
NEW MEXICO JUNIOR COLLEGE 
 

BOARD MEETING 

 

Thursday, April 15, 2021  

Ben Alexander Building – Daniels Room 

1:30 pm 

 

AGENDA 
 

A. Welcome Pat Chappelle 

 

B. Adoption of Agenda Pat Chappelle 

 

C. Approval of Minutes of March 18, 2021 Pat Chappelle 

 

D. President’s Report Kelvin Sharp 

 

E. New Business 

1. Consideration of 2021-2022 Budget Recommendation Josh Morgan 

 Kelvin Sharp 

2. Monthly Expenditure Report Josh Morgan 

3. Monthly Revenue Report Josh Morgan 

4. Oil and Gas Revenue Report Josh Morgan 

5. Schedule of Investments Josh Morgan 

6. Fiscal Watch Report Josh Morgan 

7. Consideration of Watson Hall Renovation Josh Morgan 

8. Appointment of Board Member to District 4 Pat Chappelle  

 

F. Public Comments Pat Chappelle 

 Phone Number (575) 492-2595 

 Fax Number (575) 492-2559 

 

G. Determination of Next Meeting Pat Chappelle 

 

H. Closure of Open Meeting Pat Chappelle 

 Discussion of Limited Personnel Matters 

Pursuant to NMSA 1978 §10-15-1 H (2) 

- Review of President’s Contract 

 

9. Consideration of President’s Contract     Pat Chappelle 

 

I. Adjournment Pat Chappelle 



 

 

 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

MARCH 18, 2021 

MINUTES 

 

 

The New Mexico Junior College Board met on Thursday, March 18, 2021, beginning at 1:30 p.m. in the 

Ben Alexander Building, Daniels Room.  The following members were present:  Ms. Pat Chappelle, 

Madam Chair; Mr. Travis Glenn, Secretary; Mrs. Erica Jones; Ms. Evelyn Rising and Mr. Hector Baeza.  

Mr. Manny Gomez attended via Zoom. 

 

Ms. Chappelle called the meeting to order and welcomed guests attending via Facebook Live due to the 

current COVID-19 pandemic and the current Public Health Order requiring social distancing.  She 

commented in response to the Governor’s order, guidelines continue to be followed.  Ms. Chappelle 

encouraged the public to participate and provide public comments at the end of the formal agenda to 

either (575) 492-2595 or by fax to (575) 492-2559.  

 

Upon a motion by Mr. Glenn, seconded by Mr. Baeza, the agenda was unanimously adopted.   

 

Upon a motion by Ms. Rising, seconded by Mrs. Jones, the Board unanimously approved the minutes of 

February 18, 2021. 

 

Under President’s Report,   Dr. Sharp provided Legislative Session updates and noted sessions are 

scheduled to conclude at noon on March 20, 2021.  Dr. Sharp reported Senate Bill 77, the Regional Two 

Plus Two Pilot Project and House Bill 212, the transition of NMSU to be an independent college, have 

passed both House and Senate.  The outcome of the Lottery Scholarship and the Opportunity 

Scholarship is still on the House floor.  Dr. Sharp stated the budget has passed the House and is in 

debate in the Senate.  He noted NMJC’s Instruction and General Appropriations will remain the same.   

 

Under New Business,  Ms. Chappelle announced two candidates have shown interest in appointment to 

District 4 recently vacated by Mr. Ron Black.  Ms. Chappelle requested the volunteer of three NMJC 

Board Members to interview the candidates and provide a recommendation of appointment to the full 

Board.  Volunteers are Mr. Travis Glenn, Ms. Evelyn Rising, and Mrs. Erica Jones. 

 

Ms. Chappelle invited Mr. Josh Morgan to present the February 2021 financial reports.  Upon a motion 

by Mr. Glenn, seconded by Ms. Rising, the Board unanimously approved the Expenditure Report for 

February 2021.  In addition, the Revenue Report, Oil and Gas Revenue Report, and Schedule of 

Investments Report were reviewed. 

 

Mr. Morgan presented a recommendation to increase tuition as follows:  In-District by $1.00; Out-of-

District by $2.00; and Out of State by $5.00.  Following significant discussion and upon a motion by Mr. 



Glenn, seconded by Mrs. Jones, the Board unanimously approved the recommended increases as 

requested.  Mr. Gomez expressed when increasing rates, the Board should be mindful to keep rates 

affordable and maintain focus on what is beneficial to students and student education.  Dr. Sharp noted 

Legislation is working on parameters for the Opportunity/Lottery Scholarship that will assist New 

Mexico students with costs.  Dr. Sharp noted when parameters are finalized, a breakdown of costs will 

be provided. 

 

Ms. Chappelle invited Mr. JoeMike Gomez to present Request for Proposal #135, Covid-19 Surveillance 

Testing with a request to award the bid to Trifecta Solutions at $80 per test.  Dr. Sharp added this is a 

required testing for all athletes to be able to compete.  Following discussion and questions and upon a 

motion by Mr. Gomez, seconded by Mr. Baeza, the Board unanimously approved the recommendation 

as presented. 

 

Ms. Chappelle invited Mr. Dennis Holmberg to present a recommendation for appointment of a New 

Horizons Foundation Board Member.  Mr. Holmberg recommended Lea County Commissioner Gary 

Eidson as the replacement for the recent resignation of Mr. Don Jones.  Upon a motion by Mr. Baeza, 

seconded by Mrs. Jones, the Board unanimously approved this recommendation. 

 

Ms. Chappelle called for comments from the public.  There being none, a virtual 2021/2022 Board 

Budget Work Session was scheduled for Thursday, April 8, 2021 at 1:30 pm and the next board meeting 

was scheduled for Thursday, April 15, 2021 beginning at 1:30 pm.  

 

Mr. Glenn moved the board go into closed session for the discussion of limited personnel matters under 

the provisions of section 10-15-1-H (2) of New Mexico Statutes Annotated 1978. Mrs. Jones seconded 

the motion. The roll call vote was as follows: Mr. Baeza – yes; Ms. Rising – yes; Mrs. Jones – yes; Mr. 

Glenn – yes; Mr. Gomez – yes; and Ms. Chappelle – yes. 

 

Ms. Chappelle noted upon reconvening in open session, a motion to adjourn will be the only action 

taken.  At this time, the NMJC Facebook Live session ended and Mr. Gomez attended the closed session 

by conference phone. 

 

Upon re-convening in open meeting, Ms. Chappelle stated that the matters discussed in the closed 

meeting were limited only to those specified in the motion for closure.  

 

Upon a motion by Mrs. Jones, seconded by Ms. Rising, the board meeting adjourned at 3:24 pm.  

 

_________________________     _________________________  

         Pat Chappelle, Chair                       Travis Glenn, Secretary 





Board Budget Work Session

April 8, 2021



Important Budget Priorities

• Remain conservative and mindful of future needs and 

potential developments.

• Sensitive to state issues and formula funding –

institutional share.

• Recognize NMJC staff.  

• Plan funding of current and future capital needs.

• Support NMJC as a leader in low tuition and student 

costs.
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Strategic Plan:

Realities of our world
note – these have remained relatively unchanged

• Regulatory uncertainty

• Increased expectations and restrictive rules 

related to accreditation

• Financial uncertainty

• Student expectations

• Majority of community college students do 

not complete or transfer
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An unchanging fact:

Our greatest resource is our people –

NMJC is a collection of talented people and by 

working together we can and will make a 

difference for our students.
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Strategic Focus for 2021/22
Recovering from COVID

1. Create a great student experience

Focus on engagement and commitment

2. Begin the process of recovering our 

enrollment.

3. Maintain our commitment to a full set 

of class offerings.
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New Mexico Junior College 

Funding Streams

• State Funding

• Tuition and Fees

• Oil and Gas

• Oil and Gas Equipment Tax

• Mill Levy Property Taxes

• Auxiliary Enterprises

• Interest and miscellaneous fees
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History of State Appropriations

10-year average annual collections = $6,294,512
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Long-term Average Monthly Oil Production 

in Lea County (through 2019-20)
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Annual Oil Production in Lea County

BBLs 2007/08 through 2018/19

9

0

20,000,000

40,000,000

60,000,000

80,000,000

100,000,000

120,000,000

140,000,000

160,000,000

180,000,000



Long-term Average Monthly Gas Production 

in Lea County
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Ave. Monthly Production = 18.9 MCF
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Gas Production in Lea County

MCF 2007/08 through 2018/19
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Long-term NMJC Oil and Gas Revenue
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**The uptick in FTE 

reflects a shift away from 



Lessons & Issues for NMJC
• State funding continues to shift. Institutional 

performance will become more important.

– End-of-Course completions, NMJC Degrees, 

Certificates, STEMH Courses and degrees, At-Risk 

Student Success, and Retention matters.

• Conservative financial planning continues to be 

a critical strategy.

• The long-term impact of the virus is unknown at 

this time. 

– Short term impact: 14.1% decline in SCH enrollment.

– Shift in student priorities still unknown.
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FY21 Budget FY21 Proposed +/- Difference

Tuition & Fees 3,914,806 3,939,025 Increase 24,219

State 

Appropriations
5,747,200 6,318,400 Increase 571,200

Athletics 535,500 530,800 Decrease (4,700)

Oil & Gas 5,580,000 5,580,000 - -

Oil & Gas

Equip. Tax
1,655,000 1,655,000 - -

Mill (Property) 9,200,000 9,721,500 Increase 521,500

Auxiliary Enter. 2,709,861 2,756,942 Increase 47,081

Interest & Misc. 338,918 358,918 Decrease (43,236)

29,681,285 30,797,349 Increase 1,116,064

FY22 Revenue Picture

18



19

Budget Budget Increase Page

2020/2021 2021/2022 (Decrease) #

President

President's Office 1001 403,824                 403,824                 -                         1        

Board 1010 37,625                   37,625                   -                         2        

VP for Instruction 1011 165,000                 165,000                 -                         3        

VP for Student Services 1012 129,177                 129,177                 -                         3        

VP for Finance 1013 138,287                 124,000                 (14,287)                  3        Salary Diff

VP for Training & Outreach 1014 108,076                 108,076                 -                         3        

General Counsel & Executive Director Admin1016 203,528                 203,528                 -                         3        

General Institutional Support 1025 258,500                 258,500                 -                         4        

Lea County Cowboy Hall of Fame 1070 9,427                     9,427                     -                         5        

Western Heritage Museum 1071 299,737                 299,737                 -                         6        

Maintenance 1101 802,004                 840,099                 38,095                   7        Salary Diff & Air Handler  Agreements

Custodial 1102 829,095                 819,456                 (9,639)                    8        Salary Diff

Grounds 1103 258,166                 278,166                 20,000                   9        Weed control agreement

Motor Pool 1104 13,000                   13,000                   -                         10      

3,655,446              3,689,615              34,169                   

General  Counsel & Executive  Director of Adm Services

Office Gen Counsel & Ex of Admin Services1029 16,000                   16,000                   -                         11      

Institutional Foundation 1030 70,322                   76,822                   6,500                     12      Maintenance Agreement

Institutional Development 1031 67,848                   69,688                   1,840                     13      Salary Diff

Campus  Security 3101 469,099                 477,399                 8,300                     14      Bosch Maintenance Agreement

Human Resources 4010 256,525                 256,525                 -                         15      

879,794                 896,434                 16,640                   
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Vice President for Instruction

Office of the Vice President for Instruction 2001 1,456,907              1,456,907              -                         16      

Summer School 2002 320,000                 320,000                 -                         17      

Instructional Support 2004 48,000                   48,000                   -                         18      

Institutional Effectiveness 1032 176,350                 207,862                 31,512                   19      Salary Diff

College Communications 3071 385,704                 385,704                 -                         20      

KNMJ Radio & T-Bird TV 3072 50,000                   59,300                   9,300                     21      Tower Rental Increase

2,436,961              2,477,773              40,812                   

Division of Public Safety 

Director of Public Safety Programs 2041 160,419                 160,419                 -                         22      

Corrections Academy 2043 -                         -                         -                         23      

Law Enforcement Academy 2045 78,514                   78,514                   -                         24      

Dispatch Academy 2048 5,000                     5,000                     -                         25      

243,933                 243,933                 -                         
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Dean of Arts Sciences & Learning Support

Budget Budget Increase Page

2020/2021 2021/2022 (Decrease) #

Office Dean ASLS 2101 201,444                 203,937                 2,493                     26      Salary Diff

Transitional Studies 2103 310,158                 310,158                 -                         27      

Library Administration 2011 143,485                 140,792                 (2,693)                    28      Salary Diff

Library Services 2012 200,217                 200,217                 -                         29      

Academic Success  Center 2104 188,267                 188,267                 -                         30      

English 2121 213,470                 259,958                 46,488                   31      Position Added Back

Humanities 2141 200                        200                        -                         32      

Education/Early Childhood 2161 53,673                   53,673                   -                         33      

Languages 2181 48,912                   48,912                   -                         34      

Performing Arts 2221 12,093                   12,093                   -                         35      

Music - Band 2222 60,140                   60,140                   -                         36      

Arts 2321 64,348                   64,348                   -                         37      

History/Government/Anthropology 2851 100,781                 100,781                 -                         38      

Math 2811 195,290                 188,038                 (7,252)                    39      Salary Diff

Biology 2831 235,728                 235,728                 -                         40      

Chemistry 2832 57,147                   57,147                   -                         41      

Geology 2833 64,051                   64,051                   -                         42      

Anatomy/Microbiology 2834 13,451                   12,451                   (1,000)                    43      Supplies

Physics/Engineering/Astronomy 2835 50,272                   51,272                   1,000                     44      Supplies

Psychology 2852 103,176                 138,276                 35,100                   45      Position Added Back

Sociology 2853 59,840                   94,941                   35,101                   46      Position Added Back

2,376,143              2,485,380              109,237                 
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Dean of Applied Sciences & Learning Technology

Dean's Office for Applied Sciences & LT 2910 207,160                 209,660                 2,500                     47      Salary Diff

Lea County Distance Education 2003 107,544                 107,544                 -                         48      

Criminal Justice 2042 66,550                   86,607                   20,057                   49      Position Added Back

Physical Education 2821 838,566                 840,025                 1,459                     50      Salary Diff

Business/Accounting/Economics 2601 118,596                 118,596                 -                         51      

Computer Information Systems 2642 64,295                   64,295                   -                         52      

Distance Learning 2905 199,219                 199,219                 -                         53      

Nursing 2542 688,292                 709,247                 20,955                   54      Serve Maint. Agree & Salary Diff

Nursing Expansion (RPSP) 2544 299,900                 281,900                 (18,000)                  55      Decrease in RPSP Funding

Automotive Technology 2581 -                         65,218                   65,218                   56      Position Added Back

Ford/ASSET 2582 141,973                 151,296                 9,323                     57      

GM/ASEP 2583 144,675                 137,098                 (7,577)                    58      

Technical Programs 2584 48,980                   48,980                   -                         59      

Diesel 2585 72,240                   72,240                   -                         60      

Cosmetology & Barbering 2651 245,838                 320,938                 75,100                   61      Position Added Back & Supplies

Welding 2661 86,604                   86,604                   -                         62      

Entertainment Technology 2911 190,745                 190,745                 -                         63      

Animal Science 2912 89,918                   89,918                   -                         64      

Energy Technology 2914 1,000                     68,746                   67,746                   65      Position Added Back

Special Programs 2621 45,600                   45,600                   -                         66      

3,657,695              3,894,476              236,781                 
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Vice President for Training & Outreach

Office Vice President for Training & Outreach2901 181,404                 181,404                 -                         67      

Transportation Training 2902 100,049                 100,049                 -                         68      

Continuing Education 2903 380,276                 380,276                 -                         69      

Events 2904 36,700                   36,700                   -                         70      

Workforce Training 2906 93,740                   93,740                   -                         71      

Truck Driving Training 2909 95,774                   95,774                   -                         72      

Oil & Gas Training 2913 106,964                 106,964                 -                         73      

994,907                 994,907                 -                         
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Budget Budget Increase Page

2020/2021 2021/2022 (Decrease) #

Vice President for Student Services

Office Vice President for Student Services 3001 57,320                   52,808                   (4,512)                    74      Salary Diff

Counseling Office 3021 136,244                 136,244                 -                         75      

SSS 3022 26,901                   26,901                   -                         76      

Enrollment Management 3041 153,863                 157,294                 3,431                     77      Salary Diff

Student Recruiting 3042 218,941                 182,187                 (36,754)                  78      Position Eliminated

Financial Aid 3061 232,381                 240,825                 8,444                     79      Salary Diff

Testing Center 2105 83,049                   81,116                   (1,933)                    80      Salary Diff

Institutional Workstudy 3064 100,000                 100,000                 -                         81      

Honors Scholarship 3066 110,880                 110,880                 -                         81      

Student Tuition Waivers 3067 600,000                 650,000                 50,000                   81      Waivers

Employee Tuition Waivers 3067 25,000                   25,000                   -                         81      

Dean of Students 3080 116,900                 116,900                 -                         82      

Student Life 3081 182,640                 182,640                 -                         83      

Residential Housing 3082 268,444                 269,246                 802                        84      Salary Diff

Athletic Administration 3121 209,927                 219,967                 10,040                   85      Visiting Team 

Basketball - Men 3122 176,785                 182,845                 6,060                     86      GIA & Travel

Basketball - Women 3123 179,625                 184,985                 5,360                     87      GIA & Travel

Baseball 3124 239,795                 250,171                 10,376                   88      GIA & Travel

Golf 3125 100,081                 106,873                 6,792                     89      GIA & Travel

Rodeo 3126 307,987                 348,582                 40,595                   90      GIA & Supplies

Athletic Training 3127 78,213                   84,146                   5,933                     91      GIA & Supplies

Track & Field Men & Women 3128 409,740                 424,620                 14,880                   92      GIA & Travel

Cheerleaders 3129 16,448                   16,448                   -                         93      

Volleyball 3130 168,480                 176,840                 8,360                     94      GIA & Travel

Cross Country Men & Women 3131 109,920                 117,720                 7,800                     95      GIA & Travel

Women's Sport 3132 100,000                 180,000                 80,000                   96      GIA & Travel

Food Service 4050 575,020                 627,000                 51,980                   97      Increased Costs

4,984,584              5,252,238              267,654                 
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Vice President for Finance

Business Office 4001 383,210                 383,210                 -                         98      

Telephone/Mail Services 4030 126,326                 126,326                 -                         99      

Computer Services 1050 1,052,232              1,058,852              6,620                     100    Salary Diff

ELIN 1051 124,784                 131,935                 7,151                     101    Salary Diff

Fringe Benefits 4011 5,114,228              5,264,228              187,100                 102    ERB rate increase & Comp Increase

Bookstore 4040 1,186,708              1,186,708              -                         103    

Document Center 4060 54,334                   54,334                   -                         104    

Insurance 4101 362,000                 413,000                 51,000                   105    Premium Increase

Utilities 1,115,000              1,126,000              11,000                   106    

-                         

9,518,822              9,744,593              225,771                 
-                         

Proposed new positions -                         
Compensation  1.5% -                         185,000                 185,000                 

BR&R (State Mandated) 598,000                 598,000                 -                         

ER&R (State Mandated) 335,000                 335,000                 -                         

933,000                 1,118,000              185,000                 

29,681,285            30,797,349            1,116,064              
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Master Strategic Strategies &

Fund # Request Project Plan Vision Priorities Objectives

91110 600,000 Voc B Air Handler MP V 1,2,3 SP 2,3 SO 1,3,4

91111 900,000 Softball Field MP V 1,2,3,4 SP 2,3 SO 3,4

91501 500,000 Technology Upgrade IT V 1,2,3,4 SP 2,3,4 SO 1,3,4,5,6

91539 180,000 Housing Upgrades and Repairs MP V 1,2,3 SP 2 SO 1,3,4

91543 300,000 Concrete Upgrades & Shade Structures MP V 1,2,3 SP 2 SO 3,4

91544 100,000 Campus Construction MP V 1,2,3 SP 2 SO 1,3,4

91551 100,000 Campus Security MP V 1,2,3 SP 2 SO 1,2,3,4

91532 500,000 Campus Paving V 1,2,3 SP 2 SO 1,3,4

91558 60,000 Copier replacement V 1,2,3 SP 2 SO 3

91560 500,000 Non-Recurring Compensation V 1,2,3 SP 1,2,5 SO 3,4,5

91562 100,000 Athletics V 1,2,3,4 SP 2,3 SO 1,3,4

91590 1,500,000 Watson Hall Remodel MP V 1,2,3,4 SP 2,3 SO 1,2,3,4,6

91599 1,000,000 Vocational Training Building MP V 1,2,3,4 SP 2,3 SO 1,2,3,4,6

91576 600,000 Driving Range Upgrades V 1,2,3,4 SP 2,3 SO 1,3,4

91570 60,000 WHM Exhibits V 1,2,3,4,5 SP 2 SO 3,4

91582 350,000 New Horizons Resources V 1,2,3,4,5 SP 2 SO 2,3,4

91589 400,000 Turf Replacement V 1,2,3 SP 2 SO 3

7,750,000 Total request for capital projects from reserves

* Oil and gas revenues collected in excess of budgeted amounts will be considered as a funding source for capital need

2021/22

NEW MEXICO JUNIOR COLLEGE

Capital Project Requests



Thank you!



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

 

 

 

 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: April 9, 2021 

RE: Expenditure and Revenue Reports for March 2021 

 

March is month nine or 75% of the budget for the 2020/2021 fiscal year. The 
Expenditure Report represents expenditure totals that include funds expended and 
encumbered.  The total year-to-date funds expended and/or encumbered through the 
month of February is $52,603,037.   
 
The total current unrestricted fund expenditures through March are $18,860,843, which 
is 66% of the projected budget. Instruction and General is running below normal for this 
time of year. This is due to open positions not yet filled as well as a decline in travel.  In 
other current unrestricted funds, expenses are also down as compared to FY 20. 
Internal Services which consists of the Computer Services and the Document Center 
continue to receive monthly credits from Instruction & General to cover the operating 
costs.  Auxiliary Enterprises will begin to have credits posting from return of books.  
Over all, expenditures are down as compared to March 2020.    
 
In the restricted funds, the expenditures in the grants area are slightly lower than this 
time last year.  The Business Office continues to monitor the expenditures in the grants 
and request the drawdown from the state and federal agencies. The year-to-date 
restricted student aid is more than compared to February 2020. This is due Federal 
CARES funds that are being awarded.  Total amount of restricted funds expended 
through March 2021 is $4,387,929.     
 
Total plant funds expended include expenditures for Technology Upgrade, Caster and 
McLean Remodels, Fire Alarm Upgrade, Facilities Management System Upgrade, Golf 
Building Construction, and the WHM Roof Replacement.       
 
Total expenditures and or encumbrances through March 2021 were $52,603,037 or 
72% of the budget. 
 
Total current unrestricted revenue received in March 2021 was $2,932,020, with the 
year-to-date total of $35,449,747.  This mostly consists of the tuition and fees, the 
monthly allocation from the state, the oil and gas income, and property tax revenue.  



The tuition and fees collected in March 2021 for the spring semester were $65,441. Oil 
and gas mill levy received in March for the month of December was $2,205,833. The 
property tax revenue received in March was $77,925. Looking at the past trends in 
property tax payout, the College should receive additional property tax revenue in June. 
In FY 20, the total for mill levy property tax was $11,485,781.    
 
There was $145,999 drawn in for restricted Grant revenue in March, and $201,686 in 
the Restricted Student Aid revenue.  The total year-to-date revenue in the restricted 
funds is $4,469,063.   
 
In plant funds, there was $28,657 GOB funds drawn down for the Facilities 
Management project, $4,220 STB funds drawn down for the Infrastructure/Heidel Hall 
Air Handler project and $57,028 General Fund funds drawn down for the Watson Hall 
Safety and Security Improvements project.  LGIP interest income for March was 
$5,265. 
 
Total revenue for the month of March 2021 is $3,374,875, with year-to-date revenue of 
$42,142,354 or 112% of projected revenue budget. 
 
The oil and gas revenues continue to be strong over the past six months. The total oil 
and gas and oil and gas equipment tax revenue received through March of 2021 
including the accrual of $465,000 for each of the three months of January, February 
and March is $17,123,540.   
 
The Investment Report shows a beginning balance in LGIP funds of $47,000,000.  We 
withdrew $2,000,000 during the month bring the balance down to $45,000,000 as of the 
end of March.  Allocated capital projects at the end of March were $25,144,529.52.     
 
 
This concludes the Financial Report for March 2021.      



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

March 2021

75% of Year Completed

2019-20 2020-21
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 11,862,407 6,920,328 58% 10,267,223 783,807       6,435,511     63%

         Academic Support 2,569,083   1,611,550 63% 2,372,925   181,148       1,465,432     62%

         Student Services 2,207,388   1,450,480 66% 2,121,047   157,896       1,254,671     59%

         Institutional Support 4,648,321   3,050,082 66% 4,566,506   337,926       3,055,790     67%

         Operation & Maintenance of Plant 3,988,457   2,677,520 67% 3,983,813   268,541       2,446,980     61%

  

   Subtotal - Instruction & General 25,275,656 15,709,960  62% 23,311,514 1,729,318 14,658,384 63%

  

        Research -                   101,898 -                   9,097 84,527

        Public Service 50,000         25,207 50% 50,000 4,736 33,746 67%

        Internal Service Departments 189,176       119,570 63% 109,089 (95,265) 113,751 104%

        Student Aid 685,880       697,238 102% 710,880 5,740 724,449 102%

        Auxiliary Enterprises 2,722,498   2,343,969 86% 2,160,172 162,495 2,052,023 95%

        Athletics 2,308,988   2,024,627 88% 2,267,001 68,791 1,193,963 53%

  

        Total Current Unrestricted Fund 31,232,198 21,022,469  67% 28,608,656 1,884,912 18,860,843 66%

CURRENT RESTRICTED FUND   

  

   Grants 949,794       545,928 57% 908,797 102,477 526,429 58%

   Student Aid 3,862,038   3,850,554 100% 3,862,038 139,300 3,861,500 100%

  

            Total Current Restricted Fund 4,811,832   4,396,482    91% 4,770,835 241,777 4,387,929 92%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 26,982,338 11,883,660 44% 29,729,122 26,285,898 88%

       Projects from State GOB Funds 4,764,218   3,086,500 65% 6,416,370 1,898,973 30%

       Projects from State STB Funds -                   0% 900,000 4,220            4,220            0%

       Projects from General Fund 938,466       463,558 49% 353,400 57,028         297,919        84%

       Projects from Private Funds -                   0% -                   -                    0%

       Projects from State ER&R 335,000       194,145 58% 1,238,725 3,777            164,417 13%

       Projects from State BR&R 598,000       507,459 85% 1,256,545 702,838 56%

       Subtotal - Capital and BR&R 33,618,022 16,135,322  48% 39,894,162 65,025 29,354,265 74%

  

   Debt Service   

       Revenue Bonds -                   -                    0% -                   -                    -                    0%

            Total Plant Funds 33,618,022 16,135,322  48% 39,894,162 65,025 29,354,265 74%

  

  

GRAND TOTAL EXPENDITURES 69,662,052 41,554,273  60% 73,273,653 2,191,714 52,603,037 72%



Revenue Report
March 2021

75% of Year Completed

2019-20 2020-21
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 3,931,431   3,964,518 101% 3,914,806   65,441        3,307,416     84%
           State Appropriations 6,546,216   4,683,078 72% 5,747,200   473,829      4,325,711     75%

   Advalorem Taxes - Oil and Gas 21,663,449 18,213,567 84% 7,235,000   2,205,970   17,123,540   237%
           Advalorem Taxes - Property 10,500,000 7,460,016 71% 9,200,000   77,925        8,241,172     90%
           Interest Income 10,000         496 5% 9,000           54                471                5%
           Other Revenues 204,646       291,791 143% 196,418      -                   123,967        63%

  

           Subtotal - Instruction & General 42,855,742 34,613,466 81% 26,302,424 2,823,219   33,122,277   126%
  

   Research -                   0% -                   -                     0%
   Public Service -                   0% -                   -                     0%
   Internal Service Departments 41,148         41,148 100% 9,000           1,867            21%
   Auxiliary Enterprises 3,008,585   2,747,951 91% 2,846,886   64,176        1,923,978     68%
   Athletics 568,984       447,246 79% 535,500      44,625        401,625        75%

  
            Total Current Unrestricted 46,474,459 37,849,811 81% 29,693,810 2,932,020   35,449,747   119%

CURRENT RESTRICTED FUND   

  
   Grants 949,794 693,510 73% 908,797      145,999      719,951        79%
   Student Aid 3,862,038 3,664,630 95% 3,862,038   201,686      3,749,112     97%

  
            Total Current Restricted 4,811,832   4,358,140   91% 4,770,835   347,685      4,469,063     94%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
      Projects from State GOB Funds 4,702,500   398,508 0% 1,702,500   28,657        1,785,900     105%
      Projects from State STB Funds -                   0% 900,000      4,220           4,220            0%

Projects from General Fund 792,000       400,000 0% 353,400      57,028        356,948        101%
Projects from Private Funds -                   0% -                   -                     0%
Interest Income  (LGIP) 250,000       424,835 170% 120,000      5,265           76,476          64%

 
            Total Plant Funds 5,744,500   1,223,343   21% 3,075,900   95,170        2,223,544     72%

  

  
GRAND TOTAL REVENUES 57,030,791 43,431,294 76% 37,540,545 3,374,875   42,142,354   112%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

March 2021

75% of Year Completed

OIL GAS COMBINED

   2020-21 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $37.25 17,319,589 $1.88 50,434,252 1,561,399 465,000 1,096,399
Actual August $39.07 17,858,395 $2.09 56,003,009 1,709,971 465,000 1,244,971
Actual September $36.31 17,908,397 $2.09 55,735,897 1,641,692 465,000 1,176,692
Actual October $36.27 19,745,180 $2.15 57,564,996 1,759,720 465,000 1,294,720
Accrual November $37.72 19,894,709 $2.54 59,354,345 1,945,614 465,000 1,480,614
Accrual December $43.52 19,752,832 $2.83 59,838,635 2,205,833 465,000 1,740,833
Accrual January 465,000 465,000 0

Accrual February 465,000 465,000 0
Accrual March 465,000 465,000 0
Accrual April 465,000 (465,000)
Accrual May 465,000 (465,000)
Accrual June 465,000 (465,000)

Y.T.D. Production Tax Revenue 12,219,229 5,580,000 6,639,229

Y.T.D. Equipment Tax Revenue 4,904,311 1,655,000 3,249,311

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 17,123,540 7,235,000 9,888,540

Source:  New Mexico Taxation and Revenue Department

 FY 16 FY 17 FY 18 FY 19 FY 20

Oil Production Average 5,901,566 6,495,087 8,977,641 14,022,345 17,112,745

Average Price per Barrel 35.55 42.90 53.33 50.27 43.03

Gas Production Average 17,990,679 21,506,106 29,109,728 38,793,786 45,857,679

Average Price per MCF 2.59 3.41 3.66 3.27 1.94



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

March 2021
75%  of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

     Local Government Investment Pool 47,000,000 7102-1348 0.096% 5,265

  

Plus deposits

Less withdrawals (2,000,000)

  Total LGIP investments 45,000,000 5,265

Capital Project 3/31/2021

Vehicles 652,020.58

Law Academy Building 1,685.98

Computer Labs/ITV Upgrade 200,000.00

Campus Vestibules 1,250,000.00

Voc B Airhandler 200,000.00

Softball Field 890,000.00

Technology Upgrade 138,047.62

JASI 9,413.75

WHM Storage Building 340,034.85

Baseball Field 30,173.45

Rodeo Arena 23,010.06

Fire Alarm Upgrade 1,110,176.01

Luminis Software 2,993.00

Landscaping 151,896.70

Smart Classrooms 17,608.41

Campus Signage 552,892.53

Campus Paving 133,937.16

Roof Replacement WHM 176,064.04

Concrete Upgrade 215,870.33

Campus Construction 27,417.37

Oil & Gas Training 88,974.02

Workforce Training & Outreach 250,000.00

Guided Pathways Rob Johnstone 140,000.00

Public Sector 6,868.00

Campus Security 43,436.07

Lumens Software-Distance Learng 5,000.00

Copier Replacement 13,082.22

Non-Recurring Compensation 750,000.00

Athletics 72,643.78

Student Life Programming 20,432.28

Succession Plan 52,014.15

WHM Exhibits 54,592.49

Track Upgrades 4,986.60

Driving Range Upgrades 200,758.87

McLean Hall Renovations 538,977.68

Cafeteria Upgrade 64,838.59

Channel 19 Upgrade 2,389.50

Equestrian Center 2,965,451.82

Bob Moran Upgrades 14,003.07

Campus/Hospital Fencing 563,509.84

Turf Replacement 600,000.00

Watson Hall 1,066,056.05

Facilities Management System 1,583,161.02

Busing Support for Recruiting 5,872.30
Caster Upgrades 6,368,222.01
Workforce Training Center 3,000,000.00
Heidel/Hagelstein Air Handlers 400,000.00

Allied Health 144,274.63

Workforce Training Contingency 1,742.69

Total 25,144,529.52
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