowment Fund.  Mr. Holloman stated the purpose of the resolution is to create a permanent 

restricted endowment fund in preparation for future downturns of the oil and gas revenue.  Mr. Holloman 

further noted, dependent on future investments into the fund and the return on investments, NMJC could 

potentially become self-sufficient.  At the time funds are transferred out of the endowment, funds will be 

reclassified on the institutions financial records in order to document funds were taken from the Educational 

Success Endowment Fund.  Mr. Glenn recommended a policy or guidelines be created for this fund.  Mr. 

Holloman responded rules and regulations for this fund will be created.  Upon a motion by Mr. Kesner, 

seconded by Ms. Rising, the Board unanimously approved the creation of the NMJC Educational Success 

Endowment Fund.  A roll call vote was as follows: Mr. Baeza - yes; Ms. Rising - yes; Mr. Kesner - yes; 

Mr. Gomez - yes; Mrs. Jones - yes; and Mr. Glenn - yes.  

 

Mr. Holloman and Mr. Morgan presented consideration of funding for the NMJC Educational Success 

Endowment Fund in a transfer amount of $50,000,000 as an initial funding of the NMJC Educational 

Success Endowment Fund.  This endowment fund will be established for funds to be retained for long term 

investment with a view toward providing long term stability and funding for the operations of NMJC.  Upon 

a motion by Mr. Baeza, seconded by Ms. Rising, the Board unanimously approved the transfer of 

$50,000,000 for the NMJC Educational Success Endowment Fund. 

 

Mr. Glenn called for comments from the public.  There being none, a NMJC Board Training Work Session 

was scheduled for Wednesday, June 18, 2025 at 8:30 am and the next Regular Board Meeting was scheduled 

for Thursday, June 26, 2025 at 1:30 pm in the Zia Board Room. 

 

Upon a motion by Mr. Gomez, seconded by Ms. Rising and by unanimous consent, the meeting adjourned 

at 3:10 pm. 

 

 

________________________________    ________________________________ 

Travis Glenn, Chair      Hector Baeza, Secretary  

             



RESOLUTION 
 

MARIA RIVAS 
 
 

 

WHEREAS, Maria Rivas, being one of the Staff Members of New Mexico Junior College, has 

faithfully served the College for nineteen years and nine months; and 

 

WHEREAS,  Maria Rivas has served as Custodian from 2005-2025; and 

WHEREAS,   Maria Rivas has served on various committees at New Mexico Junior College 

   and in the community; and 

WHEREAS, Maria Rivas has been devoted, enthusiastic and loyal staff member at New Mexico 

Junior College; and 

WHEREAS, Maria Rivas has always reflected a favorable image for New Mexico Junior College; 

and 

WHEREAS,   Maria Rivas has elected to retire the 1st of July 2025. 

 

NOW, THEREFORE BE IT RESOLVED that New Mexico Junior College desires to give special 

recognition and appreciation to Maria Rivas for her service and dedication to New Mexico Junior College.  

 
APPROVED THIS 15th DAY OF MAY 2025.  

 

 

 

               
  New Mexico Junior College Board Secretary     New Mexico Junior College Board Member  



 

RESOLUTION 

RHONDA S. TYLER 
 

 

WHEREAS, Rhonda S. Tyler, being one of the Faculty Members of New Mexico Junior 

College, has faithfully served the College for five years; and 

 

WHEREAS,  Rhonda S. Tyler has served as Professor of Mathematics from 2020-2025; 

and 

WHEREAS,  Rhonda S. Tyler has served on various committees at New Mexico   

   Junior College and in the community; and 

WHEREAS, Rhonda S. Tyler has been devoted, enthusiastic and loyal faculty member at 

New Mexico Junior College; and 

WHEREAS,  Rhonda S. Tyler has always reflected a favorable image for New Mexico 

Junior College; and 

WHEREAS,  Rhonda S. Tyler has elected to retire the 1st of August 2025. 

 

NOW, THEREFORE BE IT RESOLVED that Rhonda S. Tyler be declared Professor 

Emeritus of New Mexico Junior College with all rights and privileges pertaining thereto;  

 

APPROVED THIS 26th DAY OF JUNE 2025.  

 

 

 

               
  New Mexico Junior College Board Secretary     New Mexico Junior College Board Member  



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: June 26, 2025 

RE: May 2025 Financial Reports 

 
Expenditure Report 

May marks the eleventh month of the 2024–2025 fiscal year. The Expenditure Report reflects 
year-to-date totals that include both actual expenditures and encumbrances. As of the end of 
May, total year-to-date expenditures and encumbrances stand at $108,375,998. 

Current Unrestricted Funds: 
Year-to-date expenditures total $42,196,311, representing 81% of the projected budget. The 
majority of these costs are associated with routine payroll and benefit expenses, including the 
3% compensation increase. Internal Services (Computer Services, Motor Pool, and Document 
Center) have monthly credits applied to their accounts. 

Auxiliary fund spending is currently trending higher than expected, primarily due to increased 
Food Services costs. This increase is driven by a higher number of patrons utilizing the cafeteria 
and snack bar. However, this rise in expenditures is partially offset by an increase of over 
$208,000 in Food Services revenue compared to the same period last year. Since this is the first 
year of Genuine Foods managing campus food operations, the College and Genuine Foods will 
collaboratively review operations to identify opportunities for increased participation and cost-
efficiency. 

Athletics expenditures are in line with expectations for this point in the fiscal year. 

Restricted Funds: 
Year-to-date restricted fund expenditures total $5,832,548. Grant-related spending is 
progressing as anticipated. The Business Office continues to monitor these expenditures closely 
and submits drawdown requests to the appropriate state and federal agencies. In student 
financial aid, disbursements have been completed for the summer, fall, and spring semesters. 

Plant Funds: 
Year-to-date expenditures total $60,347,139. Major capital projects with significant 
expenditures and encumbrances include: 

• Watson Hall Renovation 

• Vestibule and Safety Project 



• Industrial Training Center 

• Site Improvements – Phase I 

• Rodeo Improvements 

• Heidel Hall Renovation 

• Air Handler Replacements for Bob Moran and Pannell Library 

• Western Heritage Museum Exterior Improvements 

Building Renewal and Replacement (BR&R) expenditures and encumbrances total $633,443, 
while Equipment Renewal and Replacement (ER&R) expenditures and encumbrances total 
$578,818. 

Revenue Report 

Current Unrestricted Revenue: 
Revenue received in May totaled $7,500,231, consisting primarily of tuition and fees, oil and 
gas production taxes, and property tax receipts. 

Restricted Revenue: 
May revenue for grants and student aid totaled $306,117, bringing the year-to-date total to 
$5,713,373. 

Plant Fund Revenue: 
Plant fund revenue for May totaled $1,507,059, including General Fund proceeds related to the 
Bob Moran and Pannell Library Air Handlers project and the Western Heritage Museum 
Exterior Improvements project and interest earnings from LGIP and CDARs. Year-to-date plant 
fund revenue is $15,747,063. 

Overall Revenue: 
Total revenue for May was $9,313,407, with a year-to-date total of $123,235,744. 

Oil and Gas Revenue Report 

This report reflects the eighth month of oil and gas revenue for FY 2025. In May, the College 
received $5,984,025 for February 2025 production. March through May are currently recorded 
as monthly accruals of $983,333 each. 

Cumulative oil and gas production and equipment tax revenue through May (including 
accruals) is $68,429,106.  

Investment Report 

As of the beginning of May, the College held a balance of $286 million in the Local Government 
Investment Pool (LGIP). There was no activity in the account during the month, resulting in an 



unchanged ending balance of $286 million. Interest earnings for May totaled $1,060,188, 
reflecting a net yield of 4.315%. 

The College also holds $50 million in CDARs through Lea County State Bank. Interest earned on 
these accounts in May was $197,791. 

As of May 31, $282,214,737 is allocated to capital projects. This includes new project 
allocations approved during the April 2025 Board meeting. 

Conclusion 

This concludes the financial report for May 2025. 

 



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

May 2025

92% of Year Completed

2023-24 2024-25
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 14,993,034 11,132,944 74% 15,418,806 1,122,120 12,098,010 78%

         Academic Support 3,335,477 2,808,888 84% 3,623,118 281,931 3,122,763 86%

         Student Services 4,281,043 3,161,906 74% 4,482,875 338,282 3,765,261 84%

         Institutional Support 7,955,316 6,768,033 85% 8,657,077 467,297 7,204,007 83%

         Operation & Maintenance of Plant 6,728,166 5,539,226 82% 6,916,756 358,307 5,330,672 77%

  

   Subtotal - Instruction & General 37,293,036 29,410,997 79% 39,098,632 2,567,937 31,520,713 81%

  

        Public Service 47,658 31,019 65% -                 -               -                0%

        Internal Service Departments 363,850 219,857 60% 276,722 (57,224) 76,112 28%

        Student Aid 1,081,492 1,032,454 95% 1,567,616 172,051 1,340,060 85%

        Auxiliary Enterprises 3,795,534 3,260,625 86% 4,941,194 344,612 4,181,133 85%

        Athletics 5,720,900 5,077,731 89% 6,377,452 314,678 5,078,293 80%

  

        Total Current Unrestricted Fund 48,302,470 39,032,683 81% 52,261,616 3,342,054 42,196,311 81%

CURRENT RESTRICTED FUND   

  

   Grants 979,971 849,179 87% 1,060,978 88,568 873,881 82%

   Student Aid 4,456,834 4,177,204 94% 5,632,647 5,865           4,958,667 88%

  

            Total Current Restricted Fund 5,436,805 5,026,383 92% 6,693,625 94,433 5,832,548 87%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 122,828,858 41,326,982 34% 310,339,597 1,492,901 56,863,660 18%

       Projects from State GOB Funds 5,331,214 5,295,272 99% 28,956 -               1,034            4%

       Projects from State STB Funds 2,150,000 2,150,000 100% 888,536 -               659,321        74%

       Projects from General Fund 2,125,000 -               0% 2,545,000 200,000       1,325,000    52%

       Projects from Other State Funds 807,153 236,889 29% 550,690 4,866           285,863        52%

       Projects from Private Funds 102,697 926 1% 1,750,000      -               -                0%

       Projects from State ER&R 1,238,666 438,666 35% 1,385,259 71,182         578,818 42%

       Projects from State BR&R 794,875 794,875 100% 820,799 -               633,443 77%

       Subtotal - Capital and BR&R 135,378,463 50,243,610 37% 318,308,837 1,768,949 60,347,139 19%

  

   Debt Service   

       Revenue Bonds -                -               0% -                 -               -                0%

            Total Plant Funds 135,378,463 50,243,610 37% 318,308,837 1,768,949 60,347,139 19%

  

  

GRAND TOTAL EXPENDITURES 189,117,738 94,302,676 50% 377,264,078 5,205,436 108,375,998 29%



Revenue Report
May 2025

92% of Year Completed

2023-24 2024-25
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 4,054,596 4,205,204 104% 4,562,200 225,345 4,850,938 106%
           State Appropriations 8,394,299 8,394,299 100% 9,608,816 100,000       8,815,769 92%
           Advalorem Taxes - Oil and Gas 90,481,162 71,588,420 79% 85,349,512 5,984,025 68,429,106 80%
           Advalorem Taxes - Property 15,000,000 13,820,599     92% 14,470,153 1,075,186    15,545,339   107%
           Other Revenues 268,078 214,914 80% 197,600 41,034          242,722 123%

  

           Subtotal - Instruction & General 118,198,135 98,223,436 83% 114,188,281 7,425,590 97,883,874 86%
  

   Internal Service Departments 58,963 58,980 100% 29,910 5                   29,909 100%
   Auxiliary Enterprises 2,762,798 2,907,174 105% 3,363,318 74,636 3,300,442 98%
   Athletics 686,400 692,710 101% 608,550 -                    561,083 92%

  
            Total Current Unrestricted 121,706,296 101,882,300 84% 118,190,059 7,500,231 101,775,308 86%

CURRENT RESTRICTED FUND   

  
   Grants 979,971 797,497 81% 1,023,893 91,435 880,027 86%
   Student Aid 4,456,834 4,131,066 93% 5,632,647 214,682       4,833,346 86%

  
            Total Current Restricted 5,436,805 4,928,563 91% 6,656,540 306,117 5,713,373 86%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
    Projects from State GOB Funds 5,331,214 5,239,529       98% 28,957          -               3,000             10%
    Projects from State STB Funds 2,150,000 859,647          40% 888,536 -               659,321         74%

Projects from General Fund 2,125,000 -                  0% 2,545,000     249,099       249,099         10%
Projects from Private Funds -                69,957            0% 1,750,000     -               1,750,000     100%
Interest Income  (LGIP & CDARs) 10,609,323 11,523,777 109% 14,289,465 1,257,960    13,085,643 92%

 
            Total Plant Funds 20,215,537 17,692,910     88% 19,501,958 1,507,059    15,747,063   81%

  

  
GRAND TOTAL REVENUES 147,358,638 124,503,773  84% 144,348,557 9,313,407 123,235,744 85%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

May 2025

92% of Year Completed

OIL GAS COMBINED

   2024-25 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $78.25 34,804,208 $1.92 133,543,061 6,747,128 983,333 5,763,795
Actual August $73.67 37,985,206 $1.65 137,518,480 6,606,221 983,333 5,622,888
Actual September $67.17 34,832,927 $1.68 122,178,292 5,730,324 983,333 4,746,991
Actual October $69.69 36,822,269 $2.28 130,477,919 6,279,409 983,333 5,296,076
Actual November $67.54 35,248,235 $2.06 124,432,681 5,924,509 983,333 4,941,176
Actual December $67.27 36,975,804 $2.85 136,485,508 6,183,275 983,333 5,199,942
Actual January $72.86 35,695,153 $3.44 129,750,783 6,674,704 983,333 5,691,371
Accrual February $69.30 34,194,554 $3.44 125,440,196 5,984,025 983,333 5,000,692
Accrual March 983,333 983,333 0
Accrual April 983,333 983,333 0
Accrual May 983,333 983,333 0
Accrual June 983,333 (983,333)

Y.T.D. Production Tax Revenue 53,079,594 11,799,996 41,279,598

Y.T.D. Equipment Tax Revenue 15,349,512 2,750,000 12,599,512

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 68,429,106 14,549,996 53,879,110



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

May 2025
92%  of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

  Local Government Investment Pool 286,000,000 7102-1348 4.315% 1,060,188

  

Plus deposits -                                  

Less withdrawals -                                  

  Total LGIP investments 286,000,000 1,060,188

Lea County State Bank CDAR 

1 Yr. 07/25/24 - 07/24/25 12,000,000 1029404123 4.860% 50,260

1 Yr. 08/01/24 - 07/31/25 12,000,000 1029441398 4.710% 48,646

1 Yr. 08/08/24 - 08/07/25 12,000,000 1029475802 4.690% 48,393

1 Yr. 08/15/24 - 08/14/25 11,000,000 1029514182 4.180% 39,454

2 Yr. 07/25/24 - 07/23/26 1,000,000 1029404077 4.270% 3,674

2 Yr. 08/01/24 - 07/30/26 1,000,000 1029441436 4.260% 3,662

2 Yr. 08/08/24 - 08/06/26 1,000,000 1029475756 4.310% 3,702

Total Lea County State Bank CDAR 50,000,000 197,791

Capital Project 5/31/2025

Vehicles 616,570.75

Campus Facilities Master Plan 300,050.29

Chrome River 11,241.00

WHM North Gallery Renovation 500,000.00

Campus Vestibules 1,149,517.05

Voc B Airhandler 500,000.00

Softball Field 8,500,000.00

National Track Meet 96,535.12

National Golf Championship 4,314.51

Technology Upgrade 915,299.37

Professional Development 39,537.75

Ben Alexander Renovation 3,000,000.00

Baseball Field 313,227.63

Rodeo Arena 434,123.28

Fire Alarm Upgrade 131,600.78

Landscaping 139,068.46

Smart Classrooms 301,902.65

Campus Signage 17,565.22

Campus Paving 370,142.68

Std Ctr & Bob Moran Roof Replacement 1,500,000.00

NMJC Site Improvements - Phase 1 9,872,147.70

Dorm/Apartment Refurbish 692,139.88

Concrete Upgrade 140,991.69

Campus Construction 1,426,024.48

Workforce Development 72,195.12

Higher Learning Commission 80,116.40

Campus Security 138,494.05

Copier Replacement 138,627.55

Non-Recurring Compensation 1,553,149.20

Athletics Post Season 139,628.85

Athletics 69,918.25

Student Life Programming 20,000.00

Succession Plan 442,908.55

WHM Exhibits 17,606.31

Track Upgrades 143,948.58

Driving Range Upgrades 150,000.00

Cafeteria Upgrade 195,440.81

Rodeo Arena Expansion 13,325,684.12

Turf Replacement 300,000.00

Watson Hall Renovation 1,689,858.88

Facilities Management System 11,996.37
Caster Upgrades 387,888.05
Industrial Training Center 338,345.79
Heidel Hall Renovation 23,220,856.19
Infrastructure Upgrades 4,226,545.48
Campus Housing Unit 25,105,248.72
Cafeteria Construction 19,628,822.51
Mansur Hall Remodel 8,562,185.11
Mary Hagelstein Remodel 9,016,750.25
Campus Wide Access Control 1,652,464.70

Dorm/Apartment Furniture Replacement 805,894.12

Roof Replacement 4,150,000.00

CORE 1,500,000.00

Tbird Health Center Caster Annex Remodel 179,106.36

NMJC/Lea County Quality of Life (ENMT) 5,177,389.20

Central Plant Expansion 4,462,579.98

Master Drainage Plan 4,441,900.87

Student Hub 9,607,790.00

NMJC/Lea County Culinary Arts 2,500,000.00

NMJC Indoor Athletic Facility 50,000,000.00

WHM Recladding 1,524,146.55

Nursing Storage 300,000.00

Bob Moran & Pannell Library Air Handler 1,144,402.60

Perimeter Security Fencing 1,656,263.34

Rodeo Feed/Livestock 298,200.16

Rodeo Improvements 1,015,228.32

Rodeo Equine Improvements 2,326,477.57

Campus-Wide Wireless Access Points 176,086.04

NMJC Site Improvements - Phase 2 23,928,831.90

Ahtletics District Entrance Roadway 1,500,000.00

Rodeo Parking (Lot C) 3,000,000.00

Sports Complex Parking - South (Lot B) 1,000,000.00

Sports Complex Parking - West (Lot A) 3,500,000.00

Plazas & Pedestrian Promenade 2,160,000.00

Covenant Hospital 9,000,000.00

Baseball Field Press Box 2,250,000.00

John Shepherd Administration Renovation 2,977,492.92

60th NMJC Anniversary 30,000.00

Workforce Training Contingency 2,266.67

Total 282,214,736.73
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Memorandum 

 

To:   New Mexico Junior College Board 
 

From: Dennis Holmberg, Executive Director 
 New Horizons Foundation (NHF) 
Date: June 20, 2025 
 
RE: Appointment of two members to the NHF Board 
  
 
The recent bylaw changes approved by the NMJC Board for the NHF Board be allow two new NHF 
Board members, bringing the total Board membership to nine. 
The NHF Board is recommending the approval of Laura Davis and Paco Hernandez to fill these 
new seats. To maintain the staggered terms of the NHF Board, we recommend Laura Davis be 
appointed to the NHF Board for a three-year term beginning July 1, 2025, through November 1, 
2028. The NHF Board recommends Paco Hernandez be appointed to the NHF Board for a three-
year term beginning July 1, 2025, through November 1, 2028. 
If this recommendation meets the approval of the NMJC Board, the NHF Board make-up will be: 
       TERM 
Guy Kesner   President  November 1, 2027 
Gary Eidson   Vice President  November 1, 2026 
Gregg Fulfer      November 1, 2027     
Philip Ingram      November 1, 2026 
Paul Lorskulsint     November 1, 2026 
Erin McMath      November 1, 2027 
Cathy Mitchell      November 1, 2025  
Laura Davis      November 1, 2028 
Paco Hernandez      November 1, 2028 
 
 
 
 
Thank you for your consideration in this matter.  
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