
 

 

NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

 

Thursday, August 21, 2025 

Zia Board Room - Pannell Library 

1:30 pm 

 

AGENDA 

 

A. Welcome Travis Glenn 

 

B. Adoption of Agenda Travis Glenn 

 

C. Approval of Minutes of July 17, 2025 Travis Glenn 

 

D. President’s Report Cathy Mitchell 

 

E. Information Items  

1. Board Student Success Committee Meeting Update Travis Glenn 

2. Consideration of NMJC Board Policy Manual Revisions Scotty Holloman 

3. Monthly Expenditure Report Josh Morgan 

4. Monthly Revenue Report Josh Morgan 

5. Oil and Gas Revenue Report Josh Morgan 

6. Schedule of Investments Josh Morgan 

 

F. New Business 

1. Consideration of Research & Public Service Projects Funding Josh Morgan 

2. Consideration to Present the NMJC Campus Site Plan  - Phase 2  Josh Morgan 

Project to HED 

3. Consideration of Transfer of Reserves to Capital and to the  Josh Morgan 

NMJC Educational Success Endowment Fund 

4. Consideration of Disposal of Inventory Through Public Auction Josh Morgan 

5. Consideration of CMAR - Campus-Wide Construction Projects JoeMike Gomez 

25-26 (Contractor Selection) 

6. Board Travel - 2026 Community College National Legislative Travis Glenn 

Summit Conference - February 8 - 11, 2026, Washington DC 

  

G. Public Comments 

 

H. Determination of Next Meeting Travis Glenn 

 

I. Closure of Meeting 

• Discussion of the purchase, acquisition or disposal of real property 

pursuant to NMSA 1978 §10-15-1 H (8) - concerning the possible 

purchase of real property at 5419 N. Lovington Highway in Hobbs, 

New Mexico 

 

J. Adjournment Travis Glenn 



NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

JULY 21, 2025 

MINUTES 

 

 

The New Mexico Junior College Board met on Thursday, July 21, 2025, beginning at 1:30 p.m. in 

the Pannell Library, Zia Board Room.  Mr. Travis Glenn, Board Chair; Mr. Hector Baeza, 

Secretary; Mr. David Rowser, Mr. Manny Gomez; Mr. Guy Kesner; and Mrs. Erica Jones were 

present.  Ms. Evelyn Rising was absent. 

 

Mr. Glenn called the meeting to order and welcomed Ms. Dorothy Fowler, with the Hobbs News-

Sun. 

 

Magistrate Judge, James Jones, administered the Oath of Office to Mr. David Rowser. 

 

Upon a motion by Mr. Gomez seconded by Mrs. Jones, the Board unanimously adopted the 

agenda. 

 

Upon a motion by Mr. Baeza, seconded by Mrs. Jones, the Board unanimously approved the 

minutes of June 26, 2025. 

 

Under President’s Report   Mr. Will Thompson provided an updated Employees Report for new 

employees, transfers & promotions, resignations, and retirement.  In addition, Mr. Thompson 

reported NMJC currently has 22 open positions. 

 

Dr. Rachel Gallagher provided an update of the NMJC Foundation Golf Tournament held on June 

7, 2025 at the Rockwind Community Links.  She reporter there were 46 teams, 49 sponsorships, 

and 92 players.  Total net from the tournament was $68,442.00, up 33% from last years 

tournament.  She reported 25% of funds will go to the Spence Memorial Endowment, 10% to the 

Success/Unrestricted Fund, and, in support of the golf program, $5,000.00 is awarded to both the 

men’s and women’s golf teams.  The remaining balance will benefit the NMJC Board directed 

scholarships and programs.   

 

President Mitchell provided enrollment updates.  She reported the summer session has increased 

from 540 students last summer to 602 this summer, an 11.5% increase.  In addition, fall enrollment 

currently has a 19.5% increase, as compared to last fall. 

 

Dr. Stephanie Ferguson and Dr. Larchinee Turner, in preparation of the upcoming HLC 

Accreditation Site Visit on February 9 - 10, 2026, provided HLC Accreditation - Criterion 

2/Integrity: Ethical and Responsible Conduct training to the NMJC Board. 

 

Under Information Items   Mr. Baeza provided an update of the Board Finance Committee 

Meeting held on July 7, 2025.  He reported the topics discussed included the rodeo/equine facility 

projects with data supporting the need for the projects and an estimated budget, continued 

discussions of the Educational Success Endowment Fund, current status of the acquisition of the 



hospital, and a possible partnership with Lea County and the City of Hobbs to improve the 

Lovington Highway walking trail. 

 

President Mitchell presented a Retirement Resolution to Mr. Orrin Kelly Tooker, for eleven years 

and eight months of service at New Mexico Junior College.  Mr. Tooker elected to retire on August 

1, 2025.  The Board thanked Mr. Tooker for his service to NMJC and wished him well. 

Mr. Josh Morgan presented the Expenditure Report, Revenue Report, Oil & Gas Revenue Report 

and the Schedule of Investments Report for June 2025.  

 

Under New Business    Mr. Morgan presented the Fiscal Watch Report for the quarter ending June 

30, 2025.  Upon a motion by Mr. Kesner, seconded by Mr. Gomez, the Board unanimously 

approved the Fiscal Watch Report as presented. 

 

Mr. Morgan presented consideration of Disposal of Inventory Through Public Auction.  Upon 

approval, a letter will be sent to the Office of the State Auditor (OSA) and the Higher Education 

Department (HED) to notify them of NMJC’s intent to dispose inventory at public auction.  Mr. 

Morgan noted a correction of removal of item H16050 - Matrix TBCC Indoor Cycle from the 

inventory list.  He stated the removed item will not be included in the auction.  Upon a motion by 

Mr. Gomez, seconded by Mrs. Jones, the Board unanimously approved this request as presented, 

with the removal of item H16050. 

 

Mr. Morgan presented consideration of the NMJC Baseball Press Box Project Contract approved 

for presentation to the Higher Education Department (HED) at the 2025 NMJC Board Meeting.  

Mr. Morgan reported this project was approved at the July 9, 2025 NMHED Projects Hearing.  

Following approval, administration began working with Ampere and Anchor Management Group 

to finalize a construction proposal for the project.  Mr. Morgan reported the construction cost was 

prepared by Anchor Management Group using the construction documents developed by Ampere 

and a Cooperative Educational Services (CES) vendor with extensive expertise in athletic facility 

design and construction.   He reported the total construction cost will be $1,997,070 and funding 

for this project will come from Institutional Capital Funds.  Administration requested approval of 

the proposal submitted by Anchor Management Group using a CES contract for the project at 

$1,997,070.  Upon a motion by Mr. Kesner to approve the amount of $1,997,070, with change 

orders needed for additional upgrades and with a maximum amount of $2,250,000, currently 

budgeted in Institutional Capital Funds.  Mrs. Jones seconded the motion and the Board 

unanimously approved this request.  

 

Mr. Glenn called for comments from the public.  There being none, the next Regular Board 

Meeting was scheduled for Thursday, August 21, 2025 at 1:30 pm in the Zia Board Room. 

 

Upon a motion by Mr. Kesner, seconded by Mr. Baeza and by unanimous consent, the meeting 

adjourned at 2:25 pm. 

 

 

________________________________  ____________________________________ 

Travis Glenn, Chair      Hector Baeza, Secretary  
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NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 100 Page 1 of 3 

SECTION:  Manual 

POLICY TOPIC:  General Provisions 

 

 

I. Title:  This publication shall be known as the New Mexico Junior College Board Policy 

Manual. 

 

II. Purpose:  The Manual represents a statement of the policies of the Board related to the 

philosophy and governance of New Mexico Junior College (hereinafter sometimes 

referred to as “New Mexico Junior College, NMJC or College”). The Manual together 

with the Community College Act (NMSA 1978 §21-13-1 et. seq.) and other applicable 

state and federal laws constitute the fundamental guideline for the administration of the 

College. 

 

III. Definitions:  The following terms when used in the Manual shall have the meaning 

herein respectively ascribed to them unless the context in which such terms are used 

clearly indicates another meaning: 

 

 BOARD: The New Mexico Junior College Board. 

 

                  CAMPUS:             Campus of New Mexico Junior College 

 

 PRESIDENT: The Chief Administrative Officer of New Mexico Junior College 

and Chief Executive to the Board. 

 

 MANUAL: New Mexico Junior College Board Policy Manual. 

 

 POLICIES: Statements of the basic philosophy, which express organizational 

intentions for achieving expectations, goals and objectives. 

 

 PROCEDURES: Statements identifying the course of action, series of steps, methods, 

or means by which policies are implemented and administered. 

 

 RULES: Administrative orders. 

 

 NMJC OR 

 COLLEGE: New Mexico Junior College 
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IV. Formulation and Revision of Board Policy 

 

A. The formulation and adoption of written policies constitutes one of the basic 

methods by which the Board shall exercise its leadership in the operation of the 

College. The Board delegates to the President the function of implementing the 

policy. 

 

B. Recognizing its own function as the lawful and final authority in policy matters, the 

Board accepts the principle that those who are affected by the policy shall be 

involved in the formulation of such policy. The Board encourages employees and 

administration to review and recommend new policies or changes of policy. A 

person seeking a revision or addition shall submit it in proposed form, unnumbered 

and undated, together with the justification to the President who shall forward the 

change to the Board with the President’s recommendation for action. No 

amendments to the policy shall be made without the Board's approval. 

 

V. Formulation of Administrative Procedure 

 

A. The Board delegates to the President the function of formulating administrative 

procedures and rules under which the College shall operate. As implemented under 

the president's jurisdiction, tThese procedures and rules shall be approved by the 

Board and shall also be consistent with the policies adopted by the Board. 

 

B. Administrative procedures and rules shall generally be located in detail in various 

College documents to include, but not be limited to, the College Catalog, Employee 

Handbook, Student Handbook, Athletic Handbook, Administrative Policies and 

Procedures Manual and the Financial Services Policies and Procedures Manual. 

 

VI. Interpretation 

 

A. In the event that any provision of the Manual shall appear to be vague, indefinite, 

or in conflict with other provisions hereof or with state and federal laws, the 

President shall be the authority for the interpretation thereof. 

 

B. If an organization referenced herein changes its name, the President shall be 

authorized to have any such reference modified to reflect the organization’s current 

designation without reconsideration of the Board. 
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VII. Reference Coding: 

 

A. The Manual elements shall be designated by a numbering system as follows: 

 

1. Section Designation:  Roman Numerals 

 

2. Policy Topic Designation:  Numbering System from 100-900. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 200 Page l of 1 

SECTION:  New Mexico Junior College Organization 

POLICY TOPIC:  New Mexico Junior College Mission and Nondiscrimination Statement 

 

 

I. Mission 

 

The mission of New Mexico Junior College, as a comprehensive community college, 

is to promote success through learning. 

 

II. Vision 

 

Sharing the Vision of New Mexico Junior College’s mission will be achieved by 

building a culture that values and promotes excellence, effectiveness, responsiveness, 

access, and community involvement. 

 

        III.    Nondiscrimination  

 
 

New Mexico Junior College (NMJC) does not discriminate on the basis of race, color, 

religion, national origin, ancestry, sex (including pregnancy, childbirth, and related 

medical conditions), sexual orientation (including perceived sexual orientation), gender 

identity, marital status, spousal affiliation, disability (physical or mental), serious 

medical condition, age (40 and older), genetic information or veteran status or any other 

legally protected categories, classes or characteristics and provides equal access to 

designated youth groups .  NMJC is committed to ensuring persons of all these 

protected classes will have access to NMJC’s programs, facilities, and employment. 
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NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 201 Page l of 2 

SECTION:  New Mexico Junior College Organization 

POLICY TOPIC:  Planning and Objective Development 

 

 

I. Planning Introduction 

 

New Mexico Junior College shall be committed to a system of planning and evaluation 

of outcomes as important and necessary tools for accomplishing its stated mission. 

Development and maintaining a planning process to include maximum participation 

from the College constituency has been given high priority by the Board and 

administration. The purpose of the planning process is to put the College in a better 

position with regard to the overall mission, to achieve stated goals and objectives, to 

attain positive outcomes, and to adjust more quickly to change. 

 

II. Planning Activities (partial list): 

   

A. Budget Plan 

The annual budget allocates resources in alignment with the strategic and 

operational objectives of the College. The annual budget plan includes a review  

and schedule for building renewal and replacement and equipment throughout the 

campus.  

 

B. Building Replacement and Renewal Plan 

The institutional (BRR) Plan provides for building renewal and 

replacement.  
 

 

C.B. Strategic Plan 

The Strategic Plan is the long-range outlook that gives needed information and 

direction to the College for growth over a five-year period. The plan is formally 

updated on a five-year cycle. Progress towards objectives of the plan are reported 

annually. 

 

D.C. Master Facility Plan 

In alignment with the Strategic Plan, Tthe campus Master Facility Plan provides 

guidance concerning management of campus facilities and future expansion of the 

physical plant. 

 

E.D. Information Technology Strategic Plan 

The IT Plan is updated reviewed annually and updated as needed. annually and 

The  Information Technology Strategic Planplan provides guidance concerning 

management of College technology. The Information Technology StrategicT Plan 

identifies timetables and budgets for upgrading existing services and installation 
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of new technologies. The Information Technology Strategic  Plan is  reviewed 

annually and updated as needed 
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F. Roofing Plan 

The Roofing Plan provides a detailed analysis of all institutional roofs and the 

year in which they should be replaced. The plan is updated periodically. 

 

G. Equipment Replacement and Renewal Plan 

The institutional ERR Plan provides for a replacement schedule for equipment 

throughout the campus. The plan is updated annually. 

 

H. Paving and Sealant Plan 

The institutional Paving and Sealant Plan provides for periodic renewal of campus 

roadways and parking lots. The plan is updated periodically. 

 

I. Landscaping Plan 

The institutional Landscaping Plan provides for ongoing and emerging trends in 

landscaping and revitalization of the grounds. The plan is updated periodically. 

E. The Five-Year Capital Plan.  

The Five-Year Capital Plan serves as a roadmap for prioritizing capital 

investments and expenditures that will enhance educational facilities, promote 

sustainability, and ensure fiscal responsibility. All capital planning activities will 

reflect NMJC’s commitment to academic excellence, student success, 

community engagement, and responsible stewardship of public funds. Included 

in the Five-Year Capital Plan is a detailed analysis of all institutional roofs and 

the year in which they should be replaced, a review and renewal of campus 

roadways and parking lots, and a review of ongoing and emerging trends in 

landscaping and revitalization of NMJC grounds. The Five-Year Capital Plan is 

updated annually.  

 

 

F. Academic Master Plan 
The Academic Master Plan is NMJC’s primary guide for academic vision, mission, and 

strategy. It aligns programs, student success efforts, and resources with the changing needs 
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of the community, workforce, and students. The plan is reviewed annually and updated as 

necessary. 

 

 

G. Risk Assessment Plan 
The Risk Assessment Plan enables NMJC to systematically identify, assess, and address 

financial, operational, health, safety, cybersecurity, and compliance risks, supporting 

NMJC’s mission and long-term sustainability. The Risk Assessment Plan is reviewed 

annually and is updated as necessary.  
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SECTION:  New Mexico Junior College Board 

POLICY TOPIC:  Board Authority, Composition, Organization and Duties 

 

 

I. Introduction 
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A. New Mexico Junior College is governed by a Board elected from the New Mexico 

Junior College District. The duties and responsibilities of the Board are as outlined 

and stated in the Community College Act, (NMSA 1978 §21-13-1 et. seq.). 

 

B. The Board evaluates proposals for the improvement of the College, its educational 

programs; studies present practices of operation, and approves policies to meet the 

needs of the College. Members of the Board shall have authority only when acting 

together as a board in session. The Board shall not be bound by any statement or 

action on the part of any individual member of the Board, except when such 

statement or action is in pursuance of specific instructions by the Board. The Board 

delegates to the President the responsibilities of administering and supervising the 

policies and procedures of the College and the day to day operation of the College. 

 

II. Composition 

 

A. Size and Term:  The New Mexico Junior College Board consists of seven (7) 

members elected from single-member districts. Members are required to reside in 

the districts from which elected. Any member removing such member’s residence 

from the district from which such member was elected shall be deemed to have 

resigned such member’s position, and the vacancy created by such resignation shall 

be filled in the manner provided by law and in this policy for the filling of vacancies 

on the Board of a community college district. The Board members shall be elected 

for a term of six (6) years from January 1 after their election. Terms of Board 

members are staggered. 

 

B. Elections:  Elections of board members shall be held on the first Tuesday following 

the first Monday of November of each odd-numbered year according to state 

statutes.  
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C. Vacancies:  All vacancies caused in any other manner than by the expiration of the 

term of office shall be filled by appointment by the remaining members.  An 

individual appointed by the remaining members of the Board to fill a vacancy in 

office shall serve until the next election as required by applicable law, at which time 



candidates shall file for and be elected to fill the vacant position to serve the 

remainder of the unexpired term in accordance with applicable law. 

 

III. Organization 

 

A. Board Officers--Designation:  At its first regular meeting following an election, the 

Board shall select from its members a chairpersonchair and secretary who shall 

serve in these offices until the next regular board election. The Board, as the need 

arises, may elect a chairpersonchair and secretary to fill unexpired terms of a 

chairpersonchair or secretary that is unable to complete such officer’s term. The 

Board may reorganize at any time as determined by a majority of the Board.  The 

chairpersonchair and secretary shall have the following responsibilities: 

1. Chairpersonchair:  The duties of the Board Chairpersonchair shall be: 

a. To preside at board meetings; 

b. To call special or emergency meetings as required or to change the time 

and/or date of a regular meeting; and 

c. To perform such other duties as may be prescribed by law or by action of 

the Board. 

2. Secretary:  The duties of the Secretary of the Board shall be: 

a. To preside over board meetings in the absence of the Board 

ChairpersonChair; and 

b. To perform such other duties as the Board may prescribe. 

 

B. The President shall serve as Chief Executive to the Board. A Board Recorder shall 

be appointed for clerical assistance. 
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1. Board Recorder:  The duties of the Board Recorder shall be: 

a. To prepare the board agenda as directed by the Chief Executive to the 

Board; 

b. To record and prepare minutes of board meetings; 



c. To arrange for the posting of the notice for all board meetings according to 

statutory requirements; and 

d. To assume such other responsibilities as shall be assigned by the President 

as Chief Executive to the Board. 

 

IV. Duties and Responsibilities 

 

A. The Board's primary duty is to determine the financial and educational policies of 

the College. The Board shall provide for the management of the College and the 

execution of policies by selecting, supporting, evaluating and retaining a President 

for the College. 

 

B. The Board shall have the power to fix tuition and fee rates for resident and non-

resident students of the New Mexico Junior College District; to accept gifts to the 

College; to accept federal aid; to purchase, hold, sell, and rent property and 

equipment.  The Board will promoteembrace the general welfare of the Collegethe 

institution and the best educational interests of the people in the NMJC district.  

College's service area. 

 

C. Other Board responsibilities are summarized by, but not limited to, the following: 

1. To adopt and periodically review a statement of philosophy and mission which 

clarifies basic educational beliefs and responsibilities of the College to the 

community. 

2. To determine and evaluate the quality of professional leadership needed to carry 

out the philosophy and objectives of the College. 

3. To provide that the College is operating in a fiscally responsible manner, 

approve the annual budget and review the monthly expense summary, and 

approve employee benefit programs and salary schedules. 

4. To award the appropriate degree or certificate upon completion of a curriculum 

organized for that purpose. 

5. To review expenditures and to review and approve bid projects in compliance 

with fiscal policy. 
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6. To review and take appropriate action on matters relating to physical plant and 

master plan development. 



7. To formulate or cause to be formulated such additional policies as are necessary 

to promote the educational program of the College. 

8. To adopt such minimum standards as are considered desirable by the Board to 

supplement those of the New Mexico Higher Education Department and the 

Higher Learning Commission (HLC). 

9. To consider communications and requests from citizens and organizations on 

matters of policy, administration, and other items of public concern affecting 

the College. 

10. To refer complaints received about the College and its operation to the President 

to research and determine the appropriate course of action. 

11. To govern as a unit, with one voice.  

12. To balance and integrate the wide variety of interests into policies that benefit 

the common good and the future of the NMJC District.  

13. To create a positive climate for NMJC. 

14. To support and advocate for NMJC, by among other things, promoting NMJC 

in the community, foster partnerships with other entities in the community, 

advocate the needs of NMJC with government officials, support NMJC 

Foundation and its fundraising efforts, and protecting NMJC from inappropriate 

influence.  

15. To adopt and review the Employee Handbook and other handbooks or to 

provide mechanisms for adoption of handbooks.  

 

V. Committees 

 

 

A. Standing Committees – Standing committees of the Board shall be appointed at the 

regular February Board meeting by the Chair of the Board. Standing committees will be 

responsible for specific College activities as designated from time to time by the Chair of 

the Board each year. All meetings of standing committees shall be open to all Board 

members: however, only the members of the standing committees shall make the 

recommendation to move items forward for full Board action when committee matters 

are discussed at said meetings. The President shall have the right to attend all committee 

meetings except those related to issues involving the evaluation of the President. 

B. Members shall be appointed from the Board to the following standing committees: 

Finance Committee 

Student Success  

Committee Facilities Committee 

C. Charge of Standing Committees.  

 

1. The Finance Committee will meet to review, make recommendations and monitor the 

following: 

i. Budget (current and proposed)  

ii. Schedule of Investments  

iii. Capital Projects requests; and 
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iv. Other current or future matters impacting NMJC finances  

The Finance Committee meets in March, July, and November of each year. The 

committee chair may call special meetings at other times to discuss pertinent matters 

related to NMJC finances. The Finance Committee consists of three NMJC Board 

Members, NMJC President, and NMJC Vice President for Finance.  

2. The Student Success Committee will meet to review, make recommendations and 

monitor the following: 

i. Strategic Enrollment Management Plan  

ii. Academic Master Plan  

iii. Student Success related data (enrollment, retention, completion, transfer, 

placement, etc.)  

iv. Other current or future projects and initiatives impacting student success at 

NMJC; and  

v. Pertinent State of New Mexico Legislative Updates  

The Student Success Committee meets in April, August, and December each year. 

The committee chair may call special meetings at other times to discuss pertinent 

matters related to NMJC student success efforts. The committee consists of three 

NMJC Board Members, NMJC President, NMJC Vice President for Student Services, 

and NMJC Vice President for Instruction.  

3. The Board Facilities Committee will meet to review, make recommendations and 

monitor the following:  

i. Facilities Master Plan  

ii. Capital Projects  

iii. Athletics Master Plan; and  

iv. Other current or future projects impacting NMJC facilities  

The Facilities Committee meets in January, May and September of each year. The 

committee chair may call special meetings at other times to discuss pertinent matters 

related to NMJC facilities. The committee consists of three NMJC Board Members, 

NMJC President, and NMJC Vice President for Operations & Special Projects. 

 

D. Appointment and Term of Standing Committees – The standing committees shall be 

appointed for a term of three years by the Chair and with the consent of the Board. It is 

suggested at the time for appointment of committees that each Board Member serve on at 

least one committee and that the Chair consider that one member of the previous 

committee be retained on the committee for continuity of programs already under way. 

Standing committees shall consist of no more than three Board members.  

 

E. Filling Vacancies in Standing Committees – In case a vacancy shall occur on any of the 

standing committees, the Chair of the Board shall appoint another member to serve 

thereon until the next regular meeting, at which time the confirmation by the Board of 

Trustees shall be sought. If confirmed, the appointment shall stand until the time for 

reconstituting standing committees as herein provided. 
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F. Authority of Standing Committees – The authority of the standing committees of the 

Board shall be subject to the policies of the Board and committee recommendations, 

except as hereinafter provided, are subject to the approval of the Board. Where prior 

approval and instructions have been given by the Board, a committee may act in the 

Board's name, but only within the narrow confines of the specific authority granted by the 

Board to the specific committee. 

G. Ad Hoc Committees – Ad Hoc committees to support the work of the Board may be 

formed from time to time by the Chair. Ad Hoc committees will have clear operating 

charges and shall operate for a specified period with a clear start and end date. The Chair 

shall appoint Board members to serve on an Ad Hoc committee. The authority of Ad Hoc 

committees is subject to approval of the Board. 
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SECTION:  New Mexico Junior College Board 

POLICY TOPIC:  Board Travel and Per Diem 

 

 

I. Board Travel 

 

Board members travel without remuneration other than the reimbursement of actual 

and necessary expenses incurred in the performance of their official duties. Travel shall 

be reimbursed at the same rate as established for College employees. Out-of-state travel 

for members of the Board shall be approved by Board action. 

 

II. Board Per Diem Expenses.  

 

Board members shall be paid per diem for attending Board meetings and functions as 

allowed by applicable state statute (NMSA 1978 § 10-8-4, Section A):.  
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1. forty-five dollars ($45.00) if the Board Member officer physically attends 
athe board or committee meeting for less than four hours or the Board 
memberofficer attends a virtual meeting of any duration during a single 
calendar day; or 

2. ninety-five dollars ($95.00) if the Board memberofficer physically attends 
athe board or committee meeting for four hours or more during a single 
calendar day. 
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SECTION:  New Mexico Junior College Board 

POLICY TOPIC:  Professional Development for Board Members 

 

 

I. Orientation and Training of Board Members 

 

The College PresidentPresident shall provide an orientation for new Board members 

prior to, or soon after the member assuming such member’s seat on the board.  Training 
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will focus on understanding the Board’s functions, policies, and procedures. Assistance 

given in the orientation of the new Board member may include the following, as 

appropriate or available: 

 

1. Selected materials of the responsibilities of being a contributing 

member on the Board. 

2. Materials pertinent to meetings and an explanation of its use. 

3. Invitations to meet with the College PresidentPresident and other 

administrative personnel designated by the College 

PresidentPresident to discuss services the administration performs for 

the Board. 

4. Access to a copy of the Board’s policies and administrative 

regulations, and other documents currently in use by other Board 

members. 

5. Information regarding appropriate meetings and workshops. 

6. A formal orientation on legal and budgetary oversight responsibilities 

of the Board by the College PresidentPresident or designee. 

7. Other information and activities as the Board or the College 

PresidentPresident deems useful in fulfilling the role of a Board 

member. 

 

II. Board Training 

 

Annually, the College PresidentPresident shall work with the Board to develop and 

implement appropriate and current training for the Board, or when appropriate. 

Additionally all members of the Board shall during the first six months of the member’s 

term complete ten hours of training developed and provided by the New Mexico Higher 

Education Department as required by NMSA 1978 §21-1-52 (2025).  
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SECTION:  New Mexico Junior College Board 

POLICY TOPIC:  Board Meetings 

 

 

I. Introduction 

 

To comply with the Open Meetings Act, NMSA 1978 Sections 10-15-1 to 10-15-4, the 

following definitions and procedures are detailed so the conduct of all Board business 

is in compliance with the spirit of the law. 

 

II. Meetings 

 

A. Definition:  Meetings are defined as any gathering of a quorum of board members 

held for the purpose of formulating public policy; discussing College business; or 

taking any action that the Board has authority to take. 

 

B. Types of meetings:  

 

1. Regular Meetings:  According to state statute, meetings of the Board shall be 

held not less than quarterly each calendar year. Special meetings shall be held 

upon call of the Board ChairpersonChair or a majority of the Board. In a 

meeting of the Board, a motion was adopted that regular meetings of the Board 

shall be held on a monthly basis. This exceeds what is required by law but is 

deemed necessary to accomplish College business in an orderly and timely 

manner. The regular meetings will be held on the third Thursday of every month 

at 1:30 p.m. in the New Mexico Junior College Board Room (Zia Room) Hobbs, 

New Mexico. The date or place of a regular meeting may be changed by action 

of the Board at any previous meeting, or by the ChairpersonChair of the Board. 

If the date or place of any regular meeting is changed, the public shall be 

informed of the change by notice as required by law. 

 

2. Special Meetings:  Special meetings to conduct College business shall be called 

by the Board ChairpersonChair, by a majority of the members of the Board or 

by the President with approval of the Board ChairpersonChair. 

 

 

 

 

 

 

 

 

 

 



NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 303 Page 2 of 6 

 

 

3. Work Sessions:  Work sessions may be called by the President with the approval 

of the Board ChairpersonChair to review and discuss College-related 

information. No official board action shall take place in a work session. 

 

4. Emergency Meetings:  An unscheduled meeting may be called by the Board 

ChairpersonChair for the purpose of considering an emergency or any other 

matter of urgent public necessity. 

 

5. Closed Meetings:  Closed meetings or executive sessions of the Board shall be 

closed to the public pursuant to state law. 

 

6. Notice of (i) any change in the date, time or place of a regular meeting of the 

Board, (ii) any special meeting of the Board, (iii) any work session of the Board, 

or (iv) any emergency meeting of the Board shall be given to the members of 

the Board by personal delivery, by telephone,  by facsimile or by electronic mail 

directed to each Board member at the contact information maintained by the 

College for such Board member. 

 

 

III. Meeting Procedures 

 

A. Prerequisites to Transact Business:  In order to transact business which is binding 

to the College, the Board shall meet in official session, keep minutes, and have a 

quorum of members present. All motions, duly seconded, require a majority of 

those voting. 

 

B. Agenda:  The meeting agenda shall be prepared by College employees and 

coordinated by the President for board presentation. Board members may also 

request that the President include an agenda item for board presentation. 

 

C. Rules of Procedure:  Unless otherwise determined by the Board or herein specified, 

all meetings shall be conducted in accordance with Robert's Rules of Order 

Revised. 

 

D. Minutes:  The minutes of each regular, special or emergency meeting or any work 

session shall be recorded and include at minimum the following: 

1. Date, time and place of the meeting. 

2. Names of all members of the Board in attendance and a list of those absent. 

3. Statement of what proposals were considered. 

4. Record of any decisions made by the Board and how each member voted at 

each vote. 
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A draft of all minutes shall be prepared within ten (10) working days after the 

meeting. At this time the minutes shall be available for public inspection in 

accordance with the New Mexico Inspection of Public Records Act; however, these 

minutes shall not become official until approved at the next regular meeting. All 

official records with original signatures of board transactions of the regular 

meetings shall be kept on file by the Board Recorder as a permanent official record 

of the College and shall also be open to public inspection in accordance with the 

New Mexico Inspection of Public Records Act. Minutes shall be succinct but shall 

include both informational and action items. All special meetings where College 

business is discussed shall have appropriate minutes prepared and be available for 

inspection. Board members shall request inclusion of statements or data which they 

deem vital to an adequate understanding of the minutes. 

 

E. Voting:  Voting on Board action items shall be by voice vote except when a roll 

call vote is requested by a Board member, by applicable law, or rules of 

Parliamentary Procedure.  A member abstaining from, voting for, or voting against 

a motion may state such member’s reasons and shall have them recorded in the 

minutes, if such member so requests at the time of voting. The minutes shall record 

the name of the person making the motion, the name of the person seconding it, and 

the vote with dissenting members being noted. 

 

F. Order of Business:  The normal order of business on the agenda of regular board 

meetings shall be as follows: 

1. Call to Order 

2. Welcome 

3. Adoption of Agenda 

4. Approval of Minutes 

5. President’s Report 

6. Information Items 

7. New Business 

8. Public Comments 

9. Determination of Next Meeting 

10. Closure of Open Meeting 

11. Adjournment 

 

G. Remote Attendance: A member of the Board may participate in a meeting of 

the Board by means of a conference telephone or other similar 

communications equipment (“Remote Attendance”) when it is otherwise 

difficult or impossible for the Board member to attend the meeting in person, 

provided that each member in Remote Attendance can be identified when 

speaking, all participants are able to hear each other at the same time and 

members of the public attending the meeting are able to hear any member of 

the Board who speaks during the meeting. 
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IV. Public Access 

 

A. Meetings Open to the Public:  All meetings at which the Board plans to formulate 

policy, discuss College business, or take any action within the authority or 

delegated authority of the Board shall be open to the public at all times except as 

otherwise provided by applicable law. 

 

B. Meetings Closed to the Public:  To close a meeting or to call an executive session 

at which the general public shall not be entitled to be present for purposes set out 

in the Open Meetings Act, the following conditions shall be met and procedures 

followed: 

 

1. The Board shall first convene in a public open meeting and during that meeting, 

the ChairpersonChair shall publicly announce that a closed or executive 

meeting or session shall be held. A motion to close the meeting shall be made 

and approved by a roll call majority vote of a quorum of the Board. The motion 

shall include a statement of the subject to be discussed which gives the Board 

authority to close the meeting. The vote on the motion shall be recorded as 

required by law. 

 

2. If a closed meeting is called when the Board is not in open meeting, public 

notice appropriate under the circumstance shall be given. The notice shall 

include a statement of the purpose of the anticipated closed meeting along with 

the identification of the section or sections under the statute authorizing the 

holding of such closed or executive session. 

 

3. Closed meetings according to the above requirements shall be called and voting 

shall take place in accordance with the Open Meetings Act. 

 

4. Whenever any deliberation or any portion of a meeting is closed to the public, 

no final action, decision or vote with regard to any matter considered in the 

closed meeting shall be made except in a meeting or portion of a meeting which 

is open to the public or as provided by law.  Board action in matters of property 

acquisition or litigation settlement negotiations may be considered in closed 

session. 
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V. Notice Requirements 

 

A. Regular Meetings, Special Meetings or Work Sessions:  In accordance with the 

Open Meetings Act, reasonable notice shall be given to the public announcing the 

date, time, place, and subject matter of each meeting. A record of the notice sent to 

all media sources shall be kept on file. The notice shall also be posted on the New 

Mexico Junior College Home Page.  The Board shall follow the requirements for 

posting notice of meetings under the Open Meetings Act. 

 

B. Emergency Meetings:  Emergency meetings shall be called as permitted by law and 

College policy, and such notice as is reasonable within the time restrictions required 

by the emergency shall be given to the public. Media shall be informed in writing 

or orally at the earliest practical time after the decision to meet in an emergency 

session is made. The information provided to the media shall include the date, time 

and place of the emergency meeting, and the purpose of calling the meeting. A 

record of the media outlets contacted and the information included in the message, 

whether written or orally made, shall be kept on file. Written notice of any 

emergency meeting shall also be posted in the college's administrative office area. 

 

C. Informal Meetings:  Functions which the board members attend as a group, such as 

training workshops, social gatherings, conventions, community celebrations, and 

similar events (but at which no Board session is officially called and no College 

business is acted upon), shall not be considered a Board meeting within the terms 

of this section of Board policy and public notice may but does not have to be given. 

 

VI. Citizen Participation 

 

A. Rationale:  Interested persons may communicate their concerns to the Board at a 

meeting if certain procedures are followed. Such procedures are intended to 

preserve the constitutionally guaranteed rights of free speech and petition and to 

avoid unfair discrimination among viewers seeking expression. The Board reserves 

the right to amend and / or waive any or all of these procedures by majority vote of 

its members. 
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B. Procedure:  In order that the business of the College may be conducted in an orderly 

and deliberative fashion, the Board sets forth the following procedures for citizens 

desiring to appear before it: 

 

1. Each person of the public desiring to make public comments shall be limited to 

3 minutes.  

2. The Board has the discretion of hearing or not hearing any individual or group 

and reserves the right to fix such additional time limits on presentations as 

deemed appropriate to the occasion, and may limit the number of speakers who 

appear before the Board on any given issue. The Board by majority vote shall 

extend such limits as it deems appropriate. 

3. The Board shall refrain from hearing complaints or charges against employees 

of the College. 

4. Only individuals officially recognized by the Board ChairpersonChair shall be 

allowed to speak. 

5. The use of profanity, obscenity, and/or other offensive language shall be 

sufficient cause for the Board ChairpersonChair to withdraw a citizen's 

permission to address the Board. 

6. Except in emergencies, the Board shall not attempt to decide upon any question 

before examining and evaluating information any individual requests the Board 

to consider, which may be submitted by such individual or which is otherwise 

reasonably available. The President shall be given an opportunity to examine 

and evaluate all such information and to recommend action before the Board 

makes a decision. 

7. These procedures are subject to the provisions of the Open Meetings Act. 

 

C. Written Communication:  All written communication to the Board, which bears 

the signature(s) and address(es) of the person(s) originating the communication, 

shall be transmitted to the Board as a report from the President. 

 

VII. Legal Opinions-Board Requests 

 

All questions or inquiries of a member(s) of the Board involving the law and procedural 

matters pertaining to the College shall be reduced to writing by such member(s) and 

transmitted to the President. Upon receipt of such questions or inquiries by the 

President, the President shall submit the same to the legal counsel of the College for 

the appropriate answer which answer shall be made in writing and transmitted through 

the President to the Board. 
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SECTION:  New Mexico Junior College Board 

POLICY TOPIC:  Board Code of Ethics 

 

 

I. Board Member Code of Ethics 

 

As a member of the New Mexico Junior College Board, it is my duty and responsibility 

to: 

 

A. Devote time, thought, and study to the duties and responsibilities of a board member 

so that I may render effective and creditable service. 

 

B. Work with my fellow board members in a spirit of harmony and cooperation in 

spite of differences of opinion that may arise during vigorous debates of points of 

issue. 

 

C. Base my personal decision upon all available facts in each situation, vote my honest 

conviction in every case un-swayed by partisan bias of any kind, and abide by and 

uphold the final majority decision of the Board. 

 

D. Remember as an individual I have no legal authority outside the meetings of the 

Board and conduct my relationships with the College employees, the local citizenry 

and all media of communication on the basis of this fact. Recognize any conflict of 

interest both in appearance and fact regarding decisions made by the College and 

announce said interest prior to board discussion. Refrain from voting in cases when 

a conflict of interest may occur. 

 

E. Resist every temptation and outside pressure to use my position as a board member 

to benefit either myself or any other individual or agency apart from the total 

interest of the College. 
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II. Board Member Code of Conduct 

   

Each member of the Board of New Mexico Junior College shall endeavor to: 

 

A. Attend all scheduled Board Meetings insofar as possible, and become informed 

concerning the issues to be considered at those meetings. 

 

B. Conduct all College business in open public meetings unless, in the judgment 

of the Board and only for those purposes permitted by statue, if is deemed more 

appropriate to hold a closed meeting. 

 

C. Hold confidential all matters discussed in Executive Sessions of the Board. 

   

D. Recognize and understand that the basic function of the Board is policy making, 

not administrative. 

 

E. Approach all Board related discussions, decision making, and voting from an 

unbiased perspective and a non-discriminatory manner. 

 

F. Promote a healthy working relationship with the President and the 

administration by: 

 

1. Appointing the best qualified professional leader available when a President 

is to be appointed. 

2. Developing and maintaining open and honest communication between the 

Board and the College PresidentPresident. 

3. Expecting the President to present recommendations for Board action with 

complete information and in a timely manner that would allow members an 

adequate period of study and deliberation. 

4. Recognize the value of the importance of full open discussions on all facets 

of any recommendation presented by the President before Board action is 

taken. 

5. Referring complaints to the President or advising that complaints be 

presented in writing to the Board as a whole, through the President. 

6. Recognizing that the hiring, assigning, transferring, dismissal or suspension 

of employees will be handled according to established employee policies 

through the President’s Office and in accordance with the Employee 

Handbook. 
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G.  Devote appropriate time, thought, and study to the duties and responsibilities of 

a Board member in order to render effective and credible service. 

 

H.  Treat the position on the Board as a public trust and use the powers and 

resources as a Board member only to advance the public interest and not to 

obtain personal benefits or pursue private interests. 

 

I.  The Board members shall conduct themselves in a manner that justifies the 

confidence placed in them as an elected member of the Board. 

 

J.  Disclose real or potential conflicts of interest, at all times and use reasonable 

efforts to avoid undue influence and abuse of my office. 

 

K.  Not request or receive any money, thing of value or promise thereof that is 

conditioned upon or given in exchange for promised performance of an official 

act.    

 

III. Board Member Conflicts of Interest 

 

The Board of New Mexico Junior College believes that it should exercise a leadership 

role with respect to governmental ethics which goes beyond statutory requirements 

and therefore that it is important to avoid even the appearance of a conflict of interest.  

A potential conflict of interest is a situation that involves a personal, familial, or 

business relationship between a Board Member and/or organizations that do business 

with the College or a family member who is an employee of the College.  This 

relationship can cause the College or the Board to be legally or otherwise vulnerable 

to public criticism, embarrassment, or litigation. 

 

A. Disclosure 

All Board members are required to: (1) annually review and sign this policy; (2) 

disclose those substantive relationships that he or she maintains or members of 

his or her family maintain with the college or with organizations that do business 

with the college or otherwise could be construed to potentially affect their 

independent, unbiased judgment in light of his or her decision-making authority 

or responsibility. In the event that a Board member is uncertain as to the 

appropriateness of disclosing a particular relationship, the Board 

ChairpersonChair, the College PresidentPresident, or College counsel should be 

consulted. 

B. Restraint on Participation 
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It is the policy of the Board of New Mexico Junior College that members will 

not participate in Board discussions or votes on items or transactions where they 

have a conflict of interest. 
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C. Definitions 

The following definitions are provided to help Board members decide whether 

a relationship should prevent a Board member from participating in 

consideration of a decision or proposed transaction: 

1. Potential conflict of interest or conflict of interest: substantive relationships 

maintained by Board members, or members of their family, with the College 

or with organizations that do business with the College or that otherwise could 

be construed to potentially affect their independent, unbiased judgment in 

light of such Board Member’s decision-making authority or responsibility. 

 

2. Business relationship: one in which a Board member, or a member of such 

Board Member’s family as defined below, serves as an officer, director, 

employee, partner, trustee or owns 5 % or more of the ownership interests of 

an organization that does substantial business with the College. 

 

3. Family member: A spouse, parent, child, or sibling, by consanguinity or 

affinity, or any other relative if the latter resides in the same household as the 

Board member. 

 

4. Substantive relationships: When a Board member, or member of such Board 

member’s family, (a) are the actual or beneficial owner of more than 20 % of 

the ownership interests in an organization that does substantial business with 

the College; (b) has other direct or indirect dealings with such an organization 

from which the Board member, or member of such Board member’s family 

benefits directly, indirectly or potentially from cash or property receipts 

which total $1,000 or more annually; or (c) is employed by the College or 

receives fees, benefits or other compensation from the College. 

 

5. Substantial business: An organization that does substantial business with the 

College is one that received more than $1,000 from the College in the 

previous fiscal year.  
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SECTION:  Administrative Organization 

POLICY TOPIC:  The President 

 

 

I. Authority 

 

A. The New Mexico Junior College presidentPresident is the Chief Executive Officer 

of the College. The President is charged in the Community College Act, in the rules 

and regulations of the New Mexico Higher Education Department, in the rules and 

guidelines of the Higher Learning Commission, and in the policies of the New 

Mexico Junior College Board with carrying out the policies of the Board and with 

administering the College efficiently and effectively. The President is directly 

responsible to the Board for the operation of the College and is expected to provide 

creative educational leadership in the achievement of the mission of the College as 

adopted by the Board. 

 

B. The President shall employ other administrative and/or other employees as shall be 

needed for the operation, maintenance, and administration of the College. The 

President shall be responsible for the establishment of an administrative 

organization appropriate to the size, complexity, and objectives of the College. 

 

II. General Duties and Responsibilities 

 

Within the framework of the policies adopted by the Board, the President shall exercise 

broad and discretionary authority in carrying out the responsibilities of the position. 

The President is the Chief Executive Officer of the Board and the administrative head 

of all sectors, divisions and departments of the College. The Chief Executive 

OfficerPresident shall delegate responsibilities for the operation of the various 

segments of the College, but shall be responsible to the Board for the results achieved. 

The duties and responsibilities of the President include but are not limited to the 

following: 

 

A. To perform satisfactorily the job as the President for New Mexico Junior College; 

 

B. To execute policies adopted by the Board; 

 

C. To manage New Mexico Junior College in conformity with the policies of the 

Board, the New Mexico Higher Education Department, the rules and guidelines of 

the Higher Learning Commission, the laws of the state of New Mexico and the laws 

of the United States of America; 

 

D. To provide leadership that allows the College’s philosophy to be reflected in 

curriculum development; this includes developing and presenting the Board 

recommended policies and cooperating with the policy-making duties and 

responsibilities of the Board; 
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E. To assign specific administrative functions to be performed by members of the 

administrative staff; 

 

F. To route all routine communications from the Board to members of the staff 

through the President and receive communications from the College employees to 

the Board through the President; 

 

G. To work with the various administrative heads in the continuous evaluation and 

improvement of the administrative, supervisory, and instructional techniques and 

procedures; 

 

H. To attend all meetings of the Board unless excused by the Board; 

 

I. To report to the Board from time to time, at the President’s discretion or upon the 

request of the Board, on the educational and financial affairs of the College; 

 

J. To prepare the agenda for meetings of the Board; 

 

K. To call all regular meetings of the Board; 

 

L. To provide adequate notice to Board members and the public of all Board meetings.  

 

M. To arrange for recording of minutes of the board meetings and transmit a copy of 

the previous meeting minutes to each board member before each ensuing meeting; 

 

N. To have charge of all records, proceedings and documents of the Board; 

 

O. To secure cumulative factual data needed by the Board, the administration and 

professional and support / maintenance staff employees in planning for the short-

term and long-range needs of the College; 

 

P. To prepare the annual HED and institutional budget with the assistance of the 

appropriate College officials and personnel; 
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Q. To serve as an ex officio member of all College committees and organizations; 

 

R. To be responsible for the governmental affairs and lobbying activities for the 

College; 

 

S. To support and promote the general welfare of the College and its various publics 

and communities; 

 

T. To represent New Mexico Junior College to its various constituencies, the general 

public and educational groups, and perform such other duties and responsibilities 

as shall be assigned by the Board; and 

 

U. To communicate with the Board on all matters of major concern to the College and 

its community. 
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SECTION:  Administrative Organization 

POLICY TOPIC:  Evaluation of College PresidentPresident 

 

 

I. Evaluation of College PresidentPresident 

 

 The Board shall have the right and responsibility to evaluate the College 

PresidentPresident’s, and/or his office, at any time. The President shall be evaluated 

annually in the month of January.  Each November, a request will be made to Board 

members to administer the “Presidential Evaluation”. The development of “Presidential 

Evaluation” will include the NMJC President, the Board, and the college counsel.  

 

II. Criteria for Evaluation 

 

The criteria for evaluating the Office of the President shall be, but not limited to, the 

following: 

 

A. Leadership of Campus, Community, and State interests. 

 

B. Application of Board policies, and Board communications. 

 

C. Administrative and management skills. 

 

D. Resource management. 

 

E. Achievement of College mission and objectives. 

 

F. Public and community relations. 

 

G. Interpersonal relationships. 

 

H. Communication of Campus, Community, Board, and State issues. 

 

I. Conflict management. 

 

J. Enrollment management. 

 

K. Institutional planning and budgeting. 
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SECTION:  Administrative Organization 

POLICY TOPIC:  Presidential Travel 

 

 

I. Presidential Travel 

 

 The Board gives approval to the President to travel overnight and/or out of state to attend 

meetings and conferences deemed needed and necessary in executing the duties of 

president of the College. 
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SECTION:  Administrative Organization 

POLICY TOPIC:  External Communication 

 

 

I. Introduction 

 

The President may establish guidelines for college faculty and employee contacts with 

external organizations and agencies. The President may also provide citizens the 

opportunity for input into the College's operations by serving with staff employees on 

various committees. 

 

II. Public Relations 

 

A. Institutional Public Relations Policy:  New Mexico Junior College recognizes the 

need to implement an effective public information program. It is intended that the 

College carry out an effective information program to maintain the necessary 

goodwill of the public it serves. An effective program requires organization, order, 

and continuity to achieve its objectives. 

 

B. Responsibility:  The President, or the President’s designee, shall be responsible for 

the release of all public information pertaining to the College.  

 

C. Media Relations:  No one shall speak for the College on unresolved issues or 

actions unless specifically authorized by the President to do so.  
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SECTION:  Administrative Organization 

POLICY TOPIC:  New Mexico Junior College Foundation/Thunderbird Booster Club/ 

 Western Heritage Museum & Lea County Cowboy Hall of Fame 

 

 

I. New Mexico Junior College Foundation 

 

A. New Mexico Junior College Foundation is an independent 501(c)(3) non-profit 

New Mexico corporation, organized in October, 1969, whose mission is to foster, 

encourage, and promote college education (academic and career / technical) at New 

Mexico Junior College. The Foundation is governed by an independent Board of 

Directors.  The Foundation achieves this mission by giving qualified persons the 

opportunity to obtain advanced education by means of financial assistance and 

scholarships; by soliciting funds for educational, philanthropic, and benevolent 

purposes to be used to encourage and promote New Mexico Junior College and 

College-related activities; and by supporting the expansion of facilities at the 

College through grants and private contributions. 

 

B. New Mexico Junior College Foundation shall submit an audit report annually to the 

Board for review. 

 

II. Thunderbird Booster Club 

 

A. The Thunderbird Booster Club is an independent 501(c)(3) non-profit New Mexico 

corporation, organized in January 1968, whose mission is to promote athletics by 

assisting with the annual athletic banquet and special awards, publicity, 

membership drives, public relations, equipment, fund raising, and special needs for 

student athletes requiring enhancements for their academic or athletic performance. 

The athletic director shall serve as an advisor for all activities. The Thunderbird 

Booster Club is governed by an independent Board of Directors. 

 

B. The Thunderbird Booster Club adheres to the policies and procedures of the 

National Junior College Athletic Association (NJCAA, the Western Junior College 

Athletic Association (WJCAC), and the National Intercollegiate Rodeo Association 

( NIRA).  
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III. Western Heritage Museum and Lea County Cowboy Hall of Fame 

 

A. The Western Heritage Museum is owned and operated by NMJC. The Western 

Heritage Museum preserves, presents, and interprets the history of Southeastern 

New Mexico within the museum collection and permanent exhibits; offers the 

opportunity to explore broader perspectives of the world through temporary 

exhibits; and encourages community involvement via educational programs and 

opportunities.  The Western Heritage Museum is assisted by a Museum 

Advisory Board created by Museum Advisory Board Resolution dated 

November 16, 2006. The Museum Advisory Board is appointed by the NMJC 

President subject to approval of the NMJC Board.  

 

B. The Lea County Cowboy Hall of Fame and Western Heritage Center (“Cowboy 

Hall of Fame”) is an independent 501(c) 3 nonprofit corporation organized in 

1978, whose mission is to honor those persons from Lea County, NM who have 

made outstanding contributions in the world of rodeo, ranching, and the 

ranching way of life.  The Cowboy Hall of Fame honors individuals who have 

influenced the growth of the local community through their leadership, and 

enhances and compliments the education process at New Mexico Junior 

College. The Cowboy Hall of Fame is governed by an independent Board of 

Directors.  

 

The Western Heritage Museum and Cowboy Hall of Fame are parties to an 

Operating Agreement dated on or about June 27, 2006 which set forth the 

relationship of the Western Heritage Museum and the Cowboy Hall of Fame. The 

Western Heritage Museum   shall be non-political and non-profit.  Goals of the 

Western Heritage Museum shall be to collect and display memorabilia of the 

Cowboy Hall of Fame inductees for the purpose of perpetuating the region’s 

western heritage; to collect and display artifacts related to the history of the region, 

including but not limited to native peoples, explorers, pioneers, and the ranching 

and oil industry; to provide visitors with appropriate traveling exhibitions on a wide 

variety of topics for their educational enrichment; to encourage research in the area 

of the history of the Lea County rodeo cowboy and ranch cowboy; to cooperate 

with other organizations which are involved in similar programs; and to do all 

things and take all steps reasonably calculated to further the aims and objectives of 

the museum.   
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IV. New Horizons Foundation.  

 

A. New Horizons Foundation (“NHF”) is a 501 (c)(3) nonprofit corporation formed in 

2011 under the University Research Park and Economic Development Act, NMSA 

1978 §21-28-1 et. seq. The general purpose of NHF is to engage in cooperative 

ventures of innovative technological significance that will advance education, 

science, research, conservation, health care and/or economic development within 

New Mexico. NHF serves as a resource, source of information, conduit and liaison 

between educational institutions, private industry and governmental entities to 

promote research in numerous areas including, but not limited to education and 

science.  NHF’s Board of Directors is appointed by the Board of New Mexico 

Junior College as required by NHF’s Bylaws and state statutes. 

 

B. NHF shall submit an audit report annually to the Board for review.  

 

V. Estacado Library Information Network 

 

1. The Estacado Library Information Network (ELIN) is an independent non-profit 

consortium of five libraries in southeastern New Mexico, organized in December 1997. 

Governed by a Board of Directors, ELIN enhances information services by pooling 

member resources for online databases, standardizing library systems, and enabling 

remote access. NMJC serves as the administrative and fiscal agent for ELIN. 
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SECTION:  Administrative Organization 

POLICY TOPIC:  Accreditation 

 

 

Accreditation 

 

A. New Mexico Junior College shall maintain the accountability standards and adhere 

to institutional policies as established by the New Mexico Higher Education 

Department. The College shall perform in such a manner to maintain institutional 

accreditation in The Higher Learning Commission as well as other relevant 

accrediting agencies. 

 

C.B. New Mexico Junior College is accredited by or holds membership in the following  

 national or regional associations. Note, this list may change as different groups are 

 added or removed. This list is for informational purposes only: 

 

1. American Association of Collegiate Registrars and Admissions Officers 

2. American Association of Community Colleges 

3. Association of Community College Trustees 

4. Hispanic Association of Colleges and Universities 

5. National Accrediting Agency for Clinical Laboratory Sciences 

6. National Association of College Auxiliary Services 

7. National Association of College and University Business Officers 

8. National Association of Student Financial Aid Administrators 

9. National Association of Student Personnel Administrators 

10. National Automotive Technicians’ Education Foundation 

11. National Junior College Athletic Association 

12. National League for Nursing Accreditation Commission 

13. New Mexico Association of Collegiate Registrars and Admission Officers 

14. New Mexico Independent Community Colleges Association 

15. The Higher Learning Commission 

16. Rocky Mountain Association of Collegiate Registrars and Admission 

Officers 

17. Western Association of College and University Business Officers 
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18. Western Junior College Athletic Conference 

18.19. New Mexico Oil & Gas Association        
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SECTION:  Personnel 

POLICY TOPIC:  Requirements and Employment 

 

 

I. Quality of Employees 

 

 New Mexico Junior College is committed to employing and retaining highly qualified 

individuals who are trained and skilled in the area of their appointed responsibility, 

who understand and support the basic characteristics of community college concepts, 

who understand the demographics of its service area, and who show a willingness to 

work in harmony and cooperation with others toward accomplishing the institutional 

mission. 

 

II. Employee Handbook. 

 

 New Mexico Junior College has adopted a comprehensive Employee Handbook 

(“Employee Handbook”) detailing policies and procedures concerning aspects of 

employment with New Mexico Junior College. The Board of New Mexico Junior 

College regularly reviews and approves all revisions to the Employee Handbook.  
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SECTION:  Personnel 

POLICY TOPIC:  Employment Terms and Workloads 

 

 

The President, or the President’s designee, shall establish procedures for formulating 

contracts and regulating the work of the faculty and staff employees. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 502 Page 1 of 1 

SECTION:  Personnel 

POLICY TOPIC:  Employee Records 

 

 

I. Responsibility for Employee Records 

 

The Director of Human Resources is designated as the custodian for personnel records 

of the faculty and staff employees and the records of applicants seeking employment 

at the College. 

 

II. Inspection Policy 

 

Any person who wishes to inspect the contents of a personnel file or applicant file shall 

be permitted to do so, but is limited to information that does not include legally 

protected material. 
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SECTION:  Personnel 

POLICY TOPIC:  Sexual Harassment Policy 

 

 

New Mexico Junior College is strongly committed to the values of safety, equity, and 

fairness for faculty, staff, students and visitors to the NMJC campus. Faculty, staff, 

students and visitors are entitled to a respectful environment, one that is free from 

sexual harassment. Specific policies concerning sexual harassment can be found in the 

Employee Handbook and the Student Handbook.   
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SECTION:  Curriculum and Instruction 

POLICY TOPIC:  Educational Programs and Services 

 

 

The mission of New Mexico Junior College is to provide quality educational and 

support services to enhance the quality of life for the communities and individuals New 

Mexico Junior College serves and to ensure success through learning. 
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SECTION:  Curriculum and Instruction 

POLICY TOPIC:  Academic Freedom 

 

 

New Mexico Junior College is committed to the principle of academic freedom in both 

teaching and learning. Further details of academic freedom are contained in the Faculty 

Handbook., Student Handbook and Employee Handbook.  

 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 700 Page 1 of 1 

SECTION:  Student Services 

POLICY TOPIC:  Student Programs and Services 

 

 

Students shall be responsible for acquainting themselves with the services maintained 

for them and with procedures outlined for their assistance in such sources as the College 

Catalog, Student Handbook, student bulletins and other official publications. The 

student services staff shall make every effort to assist the student in this endeavor. 
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SECTION:  Student Services 

POLICY TOPIC:  Registration, Tuition Charges and General Usage Fees. 

 

 

I. Registration Policy 

 

A. The President shall ensure that registration activities and procedures are developed 

in accordance with College policies. 

 

B. Early registration procedures shall be developed to maximize student planning, 

advisement, and placement into appropriate classes. 

 

C. It shall be the policy of the College to offer equal access to courses and programs 

being offered for all students who have pre-requisites subject to enrollment limits 

and deadlines. 

 

II. Tuition Charges & General Usage Fee 

 

A. General Policy   

 

The Board has the statutory authority to set tuition rates in order to ensure adequate 

financing of the College.  Upon recommendation of the President, the Board will 

annually review and consider changes in tuition rates as part of the budgetary 

process.  Careful attention and planning of tuition increases will include seeking 

appropriate input from student representatives, the community, staff, and the Board.  

Tuition is the student’s share of the cost of instruction and general expenditures that 

represent the cost of providing an education.  In determining tuition rates, New 

Mexico Junior College will seek to uphold the following principles: 

 

1. Citizens who desire a postsecondary education should have access to these 

educational opportunities at an affordable price. 

 

2. Students and their families are entitled to maximum predictability related to the 

cost of attending college.  Increases in tuition should be gradual and moderate. 

 

3. A reasonable and consistent share of the cost of public education should be 

shared by the state, local taxpayers, and the student.  The Board will take into 

consideration the following criteria in determining tuition rates: 

- The mission and strategic plan of the College; 

- The availability of state funding; 

- The formula tuition credit rate and oOther state initiatives adopted by the 

legislature; 
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- The district’s contribution through local mill levy revenues; 

- The tuition rates at other two-year institutions; 

- The financial needs of the College, considering other revenue sources and 

unrestricted reserve balances; 

- The sources of need-based financial aid available to students for offsetting 

tuition increases.  
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SECTION:  Student Services 

POLICY TOPIC:  Code of Student Conduct 

 

I. Code of Student Conduct 

 

By enrolling at NMJC, students agree to follow the Student Code of Conduct contained in the 

Student Handbook. Employees who are also students are subject to employee conduct policies 

instead.By registering at New Mexico Junior College (NMJC), a student assumes responsibility 

for becoming familiar with and abiding by the general rules of conduct as established in the 

Student Code of Conduct (Code) found in the Student Handbook. Students who are also 

employees of the College shall be covered by employee policies related to conduct and 

administrative appeal rather than such student policies. 

 

New Mexico Junior College is a tax supported educational institution whose mission is to 

provide an educational opportunity to all who enroll. Attendance is not compulsory, and whether 

the opportunity to attend is called a "right" or "privilege," it is optional and voluntary. The 

enrollment of a student at the College is a voluntary entrance into the academic community. By 

such entrance, the student voluntarily assumes obligations of performance and behavior, which 

are imposed by the College relevant to its lawful missions, processes, and functions. These 

obligations may be much higher than those imposed on all citizens by civil and criminal law. 

New Mexico Junior College is a learning community consisting of students, faculty, and staff. 

Just as any community has a culture, along with written and unwritten "expectations" for 

conduct, NMJC also has a culture and associated expectations for behavior. The community's 

expectation is that conduct is marked by integrity. Any student who chooses to enroll at NMJC 

also chooses to become part of this community and make constructive contributions to its 

culture. This choice is attended by an obligation to conduct oneself in such a way as to facilitate 

the mission of the community which is to "...pursue and share knowledge...”.  

 

New Mexico Junior College does not intend to be prescriptive regarding the personal beliefs and 

value systems of its members. However, this community does believe that it has a right to expect 

its members to demonstrate personal responsibility and integrity in word and deed. When the 

conduct of any member falls outside the bounds of civil, moral, and ethical behavior, that 

member can expect the community of New Mexico Junior College to call such conduct into 

question. The College reserves the right to discipline students or student organizations for 

inappropriate actions to secure compliance with these higher obligations. 

NMJC is a tax-supported institution committed to providing educational opportunities to all 

enrollees. Attendance is voluntary, and joining NMJC means accepting higher standards of 

behavior than those required by law, reflecting the College’s values of integrity and community. 
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Students are expected to contribute positively to campus culture and support the College's 

mission of pursuing and sharing knowledge. 

While NMJC respects individual beliefs, NMJC maintains the right to expect all members to act 

with personal responsibility and integrity. Actions falling short of civil, moral, or ethical 

standards may result in disciplinary action to maintain these expectations. 

II. Sexual Harassment Prohibited.  

NMJC is dedicated to fostering a learning community marked by integrity, respect, and personal 

responsibility. As an institution committed to providing educational opportunities to all enrolled 

students, NMJC strictly prohibits sexual harassment in any form. All students, faculty, and staff 

are expected to conduct themselves with respect for others and contribute positively to the college 

community. Sexual harassment, which undermines the mission of pursuing and sharing knowledge 

in a safe environment, is incompatible with the values of NMJC and will not be tolerated. Further 

information concerning sexual harassment is contained in the Student Handbook and the Employee 

Handbook.  

 

III. Title IX Compliance 

NMJC is committed to complying with Title IX in all of its programs, offerings, and services, 

ensuring that no person is excluded from participation in, denied the benefits of, or subjected to 

discrimination under any education program or activity on the basis of sex. The College actively 

works to provide a safe, equitable, and inclusive environment for all members of its community 

in accordance with federal regulations and institutional policies. Further information concerning 

Title IX is contained in the Student Handbook and Employee Handbook.  
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NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 800 Page l of 2 

SECTION:  Fiscal and Support Services 

POLICY TOPIC:  Fiscal Programs and Operations 

 

 

I. Fiscal Services 

 

The Business Office shall administer revenues received, investments, control the 

expenditure of funds, purchasing procedures, budget preparation, and other fiscal 

matters affecting the College's operations. Procedures established to implement these 

functions shall be maintained in accordance with all applicable current statutes and 

board policies. 

 

II. Budget 

 

The President shall prepare or cause to be prepared a budget of revenues and 

expenditures for New Mexico Junior College on a fiscal year basis. This budget shall 

be developed in accordance with the New Mexico Higher Education Department 

guidelines and based on input from the appropriate College administrators. The Board 

shall adopt a budget at a public meeting on or before May 1st, prior to the beginning of 

the fiscal year. The President or the Vice President for Finance shall be authorized 

through the Board to re-allocate funds between the various items within a departmental 

budget. The President shall not formulate a deficit budget or knowingly approve deficit 

spending at the College. The approved budget shall be filed with the New Mexico 

Higher Education Department on or before May 1st of the fiscal year for which the 

budget is adopted. 

 

III. Tax Rate and Levy of Taxes 

 

The Board shall levy five (5) mills on all the net taxable property of the District for 

operating and levy the appropriate tax rate for any debt service requirements. The tax 

rates shall not exceed the amount approved pursuant to state statute including yield 

control. 

 

IV. Fiscal Year 

 

The College financial operations shall be based on the fiscal year (twelve-month 

period) beginning on July 1 in each year and ending on June 30 in the succeeding 

calendar year. 
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V. Audit 

 

The Board shall solicit and contract with a New Mexico-licensed certified public 

accountant for an annual financial audit of the College, New Mexico Junior College 

Foundation and New Horizons Foundation. The results of this audit of revenues, 

expenditures, transfers, and changes in fund balances shall be in compliance with the 

rules and regulations of the New Mexico Higher Education Department, the State 

Auditor, the AICPA and generally accepted accounting practices and shall be submitted 

to the Board after acceptance and release by the New Mexico State Auditor. 

 

VI. Bequests, Donations and Gifts 

 

Solicitation and receipts of gifts, bequests and donations by College employees shall 

be made in accordance with established procedures and shall not be administered in 

such a manner as to be unlawful or discriminatory. 

   

VII. Disbursement Authorizations 

 

The President and the Vice President for Finance shall be authorized and empowered 

by the College Board to sign checks on New Mexico Junior College funds for lawful 

expenses of the College. 
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SECTION:  Fiscal and Support Services 

POLICY TOPIC:  General Management 

 

 

I. Signature Authority 

 

Unless the authorizing action of the Board specifically provides otherwise, any grant 

application or any grant or contract approved shall be executed on behalf of the Board 

by either the President or the Vice President for Finance. 

 

II. College Business Activities 

 

A. As an extension of its educational and community service missions, New Mexico 

Junior College mayshall offer a variety of programs and services for general public 

access that are derivatives of its instructional activities. 

 

B. It shall be desirable for the College to organize some of these activities as separate 

and distinct business cost centers and charge fees for providing these goods and 

services. To ensure that NMJCNew Mexico Junior College does not become 

involved in activities outside the College's mission, all business activities mustshall 

be related to or support the College's mission. An exception to this policy shall be 

authorized by the President when it is determined that an exception is clearly in the 

best interest of the College and the public. 

 

III. Insurance 

 

With some specific exclusions (dishonest acts, mysterious disappearance of property), 

College property shall be insured against loss due to theft, vandalism and other perils 

such as accidents, weather occurrences, explosions, and vehicle damage, and failure on 

the part of a college employee to faithfully perform duties or to properly account for 

money or property received. 
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SECTION:  Fiscal and Support Services 

POLICY TOPIC:  Financial Reporting System 

 

 

I. Central Accounting System 

 

A. The College shall have a central accounting system which integrates financial 

accounting, budgeting and management reporting. The central accounting system 

shall be based on generally accepted fund accounting principles. 

 

B. Central accounting system records shall be maintained on administrative software 

that provides financial information to account administrators, fiscal monitors and 

deans to assist them in performing their fiscal duties. The Information Technology 

Department shall be responsible for overseeing and maintaining the integrity of the 

central accounting system and the business office staff shall be responsible for the 

daily operation of the system. 

 

II. Access to Financial Information 

 

Account administrators, fiscal monitors, and deans, including all individuals 

responsible for the management of an operating budget or cost center, shall have access 

to needed financial information on the central accounting system database. This access 

shall consist of on-line computer monitor access. 

 

III. Security of Financial Data 

 

Account administrators, fiscal monitors and deans shall be charged with maintaining 

the confidentiality and integrity of the data contained in the central accounting system 

reports and to limit access to those individuals with a need to know. 
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SECTION:  Fiscal and Support Services 

POLICY TOPIC:  Purchasing and Procurement 

 

 

I. General Policy 

 

The matter of New Mexico Junior College spending, including procurement of 

supplies, materials, contracted services, equipment, and reimbursement of employees 

for business-related expenses, shall be one to which the Board gives critical attention. 

The Board seeks to purchase at the best quality at the best price for each function to be 

served. The Board prefers, but does not require, that purchases be made from local 

vendors or in state vendors when possible.  The New Mexico Procurement Code, 

NMSA 1978 § 13-1-1 et. seq., shall serve as the guide for purchasing supplies, 

materials, equipment and contracted services. 

 

II. Allowable and Unallowable Expenditures 

 

Allowable and unallowable expenditures shall be determined by Board action, the 

Accountant/Controller or the Vice President for Finance. 

 

A. Payments for membership in community/business organizations shall be allowed 

only when the College employee serves as an official representative of the College. 

 

B. Purchase of personal gifts to individuals or organizations including college 

employees shall be prohibited unless approved by other college published policy 

(e.g., employee service awards). 

 

C. College purchase of office refreshments (including coffee makers/food/beverages) 

is prohibited, except when the refreshments are to be consumed primarily by guests 

of the College or at business meetings with community participants.  College 

purchase of office decorations (pictures, plants, decorative items) is prohibited. 

 

D. College funds shall not be used to reimburse individuals for personal items stolen 

from college buildings; however, insurance payments for loaned items officially 

received and used or displayed by the College shall be permitted. 

 

E. Entertainment of College employees (e.g., meal expenses) other than pursuant to 

the College's travel policy shall be prohibited. Exceptions are allowed when the 

function is a hospitality event that includes both the College and invited guests of 

the College. 
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III.II. Employee Participation 

 

It shall be unlawful and against Board policy for any College employee to participate 

directly or indirectly in procurement when the employee knows the employee or any 

member of the employee’s immediate family has a financial interest in the business 

seeking or obtaining a contract or purchase order award. All employees shall make 

College purchases in accordance with the purchasing procedures published by the 

Business Office. Any unauthorized purchases made by an employee shall be considered 

personal in nature and shall not be binding upon the College. 
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SECTION:  Fiscal and Support Services 

POLICY TOPIC:  Commercial Activities at the College (including Sales/Fundraisers) 

 

 

I. Sales of Commodities on Campus 

 

No commodities shall be normally sold on campus by any individual or organization 

not officially part of the College except through regularly approved distribution 

channels such as the bookstore, concessions for contracted events, food service or 

campus special events on approval. Other sales of commodities shall be approved with 

the permission of the President or the President’s designee. 

 

II. Distribution and/or Sale of Publications on Campus 

 

A publication may be sold or otherwise distributed on campus if all of the following 

conditions are met: 

 

A. It is not disruptive of the educational process, does not have a negative impact on 

the image of the College, or does not cause serious campus conflict. 

 

B. The distributor agrees to hold the College harmless in any dispute, claim or legal 

action resulting from the distribution or sale of the publication. 

 

C. It does not include interaction with employees during the period they are on paid 

status. 

 

D. It is approved by the President, or the President’s designee, as being appropriate for 

distribution. 
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SECTION:  Fiscal and Support Services 

POLICY TOPIC:  Cash Management 

 

 

I. Safekeeping 

  

Members of the faculty, staff or student body who receive College monies (i.e., cash, 

checks, credit card payments, money orders and other negotiable instruments) shall be 

responsible for its collection, safekeeping, deposit, and for the safety of employees who 

handle the monies. 

 

II. Investment Statement 

 

A. Cash and investment efforts shall be directed in a manner which provides optimal 

return on deposits given appropriate consideration to safety and liquidity. Primary 

significance shall be given to the preservation of capital and secondary importance 

to the generation of income and capital gains. 

 

B. The Vice President for Finance shall have the authority and responsibility to 

administer the cash and investment management function in accordance with 

NMSA 1978 Chapter 6, Article 10, and this policy. The Vice President for Finance 

and the President shall be signatories on all accounts. 

 

III. Accountability 

 

Status of cash deposits shall be reported at each regular meeting of the College Board. 

The report shall include the name of the financial institution, the type of investment, 

the interest rate, the maturity date and the amount of the investment. 

 

 



 

NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 806 Page 1 of 1 

SECTION:  Fiscal and Support Services 

POLICY TOPIC:  Travel Approval and Reimbursement 

 

 

I. General Policy 

 

The President, or the President’s designee, shall establish travel and per diem 

reimbursement rates for College employees and the Board members using the laws, 

rules and regulations established by the State of New Mexico for public 

employees/officials. 
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SECTION:  Fiscal and Support Services 

POLICY TOPIC:  Contracts and Externally Funded Grants 

 

 

I. Approval to Request Grant Funds 

 

A. Funding:  Only the President and Vice President for Finance shall be permitted to 

approve grant applications if new college resources shall be committed at any time 

to complete the grant’s scope of work/service. If no new college resources are 

required, the President shall delegate to a designated representative. The President, 

or his/herPresident’s designee, shall be authorized to make application on behalf of 

the College to private or governmental agencies for funding, and shall report to the 

Board all applications submitted. Prior approval of the Board shall be required for 

any grant application: 

 

1. In support of new facilities construction. 

2. Where the terms of the application require specific Board approval. 

 

II. Contracts 

 

A. Authority Delegation:  Delegation of contracting authority normally vested in the 

Board shall be appropriate for the timely, efficient administration of the College. 

Certain College officials shall be hereby expressly authorized and empowered to 

contract in the name of New Mexico Junior College as follows: 

 

1. The President may contract for any lawful purpose of the College, except as 

otherwise provided by applicable law.  The President may contract for any 

lawful purpose where external grant or contract funds are involved without 

Board approval and without a dollar limit. 

 

2. The President or the Vice President for Finance may approve a capital 

improvement change order involving an expenditure of $3100,000 or less. 

2. 2.All contracts in excess of $300,000 must be approved by the Board of 

Directors in addition to all purchases of real property, the construction of 

buildings and other major structures, or for major remodeling projects. 

 

B. Signatory Authority 

 

Unless the authorizing action of the Board specifically provides otherwise, any 

contract approved shall be executed on behalf of the College by either the 

President or the Vice President for Finance. 
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SECTION:  Campus Activities and Security  

POLICY TOPIC:  Speakers or Guests, Facility Usage and Public Events 

 

 

I. Speakers or Guests 

 

New Mexico Junior College may invite visits from outside speakers to enrich any of 

the programs and services offered by the College with the approval of the President. 

Opportunities shall be provided to question or challenge the views of speakers as long 

as order is maintained. If in the opinion of the President, the speaker may cause serious 

campus conflict and may have a negative impact on the image of the College, the 

President shall have the authority and responsibility to prevent the appearance. The use 

of outside speakers for class presentations shall also be encouraged and permitted under 

the guidelines of this policy. 

 

II. Public Events 

 

The President is authorized to develop or cause to be developed a program of public 

events to enrich and supplement the College curriculum for the benefit of the students 

and staff and the community at large. The program shall include lectures and forums, 

fine arts programs, film series, exhibits, and other cultural activities. 

 

III. Facility Use 

 

A. Security, safekeeping and proper care of public equipment and facilities shall be a 

responsibility of all College employees. Supplies, employees, equipment and 

facilities shall not be used for personal purposes or projects. 

 

B. New Mexico Junior College employees shall not utilize any college property or 

facilities for personal or private business, non-College related projects or activities 

on or off campus including, but not limited to, use of the copy machines and 

telephone systems, unless approved by the President. Violation of this policy shall 

result in disciplinary action against the employee up to and including dismissal. 

 

C. College facilities and projects may be used on the same basis of scheduling and 

fees required of non-employees when appropriate procedures for such use have 

been followed. 
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D. Institutional and subject matter related projects may be conducted by College 

employees. All such projects shall be in the public domain (the realm embracing 

property rights that belong to the community at large are unprotected by copyright 

or patent and are subject to appropriation by anyone and/or for which no personal 

funds or monies shall be paid to New Mexico Junior College). Projects which do 

not fall in the above category may be considered when presented according to the 

following procedures: 

 

1. Writing a detailed description of the proposed project. 

 

2. Securing approval of the President: 

 

a. If such projects are conducted by College employees other than the 

faculty employees, approval shall be secured from the President. Prior 

approval shall be required before starting a project that does not fall in 

the above two categories and for which special approval is required. 

 

b. In the event a project is conducted and the expense thereof is borne by 

the individual employee, the fruits of the project shall belong to the 

particular employee, as it is the policy of the Board that projects 

accomplished by the employee on the employee’shis/her own time and 

at the employee’shis/her own expense shall be his/her own property. In 

the event the employee desires to share the results of the 

employee’shis/her project with the College, a separate contract shall be 

agreed upon between the Board and the individual as to such project. 

 

IV. Other Conditions 

 

Although the facilities are available for public use, individuals and groups using the 

facilities shall abide by College policies as well as local, state, and federal laws and 

regulations. Those not abiding by applicable laws and regulations and those disruptive 

of the educational process or those whose general conduct is determined by the College 

to be inappropriate shall be requested to leave, and in the event of refusal, appropriate 

legal action shall be taken. 
 

All NMJC facilities, as well as all campus programs and activities, will be accessible in accordance 

with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act. The 
Formatted: Font: (Default) Calibri

Formatted: Indent: Left:  0.5"



 

College is committed to providing appropriate accommodations to ensure that individuals with 

disabilities have equal access to campus spaces, events, and NMJC resources. 
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SECTION:  Campus Activities and Security 

POLICY TOPIC:  Campus Safety 

 

 

 I.   Safe Campus 

  

      NMJC is committed to having a safe learning environment and campus.  

 

• Campus Safety Force  

 

As part of its accountability to constituents, the Board and administration shall 

support an appropriate Campus Safety force adequate for the safety of students, 

staff and security of College properties. 
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SECTION:  Campus Activities and Security 

POLICY TOPIC:  Inclement Weather 

 

 

I. Inclement Weather 

 

From time to time inclement weather can pose problems for students and others 

using the College central campus and outreach centers.  Traveling conditions may 

vary considerably, depending on the individual’s home location in relation to the 

central campus or outreach center.  No student or staff member is encouraged to 

travel when conditions are considered dangerous. 

 

II. In the event of inclement weather, the following procedure will be followed: 

 

a. If conditions appear to warrant closing, postponing, or restricting College 

activities, the President or the President’s designee will make the decision as to 

what to do. The Vice President forof Operations & Special Projects will 

coordinate with the Hobbs Municipal School District concerning closure of the 

Hobbs Schools campuses. 

b. When a decision is made to cancel, postpone, or otherwise modify a campus or 

outreach schedule, the President or the President’shis/her designee will notify 

the Director of Outreach and Engagement Public Relations/Marketing and the 

Chief Information OfficerDirector of Information Technology.  The Director of 

Outreach and Engagement Public Relations/Marketing will notify local and 

regional television and radio stations.  The Chief Information Officer Director 

of Information Technology will post the notice on the NMJC web page.   

Campus Safety will make notification via the Mass NotificationAn authorized 

administrator will make a class delay, cancellation, or campus closure 

notification via the Rave Emergency Notification System (text, email and social 

media). system providing information about the delay or closing of College due 

to the weather. The Director of Outreach and Engagement will notify local 

school districts that bus students to the campus.  

c. Normally the decision to postpone, cancel, or otherwise restrict College 

classes/activities will be made by 6:00 am for the day activities and by 1:00 pm 

for evening activities.  Changes in weather conditions during the day may 

necessitate campus updates for cancellations. 



 

d. Should classes be postponed or cancelled, employees are asked not to report 

to the campus.  Certain maintenance/grounds employees will be called to 

report to the campus to help make walking and driving surfaces safer for when 

the campus re-opens.   

e. Each supervisor is responsible for notifying the supervisor’shis/her staff of 

any change in schedule. 
 

 

 

 

 

 

 

NEW MEXICO JUNIOR COLLEGE BOARD POLICY 

Policy No. 903 Page 1 of 1 

SECTION:  Campus Activities and Security 

POLICY TOPIC:   Hazing 

 

 

NMJC prohibits hazing activities associated with acceptance, advancement, 

membership or continued good standing in formal or informal cohorts of students, 

groups, clubs or athletic teams. NMJC is serious about eliminating hazing and the 

threat of hazing. Policies concerning Hazing are contained in the Employee 

Handbook and the Student Handbook.  
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SECTION:  Campus Activities and Security 

POLICY TOPIC:  Bullying 

 

NMJC prohibits bullingbullying in the workplace, classrooms, student 

organizations and events. Policies concerning Bullying are contained in the 

Employee Handbook and Student Handbook.  
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SECTION:  Campus Activities and Security 

POLICY TOPIC:  Freedom of Expression  

 

Freedom of Expression 

I. Purpose and Policy Statement 

NMJCNew Mexico Junior College (sometimes hereinafter referred to as “NMJC” 

or “College”) is committed to respecting the First Amendment rights of all 

individuals, including freedom of speech, freedom of expression, and the right to 

peaceably assemble. NMJC also recognizes its responsibility to provide a secure 

learning environment that allows individuals enrolled at or employed by NMJC to 

express their views in ways that do not disrupt the operation of NMJC. 

II. Definitions 

NMJC community:  NMJC employees and enrolled students. 

III. Scope 

This policy in no way prohibits members of the NMJC community from engaging 

in conversations on campus and does not apply to College-sponsored activities or 

classroom instruction or participation, but rather only establishes as designated 

public forums certain outdoor areas of NMJC’s campus and sets forth requirements 

for forum reservations in the following limited circumstances: (1) members of the 

NMJC community who plan an event with 30 or more persons; and, (2) individuals 

or groups who are not members of the NMJC community who wish to speak on 

NMJC’s campus. By placing reasonable limitations on time, place, and manner of 

speech, NMJC does not take a position on the content or viewpoint of the expression 

but allows for a diversity of viewpoints to be expressed in an academic setting. 

IV. Designation of Public Forums on NMJC’s Campus 



 

To accommodate the need for immediate and spontaneous demonstration and to 

better facilitate the free exchange of ideas, NMJC has designated the area between 

the Pannell Library (C. M. Burk University Center) and the Ben Alexander Student 

Learning Center as a public forum on NMJC’s campus (“Public Forum Area”), 

which is depicted on the attached map. This Public Forum Area is generally 

available from 9:00 a.m. to 5:30 p.m. Monday through Friday, provided that the 

Public Forum Area has not previously been reserved. Reservations will only be 

processed on days that NMJC’s Administrative Offices are open for business 

(“college business days”).  Though reservations to use the Public Forum Area are 

only required as set forth in Section V. A. and Section VI below, NMJC recommends 

that all parties interested in utilizing the Public Forum Area submit a 

completed Forum Reservation Request Form  to NMJC’s Director of Outreach & 

Engagement Marketing &  
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Public Relations prior to use so that NMJC may minimize scheduling conflicts, 

accommodate all interested users, and provide adequate security for the speaker and 

the audience. 

V. Provisions for Members of the NMJC Community 

 

A. Planned Large Group Expression 

Members of the NMJC community who plan to engage in expressive activity on 

campus in a group that is expected to consist of 30 or more persons must submit 

a completed Forum Reservation Request Form to NMJC’s Director of Outreach 

& EngagementMarketing & Public Relations five college business days prior to 

the scheduled activity and must receive approval in writing from NMJC’s 

Director of Outreach & EngagementMarketing & Public Relations prior to 

engaging in such activity.  Prior notice is required to ensure that there is 

sufficient space for the large group event, that necessary College resources are 

available for crowd control and security, and that the academic and other 

operations of the College are not disrupted.  The NMJC’s Director of Outreach 

& EngagementMarketing & Public Relations may grant a reservation for the 

Public Forum Area or another available area of campus, as requested by the 

applicant, and may only deny a reservation for the limited reasons set forth 

below.  The reservation request must be processed, and the requesting party must 

be notified within three college business days after its submission.  Any denial 

may be appealed to the NMJC Vice President forof Instruction in writing setting 

forth the reasons why the appeal should be granted.  The NMJC Vice President 

offor Instruction or the NMJC Vice President for of Instruction’s designee must 

respond to the appeal in writing within two college business days. 

https://catalog.ggc.edu/mime/media/39/312/GGC-Forum-Reservation-Request-Form-2021.pdf


 

B. Spontaneous Large Group Expression 

If an individual or small group of individuals within the NMJC community, 

while engaging in spontaneous expression, attracts a group of 30 or more 

persons, then a representative from the group should provide the College with as 

much notice as circumstances reasonably permit.  NMJC reserves the right to 

direct a group of 30 or more persons to the Public Forum Area or another 

available area of campus to ensure the safety of campus members, to provide for 

proper crowd control, and to limit disruption of the academic and other 

operations of the College.  The NMJC official must not consider or impose 

restrictions based on the content or viewpoint of the expression when relocating 

any expression. 

VI. Provisions for Non-Campus Members 
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Individuals or groups of people who are not enrolled at or employed by NMJC 

may only engage in expressive activity on NMJC’s campus in the Public Forum 

Area and only after submitting a completed Forum Reservation Request Form 

to NMJC’s Director of Outreach & EngagementMarketing & Public Relations  

at least five college business days prior to the scheduled speech and obtaining 

approval for such use in writing from NMJC’s Director of Outreach & 

EngagementMarketing & Public Relations or the designee  of  NMJC’s Director 

of Outreach & EngagementMarketing & Public Relations pursuant to the 

procedures set forth in Section VII below.   Organizers are encouraged to submit 

their requests as early in the planning stages of the event as possible.  The 

reservation request must be processed, and the requesting party must be notified 

within three college business days after its submission.  Any denial may be 

appealed to the NMJC Vice President offor Instruction in writing setting forth 

the reasons why the appeal should be granted. The NMJC Vice President offor 

Instruction or NMJC Vice President offor Instruction’s designee must respond 

to the appeal in writing within two college business days.  This provision does 

not apply to any lecturer or visitor invited to an NMJC classroom by the 

professor of such class. 

VII. Procedures for Forum Reservation Requests 

A completed Forum Reservation Request Form should be submitted to NMJC’s 

Director of Outreach & EngagementMarketing & Public Relations in person or 

by email to expression@nmjc.edu.  Any written materials that will be distributed 

in connection with the expression must be attached to the Forum Reservation 

Request Form and submitted to NMJC’s Director of Outreach & 

EngagementMarketing & Public Relations at least five college business days 



 

prior to the distribution of the written materials.  Any request to distribute written 

materials may not be denied based on the content or viewpoint of the 

expression.  However, no publicity for a speaker or program may be released 

prior to authorization of the Forum Reservation Request Form. 

Reservation scheduling will be coordinated by NMJC’s Director of Outreach & 

EngagementMarketing & Public Relations or the NMJC’s Director of Marketing 

& Public Relations’  the designee, who will schedule forums for expression on 

a first-come, first-served basis.  The NMJC’s Director of Outreach & 

EngagementMarketing & Public Relations or the NMJC’s Director of Marketing 

& Public Relations’ the designee must respond to all requests in writing as soon 

as practicable, but in no event more than three college business days following 

receipt of the request, either authorizing the reservation and noting any special 

instructions, if applicable, or setting forth the reason for denial of the 

reservation.  
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NMJC’s Director of Outreach & EngagementMarketing & Public Relations or 

the NMJC’s Director of Marketing & Public Relations is or her designee may 

only deny a reservation request for one of the following reasons: 

• The Forum Reservation Request Form is not fully completed; 

• The Forum Reservation Request Form contains a material falsehood or 

misrepresentation; 

• The Public Forum Area has been reserved by persons who previously 

submitted a completed Forum Reservation Request Form(s), in which case 

the College must provide a reservation for the applicant at an alternate 

location, alternate date, or alternate time; 

• The use or activity intended by the applicant would conflict with or disturb 

previously planned programs organized and conducted by the College; 

• The Public Forum Area is not large enough to accommodate the expected or 

actual number of persons engaging in large group expression, in which case 

the College must provide a reservation for the applicant at an alternate 

location that can safely accommodate the applicant provided that the 

applicant is a member of the NMJC community and that such a location 

exists on NMJC’s campus; 

• The use or activity intended by the applicant would present a danger to the 

health or safety of the applicant, other members of the NMJC community, or 

the public; or 

• The use or activity intended by the applicant is prohibited by law or NMJC 

policy. 



 

 

When assessing a reservation request, NMJC’s Director of Outreach & 

EngagementMarketing & Public Relations or the designee of NMJC’s Director 

of Marketing & Public Relations must not consider or impose restrictions based 

on the content or viewpoint of the expression. 

Appeals related to the decision of the NMJC’s Director of Outreach & 

EngagementMarketing & Public Relations or NMJC’s Director of Marketing & 

Public Relations’the designee should be made in writing to the NMJC Vice 

President forof Instruction. The NMJC Vice President offor Instruction must 

decide all appeals within two college business days. The decision of the NMJC 

Vice President forof Instruction is final.  All campus reservations are subject to 

the general provisions below. 

VIII. Distribution of Written Material 

Members of the NMJC community may distribute non-commercial pamphlets, 

handbills, circulars, newspapers, magazines, and other written materials on a  
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person-to-person basis in open outdoor areas of the campus.  An individual who 

is not a member of the NMJC community may only distribute written materials 

within the Public Forum Area and only during the time in which the individual 

has reserved Public Forum Area.  Unauthorized use of the College’s trademark 

or logos on any written material is strictly prohibited. 

IX. General Provisions 

 

A. In addition to the requirements set forth above, all individuals expressing 

themselves on NMJC’s campus must comply with the following provisions: 

• No interference with the free flow of vehicular or pedestrian traffic within 

and/or under the control of the NMJC campus or the ingress and egress to 

buildings on campus is permitted. 

• Any use of amplified sound, other than amplified sound used in 

connection with College-sponsored events, must only be intended to be 

heard in the immediate area of the expression to minimize any disruption 

of the central academic mission of the College.   

• No interruption of the orderly conduct of College classes or other College 

activities, including College ceremonies and events, is permitted. 

• No commercial solicitations, campus sales, or fundraising activities shall 

be undertaken which are not authorized by NMJC.   



 

• The individual who makes the reservation shall be responsible for seeing 

that the area is left clean and in good repair. If not accomplished, persons, 

or organizations responsible for the event may be held financially 

responsible for cleanup costs. 

• The individual/organization using the area must supply their own tables, 

chairs, etc., if needed (unless already part of the location). 

• Damage or destruction of property owned or operated by the College, or 

property belonging to students, faculty, staff, or guests of the College is 

prohibited. Persons or organizations causing such damage may be held 

financially and/or criminally responsible. 

• Individuals and groups of individuals expressing themselves on NMJC’s 

campus must comply with all applicable federal, state, and local laws and 

NMJC policies, rules, and regulations. 

B. Notwithstanding anything to the contrary contained herein, the College may 

restrict expressive activity that is not protected by the first amendment of the 

United States Constitution, including: 
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• A violation of state or federal law. 

• An expression that a court has deemed unprotected defamation. 

• Harassment. For the purposes of this paragraph, "harassment" means 

only that expression that is so severe, pervasive and subjectively and 

objectively offensive that it unreasonably interferes with an individual's 

access to educational opportunities or benefits provided by the College.  

• A true threat. For the purposes of this paragraph, "true threat" means a 

statement that is meant by the speaker to communicate a serious 

expression of an intent to commit an act of unlawful violence against a 

particular person or a group of persons. 

• An unjustifiable invasion of privacy or confidentiality that does not 

involve a matter of public concern. 

• An action that unlawfully disrupts the function of the College.  

X. Compliance 

Authorization of a speech, event, or demonstration is contingent upon 

compliance with the criteria listed above. Speakers and/or organizations failing 

to comply with the above policy may be asked to leave, a trespass warning may 

be issued, and/or College disciplinary action or judicial action may be pursued. 
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APPENDIX A 

 

Community College Act 

 

 

NMJC adheres to the current Community College Act, NMSA 1978 § 21-13-1 et. seq. 
 

Chapter 21, Article 13 NMSA 1978 shall be known as the "Community College Act" 

 

 
History: 1953 Comp., § 73-33-1, enacted by Laws 1963, ch. 17, § 1; 1985, ch. 238, § 1. 

 

As used in the Community College Act: 

A. "community college" means a public educational institution that provides not to 
exceed two years of training in the arts, sciences and humanities beyond the twelfth 
grade of the public high school curriculum or, in lieu of that training or in addition to it, 
not to exceed two years of a vocational and technical curriculum and appropriate 
courses of study for persons who may or may not have completed the twelfth grade of 
public high school; 

B. "community college district" means a district in which a community college is 
located, which district is composed of the territory of one or more school districts of the 
state. For the purposes of relating community college districts to existing law, 
community college districts and the community colleges thereof shall not: 

(1) be considered a part of the uniform system of free public schools pursuant to 
Article 12, Section 1 and Article 21, Section 4 of the constitution of New Mexico; 

(2) benefit from the permanent school fund and from the current school fund under 
Article 12, Sections 2 and 4 of the constitution of New Mexico; 

(3) be subject, except as it relates to technical and vocational education, to the 
control, management and direction of the state board of education under Article 12, 
Section 6 of the constitution of New Mexico; and 

(4) be considered school districts insofar as the restrictions of Article 9, Section 11 of 
the constitution of New Mexico are concerned; and 

C. "qualified elector" means a person otherwise eligible to vote within the community 
college district. 



 

 

 

 

http://164.64.110.239/nmac/ 
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NEW MEXICO JUNIOR COLLEGE 

FORMAT FOR PROPOSED BOARD POLICY 

 

 

I. Introduction:  Formation and Revision of Board Policy 

 

A. The formulation and adoption of written policies shall constitute the basic method by 

which the Board exercises its leadership in the operation of the College.  The Board 

delegates to the President the function of implementing policy. 

 

B. Recognizing its own function as the lawful and final authority in policy matters, the 

Board accepts the principle that those who are affected by the policy shall be involved 

in the formulation of such policy.  The Board, therefore, encourages staff and 

administration to review and recommend new policies or changes of policy when 

appropriate. 

 

II. Proposed Policy Statement 

 

A person seeking a revision and/or addition to board policy shall submit a proposed policy 

statement unnumbered and undated to the President, or the President’shis/her designee, for 

review.  Please submit below a statement of proposed policy. 

 

III. Rationale for the Proposed Policy 

 

Please provide some jJustification needs to be provided below as to why the policy is 

needed. (refer to attached guideline). 

 

IV. Suggestion for Written Procedures to Accompany Proposed Policy (if applicable and if 

known). 

 

Please outline sSupporting procedures should be outlinedbelow, new and old that would 

be applicable to proposed policy. 

 

V. Disposition 

 

After consideration and discussion, the person submitting the policy may be asked to 

present further rationale.  When a decision has been finalized concerning the proposed 

policy, the President shall forward the change to the Board with the President’shis 

recommendation for action.  No amendments to a policy shall be made without Board 

approval.  The final action taken shall be communicated to the originator of the proposed 

policy change. 

 

VI. Utilization 

 

The procedure shall not be utilized by employees in a designated or certified bargaining 

unit or their representatives. 
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Vice President for Finance 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: August 15, 2025 

RE: July 2025 Financial Reports 

 

Expenditure Report 

July marks the first month of the 2025–2026 fiscal year. The Expenditure Report reflects year-
to-date totals that include both actual expenditures and encumbrances. As of the end of July, 
total year-to-date expenditures and encumbrances stand at $37,406,256. 

Current Unrestricted Funds: 
Year-to-date expenditures total $6,024,586, representing 12% of the projected budget. The 
majority of these costs are associated with routine payroll and benefit expenses, including the 
4% compensation increase. Internal Services (Computer Services, Motor Pool, and Document 
Center) have monthly credits applied to their accounts. 
Operations and Maintenance expenditures are higher than this time last year due to an 
increase in property insurance. Auxiliary fund expenditures are tracking as expected, with 
early-year spending tied to preparations for the fall semester. 

Restricted Funds: 
Year-to-date restricted fund expenditures total $450,676. Grant-related spending is 
progressing as anticipated. The Business Office continues to monitor these expenditures closely 
and submits drawdown requests to the appropriate state and federal agencies. In student 
financial aid, disbursements have been made for the summer semester. 

Plant Funds: 
Year-to-date expenditures total $30,930,994, primarily reflecting encumbrances carried 
forward from FY 25. Major capital projects with significant expenditures and encumbrances 
include: 

• Site Project – Phase I 

• Watson Hall Renovation 

• Heidel Hall Renovation 

• Western Heritage Museum Exterior Improvements 



• Bob Moran and Pannell Library Air Handler Replacements 

• Baseball Press Box 

 

Revenue Report 

Current Unrestricted Revenue: 
Revenue received in July totaled $5,987,488. This includes tuition and fees for the summer and 
fall semesters, the state appropriation, monthly accrual for oil and gas production, and 
auxiliary revenue. Deferred tuition and fee revenue from FY 25 for the summer and fall 
semesters was also posted at the beginning of FY 26. 
The July oil and gas revenue received was recorded in the prior fiscal year. For FY 26, the 
monthly accrual of $1,064,583 has been recorded. Property tax revenue will not begin posting 
until November. 

Restricted Revenue: 
Revenue for grants and student aid totaled $562,487 in July. 

Plant Fund Revenue: 
Plant fund revenue for July totaled $1,214,331, consisting of LGIP interest earnings and a 
donation from Nor Lea for the purchase of equipment for the Nursing Program. 

Overall Revenue: 
Total revenue for July was $7,764,306. 

 

Oil and Gas Revenue Report 

This report reflects revenue posted into FY 25. Two additional months of oil and gas revenue 
remain to be recorded in FY 25. July reflects the tenth month of FY 25 revenue, with 
$5,371,270 received for April 2025 production. May and June are currently recorded as 
accruals of $983,333 each. 
Cumulative oil and gas production and equipment tax revenue through July (including accruals) 
totals $79,128,019. 

 

Investment Report 

At the beginning of July, the College held a balance of $292 million in the Local Government 
Investment Pool (LGIP). There was no activity during the month, resulting in an ending balance 
of $292 million. Interest earnings for July totaled $1,090,331, reflecting a net yield of 4.347%. 

The College also holds $50 million in CDARs through Lea County State Bank. Interest earned on 
these accounts in July was $184,611. Several 1-year CDAR accounts will mature in late July and 
early August. The College plans to reinvest these funds into new CDAR accounts with potential 
1-, 2-, or 3-year terms to take advantage of current interest rates ahead of a potential Fed rate 
cut in September. 



As of July 31, $279,912,982 is allocated to capital projects. 

 

Conclusion 

The Business Office continues to focus on closing FY 25 and preparing for the annual audit. 
Auditors are currently working remotely and will be on-site in September. Numerous NMJC 
departments and foundations have been instrumental in providing timely and accurate 
information, and their efforts are greatly appreciated. 

This concludes the financial report for July 2025. 



NEW MEXICO JUNIOR COLLEGE
Expenditure Report

July 2025

8% of Year Completed

2024-25 2025-26
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 15,418,806 629,764 4% 15,836,848 1,174,895 1,174,895 7%

         Academic Support 3,623,118 337,521 9% 3,604,999 390,888 390,888 11%

         Student Services 4,482,875 313,157 7% 4,289,862 383,562 383,562 9%

         Institutional Support 8,657,077 911,623 11% 8,651,800 1,175,184 1,175,184 14%

         Operation & Maintenance of Plant 6,916,756 820,651 12% 6,620,741 1,442,941 1,442,941 22%

  

   Subtotal - Instruction & General 39,098,632 3,012,716 8% 39,004,250 4,567,470 4,567,470 12%

  

        Public Service 0 -               0% -                 -                0%

        Internal Service Departments 276,722 54,209 20% 214,661 250,761 250,761 117%

        Student Aid 1,567,616 120,408 8% 1,050,880 293,560 293,560 28%

        Auxiliary Enterprises 4,941,194 496,273 10% 4,172,500 476,071 476,071 11%

        Athletics 6,377,452 322,161 5% 6,471,514 436,724 436,724 7%

  

        Total Current Unrestricted Fund 52,261,616 4,005,767 8% 50,913,805 6,024,586 6,024,586 12%

CURRENT RESTRICTED FUND   

  

   Grants 1,060,978 51,719 5% 916,252 87,963 87,963 10%

   Student Aid 5,632,647 330,150 6% 5,337,000 362,713       362,713 7%

  

            Total Current Restricted Fund 6,693,625 381,869 6% 6,253,252 450,676 450,676 7%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 310,353,226 22,622,642 7% 277,936,642 29,227,069 29,227,069 11%

       Projects from State GOB Funds 28,956 1,034           4% 27,922 -               -                0%

       Projects from State STB Funds 888,536 659,321       74% 229,215 -               -                0%

       Projects from General Fund 2,545,000 -               0% 2,295,901 1,075,901    1,075,901    47%

       Projects from Other State Funds 550,690 3,795           1% 500,707 5,359           5,359            1%

       Projects from Private Funds 1,750,000     45,000         3% 1,750,000      -               -                0%

       Projects from State ER&R 1,385,259 210,811 15% 1,330,853 182,130       182,130 14%

       Projects from State BR&R 820,799 290,744 35% 1,123,468 440,535       440,535 39%

       Subtotal - Capital and BR&R 318,322,466 23,833,347 7% 285,194,708 30,930,994 30,930,994 11%

  

   Debt Service   

       Revenue Bonds -                -               0% -                 -               -                0%

            Total Plant Funds 318,322,466 23,833,347 7% 285,194,708 30,930,994 30,930,994 11%

  

  

GRAND TOTAL EXPENDITURES 377,277,707 28,220,983 7% 342,361,765 37,406,256 37,406,256 11%



Revenue Report
July 2025

8% of Year Completed

2024-25 2025-26
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    
           Tuition and Fees 4,562,200 1,781,772 39% 4,500,000 2,125,472 2,125,472 47%
           State Appropriations 9,608,816 693,050 7% 8,744,600 1,432,329    1,432,329 16%
           Advalorem Taxes - Oil and Gas 85,349,512 983,333 1% 17,675,000 1,064,583 1,064,583 6%
           Advalorem Taxes - Property 14,470,153 -                      0% 14,500,000 -                    -                     0%
           Other Revenues 197,600 11,436 6% 321,536 12,138          12,138 4%

  

           Subtotal - Instruction & General 114,188,281 3,469,591 3% 45,741,136 4,634,522 4,634,522 10%
  

   Internal Service Departments 29,910 1,232 4% -                258               258 0%
   Auxiliary Enterprises 3,363,318 780,989 23% 3,000,000 1,251,503 1,251,503 42%
   Athletics 608,550 48,867 8% 722,630 101,205       101,205 14%

  
            Total Current Unrestricted 118,190,059 4,300,679 4% 49,463,766 5,987,488 5,987,488 12%

CURRENT RESTRICTED FUND   

  
   Grants 1,023,893 43,979 4% 916,252 53,441 53,441 6%
   Student Aid 5,632,647 254,192 5% 5,337,000 509,046       509,046 10%

  
            Total Current Restricted 6,656,540 298,171 4% 6,253,252 562,487 562,487 9%

  

PLANT FUNDS   

  
   Capital Outlay / Bldg. Renewal & Repl.   
    Projects from State GOB Funds 28,957 -                  0% -                -               -                 0%
    Projects from State STB Funds 888,536 -                  0% -                -               -                 0%

Projects from General Fund 2,545,000 -                  0% -                -               -                 0%
Projects from Private Funds 1,750,000     -                  0% -                124,000       124,000         0%
Interest Income  (LGIP & CDARs) 14,289,465 1,245,652 9% 2,400,000 1,090,331    1,090,331 45%

 
            Total Plant Funds 19,501,958 1,245,652       6% 2,400,000 1,214,331    1,214,331     51%

  

  
GRAND TOTAL REVENUES 144,348,557 5,844,502       4% 58,117,018 7,764,306 7,764,306 13%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE
Oil and Gas Revenue Report

June 2025

100% of Year Completed

OIL GAS COMBINED

   2024-25 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $78.25 34,804,208 $1.92 133,543,061 6,747,128 983,333 5,763,795
Actual August $73.67 37,985,206 $1.65 137,518,480 6,606,221 983,333 5,622,888
Actual September $67.17 34,832,927 $1.68 122,178,292 5,730,324 983,333 4,746,991
Actual October $69.69 36,822,269 $2.28 130,477,919 6,279,409 983,333 5,296,076
Actual November $67.54 35,248,235 $2.06 124,432,681 5,924,509 983,333 4,941,176
Actual December $67.27 36,975,804 $2.85 136,485,508 6,183,275 983,333 5,199,942
Actual January $72.86 35,695,153 $3.44 129,750,783 6,674,704 983,333 5,691,371
Accrual February $69.30 34,194,554 $3.44 125,440,196 5,984,025 983,333 5,000,692
Accrual March $66.16 38,020,748 $2.08 151,548,754 6,307,705 983,333 5,324,372
Accrual April $60.76 35,942,294 $2.19 142,673,656 5,371,270 983,333 4,387,937
Accrual May 983,333 983,333 0
Accrual June 983,333 983,333 0

Y.T.D. Production Tax Revenue 63,775,236 11,799,996 51,975,240

Y.T.D. Equipment Tax Revenue 15,352,783 2,750,000 12,602,783

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 79,128,019 14,549,996 64,578,023



NEW MEXICO JUNIOR COLLEGE
Schedule of Investments

July 2025
8%  of Year Completed

 

Amount Account Interest Interest

Financial Institution Invested Number Rate Earned

  State of New Mexico

  Local Government Investment Pool 292,000,000 7102-1348 4.347% 1,090,331

  

Plus deposits -                                

Less withdrawals -                                

  Total LGIP investments 292,000,000 1,090,331

Lea County State Bank CDAR 

1 Yr. 07/25/24 - 07/24/25 12,000,000 1029404123 4.860% 37,568

1 Yr. 08/01/24 - 07/31/25 12,000,000 1029441398 4.710% 47,437

1 Yr. 08/08/24 - 08/07/25 12,000,000 1029475802 4.690% 48,765

1 Yr. 08/15/24 - 08/14/25 11,000,000 1029514182 4.180% 39,725

2 Yr. 07/25/24 - 07/23/26 1,000,000 1029404077 4.270% 3,699

2 Yr. 08/01/24 - 07/30/26 1,000,000 1029441436 4.260% 3,688

2 Yr. 08/08/24 - 08/06/26 1,000,000 1029475756 4.310% 3,729

Total Lea County State Bank CDAR 50,000,000 184,611

Capital Project 7/31/2025

Vehicles 616,570.75

Campus Facilities Master Plan 293,482.01

Chrome River 11,241.00

WHM North Gallery Renovation 500,000.00

Campus Vestibules 1,149,517.05

Voc B Airhandler 500,000.00

Softball Field 8,500,000.00

National Track Meet 96,535.12

National Golf Championship 4,314.51

Technology Upgrade 770,166.56

Professional Development 34,786.06

Ben Alexander Renovation 3,000,000.00

Baseball Field 313,227.63

Rodeo Arena 418,490.94

Fire Alarm Upgrade 131,600.78

Landscaping 138,719.99

Smart Classrooms 241,960.29

Campus Signage 17,565.22

Campus Paving 370,142.68

Std Ctr & Bob Moran Roof Replacement 1,500,000.00

NMJC Site Improvements - Phase 1 9,214,955.04

Dorm/Apartment Refurbish 561,703.49

Concrete Upgrade 140,991.69

Campus Construction 1,307,545.47

Workforce Development 69,625.64

CDL Truck Driving Program 525,000.00

Higher Learning Commission 76,821.47

Campus Security 138,494.05

Copier Replacement 138,627.55

Non-Recurring Compensation 2,782,513.20

Athletics Post Season 211,294.79

Athletics 69,918.25

Student Life Programming 20,000.00

Succession Plan 509,349.25

WHM Exhibits 17,606.31

Track Upgrades 143,140.98

Driving Range Upgrades 150,000.00

Cafeteria Upgrade 174,918.29

Rodeo Arena Expansion 13,279,653.60

Turf Replacement 300,000.00

Watson Hall Renovation 937,509.05

Facilities Management System 11,996.37
Caster Upgrades 376,137.93
Industrial Training Center 327,158.73
Heidel Hall Renovation 22,076,421.42
Infrastructure Upgrades 4,226,545.48
Campus Housing Unit 25,105,248.72
Cafeteria Construction 19,628,822.51
Mansur Hall Remodel 8,562,185.11
Mary Hagelstein Remodel 9,016,750.25
Campus Wide Access Control 1,580,667.16

Dorm/Apartment Furniture Replacement 719,211.48

Roof Replacement 4,150,000.00

CORE 1,500,000.00

Tbird Health Center Caster Annex Remodel 179,106.36

NMJC/Lea County Quality of Life (ENMT) 5,132,389.20

Central Plant Expansion 4,462,579.98

Master Drainage Plan 4,441,900.87

Student Hub 9,607,790.00

NMJC/Lea County Culinary Arts 2,500,000.00

NMJC Indoor Athletic Facility 50,000,000.00

WHM Recladding 1,087,881.10

Nursing Storage 300,000.00

Bob Moran & Pannell Library Air Handler 1,144,402.60

Perimeter Security Fencing 1,656,263.34

Rodeo Feed/Livestock 285,585.98

Rodeo Improvements 760,158.06

Rodeo Equine Improvements 2,308,551.23

Campus-Wide Wireless Access Points 168,738.93

NMJC Site Improvements - Phase 2 23,870,724.57

Ahtletics District Entrance Roadway 1,500,000.00

Rodeo Parking (Lot C) 3,000,000.00

Sports Complex Parking - South (Lot B) 1,000,000.00

Sports Complex Parking - West (Lot A) 3,500,000.00

Plazas & Pedestrian Promenade 2,160,000.00

Covenant Hospital 9,000,000.00

Baseball Field Press Box 2,063,511.57

John Shepherd Administration Renovation 2,967,997.70

60th NMJC Anniversary 30,000.00

NMJC/Nor Lea - Allied Health Equipment 124,000.00

Workforce Training Contingency 2,266.67

Total 279,912,982.03



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: August 15, 2025 

RE: RPSP  

 

Board Members, 
 
By September 15th of each year, New Mexico Junior College must submit to the Higher 
Education Department (HED) any new, continuing, or expansion requests for funding of the 
Research & Public Service Projects (RPSP) for the coming fiscal year.   
 
Below shows the funding allocated for FY 26 and the requested RPSP funding for FY 27: 
 
      FY 25     FY 26 
Athletics   $722,630 $722,630  
Nurse Expansion $781,900 $1,031,900 
 
The administration is asking for your approval to submit a continuing request to HED for 
Athletics of $722,630 and an expansion request for Nurse Expansion for $1,031,900 
($250,000 increase).  Below are details related to the Nursing Expansion request: 
 

According to a 2024 Lightcast report, the local healthcare sector is a major income 
contributor with $174 million total provided for Lea County in 2022, alone. The 
healthcare sector is also shown to be a top 5 employer in the county, with 2,200 jobs 
provided in 2022 as well. In terms of New Mexico Junior College impact on the 
surrounding areas, the college contributed 190 healthcare jobs to Lea County, which is 
valuable considering the rural nature of the surrounding environment and associated 
patient needs.  

 
The Health Resources and Services Administration (HRSA) reported that almost one 
million registered nurses (RNs) are above 50 and approaching retirement. Retirement of 
experienced nurses exacerbates an employment shortage by reducing skills and 
knowledge in practice. This data is also consistent with the 2024 Region K labor analysis 
conducted by the NM Department of Workforce Solutions, showing that healthcare is 
set to experience the highest five-year number of job losses in Lea County.  
 
As of April 1, 2023, there were 2,985 active Licensed Practical Nurses (LPNs) statewide, 



according to the National Nursing Database. A shift in the current healthcare climate 
indicates that RNs may be more desirable in certain healthcare settings versus LPNs, 
and New Mexico faces a significant need for RNs. Advertised job openings for RNs 
totaled 6,523 in May 2023, and this number increases to 6,911 when including critical 
care and acute care nurses, according to the New Mexico Legislature. These projections 
indicate a need for approximately 1,400 new RNs in the next five years to meet the 
growing healthcare demands in the state.  
 
In an attempt to help the NMJC Nursing Department fill faculty vacancies, the Nursing 
Department attempts to mentor their Success Coaches and part-time faculty to prepare 
them to apply when openings occur. Currently, the Nursing Department consists of 1 
Director, 1 Administrative Assistant, 9 FT Faculty, 1 PT Faculty, 1 PT Certified Nurse Aid 
Assistant, 1 Simulation Lab Technician, 3 PT Success Coaches. We are in the process of 
hiring a Simulation Lab Coordinator. Once that hire is made, the Nursing Department 
will be completely staffed for the first time in over a decade.  
 
Our newly developed LPN to RN Accelerated Pathway has been approved by the NMJC 
Academic Standards/Curriculum Committee, the NM Board of Nursing, and the 
Accreditation Commission for Education in Nursing. In order to launch this program 
which requires 2 in-person intensive skill checks, clinical supervision at the LPNs’ place 
of employment, and the remainder of the contact in our online Canvas LMS system, 
another full-time faculty member will be required. The program expects to launch with 
10-12 LPNs in fall 2026. 
 
NMJC respectfully requests $250,000 in additional fiscal support from RPSP funding for 
the following in support of launching the LPN to RN Accelerated Pathway: 
 

$150,000 for dedicated LPN to RN full-time faculty member (salary + benefits) 
 
$45,000 for an additional Success Coach dedicated to supporting the online LPN 
to RN students (29 hours/week @ $40/hour x 32 weeks = $37,120 + benefits) 
 
$12,000 to defray the cost of the consumable supplies purchased by nursing 
students to practice their skills ($1000/person x 12 LPN to RN students) 

 
$25,000 to defray the cost of two semesters of ATI access (Levels 3 & 4) (12 
students X $1000/semester X 2) 

 
$20,000 to defray housing and meal costs for LPN to RN students during 1-week 
skills intensive before fall semester and 1-week skills intensive at the end of fall 
semester 

   
 
Thank you for your consideration. 



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: August 15, 2025 

RE: NMJC Campus Site Plan – Phase 2 

  

 

Board Members, 

The Administration is asking for your approval to take the NMJC Campus Site Plan – Phase 2 to 
the Higher Education Department for approval at the September 10 New Mexico Higher 
Education Department Capital Projects hearing. 
 

Project Scope Summary 

The NMJC Campus Site Plan – Phase 2 will focus the scope of work within the circle drive.  This 
phase will enhance campus safety, accessibility, and aesthetics through demolition, grading, 
landscaping, irrigation, lighting, wayfinding signage, technology improvements, and 
replacement of tunnel lids. 

Demolition will remove deteriorated plants, damaged concrete, outdated landscaping beds, 
and obsolete in-ground utilities. These actions improve access to educational spaces and 
support NMJC’s commitment to community engagement. 

Site development will address drainage issues by re-grading the interior campus, eliminating 
low-area flooding, and directing water away from building entrances. Landscaping will include 
drought-tolerant plants, evergreens, and synthetic turf for durability. Drip irrigation, connected 
to the Phase I water line, will sustain shaded areas and plantings. Metal shade structures will 
be installed throughout the campus interior, complemented by site furnishings, rock mulch, 
and boulders to create functional, attractive gathering spaces. 

Safety upgrades include redesigned pedestrian pathways to improve visibility and reduce 
hazards, brighter LED lighting for enhanced security, ADA-compliant pedestrian entry points, 
and replacement of tunnel lids for improved safety. 

Wayfinding will replace outdated or missing signage with uniform, easy-to-read markers at the 
pedestrian level and on buildings. This improves navigation for students, visitors, and 
emergency responders while strengthening NMJC’s brand and enhancing the overall campus 
experience. 



By combining physical and visual improvements, this project creates a safer, more inclusive, 
and welcoming campus that supports both student success and community engagement. 

Cost Estimate & Funding 

The cost estimate for the NMJC Campus Site Plan – Phase 2 was prepared by NMJC’s 
Construction Manager at Risk, Stamm Construction, based on Dekker Architects’ 100% 
construction documents. The construction estimate is $19,558,552, with a 10% contingency of 
$1,955,855 included in our request to HED. 

An additional $1,485,593 is budgeted for soft costs, including architectural/engineering 
services, project administration, surveys/commissioning, and gross receipts tax. This brings the 
total project budget to $23,000,000. 

Funding will include $2,000,000 from 2025 General Funds, $220,000 from 2024 General Funds, 
and $20,780,000 from Institutional Funds. 

Request 

We request the board’s approval of the NMJC Campus Site Plan – Phase 2 at $23,000,000. 
Upon approval, we will present the project to the HED Capital Outlay Committee on September 
10. 

 



NEW MEXICO HIGHER EDUCATION DEPARTMENT 

07/15/2018 1 

2044 Galisteo Street, Suite 4, Santa Fe, NM 87505-2100 

CAPITAL PROJECT TRANSMITTAL SUMMARY SHEET 

Complete this summary sheet and include with project submittal. The deadline to submit project 
documents can be found on the NMHED Annual Calendar of Events at http://www.hed.state.nm.us/
institutions/resources.aspx. In order to ensure your project will be considered, it must be uploaded by 
the deadline to the link found at the following web address: https://cptss.hed.state.nm.us/app     

Institution: Date: 

1. Project title:

2. HED meeting date when project consideration is requested:

3. Contact person: Phone:  

Email:

4. Required forms for project categories (5.3.10 and 2.70.4 NMAC):
a) Construction, Alterations, or Demolition (All Forms)
b) Revenue Bond Forms (1, 1-A, 4, 5, 6)
c) Property Acquisition ð Purchase, Lease, or Donation (Forms 1, 1-A, 3, 4, 5, 6)
d) Property Disposition ð Sale or Trade (Forms 1 and 6)

5. A site plan or plat, as-builts or completed preliminary floor plan drawings,
including elevations, with each space identified as to function. (Required for all
project categories)

6. Supporting Documentation for Funding Sources. (Required for project category 
a, b, and c)

7. Certificate of Adequate Parking. (Only required for new construction and
property acquisition)

8. Evidence of Energy Measures (Required for project category a and c)

9.

10.

11.

Form 1 ð Project Information 

Form 1-A – Institutional and General Information 

Form 2 ð Space Information

12. Form 3 ð Estimated Utilities Costs 

13. Form 4 ð Proposed Project Costs

14. Form 5 ð Proposed Project Square Footage and Funding Sources

15. Form 6 ð Certification by Governing Board

16. Completed Presenter Information Sheet

http://www.hed.state.nm.us/institutions/resources.aspx
https://cptss.hed.state.nm.us/app


NEW MEXICO HIGHER EDUCATION DEPARTMENT 

06/11/2020 2 

FORM 1: PROJECT INFORMATION 

Original: Date: 

Revision: Date: 

Spell out and define all acronyms 

Institution: 

Project title: 

Location of Facility:   

Age of Facility:  

Date of Last Improvement:  

Types of Space within Facility:   

Gross Square Footage of Facility:   

Gross Square Footage Offset: 

General Nature of Use and User Groups within Facility: 

Detailed Scope of Work and Impact to User Groups: 



NEW MEXICO HIGHER EDUCATION DEPARTMENT 

06/11/2020 3 

FORM 1: PROJECT INFORMATION (conõt) 

Institution: Original: Date: 

Project title: Date: Revision: 

Description of why this project is needed and how it satisfies program 
needs/enrollment/mission:  

Describe the consequences of this project not receiving approval: 

Was this project included in the annual Capital Outlay Plan submitted to HED. If yes 
provide year included. If not, provide reason why:  

If this request was included in a previous recommendation for Legislative funding, 
provide information on differences from initial recommendation to current project 
request:  

Provide detailed information on the impact this project will have on Operations 
and Maintenance budgets? What source of funding will be used to cover these 
costs? 



NEW MEXICO HIGHER EDUCATION DEPARTMENT 

07/15/2018 4 

FORM 1-A: INSTITUTIONAL AND GENERAL INFORMATION 

Institution: Original: Date: 

Project title: Revision: Date: 

Current Total On-Campus Enrollment ð Fall Semester 
Head Count: FTE: 

% Growth from previous year     % Average growth in previous 5-year 
period 

Current Total Off-Campus Enrollment (web-based or Distance Ed., etc.) ð Fall Semester 
Head Count: FTE: 

% Growth from previous year     % Average growth in previous 5-year 
period 

Tuition ð Fall Semester 
Current Tuition Per Credit Hour: $ Current Tuition Per Semester: $ 
Month/year per semester tuition was 
last increased:      /    

Amount of last per 
semester tuition increase: 
$    

    % Change 
from last increase 

Program Enrollment Being Served by this Project ð Fall Semester 
Head Count: FTE: 

% Growth from previous year     % Average growth in previous 10-year 
period 

Bonding Information  
(to be completed if local bond proceeds are used for project funding) 

Assessed Valuation: Month/year of most recent local bond issue: 
/ 

Outstanding Debt: 
Available Capacity: 

Project Schedule 
Month/year proposed construction 
start date:      /    

Month/year proposed construction completion 
date:      /    

Comments: 
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FORM 2: SPACE INFORMATION 

Institution: Original:  Date: 

Project title: Revision:  Date: 

List the Net Assignable Square Feet (NASF) and Net Usable Square Feet (NUSF) of spaces to be 
constructed, altered, or demolished by this project.  Definitions of classifications used below may be 
found in “Postsecondary Education Facilities Inventory and Classification Manual” (FICM) published by 
the U.S. Department of Education.  

CLASSIFICATION 
CODE 

TYPE OF SPACE DEMO NEW ALTERATION % OF NUSF 
(NEW & ALT)    

100 Classroom 

200 Laboratory 

300 Office 

400 Study 

500 Special 

600 General 

700 Support 

800 Health 

900 Residential 

TOTAL NET ASSIGNABLE AREA (NASF) 

WWW Circulation Area 

XXX Building Services Area 

YYY Mechanical Area 

TOTAL NONASSIGNABLE AREA                                                                                            NIC SQ FT 

TOTAL NET USABLE AREA (NUSF) 

TARE                                                                                              TOTALS 

TOTAL PROJECT GROSS SQUARE FEET 

FINAL PROJECT GROSS SQUARE FEET

ORIGINAL BUILDING GROSS SQUARE FEET

FINAL BUILDING GROSS SQUARE FEET

FINAL BUILDING GROSS SQUARE FEET DIFFERENCE 
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NEW MEXICO HIGHER EDUCATION DEPARTMENT 
FORM 3: ESTIMATED UTILITY COSTS AND ENERGY EFFICIENCY MEASURES  

Institution: Original: Date: 

Project title: Revision: Date: 

This form is designed to estimate the projectõs effect on current utilities costs, and to 
note submittal of supporting documentation related to Energy Saving Measures 
incorporated into the project. 

FORMULA CURRENT 
EXPENSES 

PROJECTED ANNUAL 
EXPENSES AFTER 

COMPLETION 

DIFFERENCE BETWEEN 
CURRENT AND 

PROJECTED (+ OR -) 

Eligible GSF:   x $3.75 

Check applicable boxes below: 

      Space is non I&G         Target Finder attached LEED Checklist attached 
(Comment Required) 

Project Green Screen Features and Comments. Describe, in detail, the energy measures being 
implemented: 



NEW MEXICO HIGHER EDUCATION DEPARTMENT 

07/15/2018 7 

FORM 4: PROPOSED PROJECT COSTS 

Institution: Original: Date: 

Project title: Revision: Date: 
I.  PROJECT BUDGET 

EXPENDITURES 
ITEMS INCLUDED IN 

TOTAL COST 
 FOR EACH EXPENDITURE 

ORIGINAL SUBMISSION 
BUDGET REVISION NEW 

CONSTRUCTION ALTERATIONS 
A.  Building Cost 

1. General

2. Mechanical/Plumbing

3. Electrical

4. Special Systems (voice,
data, other) 

5. Demolition

BUILDING COST SUBTOTAL 

B.  Built-in Equipment 

C.  Site Development 

1. Utilities, Infrastructure

2. Landscaping/Site
Improvements 

3. Demolition

TOTAL CONSTRUCTION COST 
(T.C.C.) 



NEW MEXICO HIGHER EDUCATION DEPARTMENT 
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D. Construction Contingency

E. Professional Fees

1. Architectural/Engineering

2. Project Administration

3. Surveys/Commissioning

F. Movable Equipment

G. Other

H. Art in Public Places (1% of
State Appropriation)

I. Gross Receipts Tax

TOTAL PROJECT BUDGET 

Comments: 

J. Gross Receipts Tax

Provide information on how the above cost estimates were developed. If developed by an A/E firm, provide the name of the firm 
and method used for estimating. If developed by the institution, provide method used for estimating. 
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FORM 5: PROPOSED PROJECT SQUARE FOOTAGE  
AND FUNDING SOURCES 

Institution: Original: Date: 

Project title: Revision: Date: 

COSTS PER GROSS SQUARE FOOT (GSF) 

Cost 
(Items A-C on Form 4) 

GSF  
for New Construction 

NUSF for Alteration Cost per GSF 

New Construction 
Alterations 

RATIO OF NET USABLE TO GROSS SQUARE FEET (NUSF/GSF) 
NUSF 

(same as total from 
Form 2) 

GSF RATIO NUSF/GSF (%) 

New Construction 
Alterations 

FUNDING SOURCE 
Enter the source of funding for the project.  

Total must match the total project budget on Form 4. 

Funding Source and Description Original 
Submission 

Budget 
Revision 

Appropriation Code 

Total: 
List State Appropriations as follows: Bond Series #: GOBxx or STBxx or GF 20xx, DFA#: A0x-xxxx), 
SBxxx or HBxxx, Laws of 20xx, chapter x, and section x. This information is available on the CPMS 
website at http://cpms.dfa.state.nm.us/. For all other funding, list revenue source and year 
budgeted. 

Description of Funding Type and Source of Funds

http://cpms.dfa.state.nm.us/
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FORM 6: CERTIFICATION BY GOVERNING BOARD 

Institution: Original: Date: 

Project title: Revision: Date: 

ORIGINAL CERTIFICATION 

I hereby certify, on the basis of the information contained in Forms 1 through 5 of this capital 
project submittal and all attached supporting documentation, if appropriate, that the 
Governing Board approved the original submission of this project at its meeting on 
_____________.

Certified: 

_____________________________ _____________________________ 
Printed Name of President/Chancellor  Signature 

REVISED SUBMISSION CERTIFICATION 

I hereby certify that the Governing Board approved this Revised Submission at its meeting on 
_____________. 

Certified: 

_______________________________ _____________________________ 
Printed Name of President/Chancellor  Signature 



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

     
 

To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: August 15, 2025 

RE: Request for Approval to Transfer Reserve Balances to Capital Projects and the     

Educational Success Endowment Fund  

 

Purpose 
This memo requests Board approval to reallocate reserve balances to address current and 
anticipated capital project needs, consolidate capital accounts for improved tracking and 
management, and transfer additional funds to the Educational Success Endowment Fund to 
support NMJC’s long-term operational sustainability. 

Reserve Policy & Coverage 
NMJC’s reserve policy maintains an Instruction & General (I&G) reserve balance equal to three 
months of operating expenses. This reserve covers not only I&G but also Internal Services, 
Institutional Student Aid, Auxiliaries, and Athletics. 

Review Process 
A review of all capital and reserve balances was conducted to: 

• Close out completed capital projects 

• Transfer interest earnings from the LGIP and CDARS (Fund 91000) into capital funds 

• Consolidate related capital accounts to improve financial transparency and tracking 

• Align capital funding priorities with projects anticipated within the next five years 

• Allocate remaining excess reserves to the Educational Success Endowment Fund 

Capital Fund Consolidations & Realignments 
Examples of consolidations include: 

• Building Renewal & Replacement – Non-I&G (Fund 93002): Consolidates ongoing 
maintenance funds for facilities such as the baseball field, rodeo grounds, cafeteria, 
student housing, and caster maintenance. 

• Infrastructure & Grounds Renewal & Replacement (Fund 93003): Combines multiple 
funds for landscaping, signage, paving, concrete upgrades, and turf replacement. 



• Building Renewal & Replacement – I&G: Merges Campus Construction into BR&R for 
I&G as originally intended. 

• Athletics District & West Side Development: Consolidates separate funds for entrance 
roadway and athletic parking into active projects such as the Rodeo & Agricultural 
Education District Phases and the Millen Drive Fencing & Landscaping project. 

Projects no longer planned for the near term have been closed out, with balances redirected to 
higher-priority needs. 

Special Allocations 
Funds will also be transferred for: 

• Hosting the National Track Meet in 2026 (Fund 91301) 

• Track upgrades in preparation for the National Track Meet (Fund 91575) 

• Compensation study (Fund 91549) 

• Merging the Student Hub project (Fund 91615) into the Campus Housing Unit (Fund 
91603) to reflect updated project scope 

Current Capital Projects Retaining Funding 
Funding will remain in active capital project accounts such as Heidel Hall Renovation, Site 
Improvements Phases 1 and 2, Watson Hall Renovation, Industrial Training Center, Mansur Hall 
Renovation, Mary Hagelstein Renovation, WHM Recladding, and the John Shepherd 
Administration Building Renovation, among others. 

Endowment Allocation 
After accounting for I&G reserve requirements and capital needs, we recommend transferring 
an additional $50 million to the restricted Educational Success Endowment Fund. This will bring 
the total Board-approved allocation to $100 million. The endowment is designed to generate 
investment income to offset operational costs in the event of future declines in state or oil and 
gas revenues. 

Recommendation 
We request Board approval to: 

1. Transfer reserve balances in accordance with the attached detailed spreadsheet 

2. Consolidate and realign capital funds as outlined above 

3. Allocate an additional $50 million to the Educational Success Endowment Fund 

The attached spreadsheet provides detailed fund-by-fund transactions to support this request. 



Description Fund Current Balance Transfer To (From) Ending Balance

Instruction & General 11000 69,297,096.06           (55,783,404.83)                    13,513,691.23                     

New Horizons Foundation 11601 450,000.00                -                                         450,000.00                           

Radio Station 11701 6,386.54                     (6,386.54)                              -                                         

Computer Services 11805 1,310,941.65             (1,310,941.65)                      -                                         

Document Center 11815 13,649.64                   (13,649.64)                            -                                         

Motor Pool 11820 37,873.92                   (37,873.92)                            -                                         

Institutional Workstudy 11910 58,679.71                   (58,679.71)                            -                                         

3% Scholarship 11920 1,552.37                     (1,552.37)                              -                                         

Tuition Waivers 11925 997.01                        (997.01)                                 -                                         

Employee Tuition Waivers 11926 (67,433.05)                 67,433.05                             -                                         

Bookstore 12005 254,965.13                (254,965.13)                          -                                         

Food Services 12010 (1,147,815.14)            1,147,815.14                        -                                         

Residential Housing 12015 2,318,803.50             (2,318,803.50)                      -                                         

WHM Gift Shop 12020 24,714.42                   -                                         24,714.42                             

Athletics Administration 12105 (3,980,866.06)            3,980,866.06                        -                                         

Interest 91000 14,305,588.00           (14,305,588.00)                    -                                         

Vehicles 91001 616,570.75                -                                         616,570.75                           

Campus Facilities Master Plan 91006 300,050.29                (50.29)                                   300,000.00                           

Chrome River 91014 14,860.42                   (14,860.42)                            -                                         

WHM North Gallery Renovation 91017 500,000.00                500,000.00                           

Campus Vestibules 91101 1,149,517.03             (1,149,517.03)                      -                                         

Voc B Airhandler 91110 500,000.00                (500,000.00)                          -                                         

Softball 91111 8,500,000.00             (8,000,000.00)                      500,000.00                           

National Track Meet 91301 96,535.12                   53,464.88                             150,000.00                           

National Golf Championship 91302 4,314.51                     (4,314.51)                              -                                         

Technology Upgrade 91501 879,157.59                -                                         879,157.59                           

Professional Development 91504 35,100.71                   (35,100.71)                            -                                         

Ben Alexander Student Center 91506 3,000,000.00             (3,000,000.00)                      -                                         

Baseball Field  91507 313,227.63                (313,227.63)                          -                                         

Rodeo Arena 91508 423,068.34                (423,068.34)                          -                                         

Fire Alarm Upgrade 91516 131,600.78                (131,600.78)                          -                                         

Landscaping 91526 138,719.99                (138,719.99)                          -                                         

Website 91528 262,052.29                -                                         262,052.29                           

Campus Signage 91531 17,565.22                   (17,565.22)                            -                                         

Campus Paving 91532 370,142.68                (370,142.68)                          -                                         

Ben A & Bob Moran Roof Replacement 91534 1,500,000.00             -                                         1,500,000.00                        

Site Improvements - Phase 1 91538 9,214,955.04             (4,500,000.00)                      4,714,955.04                        

Dorm/Apartment Refurbish 91539 593,423.45                (593,423.45)                          -                                         

Concrete Upgrade 91543 140,991.69                (140,991.69)                          -                                         

Campus Construction 91544 1,387,169.98             (1,387,169.98)                      -                                         

Workforce Development 91546 72,195.12                   -                                         72,195.12                             

HLC 91548 76,821.47                   76,821.47                             

Compensation Study 91549 -                              75,000.00                             75,000.00                             

Campus Security 91551 138,494.05                -                                         138,494.05                           

Copier Replacement 91558 138,627.55                -                                         138,627.55                           

Non-Recurring Comp 91560 2,782,513.20             (1,382,513.20)                      1,400,000.00                        

Athletics Post Season 91561 211,294.79                (211,294.79)                          -                                         

Athletics 91562 69,918.25                   -                                         69,918.25                             

Student Life Programming 91563 20,000.00                   (20,000.00)                            -                                         

Succession Plan 91567 514,672.05                (264,672.05)                          250,000.00                           

WHM Exhibits 91570 17,606.31                   -                                         17,606.31                             

Track Upgrades 91575 143,140.98                56,859.02                             200,000.00                           

Driving Range Upgrades 91576 150,000.00                (150,000.00)                          -                                         

Cafeteria Upgrade 91581 175,170.77                (175,170.77)                          -                                         

Rodeo & Agricultural Education District - Phase 3 91586 13,279,653.60           7,900,000.00                        21,179,653.60                     

Turf Replacement 91589 300,000.00                (300,000.00)                          -                                         

Watson Hall Renovation 91590 937,509.05                -                                         937,509.05                           

New Mexico Junior College

FY 25 Projected Fund Balances & Transfer Requests



Facilities Management System 91593 11,996.37                   (11,996.37)                            -                                         

Caster Upgrade 91597 387,888.05                (387,888.05)                          -                                         

Industrial Training Center 91599 327,158.73                327,158.73                           

Heidel Hall Renovation 91600 22,076,421.42           (1,150,000.00)                      20,926,421.42                     

Infrastructure Upgrades 91602 4,226,545.48             (4,226,545.48)                      -                                         

Campus Housing Unit 91603 25,105,248.72           54,894,751.28                     80,000,000.00                     

Cafeteria Construction 91604 19,628,822.51           371,177.49                           20,000,000.00                     

Mansur Hall Remodel 91605 8,562,185.11             1,000,000.00                        9,562,185.11                        

Mary Hagelstein Remodel 91606 9,016,750.25             3,551,400.00                        12,568,150.25                     

Campus Wide Access Control 91607 1,580,667.16             (1,080,667.16)                      500,000.00                           

Student Housing Furniture Replacement 91608 719,211.48                -                                         719,211.48                           

Roof Replacement 91609 4,150,000.00             (4,150,000.00)                      -                                         

CORE 91610 1,500,000.00             -                                         1,500,000.00                        

Tbird Health Center 91611 179,106.36                (179,106.36)                          -                                         

Quality of Life ENMT 91612 5,177,389.20             (4,927,389.20)                      250,000.00                           

Central Plant Expansion 91613 4,462,579.98             (4,462,579.98)                      -                                         

Master Drainage Plan 91614 4,441,900.87             (4,441,900.87)                      -                                         

Student Hub 91615 9,607,790.00             (9,607,790.00)                      -                                         

NMJC/Lea County Culinary Arts 91616 2,500,000.00             (2,500,000.00)                      -                                         

NMJC Indoor Athletic Facility 91617 50,000,000.00           (50,000,000.00)                    -                                         

WHM Recladding 91619 1,087,881.10             (500,000.00)                          587,881.10                           

Storage Building 91620 300,000.00                (300,000.00)                          -                                         

Bob Moran & Pannell Library Air Handler 91621 1,144,052.76             -                                         1,144,052.76                        

Millen Drive Fencing & Landscaping 91622 1,656,263.34             1,093,736.66                        2,750,000.00                        

Rodeo Feed/Livestock 91623 285,585.98                -                                         285,585.98                           

Rodeo Improvements 91624 924,759.04                -                                         924,759.04                           

Rodeo & Agricultural Education District - Phase 1 91625 2,308,551.23             9,600,000.00                        11,908,551.23                     

Campus Wide Wireless Access Points 91626 170,914.28                -                                         170,914.28                           

Site Improvements - Phase 2 91627 23,870,724.57           (3,000,000.00)                      20,870,724.57                     

Athletics District Entrance Roadway 91628 1,500,000.00             (1,500,000.00)                      -                                         

Rodeo Parking (Lot C) 91629 3,000,000.00             (3,000,000.00)                      -                                         

Softball Field Parking Lot 91630 1,000,000.00             (1,000,000.00)                      -                                         

Indoor Athletic Facility Parking Lot 91631 3,500,000.00             (3,500,000.00)                      -                                         

Plazas & Pedestrian Promenade 91632 2,160,000.00             (2,160,000.00)                      -                                         

Covenant Hospital 91633 7,250,000.00             -                                         7,250,000.00                        

Baseball Press Box 91634 2,239,727.37             -                                         2,239,727.37                        

John Shephard Admin Renovation 91635 2,967,997.70             (1,250,000.00)                      1,717,997.70                        

NMJC 60th Anniversary 91636 30,000.00                   -                                         30,000.00                             

Rodeo & Agricultural Education District - Phase 2 91638 -                              14,600,000.00                     14,600,000.00                     

WHM Special Events 98107 200.00                        (200.00)                                 -                                         

Workforce Development Contingency 98200 2,266.67                     -                                         2,266.67                               

Thunderbird Welcome Weekend 98259 (9,805.72)                    9,805.72                               -                                         

BR&R 93001 286,423.03                500,000.00                           786,423.03                           

BR&R - Non I&G 93002 -                              1,000,000.00                        1,000,000.00                        

Infrastructure & Grounds Renewal & Replacement 93003 -                              750,000.00                           750,000.00                           

ER&R 93114 887,441.52                -                                         887,441.52                           

Educational Success Endowment Fund -                              100,000,000.00                   100,000,000.00                   

Total 362,226,418.96$      -$                                      362,226,418.96$                 
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To: New Mexico Junior College Board Members  

From:   Josh Morgan  

Date: August 15, 2025 

RE: Disposition of Inventory 

 

At the July 2025 board meeting, we requested approval to sell unused inventory at public 
auction. Since then, additional inventory items have been moved to our warehouse and need to 
be included in the upcoming auction. 

 
Pursuant to Article 6 (“Sale of Public Property”) Section 13-6-1, New Mexico Junior College is 
requesting to sell at public auction unused inventory.  Upon approval by the NMJC Board of 
Directors, a letter will be sent to the Office of the State Auditor (OSA) and the Higher Education 
Department (HED) notifying of our intentions to dispose of such inventory at public auction.  
Pursuant to Paragraph B of Section 13-6-1, New Mexico Junior College will wait 30 days from 
the notice to OSA and HED to hold the public auction. 
 
Attached is a list of items which will be sent to public auction in addition to the items approved 
during the July 2025 board meeting. 
 
In accordance with State Statute 13-6-1, we hereby approved the disposition of New Mexico 
Junior College public inventory through sell at public auction. 
 
 
_________________________________                          _________________________________ 
 
Travis Glenn            Josh Morgan   
Board Chair                  VP for Finance 
New Mexico Junior College          New Mexico Junior College 



Inventory # Description Serial Num Or VIN Acquisition Date Acquired Value

N19240 Xerox Copier AE9198142 12/21/2011 $5,750.00

N19271 Xerox Copier AE9208933 8/24/2012 $7,277.00

N19272 Xerox Copier AE9208393 8/24/2012 $7,277.00

N19274 Xerox Copier AE9208800 8/24/2012 $6,928.00

N19290 Xerox Copier AE9882023 3/28/2013 $7,927.00

N19292 Xerox Copier AE9882037 3/28/2013 $7,927.00

N19294 Xerox Copier AE9882014 3/28/2013 $7,927.00

N19295 Xerox Copier AE9882228 3/28/2013 $7,927.00

N19373 Xerox Copier AE9551044 4/17/2015 $6,830.00

H16344 HON Valido 72" Desk M3KFXE 7/15/2003 $2,389.95

D01496 reMarkable Writing Pad RM102-002-32575 1/16/2020 $528.00

H10873 HP ProBook 6550b CNU03129TZ 8/12/2010 $1,162.97
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To: New Mexico Junior College Board Members                 

From: Josh Morgan  

Date: August 15, 2025 

RE: CMAR Selection Process and Request for Approval 

  

 

New Mexico Junior College (NMJC) utilizes the Construction Manager at Risk (CMAR) project 
delivery method for major capital projects. This approach allows the College to bring in a 
construction manager early in the design process, ensuring that cost estimating, 
constructability reviews, and schedule considerations are integrated from the beginning. 

The CMAR selection process at NMJC is designed to balance qualifications, experience, and cost 
competitiveness while ensuring compliance with the New Mexico Procurement Code. The steps 
are as follows: 

1. Request for Qualifications (RFQ): 

o NMJC issues a Request for Qualifications to identify firms with the expertise and 
experience necessary for the project. 

o Respondents are evaluated on factors such as: 
• Past performance on CMAR projects or projects with a Guaranteed Maximum 
Price (GMP) 
• Past performance on projects similar in scope and scale 
• Qualifications and presentation of the proposed project team, including LEED 
certifications 
• Overall project concept and approach 
• Ability to meet time and budget requirements 
• Experience and utilization of subcontractors and material suppliers within New 
Mexico 
• Recent, current, and projected workloads 

2. Request for Proposals (RFP): 

o Firms that advance from the RFQ stage are invited to submit a Request for 
Proposal. 

o At this stage, NMJC requests and evaluates specific cost-related information, 
including: 



• The CMAR fee (percentage of the total estimated cost of work) 
• Specified general conditions 
• Preconstruction services fee 

o The current CMAR RFP issued by NMJC includes multiple upcoming projects: 
• Rodeo Arena Expansion 
• Agricultural Education Building 
• Show Barn Classroom 
• Renovation of the John Shepherd Administration Building 
• Demolition of the Old Covenant Hospital (if purchased by NMJC) 
• Renovation of the Mary Hagelstein Industrial Arts Center 
• Renovation of Mansur Hall 
• Millen Drive Fencing and Landscaping Project 

3. Interviews: 

o Shortlisted firms are invited to present to the selection committee. 

o Interviews allow the committee to assess the firm’s communication skills, 
collaborative approach, understanding of NMJC’s project needs, and ability to 
deliver within scope, schedule, and budget. 

4. Scoring and Recommendation: 

o Each stage—RFQ, RFP, and Interview—is scored independently by the selection 
committee. 

o Scores are combined to determine the highest-ranked firm. 

o The committee then recommends the top-ranked firm to the Board of Directors 
for approval. 

5. Preconstruction Services Agreement: 

o Board approval of the CMAR selection does not obligate NMJC to proceed with 
every project listed in the RFP. 

o NMJC will enter into a contract with the selected CMAR only when an individual 
project begins for preconstruction services. 

o Once design documents reach an appropriate stage, the CMAR will provide a 
Guaranteed Maximum Price (GMP) proposal for that specific project. 

o Each GMP will be brought before the Board for approval prior to construction. 

This structured process ensures that NMJC selects CMAR partners who are both highly 
qualified and cost competitive, while maintaining transparency and compliance. By engaging 
CMARs through RFQ, RFP, and interview stages, NMJC is able to identify the firm best suited to 
deliver the College’s projects successfully. 



 

 

New Mexico Junior College 
5317 Lovington Highway 
Hobbs, NM 88240  
To:             New Mexico Junior College Board 
From:        JoeMike Gomez 
RE:             CMAR #1003/RFP #152 

 
August 21, 2025 
 

CMAR #1003/Request for Proposal #152 
Campus-Wide Construction Projects 25-26 
 

Public Notice: June 1, 2025 and June 8, 2025 

Albuquerque Journal, Hobbs News-Sun 

 

Vendor:     HB Construction Bradbury Stamm

  

RFQ       129   135  

      

Vendor Costs Points    25   23.99 

   

Interview     59.5   68   

 

Total Points:    213.5   226.99  

     

Recommendation for award: Bradbury Stamm 

 

Sincerely, 

JoeMike Gomez 

Purchasing Coordinator 



Memo 
 

 

DATE:  August 21, 2025  

 

TO: NMJC Board   

 

FROM: Travis Glenn, Board Chair – New Mexico Junior College 

 

SUBJECT: Out of State Board Travel Request 

 

 

As per the New Mexico Junior College Board Policy Handbook – Board Travel Policy 

301, I am seeking your approval for NMJC Board Members to travel on February 8 - 11  

2026, to Washington, DC to attend the  2026 Community College National Legislative 

Summit. 

 

ACCT is a professional organization that represents community college board members. 

Additionally, the ACCT National Legislative Summit is a premier community college 

advocacy event that will spotlight on the importance of our nation’s community colleges 

for Congress and the Administration.  This event will serve the NMJC Board extremely 

well for the continued advancement of NMJC. 

 

A legal notice of a potential quorum will be published informing the public that the 

Board members of NMJC may be in attendance of this event. 

 

Thank you for your consideration.  
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