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FINAL REVISIONS TO 2002-2006 DRAFT STRATEGIC PLAN

3
16

17
17|

17]

Obj. 3, Related Obj.

Obj. 9, Otherg.__

add Obj. 16
Obj 16, Task Leader
Obj. 16, Others

|V-11, Obj. 5

Llnda Neel, Lisa Hardlson Lance Cavmess

Page [Location [Original Text [Cha
T New Mexico Junior College will develop an integrated New
marketing plan that enhances its image and promotes the mair

3|Vision Statement 11 |vision and value of the college. ‘and

~ |Strategic Planning Cabinet to evaluate and prioritize vision Straf

Strategic Planning statements, objectives, and activities. In addition, target dates |state

__ 6|Cabinet Meeting and task leaders will be assigned for each activity. |lead
Boal

__ |Board Work Session  |Board will discuss and make changes to the Strategic Plan.  |Plan
~ |Board Meeting |Board will approve the Strategic Plan. - Boat

_ 8[Headings ] ~ |adde
' - “INew Mexico Junior College will develop an integrated |New
marketing plan that enhances its image and promotes the mair

~ 8|Sharing the Vision vision and value of the college. and

~ 9|Obi. 1, Related Obj.  |V-9, Obj.. 7 ) V-9,
- |Develop strategies to bring degree requirements into |Enst

12|0bj. 15 _ jalignment with market requirements. {indu
12|0bj. 15, Others Faculty Advisory Committee - ~ Prog
12|Obj. 15, Related Obj. - | _ V-1,
Actively support collaborative/cooperative agreements with | Activ
13/0bj. 4 industry as appropriate. |publ
Become a leader in economic development and work-force Becc
13|Obj. 5 development within Lea County. force
~ 13|0bj. 5, Others ~ |Administrative Cabinet “|Adm
V-1

|Lind

January 9, 2002

-
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17|0bj. 16, Status Ong
17|0bj. 16, Related Obj. V-1,
18|0bj. 16 Objective 16 Obje
18|0bj. 17 Objective 17 Obje
18/0bj. 18 Objective 18 Obje
Develop and implement a systematic plan for staff and Devi

19|0Obj. 5 professional development and training. profe
Coni

Continue to utilize current measurement tools to determine the|effec

effectiveness and quality of the offices on campus. Explore |cam

22|0bj. 10 new methods of evaluating campus offices. prov
23|0bj. 14, Target Date Begi
adde

~ 24|0bj. 2 2). 1
Thrc

26|0bj. 4 Review the feasibility of expanding the tax base. taxir
For those programs in existence three or more years, there

there will be more programs annually having increasing or level

level enrollments over a three year period than decreasing enro

enroliments looking at the period 1999-2000 through 2001-  |200:

27|0bj. 7 2002. [V-1, Objective 1] [Target date March annually] Tarc

January 9, 2002

-
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Annually each cohort of new students (beginning with Fall |199¢
1996) who were intending to transfer or obtain a career cred
credential (based on intent model adopted by NMACC) will be |tract
tracked after three years. At this point the number who rece
received a degree or certificate, transferred, became transfer |read
ready (as defined by NMACC) or are still enrolled will be dete
27|0bj. 7 determined. [V-4, Objective 19] [Target March annually] Targ
Annual placement rates of graduates in jobs or continuing |their
their education will improve over 1998-1999 baseline. [V-1, Obje
27 0Obj. 7 Objective 10] [Target date October annually] 98%
Numbers served annually in the Area Vocational High Sche
School (AVHS) and ABE programs will be increased based on [two !
two year rolling averages from a baseline rolling average of  |prog
program participants from 1998-2000. [ V-1, Objective 9] [Tar
27|0bj. 7 [Target date October annually) ) |ABE
Fall 2001 female and minority enroliments and 2001 grad
graduates are within 5% of the ethnic and gender makeup of |the ¢
the community served based on the 2000 census profile of the {adul
adult population in the area served. [V-4, Objective 16] [Target|date
27|0bj. 7 date March annually] 7.5%
- a New Mexico Junior College will develop an integrated New
marketing plan that enhances its image and promotes the mair
28|Vision Statement 11 vision and value of the college. and

January 9, 2002
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29/0bj. 5

29/0bj. 5

29/0bj. 5

29|0bj. 5; Others

29|Vision Statement 11

[populations.

New Mexico Junior College will develop an integrated
marketing plan that enhances its image and promotes the
vision and value of the college.

Develop strategies implement relative to under represented

Sharon Jenkins, Michael Chavez, Tim Perry, Outside Support

New
mai
and
"~ |Dewt

jrepr

adde
12).

elerr

|adde

12):
Shar
Outs

January 9, 2002
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