
NEW MEXICO JUNIOR COLLEGE 
 

BOARD MEETING 

 

Thursday, June 25, 2020  

Ben Alexander Building, Daniels Room 

1:30 pm 

 

AGENDA 
 

A. Welcome Pat Chappelle 

 

B. Adoption of Agenda Pat Chappelle 

 

C. Approval of Minutes of May 21, 2020  Pat Chappelle 

 

D. President’s Report Kelvin Sharp 

 

E. New Business 

1. Monthly Expenditure Reports Dan Hardin 

2. Monthly Revenue Report Dan Hardin 

3. Oil and Gas Revenue Report Dan Hardin 

4. Schedule of Investments Dan Hardin 

5. Consideration of the Annual Fixed Asset Inventory Certification Dan Hardin 

 

F. Public Comments Pat Chappelle 

 Phone Number (575) 492-2595 

 Fax Number (575) 492-2559 

 

G. Determination of Next Meeting Pat Chappelle 

 

H. Closure of Open Meeting Pat Chappelle 

 Discussion of Limited Personnel Matters  

Pursuant to NMSA 1978, §10-15-1(H) (2) – Pending  

EEOC Claim 

 

I. Adjournment Pat Chappelle 



 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

MAY 21, 2020 

MINUTES 

 
 

The New Mexico Junior College Board met on Thursday, May 21, 2020, beginning 

at 1:42 p.m. in the Zia Room of Pannell Library and via Zoom.  Madam Chair Pat 

Chappelle, in attendance in the NMJC Zia Boardroom, requested Board members 

attending via Zoom note their attendance by roll call.  The following members 

were in attendance: Ms. Patricia Chappelle, Madam Chair; Mr. Ron Black, 

Secretary; Mr. Travis Glenn; Mrs. Erica Jones; Ms. Evelyn Rising; and Mr. Hector 

Baeza.  Mr. Manny Gomez was absent.  Also in attendance via Zoom were Dr. 

Kelvin Sharp, Dr. Larry Sanderson, Mr. Dan Hardin, Mr. Scotty Holloman, Mrs. 

Cathy Mitchell and Mr. Jeff McCool. 

 

Ms. Chappelle called the meeting to order and welcomed everyone attending via 

livestream due to the current COVID-19 pandemic and the current Public Health 

Order requiring social distancing.  She stated time-sensitive issues must continue 

to be addressed therefore, NMJC will continue to follow the guidance of the New 

Mexico Attorney General’s Office issued on March 17, 2020 by holding this 

virtual meeting.  Ms. Chappelle encouraged the public to participate and provide 

public comments at the end of the formal agenda to either (575) 392-5004, fax 

(575) 492-2764 or by email to ksharp@nmjc.edu. 

 

Upon a motion by Mr. Glenn, seconded by Mr. Black, and by roll call vote as 

follows:  Mr. Baeza – yes, Ms. Rising - yes, Mr. Black - yes, Mrs. Jones – yes, Mr. 

Glenn – yes and Ms. Chappelle – yes, the agenda was unanimously adopted. 

 

Upon a motion by Ms. Rising, seconded by Mr. Black, and by roll call vote as 

follows:  Mr. Baeza – yes, Ms. Rising - yes, Mr. Black - yes, Mrs. Jones – yes, Mr. 

Glenn – yes and Ms. Chappelle – yes, the Board unanimously approved the 

minutes of April 16, 2020. 

 



Under President’s Report,   Dr. Sharp stated NMJC is waiting for official 

documentation from the governor’s office outlining the phases for the reopening of 

the NMJC campus.  He stated the President’s Report will share how NMJC has 

been presented to the NMJC students during the closure, what faculty is 

anticipating and what customers from Training & Outreach are asking.  Dr. Sharp 

and the Board acknowledged the NMJC staff and faculty for their unrelenting 

dedication and efforts to assure student success during challenging times. 

 

Mrs. Cathy Mitchell, Vice President for Student Services, provided updates for the 

Student Services Department.  Mrs. Mitchell reported the resilient and flexible 

staff in Student Services continue to assist students register for classes.  

Advisement for students has been done virtual, through email, and by phone.  Calls 

to the help desk are disbursed daily to advisors.  Enrollment numbers for fall are 

right on track and staff is currently working on plans for an online orientation.  

Mail out of graduation packets with diplomas, covers and other goods are in 

progress.  Testing Center is closed with face to face testing for the Nursing 

Program only with a limit of four testing at one time.  Mrs. Mitchell further noted 

online testing opportunities are also available.  The Financial Aid staff have 

continued to work on FASFA and Financial Aid.  Mr. Black asked for status of the 

international students and if there is a plan for the fall semester.  Mrs. Mitchell 

responded there are currently approximately 25 international students in the dorms 

that were not able to go home and noted food services has continued to be 

provided.  The contingency plan for fall is to continue with social distancing by 

spreading students out so multiple students are not in bedrooms/apartments.  She 

commented all decisions made going forward will be dependent on directions from 

the governor’s office. 

 

Mr. Jeff McCool, Vice President for Training & Outreach provided updates for the 

Training & Outreach Department (T&O).  He reported with the closure of the 

campus, the biggest challenge has been communication with regards to status of 

schedules and classes.  He noted T&O has continued to work on efforts to keep 

constituents apprised of what is going on.  Transportation Department has been 

handling various calls from individuals dealing with upcoming expiration 

deadlines on DWI classes, motor vehicle permits, testing, and getting licensed.   

Training curriculum is being updated and SBDC has been busy with the Paycheck 



Protection Program, different loans through emergency opportunities and assisting 

the local community.     

 

Dr. Larry Sanderson, Vice President for Instruction provided updates.  He reported 

with the sudden shift in the spring semester to all online classes, over 20 faculty 

members moved forward with successful online classes while many had never 

taught online before.  He stated the number one goal was to get students through in 

good order as was done last spring.  He reported grade distributions and the 

number of students who passed in spring 2020 compared to spring 2019 were very 

similar with 2% fewer withdrawals.  Summer 2020 will offer online classes only 

with current enrollment at approximately 75% of last summer.  Dr. Sanderson 

noted the goal in August, subject to adhered health orders, is to open all forms of 

classes, face to face, online, and ITV, with backup plans in place in the event it is 

not possible.  Current discussions are the number of Nursing Program students that 

will be admitted into cohorts this fall with the issue of no current clinical sites in 

New Mexico.  Given that outside instructors are brought in for the Law 

Enforcement Academies, the current academy was placed on hold and are waiting 

to finish.  Mr. Glenn asked how placement in the fall semester will be affected with 

high school seniors not able to test.  Dr. Sanderson responded a two-year research 

of placement policies pointed to the fact that placement in English and math 

classes, using one measure, is a high school GPA.  Due to the results of the 

research, a new placement policy has been implemented for classes beginning in 

the fall.  Students who tested and produce scores will continue to be accepted but 

high school transcripts and GPA’s will now be used to place students without the 

testing.  Mr. Glenn commented some high schools have moved to a pass/fail 

system affecting the evaluation of GPA’s.  Dr. Sanderson noted various schools, 

staying with grades, requested NMJC also stay with grades.  Dr. Sanderson stated 

students should be graded for their efforts and therefore NMJC finished the year 

with grades for all students to include the dual credit high school students. 

 

Under New Business,   Dr. Sharp commented NMJC has had Federal Grant 

opportunities such as the CARES ACT for students/institution and the FEMA 

Grant.  Dr. Sharp expressed his appreciation to Mr. Dan Hardin and staff for their 

efforts in steering NMJC through the grants as well as managing all of the required 

HED and DFA reporting, specifically due to the drop in funding and drop in oil 



and gas revenue in the State of New Mexico.  Mr. Dan Hardin presented the April 

2020 financial reports. Upon a motion by Mr. Glenn, seconded by Mr. Baeza, and 

by roll call vote as follows:  Mr. Baeza – yes, Ms. Rising - yes, Mr. Black - yes, 

Mrs. Jones – yes, Mr. Glenn – yes and Ms. Chappelle – yes, the Board 

unanimously approved the Expenditure Report for April 2020.  In addition, the 

Revenue Report, Oil and Gas Revenue Report, and Schedule of Investments 

Report were reviewed. 

 

Mr. Hardin presented consideration of the Five-Year Capital Plan to be submitted 

to the Higher Education Department with NMJC’s top two priority projects.  

Administration recommended the number one project be Safety & Security for 

funds to help with the construction of vestibules at various buildings on campus, 

sidewalk repairs, tunnel repairs and shading structures.  The recommended number 

two project is the Vocational B HVAC for the installation of an air handler to the 

Don Whitaker Building currently not on the Central Plant.  Installation will give 

the Central Plant control of cooling and heating to the Vocational B Building and 

will allow the growth of the Diesel Program.  Mr. Glenn asked if this area of the 

building currently has heating/cooling.  Mr. Hardin responded there is currently 

swamp coolers & heating and noted installation to tie to the Central Plant will 

allow for better heating and cooling.  Upon a motion by Ms. Rising, seconded by 

Mr. Glenn, and by roll call vote as follows:  Mr. Baeza – yes, Ms. Rising - yes, Mr. 

Black - yes, Mrs. Jones – yes, Mr. Glenn – yes and Ms. Chappelle – yes, the Board 

unanimously approved the Five-Year Capital Plan as presented. 

 

Dr. Sharp presented the annual Board Policy Manual Revisions for Policies No. 

704 and No. 806 for approval.  Mrs. Mitchell provided discussion of revisions to 

Policy No. 704, Student Services, Code of Conduct.  After review of revisions to 

Policy No. 704, Mr. Glenn recommended an amendment to insert the word 

“impartial” as follows: J. Student Disciplinary Committee, 1. “The Student 

Disciplinary Committee consists of three (3) impartial members of the campus 

community including a Chairperson”.  Upon a motion by Mr. Glenn, seconded by 

Mrs. Jones, and by roll call vote as follows:  Mr. Baeza – yes, Ms. Rising - yes, 

Mr. Black - yes, Mrs. Jones – yes, Mr. Glenn – yes and Ms. Chappelle – yes, the 

Board unanimously approved Policy No. 704 revisions with the recommended 

amendment.  Mr. Dan Hardin provided discussion of revision to Policy No. 806, 



Fiscal and Support Services, Cash Management.  After review of revision to Policy 

No. 806 and upon a motion by Mr. Black, seconded by Ms. Rising,  and by roll call 

vote as follows:  Mr. Baeza – yes, Ms. Rising - yes, Mr. Black - yes, Mrs. Jones – 

yes, Mr. Glenn – yes and Ms. Chappelle – yes, the Board unanimously approved 

Policy No. 806 as presented.  

 

Mr. Scotty Holloman presented a consideration for Continuation of Pay of Hourly 

Employees/CARES Act Funds.  Mr. Holloman requested an extension of the 

amended Temporary Compensation & Benefits: Leaves & Absences Policy 

adopted at the April Board Meeting effective from April 1, 2020 to May 30, 2020.  

This request will extend the policy to June 30, 2020.  The policy allows for 

employees to be paid regular wages during the closure of the NMJC campus in 

accordance with the New Mexico Health Orders.  Administration recommended 

the use of the CARES Act funding to pay wages for full-time support staff 

employees through June 30, 2020.  Upon a motion by Mr. Black, seconded by Ms. 

Rising, and by roll call vote as follows:  Mr. Baeza – yes, Ms. Rising - yes, Mr. 

Black - yes, Mrs. Jones – yes, Mr. Glenn – yes and Ms. Chappelle – yes, the Board 

unanimously approved this request as presented. 

  

Ms. Chappelle called for comments from the public. There being none, the next 

regular board meeting was scheduled for Thursday, June 25, 2020 beginning at 

1:30 pm. 

 

Upon a motion by Mr. Glenn, seconded by Mr. Baeza, and by roll call vote as 

follows:  Mr. Baeza – yes, Ms. Rising - yes, Mr. Black - yes, Mrs. Jones – yes, Mr. 

Glenn – yes and Ms. Chappelle – yes, the board meeting adjourned at 3:00 pm.  

 

_________________________    _________________________  

Pat Chappelle, Chair      Ron Black, Secretary 



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

 

 

 

 

    
 

To: New Mexico Junior College Board Members                 

From: Dan Hardin  

Date: June 15, 2020 

RE: Expenditure and Revenue Reports for May 2020 

 

The total year-to-date funds expended and/or encumbered through the month of May is 
$48,921,619.00.    
 
The total current unrestricted fund expenditures through May are $25,774,727.00, 
which is 83% of the budget. The expenditures in Instruction and General through May 
are $19,921,033.00, which is 79% of the budget. Total Current Unrestricted Fund 
expenditures are slightly higher that at this time in FY 19. This is due to the salary 
increase for FY 20. 
 
Restricted funds for the year are $4,848,822.00.  The Grants are doing a good job of 
staying on track with their spending and reporting.  Financial Aid has been working 
closely with the Business Office to get all awards completed and funds drawn.       
 
Plant funds are showing $18,298,070.00 in total expenditures and encumbrances 
through the month of May. You are seeing the expenditures for the Fire Alarm project, 
McLean Hall renovation, the construction of the Law Academy building, Technology 
Upgrade, and the beginning of the Caster Upgrade project.       
 
Total year-to-date expenditures through May 2020 are $48,921,619.00. 
 
Total Revenue through May 2020 is $49,175,106.00.  Total Unrestricted revenue at the 
end of May was $42,296,672.  We are expecting another large property tax distribution 
from the Lea County Treasurer in June.   Auxiliary income, which is the Bookstore, 
Housing, and Food Service is up as compared to this time in FY 19.      
 
Restricted fund revenue through May is 4,818,823.00.  The Business Office will draw 
down as much funds as possible by the end of June.  
 
Total revenue at the end of May including Plant fund revenue is $49,175,106.      
 
The College received $2,031,212 in Oil and Gas revenue in May, which was for the 



month of February.  There will be four more months of Oil and Gas revenue to receive 
that will be posted in the FY 20 fiscal year.        
 
As of the end of May, NMJC has $40,593,127.00 in the LGIP fund, $3,000,000.00 in 
CDAR’s and there are $37,909,926.20 in designated capital projects.     
 
 
 This concludes the Financial Report for May 2020.    
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

May 2020

92% of Year Completed

2018-19 2019-20
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 11,045,223 8,550,790 77% 11,862,407 953,376 8,757,427 74%

         Academic Support 2,757,049 2,131,176 77% 2,569,083 173,359 1,982,537 77%

         Student Services 2,095,643 1,783,652 85% 2,207,388 175,128 1,796,901 81%

         Institutional Support 4,394,266 3,563,231 81% 4,648,321 352,247 3,752,641 81%

         Operation & Maintenance of Plant 3,851,780 3,534,492 92% 3,988,457 611,837 3,631,527 91%

  

   Subtotal - Instruction & General 24,143,961 19,563,341 81% 25,275,656 2,265,947 19,921,033 79%

  

        Research 907,233 322,391 36% 0 9,144 120,167

        Public Service 50,000 35,810 72% 50,000 4,790 35,127 70%

        Internal Service Departments 151,334 170,194 112% 189,176 34,599 158,842 84%

        Student Aid 691,472 522,861 76% 685,880 29,485 743,202 108%

        Auxiliary Enterprises 2,590,768 2,645,814 102% 2,722,498 111,850 2,591,834 95%

        Athletics 1,993,976 1,746,449 88% 2,308,988 58,705 2,204,522 95%

  

        Total Current Unrestricted Fund 30,528,744 25,006,860 82% 31,232,198 2,514,520 25,774,727 83%

CURRENT RESTRICTED FUND   

  

   Grants 881,786 973,230 110% 949,794 115,861 723,068 76%

   Student Aid 4,188,219 3,985,107 95% 3,862,038 246,998 4,125,754 107%

  

            Total Current Restricted Fund 5,070,005 4,958,337 98% 4,811,832 362,859 4,848,822 101%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 26,665,238 12,137,351 46% 26,982,338 460,356 12,165,552 45%

       Projects from State GOB Funds 289,894 289,894 100% 4,764,218 1,399,285 4,596,777 96%

       Projects from State STB Funds 114,064 114,064 100% 0 0%

       Projects from General Fund 938,466 676,108 72%

       Projects from Private Funds 0%

       Projects from State ER&R 1,088,803 324,651 30% 335,000 269,373 80%

       Projects from State BR&R 1,540,047 890,982 58% 598,000 52,086 590,260 99%

       Subtotal - Capital and BR&R 29,698,047 13,756,942 46% 33,618,022 1,911,727 18,298,070 54%

  

   Debt Service   

       Revenue Bonds 0 0 0% 0 0%

            Total Plant Funds 29,698,047 13,756,942 46% 33,618,022 1,911,727 18,298,070 54%

  

  

GRAND TOTAL EXPENDITURES 65,296,796 43,722,139 67% 69,662,052 4,789,106 48,921,619 70%



Revenue Report
May 2020

92% of Year Completed

2018-19 2019-20
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 3,717,544 3,820,374 103% 3,931,431 13,702 3,971,178 101%
           State Appropriations 5,805,900 4,844,984 83% 6,546,216 505,285 5,188,362 79%

  Advalorem Taxes - Oil and Gas 17,622,322 17,220,973 98% 21,663,449 2,031,451 20,739,789 96%
           Advalorem Taxes - Property 8,530,000 7,665,930 90% 10,500,000 963,925 8,640,210 82%
           Interest Income 10,000 29,650 297% 10,000 51 604 6%
           Other Revenues 144,400 276,752 192% 204,646 23,395 358,624 175%

  

           Subtotal - Instruction & General 35,830,166 33,858,663 94% 42,855,742 3,537,809 38,898,767 91%
  

   Research 0% 0%
   Public Service 0% 0%
   Internal Service Departments 8,000 8,029 100% 41,148 1,566 42,714 104%
   Auxiliary Enterprises 2,681,906 2,677,359 100% 3,008,585 81,240 2,813,115 94%
   Athletics 459,815 426,423 93% 568,984 47,415 542,076 95%

  
            Total Current Unrestricted 38,979,887 36,970,474 95% 46,474,459 3,668,030 42,296,672 91%

CURRENT RESTRICTED FUND   

  
   Grants 881,786 1,102,881 125% 949,794 157,385 897,190 94%
   Student Aid 4,188,219 3,882,003 93% 3,862,038 257,003 3,921,633 102%

  
            Total Current Restricted 5,070,005 4,984,884 98% 4,811,832 414,388 4,818,823 100%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
      Projects from State GOB Funds 289,894 289,894 0% 4,702,500 469,651 1,109,874 24%
      Projects from State STB Funds 114,064 114,064 0% 0 0%

Projects from General Fund 0% 792,000 457,969 58%
Projects from Private Funds 0% 0%
Interest Income  (LGIP) 102,000 309,657 304% 250,000 24,059 491,768 197%

 
            Total Plant Funds 505,958 713,615 141% 5,744,500 493,710 2,059,611 36%

  

  
GRAND TOTAL REVENUES 44,555,850 42,668,973 96% 57,030,791 4,576,128 49,175,106 86%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

May 2020

92% of Year Completed

OIL GAS COMBINED

   2019-20 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $53.17 15,826,651 $1.87 40,911,285 1,918,511 465,000 1,453,511
Actual August $50.64 16,662,235 $2.04 44,356,736 2,006,610 465,000 1,541,610
Actual September $53.03 16,418,876 $2.47 44,032,152 2,064,306 465,000 1,599,306
Actual October $50.96 16,814,474 $2.64 44,194,264 2,093,101 465,000 1,628,101
Actual November $54.50 17,057,354 $2.74 44,400,786 2,250,999 465,000 1,785,999
Actual December $57.43 18,261,365 $2.59 48,541,704 2,521,591 465,000 2,056,591
Actual January $55.29 19,387,803 $2.14 51,971,329 2,526,222 465,000 2,061,222

Actual February $48.09 18,300,193 $1.73 47,273,267 2,031,212 465,000 1,566,212
Accrual March 465,000 465,000 0
Accrual April 465,000 465,000 0
Accrual May 465,000 465,000 0
Accrual June 465,000 (465,000)

Y.T.D. Production Tax Revenue 18,807,552 5,580,000 13,227,552

Y.T.D. Equipment Tax Revenue 3,963,688 1,655,000 2,308,688

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 22,771,240 7,235,000 15,536,240

Source:  New Mexico Taxation and Revenue Department



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

May 2020
92%  of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

     Local Government Investment Pool 40,593,127 7102-1348 0.390% 24,059

  

Plus deposits 0

Less withdrawals 0

  Total LGIP investments 40,593,127 24,059

   Lea County State Bank CDAR 3,000,000 2.30%

Capital Project 4/30/2020

Vehicles 530,941.61

Campus Master Plan 603.45

Law Academy Building 216,761.32

Computer Labs/ITV Upgrade 200,000.00

Campus Vestibules 450,000.00

Technology Upgrade 731,521.81

JASI 7,333.75

WHM South Gallery 266,594.43

Baseball Field 25,966.92

Rodeo Arena 38,397.99

Fire Alarm Upgrade 2,057,983.99

Luminis Software 2,993.00

Landscaping 228,552.81

Smart Classrooms 198,070.97

Campus Signage 637,788.25

Campus Paving 91,198.65

Dorm/Apartment Refurbish 97,081.38

Concrete Upgrade 532,108.91

Campus Construction 135,478.00

Oil & Gas Training 89,161.52

Workforce Training & Outreach 250,000.00

Guidid Pathways Rob Johnstone 140,000.00

Public Sector 9,227.00

Campus Security 84,279.03

Lumens Software-Distance Learng 5,000.00

Copier Replacement 120,373.49

Non-Recurring Compensation 750,000.00

Athletics 87,044.97

Student Life Programming 20,432.28

Succession Plan 52,014.15

WHM Exhibits 106,047.09

Track Upgrades 152,848.60

Driving Range Upgrades 936,397.03

McLean Hall Renovations 4,393,896.19

Cafeteria Upgrade 71,209.71

Channel 19 Upgrade 6,229.50

Equestrian Center 2,972,442.45

Bob Moran Upgrades 18,992.47

Campus/Hospital Fencing 563,509.84

Turf Replacement 100,000.00

Facilities Management System 1,772,994.12

Busing Support for Recruiting 5,872.30

HED Faculty Development 0.00
Caster Upgrades 16,601,250.40
Workforce Training Center 2,000,000.00

Allied Health 149,584.13

Workforce Training Contingency 1,742.69

Total 37,909,926.20
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