
NEW MEXICO JUNIOR COLLEGE 
 

BOARD MEETING 

 

Thursday, August 20, 2015  

Zia Room – Library 

1:30 p.m. 

 

AGENDA 

 

A. Welcome Pat Chappelle 

 

B. Adoption of Agenda Pat Chappelle 

 

C. Approval of Minutes of July 16, 2015 Pat Chappelle 

 

D.  President’s Report Steve McCleery 

  

E. New Business 

 1. Monthly Expenditures Report Dan Hardin 

2. Monthly Revenue Report Dan Hardin 

 3. Oil and Gas Revenue Report Dan Hardin 

 4.   Schedule of Investments Dan Hardin 

 5. Consideration of the Research and Public Service Projects for FY 17 Dan Hardin 

 6. Consideration of Restructuring the HED Capital Projects Request Steve McCleery 

 7. Consideration of MOU between the City, Lea County, New Mexico Steve McCleery/Ron Black 

  Junior College and Hobbs Municipal School District 

 8. Consideration of Western Heritage Museum & Bill Morrill  

  Lea County Cowboy Hall of Fame Security Proposal 

 9. Consideration of Data Center Upgrade Bill Kunko/Charley Carroll 

 10. Recommendation of Presidential Search Committee Pat Chappelle 

 11. Recommendation of Presidential Search Firm Travis Glenn 

 12. Consideration of Presidential Search Committee Charge Laurie Savona 

 13. Consideration of the Confidentiality Statement Laurie Savona 

 14. Consideration of Search Timeline Laurie Savona 

 15. Consideration of the Ground Rules for NMJC  Laurie Savona 

  Presidential Search Committee Meetings 

 16. Personnel Consideration – Pannell Library Administrative Assistant James Britsch 

 17. Personnel Consideration – Public Safety Officer Bill Morrill/Dennis Kelley 

 18. Retirement Resolution Steve McCleery 

 19. HLC Accreditation Update Larry Sanderson  

 

 

 



 

 

 

 

F. Public Comments Pat Chappelle 

  

G. Announcement of Next Meeting Pat Chappelle 

 

H. Closure of Open Meeting Pat Chappelle 

 

I. Adjournment Pat Chappelle 



NEW MEXICO JUNIOR COLLEGE 

BOARD MEETING 

JULY 16, 2015 

MINUTES 

The New Mexico Junior College Board met on Thursday, July 16, 2015, beginning 

at 1:30 p.m. in the Zia Room of Pannell Library. The following members were 

present: Ms. Patricia Chappelle, Madam Chair; Mr. Ron Black, Secretary; Mr. 

Travis Glenn; Mr. Manny Gomez; Mrs. Mary Lou Vinson, Mr. Zeak Williams; and 

Mr. Hector Baeza. 

Ms. Chappelle called the meeting to order and welcomed visitors and guests 

present: Kelly Farrell, Hobbs News-Sun.  

Upon a motion by Mrs. Vinson, seconded by Mr. Glenn, the agenda was 

unanimously adopted. 

Upon a motion by Mrs. Vinson, seconded by Mr. Gomez, the Board unanimously 

approved the minutes of June 11, 2015. 

Under President’s Report,   The Board members and attending audience were 

transported to the new Instrumentation and Control building for a tour and a brief 

demonstration by Mr. Jerry Morris, the Career Technical Education Instructor and 

Ms. Jai Oyler, Director of the TAACCCT Grant Program.  Vice President Jeff 

McCool indicated classes are hopeful to begin after Labor Day. 

Under New Business,   Vice President Dan Hardin presented the June, 2015 

financial reports. Upon a motion by Mr. Black, seconded by Mr. Gomez, the Board 

unanimously approved the Expenditure Report for June, 2015. In addition, the 

Revenue Report, Oil and Gas Revenue Report, and Schedule of Investments 

Report were reviewed. 

Mr. Joshua Morgan presented a list of all inventory of chattels and equipment 

valued over $5,000 for the annual fixed asset inventory certification. Upon a 



motion by Mrs. Vinson, seconded by Mr. Gomez, the Board unanimously 

approved the certification. 

 

Dean Dianne Marquez recommended Mr. Jarod “Cannon” Roberts for the 

Professor of English position at a nine month salary of $57,363.00.  Upon a motion 

by Mr. Glenn, seconded by Mr. Gomez, the Board unanimously approved the 

employment of Jarod “Cannon” Roberts, effective August 10, 2015. 

 

Ms. Chappelle called for comments from the public. There being none, the next 

regular board meeting was scheduled for Thursday, August 20, 2015 beginning at 

1:30 pm. 

 

Mrs. Vinson moved the board go into closed session for the discussion of limited 

personnel matters under the provisions of section 10-15-1-H (2) of New Mexico 

Statutes Annotated 1978.  Mr. Williams seconded the motion. The roll call vote 

was as follows: Mr. Baeza – yes; Mr. Williams – yes; Mr. Black – yes; Mrs. 

Vinson – yes; Mr. Glenn – yes; Mr. Gomez – yes; and Ms. Chappelle – yes. 

 

Upon re-convening in open meeting, Ms. Chappelle stated that the matters 

discussed in the closed meeting were limited only to those specified in the motion 

for closure.  

 

Upon a motion by Mr. Black, seconded by Mrs. Vinson, the board meeting 

adjourned at 3:40 pm.  

 

_________________________    _________________________  

Pat Chappelle, Chair      Ron Black, Secretary 



RODEO BASEBALL WOMEN'S BASKETBALL

Bonnett, Keely Benton, Travon Criner, Kelsey

Brownlee, Clay Bilodeau, Hudson da Silva, Alana

Burr, Preston Cubillos, James Maimot, Tatiana

Burton, Anna Deimling, Jeffrey Mills, Camille

Collier, Kellie* Dionne, Jean Muhammad, Malaik*

Godinez, Cody Doughty, Ian Richmond, Blair

Novo, Corina* Beltran, Fernando Smith, Nycolle

Sorey, Pake Holzapfel, Colby* Watts, DeHavalan

Lopez, Isaac

TRACK & FIELD Maher, Sean MEN'S BASKETBALL

Corrales, Cristal* Martin, Matthew Barreno, Ray

Doffeny, Jourdan McDonald, Connor Billingsley, Nicholas

Garcia, Tiffany Mullins, Jacob Blount, Tyler

Guerrero, Isidra Phifer, Grant Esparza, Rene

Hoerr, Cheyenne Pintor, Luis Hall, Montarius

Lewis, Breain Ross, Nathan Hart, Jalin

Murray, Purity Rousseau, JP Haynes, Randall

Newkirk, Quadaisha Russell, Kody Macias, Reuben

Sosa, Silvia* Suarez, Zach Trent, Malique

Tanui, Naomi Swindle, Samuel

Walden, Blake CHEER

GOLF Wancheck, Brendan Davis, Kasey

Ayre, Jordan Worthen, Brett Landrum, Sydnee 

ATHLETIC TRAINING

Gayle, Tamoy

KEY TOP 3 TEAM'S GPA

Bold - 3.5 or higher Cross-Country - 3.47

Bold * - 4.0 Women's Basketball - 3.25

Baseball - 3.05

2.81

OVERALL GPA



RODEO BASEBALL WOMEN'S BASKETBALL

Brownlee, Clay Benton, Travon Criner, Kelsey

Burr, Preston Cubillos, James da Silva, Alana

Burton, Anna Deimling, Jeffrey Mills, Camille

Clark, Kacey Dionne, Jean Muhammad, Malaik

Collier, Kellie Grieger, Branden Richmond, Blair

Etheridge, Preslie Herrera, Daniel Robinson, Antoina

Hayes, Wyatt Lopez, Isaac Watts, DeHavalan

King, Cody Martin, Matthew

Novo, Corina Rousseau, JP MEN'S BASKETBALL

Sorey Pake Russell, Kody Barreno, Ray

Woods, Linden Sanchez, Marcelo Billingsley, Nicholas

Spinks, Joseph Blount, Tyler

TRACK & FIELD Swindle, Samuel Carter, Malik

Clark, Kayelle Walden, Blake Diop, Karim

Collins, Micayla *Worthen, Brett Esparza, Rene

*Corrales, Cristal Hall, Montarius

Garcia, Tiffany ATHLETIC TRAINING Hart, Jalin

*Guerrero, Isidra Jones, Thomas Macias, Ruben

Mitchell, Jahneya Medder, Desmond

Murray, Purity GOLF

Newkirk, Quadaisha Ayre, Jordan CHEER

*Sosa, Silvia Eagle, Daniel Davis, Kasey

Tanui, Naomi Sanchez, Marty Landrum, Sydnee 

Williams, Ja'Ianna Mungaray, Martha

KEY TOP 3 TEAM'S GPA

Bold - 3.5 or higher Cross-Country - 3.56

Bold * - 4.0 Rodeo - 3.09

Women's Basketball - 3.03

2.91

OVERALL GPA



NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

 

 

     
 

To: New Mexico Junior College Board Members                 

From: Dan Hardin  

Date: August 13, 2015 

RE: Expenditure and Revenue Reports for July 2015 

 

July is the first month of the 2015/2016 fiscal year.  The total expended and 
encumbered for the month and also the year to date for July was $5,496,403.00. 
Purchase orders that were in place at the end of FY 15, were rolled over into FY 16. 
Regina Choate, Purchasing Coordinator, also set up new purchase orders for FY 16 for 
the normal recurring monthly expenditures such as the utilities.  It appears that large 
sums of funds were expended in the month of July, but a large portion of the amount 
expended is due to the encumbering of funds.    
 
In current unrestricted funds for July, we expended $2,259,545.00 for the month.  Most 
of these expenses are the normal payroll and benefit expenditures for the month.  As 
you can see as compared to FY 15 most areas track along with what was expended in 
July of last year.  Auxiliary Enterprises has more expended in FY 16 than in FY 15, the 
increase was because the encumbrance of $293,555.00 for the Great Western Meal 
Plan was booked in July and last year it was booked in August.       
 
Restricted funds expended $799,413 for the month, most of which are normal 
expenditures for the grants along with some student aid for the summer sessions.  The 
grant expenditures are running more than last year mainly because of the TAACCCT 
grant, which is a larger grant than the TRIO grants.   
 
The expenditures in the plant funds are mainly the encumbrances for the construction 
projects. Most of the encumbrances are for the Infrastructure project, Tech Upgrades, 
Titanic Exhibit, ER&R, BR&R and other smaller campus upgrades.  
 
The total year to date expenditures is $5,496,403.00. 
 
The Revenue generated in July 2015 was $2,358,532.00.  This consists of tuition and 
fees, the allocation from the state, Oil and Gas accrual of $465,000.00 and auxiliary 
enterprises revenue. Registration for the FY 16 summer and fall semesters began in 
April.  All of the revenue from the registration for the 2015 summer and fall semesters 
went into deferred revenue. In August we will move all of that deferred revenue into 
tuition and fee revenue for the new fiscal year.  The Oil and Gas revenue in July is also 
different because the Oil and Gas revenue that was received during July is booked in  



 
the prior fiscal year, so we use the monthly accrual of $465,000.00 for the Oil and Gas 
revenue in July.  The Oil & Gas report is for FY 15, it is showing $778,060.00 funds 
received in July for the month of April. There will be two more months of Oil & Gas 
revenue that will be posted in FY 15.   
 
 
The investment report shows no activity in the month of July, and it has the ending 
balance of $10,593,127.00, with $14,610,641.31 allocated for capital projects.   
  
 
Josh Morgan and other Business Office personnel have been working diligently to get 
the 14/15 fiscal year end closed and prepare for the upcoming audit.  The auditors will 
be on campus the week of September 2nd and then again the week of October 5th. 
 
This is the Financial Report for July 2015.    



NEW MEXICO JUNIOR COLLEGE

Expenditure Report

July 2015

8% of Year Completed

2014-15 2015-16
Year-to-Date Percentage Current Percentage

Final Expended or of Budget Expended or Expended or of Budget

Fund Budget Encumbered Expended Budget Encumbered  Encumbered Expended

CURRENT UNRESTRICTED FUND

   Instruction and General:    

         Instruction 11,018,956 553,554 5% 10,103,380 513,896 513,896 5%

         Academic Support 2,424,460 228,476 9% 2,628,124 221,991 221,991 8%

         Student Services 2,074,588 129,720 6% 1,988,062 139,819 139,819 7%

         Institutional Support 4,746,075 375,561 8% 3,694,568 415,321 415,321 11%

         Operation & Maintenance of Plant 3,808,548 451,880 12% 3,658,460 453,883 453,883 12%

  

   Subtotal - Instruction & General 24,072,627 1,739,191 7% 22,072,594 1,744,910 1,744,910 8%

  

        Student Activities 0 0 0% 0 0 0%

        Research 0 0 0% 0 0 0%

        Public Service 0 0 0% 0 0 0%

        Internal Service Departments 150,266 52,025 35% 85,520 29,235 29,235 34%

        Student Aid 868,551 81,075 9% 668,551 21,221 21,221 3%

        Auxiliary Enterprises 1,884,288 282,370 15% 1,858,486 436,751 436,751 24%

        Athletics 1,425,760 31,209 2% 1,157,636 27,428 27,428 2%

  

        Total Current Unrestricted Fund 28,401,492 2,185,870 8% 25,842,787 2,259,545 2,259,545 9%

CURRENT RESTRICTED FUND   

  

   Grants 2,496,540 63,984 3% 2,055,881 622,675 622,675 30%

   Student Aid 5,033,468 38,426 1% 4,989,673 176,738 176,738 4%

  

            Total Current Restricted Fund 7,530,008 102,410 1% 7,045,554 799,413 799,413 11%

  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

       Projects from Institutional Funds 8,757,760 1,628,067 19% 13,587,117 1,884,081 1,884,081 14%

       Projects from State GOB Funds 3,050,000 2,456,022 0% 5,298,450 317,875 317,875 6%

       Projects from State STB Funds 0 0 0% 705,000 0%

       Projects from General Fund 0 1,983 0% 0 0%

       Projects from Private Funds 0 0 0% 0 0%

       Projects from State ER&R 332,720 30,724 9% 332,720 45,289 45,289 14%

       Projects from State BR&R 597,281 21,173 4% 597,281 190,200 190,200 32%

       Subtotal - Capital and BR&R 12,737,761 4,137,969 32% 20,520,568 2,437,445 2,437,445 12%

  

   Debt Service   

       Revenue Bonds 0 0 0% 0 0 0 0%

            Total Plant Funds 12,737,761 4,137,969 32% 20,520,568 2,437,445 2,437,445 12%

  

  

GRAND TOTAL EXPENDITURES 48,669,261 6,426,249 13% 53,408,909 5,496,403 5,496,403 10%



Revenue Report

July 2015

8% of Year Completed

2014-15 2015-16
Percentage Percentage

Final Year-to-date of Budget Current Year-to-date of Budget
Fund Budget Revenue Received Budget Revenue Revenue Received

CURRENT UNRESTRICTED FUND

   Instruction and General:    

           Tuition and Fees 3,684,200 533,247 14% 3,692,200 505,055 505,055 14%

           State Appropriations 6,047,200 498,485 8% 6,129,500 510,804 510,804 8%

  Advalorem Taxes - Oil and Gas 7,235,000 465,000 6% 7,235,000 465,000 465,000 6%

           Advalorem Taxes - Property 6,003,500 0% 6,853,725 0%

           Interest Income 5,000 0% 4,000 0%
           Other Revenues 367,161 0% 317,000 364 364 0%

  

           Subtotal - Instruction & General 23,342,061 1,496,732 6% 24,231,425 1,481,223 1,481,223 6%

  

   Student Activities 0 0 0% 0 0 0 0%

   Public Service 0 0 0% 0 0 0 0%

   Internal Service Departments 27,000 0 0% 27,000 0%

   Auxiliary Enterprises 2,251,000 276,130 12% 2,288,000 38,673 38,673 2%
   Athletics 483,400 40,283 8% 487,100 40,910 40,910 8%

  

            Total Current Unrestricted 26,103,461 1,813,145 7% 27,033,525 1,560,806 1,560,806 6%

CURRENT RESTRICTED FUND   

  

   Grants 1,157,859 66,474 6% 2,055,881 622,421 622,421 30%
   Student Aid 5,033,468 699 0% 4,989,673 175,305 175,305 4%

  

            Total Current Restricted 6,191,327 67,173 1% 7,045,554 797,726 797,726 11%
  

PLANT FUNDS   

  

   Capital Outlay / Bldg. Renewal & Repl.   

      Projects from State GOB Funds 3,300,000 308,002 0% 5,000,000 0%

      Projects from State STB Funds 0 0 0% 705,000 0 0 0%

Projects from General Fund 0 0 0% 0 0 0 0%

Projects from Private Funds 0 0 0% 0 0 0 0%
Interest Income  (LGIP) 10,000 0% 13,105 0%

 

            Total Plant Funds 3,310,000 308,002 9% 5,718,105 0 0 0%

  

  

GRAND TOTAL REVENUES 35,604,788 2,188,320 6% 39,797,184 2,358,532 2,358,532 6%

NEW MEXICO JUNIOR COLLEGE



NEW MEXICO JUNIOR COLLEGE

Oil and Gas Revenue Report

June 2015

100% of Year Completed

OIL GAS COMBINED

   2013-14 Variance
Month of Price Lea County Price Lea County Monthly Original Over (Under)

Sales Distribution per BBL BBLs sold per MCF MCF sold Revenue Budget Budget

Actual July $75.60 5,043,401 $5.99 15,571,479 1,232,271 465,000 767,271
Actual August $80.78 4,888,347 $5.46 15,838,690 1,090,531 465,000 625,531
Actual September $77.29 4,582,238 $5.46 15,443,043 1,002,059 465,000 537,059
Actual October $72.15 5,068,963 $4.90 15,511,710 967,962 465,000 502,962
Actual November $65.01 4,872,656 $4.20 16,152,246 960,049 465,000 495,049
Actual December $51.46 5,015,297 $3.90 16,346,691 691,458 465,000 226,458
Actual January $39.89 5,086,948 $3.05 15,217,830 580,363 465,000 115,363

Actual February $40.90 4,819,225 $3.16 14,799,293 643,429 465,000 178,429
Actual March $39.99 6,002,050 $2.73 16,430,801 699,383 465,000 234,383
Actual April $45.96 6,206,853 $2.86 16,997,526 778,060 465,000 313,060
Accrual May 465,000 465,000 0
Accrual June 465,000 465,000 0

Y.T.D. Production Tax Revenue 9,575,565 5,580,000 3,995,565

Y.T.D. Equipment Tax Revenue 2,250,997 1,655,000 595,913

Total Year-to-Date Oil & Gas and Equipment Tax Revenue 11,826,562 7,235,000 4,591,478

Source:  New Mexico Taxation and Revenue Department



NEW MEXICO JUNIOR COLLEGE

Schedule of Investments

July 2015

8% of Year Completed

 

Amount Account Interest Interest
Financial Institution Invested Number Rate Earned

  State of New Mexico

     Local Government Investment Pool 10,593,127 7102-1348 0.147% 0

  

Plus deposits 0

Less withdrawals 0

  Total LGIP investments 10,593,127 0

Capital Projects 7/31/2015

Vehicles 2,812.94

Technology Upgrade 126,395.91

JASI 37,793.44

WHM South Gallery 266,594.43

Baseball Field 30,162.95

Rodeo Arena 29,724.34

Luminis Software 2,993.00

Landscaping 342,875.60

Campus Signage 2,801.67

Roof Replacement 27,382.26

Dorm/Apartment Refurbish 93,390.03

Campus Construction 387,539.89

Oil & Gas Training 161,956.06

Public Sector 19,227.00

Campus Security 112,954.01

Lumens Software-Distance Learng 5,000.00

Copier Replacement 274.00

Non-Recurring Compensation 152,169.10

Athletics 148,317.53

Student Life Programming 12,260.28

Warehouse/Cont Ed Remodel 1,464.99

Succession Plan 108,152.25

Energy Technology Equipment 300,000.00

WHM Exhibits 110,798.78

Mansur Hall Upgrades 51,043.75

Senior Warm Water Wellness Ctr 3,500,000.00

Driving Range Upgrades 200,000.00

Cosmetology Remodel 700,000.00

Equine Program 30,505.53

Entertainment Technology 2,300,215.30

Cafeteria Upgrade 232,159.72

Channel 19 Upgrade 36,244.62

FERPA & Title IX 9,459.00

Equestrian Center 3,000,000.00

Bob Moran Upgrades 91,335.43

Campus/Hospital Fencing 200,000.00

Turf Replacement 184,175.00

Watson Hall Theater 238,511.90

WHM Titanic Exhibit 18,500.00

Mary Hagelstein Upgrades 100,000.00

HVAC Software-Central Plant 200,000.00

Infrastructure Upgrade 1,008,635.02

Cadet Supplement 22,137.54

Workforce Training Contingency 4,678.04
Total 14,610,641.31

NOTE:  Capital projects total does not include encumbered funds



 
 

NEW MEXICO JUNIOR COLLEGE 
Vice President for Finance 

5317 Lovington Highway 

Hobbs, NM 88240 

Phone: (575)492-2770 

Fax:     (575)492-2768 

 

 

To:     New Mexico Junior College Board members 

From: Dan Hardin  

RE: RPSP 

Date: August 12, 2015 

  

 

Board members, 

 

Each year the NMJC Board is asked to approve the request to the Higher Education Department to 

continue the funding for RPSPs (Research & Public Service Projects) for the next fiscal year.  New 

Mexico Junior College will be submitting requests to HED to continue the funding for the Lea County 

Distance Education Consortium, Nurse Expansion, Oil and Gas Training, and Athletics. The RPSPs are 

competitive funds that Dr. McCleery and Dr. Rhodes have lobbied for each year to keep the funding 

streams alive.  It is an important portion of the NMJC funding stream to continue the RPSP funding for the 

coming year. 

 

We respectfully request your approval to submit a request for the continuation of the RPSP projects.   

 

    

Respectfully, 

 

 

Dan Hardin 





NEW MEXICO HIGHER EDUCATION DEPARTMENT 
           SUSANA MARTINEZ                    DR. BARBARA DAMRON 

     NEW MEXICO GOVERNOR                                   CABINET SECRETARY 

 
 

 

2044 Galisteo Street, Santa Fe, NM  87505 
Phone: (505) 476-8400  -  www.hed.state.nm.us 

 

2015 YEARLY CAPITAL PROJECTS SUMMER SESSION 

 August 4th, 5th, 6th, 11th, and 12th, 2015  

Project Evaluation Form 

Deadline to submit this form to NMHED is June 1, 2015 

Institution:  New Mexico Junior College 

Name and Branch (if applicable). 

Project Title:  Allied Health Building 

Please be descriptive 

Project Description: Planning, design, engineering, equipment, furniture, and 

construction of an approximately 23,200 square foot single story building on the 

campus of New Mexico Junior College. To be used for the NMJC Allied Health 

program.   

Be thorough in description. Include location (Include an attached campus map), square 

footage, usage, spaces, number of floors, and other pertinent information.  

Project Cost:  $4,000,000.00  The preliminary estimates for the proposed 23,200 

square foot Allied Health building is around $300.00 per square foot.  This 

estimate was provided by Dekker Perich Sabatini based on knowledge of 

construction in Lea County. 

List the amount that will be requested for funding. Explain how the cost was determined: 

i.e. cost per square foot, design professional’s estimate, estimator, related project, etc. 

Priority: One 

Please list the priority of this project among those projects that will be presented by your 

institution to the Committee. 

Space Utilization: Using the information provided by the HED, New Mexico Junior 

College has 428,561 square feet of I&G space. Comparing the I&G square footage 

to the I&G FTE minus the Web FTE the square footage is 392. 



2 

 

Please review your Instructional and General Square Feet per Full Time Enrollment 

shown on Form 03 – 2014 NMHED IG Sq Ft: If there is a difference of 5% or greater in  

 

Full-Time Student Enrollment Trends: NMJC enrollment is significantly affected 

by the up and down cycles of the “boom or bust” oil and gas economy and tracks 

in tandem with the local unemployment rate.  History indicates that when the 

local unemployment rate drops below 5%, the NMJC enrollment decreases.  If the 

unemployment rate rises above 5%, NMJC enrollment increases. As one can see 

by the data below, when unemployment drops below 5% the rate of NMJC student 

decline is extremely steep and when the unemployment rate moves above the 5% 

threshold the rate at which students return to the NMJC campus is very slow. 

 
Year: 

 
Fall FTE: 

Prior year 
Unemployment (Lea Co.) 

NM State 
Unemployment 

2014 1697 4.3% 6.5% 

2013 1,651 4.1% 6.9% 

2012 1,627 5.2% 7.4% 

2011 1,966 7.3% 7.9% 

2010 1,810 7.1% 6.8% 

 

Below you will find the enrollment trends for the Allied Heath Program at NMJC. 

Enrollments in this area are somewhat sensitive to the economy but the real 

issue for NMJC is that we are unable to meet regional demand for licensed nurses 

and other allied health professions. Our program is bound by lack of available 

facilities. We can add necessary faculty capacity but do not have the requisite 

training labs and suitable classrooms to serve larger cohorts of students. We do 

have qualified students on the waiting list but are unable to accommodate them 

at this time.   

Allied Health Enrollment First Semester Students Total Enrollment 

Fall 2014 34 74 

Fall 2013 29 58 

Fall 2012 40 62 

Fall 2011 32 58 

Fall 2010 34 47 

 

According to Economic Modeling Specials, Intl., demand for trained nurses in our 

region is expected to grow by 26% over the next eight years and demand for 

associated health care professionals is expected to grow by 14% over the next 

eight years. NMJC is currently unable to expand the current nursing program and 



3 

 

add key allied health programs given the physical limitations of our training 

facilities. 

 

Please review your institution’s Full-Time Enrollment trends from previous academic 

year (not including Summer Semester). What is the enrollment in the program (not the 

overall student enrolment, just program) that the building will support? Has there been 

growth in overall and program enrollment? Or has there been a decline? Describe how 

the project is expected to impact FTE trends. 

Timeline for project completion:  Planning and design will begin in the Fall of 

2015. The construction will begin in June of 2017 and be completed by December 

of 2018. 

 

What is the anticipated duration of the project, from start to finish? Assuming your 

institution gets 100% of this request; will the funding support a phased or the full 

project? 

Funding from other sources: $705,000.00 in STB funds were awarded during the 

2015 Special Session for the Allied Health Building, additionally New Mexico 

Junior College will allocate $2,250,000.00 from the local Oil and Gas mill levy 

taxes for this project. Total project is anticipated to be $6,955,000.00. 

Detail other sources that will be utilized for project completion.  

5 year history of capital project funding: Please see attached spreadsheet. 

Green Screen for Buildings: New Mexico Junior College will follow the 

requirements set out in Executive Order 2006-001, LEED, and Target Finder, using 

energy efficient lighting, water saving fixtures, more insulation, and the 

recommended roofing solution. 

 

Define how the project will achieve the requirements listed in the State of New Mexico 

Executive Order 2006-001. If appropriate, add the LEED checklist and energy model 

(see email attached data spreadsheet). 

Safety:  The facility will be incorporated into the NMJC security camera system 

and will be monitored by NMJC security personnel.  Since the facility will be 

located on a lighted parking area which is in close proximity to lighted parking 

area of Lea Regional Medical Center, security and safety for students will be 

significantly enhanced.  Lea Regional Medical Center is adjacent to the NMJC 
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campus and is the location where NMJC nursing students and faculty can go for 

their required clinical practice.  To facilitate mass distribution of emergency 

messages, a system of speakers will be placed inside and outside of the facility.  

All safety measures will be installed to protect the public, students, and the 

facility.  Adequate parking will be built into the site location and final plan. 

 

Define how the project will incorporate building security applications into the facilities 

(lighting, parking proximity, basic security devices, electronic access devices, etc.). 

Programmatic use of building:  The construction of the Allied Health Building 

allows New Mexico Junior College to expand and grow the Allied Health 

programs.  The current facility is space limited, antiquated and limits the number 

of successful students in the Allied Health program.  The Allied Health facility is a 

priority for New Mexico Junior College as can be seen on page 66 of the NMJC 

Facilities Master Plan that was approved by the NMJC Board in December of 

2005. 

 

Define the purpose of the project and how it will affect enrollment and/or degree 

production, especially for high need areas in the state or your area of service. How does 

the project relate to the five-year plan for your institution?   

Language for appropriation: Planning, design, engineering, equipment, furniture, 

and construction of an Allied Health building.  

 

Please input the language that would be included in the legislative bill if this project 

were to be recommended for funding. (Example: to plan, design, construct, equip or 

renovate Building x) 
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****Note:  

 Committee members will be given a copy of your institution’s five-year plan 

submitted to NMHED. 

 NMHED will provide binders for Capital Projects Committee members that will 

include for each institution this form, a matrix with space utilization numbers, full-

time enrollment trends, and five-year plans. If your institution would like for the 

Committee to review additional information, please bring ten (10) copies and plan 

to distribute them at the hearing. NMHED will not copy and distribute 

additional/other presentation documents for institutions.  



NEW MEXICO HIGHER EDUCATION DEPARTMENT 
           SUSANA MARTINEZ                    DR. BARBARA DAMRON 

     NEW MEXICO GOVERNOR                                   CABINET SECRETARY 

 
 

 

2044 Galisteo Street, Santa Fe, NM  87505 
Phone: (505) 476-8400  -  www.hed.state.nm.us 

 

2015 YEARLY CAPITAL PROJECTS SUMMER SESSION 

 August 4th, 5th, 6th, 11th, and 12th, 2015  

Project Evaluation Form 

Deadline to submit this form to NMHED is June 1, 2015 

Institution: New Mexico Junior College 

Name and Branch (if applicable). 

Project Title: Sustainable Energy Development 

Please be descriptive 

Project Description: Planning, design, engineering, equipment, construction, and 

installation a one to two MW AC ground-mounted photovoltaic system covering 

approximately 15 acres of land located on the campus of New Mexico Junior 

College.    

Be thorough in description. Include location (Include an attached campus map), square 

footage, usage, spaces, number of floors, and other pertinent information.  

Project Cost: $4,000,000.00, projections were developed using input from the 

Manager of Lea County Electric Coop.  Lea County Electric Coop is very 

knowledgeable in generation, wind generation, and Photovoltaic generation. 

List the amount that will be requested for funding. Explain how the cost was determined: 

i.e. cost per square foot, design professional’s estimate, estimator, related project, etc. 

Priority: Two 

Please list the priority of this project among those projects that will be presented by your 

institution to the Committee. 

Space Utilization: Using the information provided by the HED, New Mexico Junior 

College has 428,561 square feet of I&G space. Comparing the I&G square footage 

to the I&G FTE minus the Web FTE the square footage is 392. 

Please review your Instructional and General Square Feet per Full Time Enrollment 
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shown on Form 03 – 2014 NMHED IG Sq Ft: If there is a difference of 5% or greater in  

 

Full-Time Student Enrollment Trends: NMJC enrollment is significantly affected 

by the up and down cycles of the “boom or bust” oil and gas economy and tracks 

in tandem with the local unemployment rate.  History indicates that when the 

local unemployment rate drops below 5%, the NMJC enrollment decreases.  If the 

unemployment rate rises above 5%, NMJC enrollment increases. As one can see 

by the data below, when unemployment drops below 5% the rate of NMJC student 

decline is extremely steep and when the unemployment rate moves above the 5% 

threshold the rate at which students return to the NMJC campus is very slow. 

 
Year: 

 
Fall FTE: 

Prior year 
Unemployment (Lea Co.) 

NM State 
Unemployment 

2014 1697 4.3% 6.5% 

2013 1,651 4.1% 6.9% 

2012 1,627 5.2% 7.4% 

2011 1,966 7.3% 7.9% 

2010 1,810 7.1% 6.8% 

 

The College has completed an Alternative Degree option and additional phases of 

sustainable energy programs are in the development stages.  The College is in 

need of the working environment to give the students the hands-on experience to 

have, a two year degree program with face-to-face and online offerings.  

Additionally, the College is working on the offerings for the dual credit program 

to give high school students opportunities to experience and learn about all 

phases of energy industries.  The College has been developing certificate 

programs that would provide training in the traditional energy field such as 

technician (linemen) training for electrical energy providers.  There is a great 

demand and opportunity for young men and women with technical training in the 

energy fields. In the electrical energy industry there is a large void of trained 

technicians in all phases of the field.  The area electrical providers cannot find 

qualified young people to come into the industry. The same is true for the wind 

and solar providers. Many technicians are older and there is a lack of young 

technically trained people to fill the positions that will be opening up due to 

retirements. Rural Electric Coops nationwide have expressed a concern about the 

large number of upcoming retirements and the need for trained experienced 

young people to come in and take these positions over the next few years.   
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Please review your institution’s Full-Time Enrollment trends from previous academic 

year (not including Summer Semester). What is the enrollment in the program (not the 

overall student enrolment, just program) that the building will support? Has there been 

growth in overall and program enrollment? Or has there been a decline? Describe how 

the project is expected to impact FTE trends. 

Timeline for project completion: Design and engineering will begin in the spring 

of 2017. The construction will begin in June of 2017 and be completed by 

December of 2018. 

What is the anticipated duration of the project, from start to finish? Assuming your 

institution gets 100% of this request; will the funding support a phased or the full 

project? 

Funding from other sources: None, total project is estimated to cost $4000,000. 

Detail other sources that will be utilized for project completion. 

Green Screen for Buildings: Where appropriate for this project, New Mexico 

Junior College will follow the requirements set out in Executive Order 2006-001, 

LEED, and Target Finder, using energy efficient lighting, water saving fixtures, 

more insulation, and the recommended roofing solution. 

 

Define how the project will achieve the requirements listed in the State of New Mexico 

Executive Order 2006-001. If appropriate, add the LEED checklist and energy model 

(see email attached data spreadsheet). 

Safety: The Wind Generating and Photovoltaic area will be incorporated into the 

NMJC security camera system and will be monitored by NMJC security 

personnel.  The entire facility is and will be surrounded by safety fencing and 

have security lighting covering the entire space.   

 

Define how the project will incorporate building security applications into the facilities 

(lighting, parking proximity, basic security devices, electronic access devices, etc.). 

Programmatic use of building: The development of the Sustainable Energy site 

will enhance the educational capabilities of the NMJC Energy Technology 

program and will provide the College with a source of renewal energy that will 

partially offset utility operating cost.   The development of the photovoltaic  
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electricity is described on page 26 of the NMJC Facilities Master Plan that was 

approved by the NMJC Board in December of 2005. 

 

Define the purpose of the project and how it will affect enrollment and/or degree 

production, especially for high need areas in the state or your area of service. How does 

the project relate to the five-year plan for your institution?   

Language for appropriation: Planning, design, engineering, equipment, 

construction, and installation of a one to two Megawatt AC ground mounted 

photovoltaic system located on the campus of New Mexico Junior College.  

 

Please input the language that would be included in the legislative bill if this project 

were to be recommended for funding. (Example: to plan, design, construct, equip or 

renovate Building x) 
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****Note:  

 Committee members will be given a copy of your institution’s five-year plan 

submitted to NMHED. 

 NMHED will provide binders for Capital Projects Committee members that will 

include for each institution this form, a matrix with space utilization numbers, full-

time enrollment trends, and five-year plans. If your institution would like for the 

Committee to review additional information, please bring ten (10) copies and plan 

to distribute them at the hearing. NMHED will not copy and distribute 

additional/other presentation documents for institutions.  
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MEMORANDUM OFUNDERSTANDING
AMONG THECITY OFHOBBS, THEBOARD OFEDUCATION OFHOBBSMUNICIPAL
SCHOOLDISTRICT, NEW MEXICO JUNIORCOLLEGEAND LEA COUNTY FORTHE

DESIGN, CONSTRUCTION, OPERATION AND JOINTUSE
OFA HEALTH W ELLNESSAND LEARNING CENTER

ThisMemorandum ofUnderstanding (“MOU”) ismadeby and among theCity ofHobbs
(“City”), New MexicoJuniorCollege(“NMJC”), theBoardofEducationofHobbsMunicipal
SchoolDistrict(“District”)andLeaCounty, New Mexico(“County”)effectiveasofthedatethat
allofthepartieshaveexecutedthisMOU andNMJC’sparticipationinthisMOU hasbeen
approvedforfundingbytheNew MexicoHigherEducationDepartmentascontemplatedby
Section 3(a)(i), (ii) and (iii) and, ifrequired, the City shallhave obtained New Mexico
DepartmentofFinanceapprovalofthisMOU (“EffectiveDate”).

RECITALS

A. TheCity, NMJC, theDistrictand theCounty desireto cooperatively constructand
maintainahealthwellnessandlearningcenterwithamenitiesthatincludeanindoorlappool,
largecompetitiveswimming poolwith diving area, warm waterpool, dressing and shower
rooms, spectatorseating, officespace(including administrativewelcome/check-in desk) and
meeting/multi-purposespace, securestoragespace, agymnasium, exerciseareaswithfitness
equipment, instructionalspace, indoorplay structure, indoorartificialturffield and outdoor
improvementsincludingparkingareasandconnectionsforfoodtrucks, aswellassuchother
amenitiesthatmaybeapprovedbythepartiesandconstructedwithinbudget(the“W ellness
Center”), theuseofwhichwillbesharedbytheCity, NMJC andtheDistrict. Theanticipated
amenitiesfortheW ellnessCenteraredescribedinmoredetailonExhibitA.

B. The parties have determined that joint participation in the design, construction,
maintenanceanduseoftheW ellnessCenterassetforthinthisMOU willbenefittheparties, the
studentsofNMJCandtheDistrict, andtheresidentsoftheCityandtheCounty.

C. TheW ellnessCenterwillreplaceoutdatedfacilitiescurrentlyoperatedbyNMJC, the
CityandtheDistrict, andproviderecreational, fitnessandlearningopportunitiesforNMJC and
Districtstudents, CityresidentsandCountyresidents. Bycombiningtheirresourcestheparties
canprovideforasinglefacilitytoservealloftheirneeds, withmoreamenities, andatacostthat
wouldbelowerthanconstructingandmaintainingseparatefacilities.

D. NMJC currentlyownsandoperatesanoutdatedandnonfunctionalfacilityknownasthe
DelNorteCenter, whichhastheonlywarm waterpoolinLeaCounty. TheDelNorteCenter,
whichislocatedoff-campus, isusedbyNMJCforclassesandNMJC-sponsoredactivitiesand, in
addition, isavailableforusebyNMJC students. Builtin19 79 , theDelNorteCenterispastits
usefuleconomiclifeandwasdesignedforpurposesthatarenotconsistentwiththeneedsof
NMJC. TheDelNorteCenterisscheduledtobedecommissionedassoonasareplacementcan
bebuilt. NMJChasdeterminedthattheW ellnessCentercanfunctionassuchareplacementata
potentiallylowercosttoNMJC thanafacilityseparatelyconstructed, ownedandmaintainedby
NMJC.



2

E. TheDistrictowns, andtheCityoperates, awatersportsfacility, withacompetition-size
indoorpoolanddivingarea, knownasthe“DemariusBadgerNatatorium”(“Natatorium”). The
Natatorium isusedforwatersportsteam practicesandcompetitivemeets. LiketheDelNorte
Center, theNatatorium iswellpastitsuseful, functionallifeandtheDistrictneedstoreplacethe
facility. TheW ellnessCenterwillreplacetheNatatorium, whichwillbedecommissionedand
re-purposed. ThecoststotheDistricttodesign, constructandmaintaintheW ellnessCenterin
cooperationwiththeotherparties, willbepotentiallylessthanthecoststheDistrictwouldincur
tobuildandmaintainanew natatorium onitsown.

F. TheCityisinneedofacommunityrecreationfacilitythathastheamenitiestoprovidea
varietyofrecreationalopportunitiestothegeneralpublic, includingswimming, fitnessactivities
andrecreationalclasses. TheW ellnessCentercanfulfilltheseneeds. TheCityhasdetermined
thatworkingjointlywiththepartiesunderthisMOU willallow theCitytodevelopabetter
facility, withmoreamenities, thantheCitycouldobtainfortheamountofitscontributionsunder
thisMOU alone.

G. TheCityenteredintoacontractfortheacquisitionofapproximately12.8 acresoflandon
whichtheW ellnessCenterwillbebuilt(“CenterLand”). TheCenterLand, describedonExhibit
B, islocatedadjacenttotheNMJCCampus. TheCitystructuredtheacquisitionsothattheseller
willconvey undivided interests in the CenterLand to NMJC, the City and the District
(“Owners”), astenantsincommon. Inaddition, theCityiswillingtocontributeFiftyMillion
Dollars($50,000,000.00) towardsthecosttodesign, constructandequiptheW ellnessCenter,
consistingofTwenty-FiveMillionDollars($25,000,000.00) ofunrestrictedgeneralfundsand
Twenty-Five Million Dollars($25,000,000.00) ofprivate grantfunds. The City willalso
contributefundsfortheon-goingmaintenanceandrepairoftheW ellnessCenterinaccordance
withthisMOU.

H. NMJC iswillingtocontributetowardsthecosttodesignandconstructtheW ellness
CenterFiveMillionDollars($5,000,000.00)from proceedsofgeneralobligationbondsapproved
bythevotersinNew MexicoinNovemberof2014 (“GeneralObligationBonds”), subjectto
approvalofthecontributionsbytheNew MexicoHigherEducationDepartment(“NMHED”), of
whichFiftyThousandDollarsmustbespentforArtinPublicPlacesandanadditionalFive
MillionDollars($5,000,000.00)from milllevyfunds. Inadditiontothiscapitalfunding, NMJC
iswillingtocontributefundsfortheon-goingmaintenanceandrepairoftheW ellnessCenterin
accordancewiththisMOU.

I. TheDistrictiswillingtocontributeOneMillionDollars($1,000,000.00) oflocalbond
fundstowardsthecoststodesignandconstructtheW ellnessCenter. Inaddition, theDistrictis
willingtocontributefundsfortheon-goingmaintenanceandrepairoftheW ellnessCenterin
accordancewiththisMOU.

J. TheCounty hasdetermined thattheW ellnessCenterwillbeaquality oflifeasset
benefitting County residents. The W ellness Center willprovide fitness and recreational
opportunitiesto County residents, and offersthe potentialofattracting new businessand
residentstotheCounty. ForthatreasontheCountyiswillingtocontributetowardstheon-going
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costsofmaintainingtheW ellnessCenter, inaccordancewiththisMOU. TheCountyisnot
contributinganyfundstothecapitalcostsfortheW ellnessCenterbecauseitisleadingand
fundingotherqualityoflifeinitiativesinLeaCounty.

K. ThepartiesestimatethatitwillcostSixty-OneMillion Dollars($61,000,000.00) to
design, constructandequiptheW ellnessCenter. TheCitywilldesigntheW ellnessCenter,
subjecttoapprovalofthedesignandconstructiondocumentsbytheOwners, andconstructthe
W ellnessCenterinaccordancewiththeconstructiondocumentsapprovedbytheOwners. As
requiredbytheNMHED, theW ellnessCenterwillbedesignedandconstructedtoqualifyfor
SilverLEED certification, orbetter.

L. OncetheW ellnessCenteriscompleted, thepartieswillshareinthecostofutilitiesand
themaintenanceoftheW ellnessCenterandtheuseoftheW ellnessCenterwillbesharedbythe
City, NMJC andtheDistrict, inaccordancewiththisMOU. Thecostsoftheprogramsand
activitiesthattheCity, NMJCandtheDistrictconductattheW ellnessCenterwillbepaidbythe
sponsoringentityandwillnotbeshared.

AGREEMENT

NOW , THEREFORE, thepartiesagreeasfollows:

1. CenterLand; Off-Site Improvements. The City isparty to aseparatedevelopment
agreement (“Development Agreement”) with the current owner of the Center Land
(“Developer”), pursuantto which theCity shallcausetheDeveloperto convey titleto the
Ownersastenantsincommon, witheachowningaseparateundividedinterestinthelandin
proportiontotheirinitialcapitalcontributions(City82%, NMJC 16.4% andDistrict1.6%), free
andclearofallliensandencumbrancesotherthananyeasementsofrecordthatwillnotinterfere
withtheconstructionandoperationoftheW ellnessCenterandotheritemsapprovedbythe
Owners. TheCityshallcauseatitleinsurancepolicytobeissuedtotheOwners. Theform ofthe
deed conveying the land shallbe subjectto approvalby the Owners. Pursuantto the
DevelopmentAgreement, the City shallcause alloff-site roadways, utilitiesand drainage
improvementsrequiredfortheW ellnessCentertobeconstructedandbringallrequiredutilities
totheboundaryoftheCenterLand, orlocatedinanadjacentpublicrightofway(collectively,
“Off-SiteImprovements”). TheprojectedcostoftheOff-SiteImprovementsisFourMillion
Dollars($4,000,000.00). TheCityshallbethesoleowneroftheOff-SiteImprovementsandall
incomegeneratedfrom theDevelopmentAgreement. Noneoftherevenuegeneratedfrom the
DevelopmentAgreementshallbedeemedW ellnessCenterincomeordepositedintheCity’s
SpecialRevenueFundestablishedfortheW ellnessCenter.

2. W ellnessCenterDesignandConstruction. TheW ellnessCenterwillbeconstructedon
the CenterLand, in accordance with design and construction documentsapproved by the
Owners. TheCityshalldesigntheW ellnessCenterandprepareconstructiondocumentsforthe
construction oftheW ellnessCenter, subjectto theapprovaloftheotherparties, using the
servicesofalicensedarchitect(“Architect”). ThedesignoftheW ellnessCentermustqualifythe
W ellnessCenterforSilverLEED certification, orbetter. ThepartiesanticipatethattheW ellness



4

CenterwillincludetheamenitiesandfeatureslistedonExhibitA, subjecttomodifications,
additionsanddeletionsthatmaybeapprovedbythepartiesduringthedesignprocess.

a. OncetheSchematicDesignDocumentshavebeenapprovedbytheOwners, the
CityshallcauseDesignDevelopmentDocumentstobepreparedforapprovalby
theOwner. BasedontheapprovedDesignDevelopmentDocuments, theCity
shallcauseConstructionDocumentstobepreparedforapprovalbytheOwners,
subjecttothefollowinglimitation. ApprovaloftheConstructionDocumentsby
NMJC and the Districtshallbe limited to confirming thatthe Construction
Documentsconform tothedesignanddetailsreflectedintheSchematicDesign
DocumentsandDesignDevelopmentDocumentsapprovedbytheOwners. Once
theConstructionDocumentshavebeenapprovedbytheOwners, anyvariances
from orchangesto theConstruction Documentsshallbesubjectto theprior
approvalofalloftheOwners. However, changeorderstotheCity’scontractfor
theconstructionoftheW ellnessCenterimplementingtheapprovedchangesfor
theConstructionDocumentsshallnotbesubjecttotheOwners’approval.

b. TheCityshallcausetheW ellnessCentertobeconstructedinaccordancewiththe
ConstructionDocumentsapprovedbytheOwners, usingtheservicesofaNew
Mexicolicensedconstructioncontractor(“Contractor”). Duringthedesignand
constructionoftheW ellnessCenter, theCityshallprovideregularupdatesonthe
progressoftheprojecttotheotherOwnersandrespondtoreasonablerequests
from NMJC andtheDistrictforinformationregardingtheproject. Inaddition,
representativesofNMJC and the Districtwillbe given notice ofallon-site
construction progressmeetingsand may assign arepresentativeto attend the
meetings.

c. TheArchitectandContractorshallbeengagedbytheCityinaccordancewiththe
applicableStatestatutes, includingtheNew MexicoProcurementCode, andCity
policiesandprocedures. TheawardofcontractstotheArchitectandContractor
(eitherasaGeneralContractororaConstructionManageratRisk) shallbemade
inthesolediscretionoftheCityCommission;provided, however, allcontracts
enteredintobytheCityforthedesignorconstructionoftheW ellnessCentershall
includethefollowingprovisions:

i. NMJC and theDistrict, asco-ownersoftheproject, willbenamed as
intendedthirdpartybeneficiariesinallsuchcontracts.

ii. TheindemnityprovisionsinsuchcontractsshallincludeNMJC andthe
Districtasindemnifiedparties.

iii. NMJC andtheDistrictwillbenamedasadditionalinsuredsunderthe
architect’sandcontractor(s)’commercialliabilityinsurance. W ithrespect
tothecontractor(s)’commercialliabilityinsurance, NMJCandtheDistrict
shallbenamedasadditionalinsuredsastobothon-goingandcompleted
operations, byendorsement.
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iv. Thearchitectandcontractor(s) shallprovidecertificatesofinsuranceto
NMJC andtheDistrictandprovideupdatedcertificatesbeforetheprior
certificatesexpire.

d. ThepartiesanticipatethattheconstructionoftheW ellnessCenterwillcommence
onoraboutMarch1, 2016 andbecompletedbyDecember31, 2017, subjectto
anyapprovedextensionofsuchdatepermittedbytheconstructioncontractforthe
W ellnessCenter.

3. CapitalFunding. InadditiontotheconveyanceoftheCenterLand, theCityagreesto
contributeFifty Million Dollars($50,000,000.00) aspartialfunding forthecostto design,
constructandequiptheW ellnessCenter, tobeallocated(i.e., appropriated)toaSpecialRevenue
Fund established bytheCityfortheW ellnessCenterunderacapitaldevelopmentaccount.
NMJCagreestocontributeatotalofTenMillionDollars($10,000,000.00)aspartialfundingfor
thecoststodesignandconstructtheW ellnessCenter, whichincludesFiftyThousandDollars
($50,000.00) designatedforPublicArt, subjecttoapprovaloftheNMHED andthetermsand
conditionsofthisMOU. NMJC’scontributionsfordesigncostswillonlybemadewhenthe
followingconditionshavebeensatisfied: (i) theCenterLandshallhavebeenconveyedtothe
Ownersastenantsincommon, (ii) theagreementbetweentheCityandtheArchitectprovides
thatNMJC isathirdpartybeneficiaryandco-ownerofthedesigndocumentsandconstruction
documentsfortheW ellnessCenter, and(iii)theCityshallhaveprovidedprooftoNMJCandthe
DistrictthattheCity’sentireFiftyMillionDollarcontributionforthecoststodesign, construct
andequiptheW ellnessCenterhasbeenallocatedtheSpecialRevenueFundfortheW ellness
Centerandappropriatedtothecapitaldevelopmentaccount. TheDistrictagreestocontribute
OneMillionDollars($1,000,000.00) aspartialfundingforthecosttoconstructtheW ellness
Center. ItshallbeaconditionofNMJC’sandtheDistrict’sobligationstomaketheirrespective
contributionsforpartialfundingofthecoststoconstructtheW ellnessCenterthat(i)theOwners
shallhaveapprovedthefinalconstructiondocumentsfortheW ellnessCenter, (ii)aconstruction
permitshallhavebeenissuedfortheproject, and(iii) theOwnersshallhaveapprovedafinal
budget for the design, construction and equipping of the W ellness Center, including
contingencies (“Capital Budget”), that does not exceed Sixty-One Million Dollars
($61,000,000.00)intotal, subjecttothefollowing. AnyOwnermayelecttocontributefundsin
additiontotherequiredinitialcapitalcontributionsdescribedabove, topaydesign, construction
andequippingcostsinexcessof$61,000,000.00, inwhicheventthefinalCapitalBudgetmay
exceed$61,000,000.00 bytheamountoftheadditionalcontributionsmadeandactuallyallocated
to the SpecialRevenue Fund for the W ellness Center and appropriated to the capital
developmentaccount.

a. Ifthe foregoing conditions are satisfied, then NMJC shallmake its capital
contributions for the W ellness Center in accordance with the following
procedures.

i. Provided that NMJC has received an executed amendment to the
agreementbetweentheCityanditsArchitectfortheW ellnessCenterthat
namesNMJCandtheDistrictasthirdpartybeneficiariesandco-ownersof
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thedesigndocuments, plansandspecificationspreparedbytheArchitect
fortheW ellnessCenter, NMJC shallreimbursetheCity forexpenses
incurred for designing the W ellness Center, preparing construction
documents and obtaining construction permits, to be paid from the
proceedsoftheGeneralObligation Bondsup to amaximum ofFour
MillionNineHundredFiftyThousandDollars($4,9 50,000.00) andFifty
Thousand Dollars ($50,000.00) for Artin Public Places, subjectto
approval from the NMHED in accordance with the Memorandum
ConcerningDraw ProceduresforNew MexicoJuniorCollegeHealthand
W ellnessCenterattachedasExhibitC. NMJC willreimburseonlysuch
expenses thatare incurred afterthe date ofthe sale ofthe General
ObligationBonds. TheCityshallinvoiceNMJC forthisreimbursement
andincludewiththeinvoicedocumentationreasonablysubstantiatingthe
amountofthereimbursementrequestedincludingcopiesoftheaccount
ledgerfortheproject, alistofallexpensesbydate, vendorname, purpose
andamountandthesupportingbillinginvoicesfrom theArchitectand
other applicable vendors. The City shall provide any additional
information or documentation required by the NMHED in order to
authorizethepaymenttoNMJC. NMJC shallonlybeobligatedtomake
anypaymentsunderthissubparagraph3(a)(i) iftheNMHED authorizes
suchpaymentsfrom theGeneralObligationBonds. NMJC andtheCity
shalljointapplyfortheFiftyThousandDollars($50,000.00) offunding
from ArtinPublicPlaces.

ii. IfthereimbursementspaidbyNMJC undersubparagraph(i) abovefor
design costsarelessthan FourMillion NineHundred Fifty Thousand
Dollars($4,9 50,000.00), then following thedatethattheCityissuesa
noticetoproceedwiththeconstructionoftheW ellnessCenter, NMJCwill
reimbursetheCity forcostsincurred forconstruction oftheW ellness
Center(“ConstructionCosts”)inanamountequaltothedifference, tobe
paidfrom thebalanceoftheproceedsoftheGeneralObligationBonds,
subjecttoapprovalfrom theNMHED. TheCityshallinvoiceNMJC for
thisreimbursementandincludewiththeinvoiceacopyoftheaccount
ledgerfortheproject, alistofallexpensesbydate, vendorname, purpose
andamountandcopiesofdraw requests, signedbytheContractorand
certified by the Architect, and other documentation reasonably
substantiatingtheamountofthereimbursementrequested. TheCityshall
provide any additionalinformation ordocumentation required by the
NMHED inordertoauthorizethepaymenttoNMJC. NMJCshallonlybe
obligatedtomakeanypaymentsunderthissubparagraph3(a)(ii) ifthe
NMHED authorizessuchpaymentsfrom theGeneralObligationBonds.

iii. After the Four Million Nine Hundred Fifty Thousand Dollars
($4,9 50,000.00)ofreimbursementsfordesignandconstructioncostsfrom
theproceedsoftheGeneralObligationBondspursuanttosubparagraph(i)
and(ii)above, havebeenexpendedandreimbursedbyNMHED from the
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GeneralObligation Bonds, NMJC willcontribute an additionalFive
Million Dollars ($5,000,000.00) as partial funding for the costs to
constructthe W ellness Center. This additionalFive Million Dollars
($5,000,000.00)shallbepayableinmonthlyinstallmentscommencingon
thelatertooccurofthedatetheW ellnessCenterisapproximatelyforty
percent(40%) complete, ascertifiedbytheArchitect, andthedatethat
NMHED haspaidNMJC the$5,000,000.00 ofreimbursementsfrom the
GeneralObligation Bonds, asdescribed in subparagraphs3(a)(i)and(ii)
above. TheCityshallinvoiceNMJC monthlyinanamountequaltoeight
percent(8%)(orsuchotherpercentageasNMJC andtheCitymayagree)
oftheeligibleconstruction costsincurred untilthe$5,000,000 ispaid,
withanyoutstandingbalancebilledwhenthecertificateofoccupancyis
issuedfortheW ellnessCenter. Theinvoicesshallincludedocumentation
reasonablysubstantiatingtheamountofthepaymentrequested, consistent
withtheCity’sexistingaccountingpractices. TheCityshalldepositsuch
contributionsintheCity’sSpecialRevenueFundfortheW ellnessCenter,
forcredittothecapitaldevelopmentaccountestablishedfortheW ellness
Centerandusesuchcontributionsonlyforthepaymentofthedirectcosts
incurredbytheCitytoconstructtheW ellnessCenter.

b. The Districtshallcontribute One Million Dollars ($1,000,000.00) as partial
fundingforthecoststoconstructtheW ellnessCenter. TheDistrict’scontribution
shallonlybemadewhenthefollowingconditionsaresatisfied: (i) theCenter
LandisconveyedtotheOwnersand(ii)theagreementbetweentheCityandthe
Architectprovides thatthe Districtis a third party beneficiary under the
agreement. TheDistrict’scontributionsshallbeappliedtothefirstOneMillion
Dollars ($1,000,000.00) of construction costs incurred by the City for the
W ellnessCenter. TheCityshallinvoiceDistrictandincludewiththeinvoicea
copyoftheaccountledgerfortheproject, alistofallexpensesbydate, vendor
name, purposeandamountandcopiesofdraw requests, signedbytheContractor
andcertifiedbytheArchitect, andotherdocumentationreasonablysubstantiating
theamountofthereimbursementrequesteduntilDistricthaspaidtheentireOne
Million Dollars ($1,000,000.00) contribution. City shall deposit such
contributionsintheCity’sSpecialRevenueFundestablishedfortheW ellness
Centerand use such contributionsonly forthe paymentofthe directcosts
incurredbyCitytoconstructtheW ellnessCenter.

c. The City shallcontribute Fifty Million Dollars ($50,000,000.00) as partial
fundingforthecoststodesign, constructandequiptheW ellnessCenter. The
City’s$50,000,000.00 contribution shallbeallocated (i.e., appropriated) to the
SpecialRevenueFundestablishedbytheCityfortheW ellnessCenterpriorto
commencementoftheconstruction oftheW ellnessCenter. Only theCity’s
contributionshallbeusedtopurchaseequipment, suchasexerciseequipment,
desks, cabinetsandanyotherpersonalpropertyincludedintheCapitalBudgetfor
theW ellnessCenterandallsuchpersonalpropertyshallbethepropertyofthe
City.
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d. IfuponcompletionoftheW ellnessCenterandtheinstallationoftheequipment
fortheW ellnessCenter, thereareanysurplusfundsinthecapitaldevelopment
accountestablished fortheconstruction oftheW ellnessCenterin theCity’s
SpecialRevenueFund, such surplusfundsshallbetransferred to theCapital
ReserveAccount, asdefinedinSection5(b)below.

e. NothinginthisSection4 shallbeinterpretedaslimitingtheamountoffundsthat
anypartymaycontributetowardsthecoststodesign, constructandequipthe
W ellnessCenter, includingwithoutlimitationfundingforadditivealternatesthat
maybeidentifiedduringthedesignoftheW ellnessCenterorpost-completion
improvementsoradditionstotheW ellnessCenter. Thepartiesagreetocooperate
witheachother’seffortstoidentifyandobtainadditionalfundingforthedesign
andconstructionoftheW ellnessCenter, ifneeded.

4. W ellnessCenterUseandMaintenance. TheOwnerswillholdlegaltitletotheW ellness
Center. CommencingonthedatethattheW ellnessCenterissubstantiallycomplete, theCity
shallstaffandequiptheW ellnessCenterandoperate, maintainandrepairtheW ellnessCenter,
aspropertymanager, soastokeeptheW ellnessCenteringoodoperatingcondition. Useofthe
W ellnessCentershallbesharedbytheOwnersasfollows:

a. TheCityshallprovideNMJC with(i)accesstothelappoolandthewarm water
poolforopenrecreationforitsstudentsandNMJCclassesandactivitiesforupto
six (6) hoursperday Monday through Friday and two (2) hoursperday on
SaturdayandSunday, and(ii) accesstootherareasoftheW ellnessCenterfor
NMJC-sponsoredclassesandotheractivitiesasmaybescheduledwiththeCity’s
approval, atnoadditionalchargeaboveitscontributions. Forclarification, NMJC
shallnotahaveavestedrighttousetootherareasoftheW ellnessCenterand
mayonlyusesuchareasifnotcommittedbytheCityforCity-sponsoredevents
andactivitiesordedicatedforusebytheDistrict, asprovidedbelow. Inaddition,
NMJCshallbeallottedareasonableamountofsecurestoragespaceforitsupplies
andequipmentusedinconnectionwithitsclassesandactivities. NMJC’suseof
thewarm waterpoolshallhavepriorityoverusebyanyotherparty, anythird
partiesorthepublic. ParticipantsinNMJC classesand activitieswillnotbe
chargedanyfeesfortheuseoftheW ellnessCenterforsuchclasses. Inaddition,
full-timeNMJC studentsshallnotbechargedafee(i)fortheuseofthelappool
andthewarm waterpoolduringNMJC’sallottedtimesorduringthetimesthat
thesefacilitiesareavailableforusebythegeneralpublicor(ii) foruseofthe
otherareasoftheW ellnessCenterwhenparticipatinginNMJC scheduledclasses
andactivitiesduringthetimesallottedforNMJC’suseofthefacility, asdescribed
above. NMJC willnotberequiredtopayanyadditionalfeesandchargesforuse
oftheW ellnessCenterbyNMJC oritsstudents(forNMJC classesandactivities
only)aboveitscontributionstowardsFacilityCostsassetforthbelow inSection
5, and mayretain allofthefeespaid byparticipantsin NMJC’sclassesand
activitiesheld attheW ellnessCenter. Exceptasexpressly provided above,
NMJC studentsmaybechargedforuseoftheW ellnessCenterinthemannerand
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inthesameamountasamemberofthegeneralpublic. Notwithstandingthe
foregoing, theCityandNMJC mayjointlysponsor, orcooperativelyprovidefor,
eventsandactivitiesattheW ellnessCenterundersuchtermsandatsuchtimesas
theCityandNMJCmayagree.

b. TheCityshallprovidetheDistrictwithaccesstothelargepool(i)threehours(3)
perdayforweekdaypracticesheldforitswatersportsteamsduringtheschool
year(including winterand spring breaks) and during thesummerasmay be
scheduledinaccordancewithDistrictpolicesandpermittedundertheSwimming
& Diving Regulations & Policies ofthe New Mexico Athletic Association
(NMAA)and(ii)forDistrict-sponsoredwatersportsmeetssanctionedbyNMAA,
atnoadditionalchargeaboveitscontributionstowardsFacilityCostsassetforth
below inSection5. Thepartiesintendthatthissubsection(b)shallprovideforthe
District’suseofthelargepoolforthedesignatednumberofhours(i)duringthe
schoolyearand(ii) duringthesummertime, butonlytotheextentpermitted
undertheNMAA Swimming& DivingRegulations& Policies. TheDistrictand
theCityagreetocooperativelydevelopasummertimescheduleforthelargepool
thatwillallow forpermittedDistrictuseandreasonablepublicuseofthelarge
poolforrevenuegeneratingpurposes.

c. TheCityshallhavepriorityuseofmeetingspaceforitsadministrativemeetings
related to theoperation oftheW ellnessCenter. Theotherpartiesshallhave
priorityforuseofmeetingspaceovertheuseofthespacebythirdpartiesorthe
generalpublic, subjectto thefollowing qualification. TheCity shallnotbe
requiredtocancelpaidreservations(reservationsforwhichtheusefeehasbeen
paidinfull) inordertoaccommodatearequestforuseofmeetingspacefrom a
party. Inotherwords, paidreservationswillnotbebumpedtoaccommodateuse
ofmeetingspacebytheparties. Thepartiesshallnotbechargedafeeforuseof
meetingspace.

d. UseoftheW ellnessCenternotcommittedtoNMJC andtheDistrictasprovided
inSections4(a), (b)and(c)above, shallbeavailabletoCity. W ithoutlimitingthe
foregoing theCity’sRecreation Departmentshallhaveuseofthelargepool
(whennotdedicatedtoDistrictuseasdescribedabove), basketballcourts, multi-
useareas, exerciseareas, indoorfieldandplayareasforitsclassesandCity-
sponsoredprogramsandactivities. Inaddition, theofficespaceintheW ellness
CentershallbeavailableonlytotheCity’sRecreationDepartmentforhousing
staffinvolvedintheoperationoftheW ellnessCenter.

5. FacilityOperationandFunding.

a. TheCityshalloperatetheW ellnessCenterinaccordancewiththisMOU. So
long asthefacilitiescommitted to useby NMJC and theDistrict, aremade
availabletoNMJC andtheDistrictinaccordancewithSections4(a), (b)and(c),
theCityshallhavecontroloverallotherusesoftheW ellnessCenter, including
theCity’sprogramsandactivitiesconductedattheW ellnessCenter. TheCity
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mayretainallofthefeespaidbyparticipantsintheCity’sclassesandactivities
heldattheW ellnessCenter.

b. Thepartiesprojectthatinitially, theannualcostsofutilities, maintenance, repairs
andreplacementsfortheW ellnessCenter(“FacilityCosts”)willbeOneMillion
Three Hundred Thousand Dollars($1,300,000.00). Facility Costsinclude the
directcostofutilities(electricity, gas, water, sewerand telephone), janitorial
service, maintenance, repairsandcontributionareserveforcapitalrepairsand
replacementsattheW ellnessCenter(“CapitalReserveAccount”) establishedin
theSpecialRevenueFundcreatedbytheCityforthemaintenanceandoperation
oftheW ellnessCenter. FacilityCostsshallnotincludeanycostsincurredbya
partytoconductitsclasses, programsandactivitiesattheW ellnessCenterorany
indirectcostsoroverhead. Notwithstandingtheforegoing, FacilityCoststhatare
sharedbytheparties, assetforthbelow, mayincludeareasonableadministrative
feepaidtotheCityinconsiderationofitsscheduling(forthebenefitofNMJC
andtheDistrict), budgeting, accountingandreportingdutiesunderthisMOU, in
anamountapprovedbytheFacilityCommittee. TheCityshallpayanysuch
administrativefeefrom theFacilityContributions(definedbelow)paidbyNMJC,
theCountyandtheDistrict.

c. ThepartiesagreetomakethefollowingannualcontributionstowardsFacility
Costs(“FacilityContributions”), subjecttoanannualCPIadjustmentwithrespect
totheFacilityContributionsbyNMJC, theDistrictandtheCity, asstatedin
subparagraph(v)below:

i. NMJC willcontributeThreeHundred Thousand Dollars($300,000.00)
annuallytowardsFacilityCosts;

ii. the County will contribute Three Hundred Thousand Dollars
($300,000.00)annuallytowardsFacilityCosts;

iii. theDistrictwillcontributeOneHundredThousandDollars($100,000.00)
annuallytowardsFacilityCosts;and

iv. the City willcontribute Six Hundred Thousand Dollars($600,000.00)
annuallytowardsFacilityCosts.

v. Commencing on July 1, 2019 , and on thefirstday ofJuly thereafter,
NMJC’s, the District’s and the City’s Facility Contribution shallbe
increasedbythepercentageincreaseintheCPIfrom thepriorJuly1st, but
innoeventgreaterthanfive(5%)percentinanyoneyear. Innoeventwill
aCPIadjustmentresultinadecreaseFacilityContributions. Theterm
“CPI” shall mean the revised Consumer Price Index, All Urban
Consumers, USCityAverage- AllItems(CPI-U),19 82-84=100, issuedby
theBureauofLaborStatisticsoftheUnitedStateDepartmentofLabor. If
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theCPIischangedsothatabaseyearotherthan19 82-84 isused, theCPI
usedhereinshallbeconvertedinaccordancewiththeconversionfactor
publishedbytheBureauofLaborStatistics. IftheCPIisdiscontinued
duringtheterm ofthisMOU, thepartiesshallselectandsubstituteanother
similarindex. TheCounty’sFacilityContributionshallnotbesubjectto
anyCPIadjustment.

vi. Any party may elect to contribute more than its annual Facility
Contribution.

vii. TheCityshallendeavormanagetheW ellnessCenterinaccordancewith
theAnnualFacilityBudget. SolongastheavailabilityoftheW ellness
CentertoNMJCandtheDistrict, asdescribedinSection4, isnotreduced,
theCitymaymakesuchadjustmentsasmaybenecessarytothepublic,
thirdpartyandCityusesoftheW ellnessCenterasneededtomaintain,
repairandoperatetheW ellnessCenterwithintheAnnualFacilityBudget.
AnyreductionintheavailabilityoftheW ellnessCentertoNMJC andthe
Districtshallrequirethepriorwrittenconsentoftheaffectedparty. For
clarification, theterm “operate”referstotheoperationofthebuildingand
otherimprovementsandnottotheprogramsandactivitiesthatmaybe
conductedbytheCityattheW ellnessCenter. Thepartiesdonotintend
that the Annual Facility Budget will place any limitations, or
requirements, ontheamountsthattheCitymayelecttoexpendforits
programsandactivitiesconductedattheW ellnessCenter.

viii. IntheeventthattheCityimposesaLodgersTaxorConventionCenter
Fee underthe Convention CenterFinancing Act, orsimilartax, the
proceedsofthetaxshallbeutilizedbytheCityintheCity’sdiscretion.

ix. AnnualFacilityContributionsofNMJC, theDistrictandtheCitymaybe
subjecttoreductionasprovidedinSection5(f) below. Inadditiontothe
annualCPIadjustment, thecontributionsbyNMJC, theDistrictandthe
CityforFacilityCostsoftheW ellnessCentermaybemodifiedbyan
amendmenttothisMOU, approvedbytheBoardofNMJC, theBoardof
EducationoftheDistrictandtheCityCouncilandsignedbyNMJC, the
Districtand the City (County approvalwillnotbe required). The
County’scontribution forFacilityCostsmayonlybeincreased bythe
voluntaryactionoftheCountyasdescribedinsubparagraph(vi) above.
ThepartiesagreethattheCounty’sAnnualFacilityContributionissetat
ThreeHundredThousandDollars($300,000.00)annually. Nothinginthis
MOU shallbe interpreted asmodifying the County’sAnnualFacility
ContributionorobligatingtheCountytocontributetoanydeficitcreated
ifFacilityCostsexceedtheparties’annualFacilityContributions.

d. InordertohaveasufficientcashreserveforpaymentofFacilityCostswhenthe
W ellnessCenterisscheduledtoopenonDecember31, 2017, thepartiesagreeto
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makethecontributionsforacashreserveinanamountequaltoitsannualFacility
Contributions(“CashFlow Reserve”). Eachpartyshallpayanamountequalto
itsannualcontributionabove, inonelumpsum onJuly10, 2017. Alternatively,
eachpartymaypayitscontributiontotheCashFlow Reserveinfour(4) equal
paymentsonOctober10, 2016, January10, 2017, April10, 2017 andJuly10,
2017. SuchcontributionsfortheCashFlow Reserveshallbedepositedbythe
CityintoareserveaccountundertheSpecialRevenueFundestablishedbythe
City for the W ellness Center, and are in addition to the annualFacility
Contributions that will commence in fiscal year 2017-2018. Upon any
termination ofthisMOU ora party’sparticipation in the MOU pursuantto
Sections10 or11 below, eachparty’scontributiontotheCashFlow Reserveshall
berefunded.

e. BecausetheW ellnessCenterwillbeopeningmid-year, contributionsforfiscal
year2017-2018 willbeone-halfoftheannualFacilityContributionsdescribed
aboveandshallbepaidinequalinstallmentsonJanuary10, 2018 andApril10,
2018. Commencingwithfiscalyear2018-2019 , allannualFacilityContributions
willbepaidinequalinstallmentsonJuly10, October10, January10 andApril10
ofeachfiscalyear. TheannualFacilityContributionsofthepartiesshallbeas
stated in paragraph 5(c) untilsuch timeasNMJC, theCity and the District
executean amendmentto thisMOU to modify theirannualcontributions, as
providedabove. AllannualFacilityContributionsshallbedepositedintothe
City’sSpecialRevenueFundestablishedfortheW ellnessCenter.

f. CommencingonSeptember1, 2018, bynolaterthanSeptember1stofeachfiscal
year, theCityshallprepareandpresenttotheFacilityCommittee(definedbelow)
afinancialreporton theFacility Costsforthepriorfiscalyear, which shall
includetotalcostsincurredbycategory, totalFacilityContributionsbysource
(includingrevenuesfrom LongTerm Contracts, asdefinedbelow)andanyother
informationrequestedbytheFacilityCommittee(“Year-EndFinancialReport”).
IftheYear-EndFinancialReportreflectsanetsurplus(FacilityContributionsfor
theyearexceedFacilityCostsfortheyear), theamountofthesurplusshallbe
retained by the City and allocated to the CapitalReserve Accountforthe
W ellnessCenter, untiltheCapitalReserveAccountreachesatotalofThree
MillionDollars($3,000,000.00), atwhichtimeanysurplusshallberetainedby
theCityandappliedtoFacilityCostsforW ellnessCenterasagreedbyNMJC,
theDistrictandtheCity, inwriting. (Ifthepartiesfailtoagreewithin four(4)
monthsaftertheyear-endonhow suchsurpluswillbeappliedtoFacilityCosts,
thenthesurplusshallbecredited, prorata, againstNMJC’s, theDistrict’sandthe
City’sFacilityContributionsforthefollowingfiscalyear.) Forthepurposesof
thisSection5(f), thecontributionsmadebythepartiesunderSection5(b)forthe
Cash Flow Reserve shall be excluded from computation of the Facility
Contributionsforthefiscalyearandanysurplus.
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g. TheCity, NMJC andtheDistrictshallnotberequiredtoreporttotheFacility
Committee the costs incurred and revenues realized from their respective
programsandactivitiesconductedattheW ellnessCenter.

6. FacilityCommittee;FacilitySchedule. TheOwnersshallestablishaFacilityCommittee
tooverseethemaintenance, repairandupkeepoftheW ellnessCenterandschedulinguseofthe
facilitybyNMJC andtheDistrict(“FacilityCommittee”), consistingofrepresentativesfrom
eachoftheOwnersoftheW ellnessCenter. EachOwnermayappointanamedrepresentativeand
anynumberofalternates, buteachOwnermayonlycastthenumberofallottedvotesregardless
ofthenumberofitsrepresentativesatthemeeting. Thevotesareallottedasfollows: four(4)
votesfortheCity, two(2) votesforNMJC andone(1) votefortheDistrict. Actionsofthe
FacilityCommitteetoapprovetheAnnualFacilityBudgetundersubsection(a)below shallbeby
amajorityoftheallottedvotes(atleast51% roundeduptothenextwholenumberor4 votes).
AnyotheractionbytheFacilityCommitteeshallrequireamajorityvote, plustheconcurrenceof
atleasttwooftheOwners. (Forexample, ifanactiontoexpendfundsfrom theCapitalReserve
Accountis approved by the City (4 votes) the action would notbe valid unless the
representativesofatleastoneotherOwnerconcurintheactionandthatconcurrenceisrecorded
intheminutesofthemeeting.)Votesmaybetakenatanymeetingwithrepresentativesofatleast
two Owners. Actions may also be approved by unanimous written consent. The Facility
Committee shalladoptits own bylaws governing its operation. The role ofthe Facility
CommitteeislimitedtoschedulingtheshareduseoftheW ellnessCenterinaccordancewiththe
terms ofthis MOU and overseeing the maintenance, repairand upkeep ofthe physical
improvementscomprisingtheW ellnessCenter. TheroleoftheFacilityCommitteeshallnot
extendtocontrolover, orinvolvementin, theprogramsandactivitiesconductedbytheCity,
NMJCandtheDistrictattheW ellnessCenter.

a. TheCityshallprepareandpresenttotheFacilityCommitteeitsproposedannual
budgetforFacilityCostsfortheW ellnessCenter(“AnnualFacilityBudget”)for
approvalby the Facility Committee, togetherwith reportofthe actualand
projected expenses and contributions for the currentfiscal year and such
supporting documentation as the Facility Committee members may request.
ApprovaloftheAnnualFacilityBudgetbytheFacilityCommitteewillbelimited
toconfirmationthatthecontributionsbyNMJC, theCity, theDistrictandthe
CountydonotexceedtheamountssetforthinSection5 ofthisMOU asitmaybe
amended(includinganyvoluntarycontributions), andthattheproposedbudgetis
sufficientto (i) maintain the W ellnessCenterin good condition and repair,
including adequate funding for unanticipated or emergency repairs and
replacementsand(ii)providefortheuseoftheW ellnessCenterbyNMJCandthe
DistrictinaccordancewithSection4 oftheMOU. TheCitymayexpendfunds
fortheFacilityCostsinaccordancewiththeapprovedAnnualFacilityBudget,
withtherighttotransferbetweenaccountsasneeded, subjecttothefollowing
limitation. Expendituresortransfersfrom theCapitalReserveAccountforthe
W ellnessCentermustbeapprovedinadvancebytheFacilityCommittee.

b. W ith the third proposed AnnualFacility Budget, the City shallprepare and
presenttotheFacilityCommitteeaReserveStudyforthebuildingandgrounds
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componentsoftheW ellnessCenterincludingarecommendedamounttobudget
forcontributionstotheCapitalReserveAccount. ThecostoftheReserveStudy
willbeaFacilityCostincludedintheapplicableAnnualFacilityBudget, andpaid
from theparties’FacilityContributions. TheReserveStudyshallbeupdatedand
presentedtotheFacilityCommitteeatleastonceeverythreeyears. Allupdatesto
theReserveStudyshallincludeanassessmentoftheconditionandremaining
usefullifeofthemajorcomponentsoftheW ellnessCenterbuildingandgrounds.

c. Inaddition, foreachfiscalyeartheFacilityCommitteeshalldevelopandapprove
anannualscheduleforuseoftheW ellnessCenterbyNMJC andtheDistrict,
(“FacilitySchedule”). TheFacilityScheduleshallcomplywiththetermsofthis
MOU andprovideforuseoftheW ellnessCenterbyNMJC andtheDistrictin
accordancewithSection4 oftheMOU. TheFacilityScheduleshallbeapproved
by no laterthan April1st ofthepriorfiscalyear. Allscheduled useofthe
W ellnessCenterduringtimesnotcommittedtoNMJCortheDistrictbytheterms
ofthisMOU shallbeallocatedtotheCityandshallnotbesubjecttoapprovalof
theFacilityCommittee.

d. TheFacilitySchedulemaybemodifiedbytheFacilityCommitteefrom timeto
time, providedthatthemodifiedFacilitySchedulecomplieswithrequirementsof
thisMOU.

e. Intheeventthat, pursuanttoSection11 below, theCitybecomesthesoleowner
oftheW ellnessCenterandNMJC andtheDistrictnolongerhaveanyobligation
to makeAnnualFacility Contributions, then theFacility Committee shallbe
dissolved. Inwhichevent, theCityshallhavesolecontroloverthebudgetingand
useoftheW ellnessCenter.

7. AdequateUseFees;LongTerm Contracts. TheCityshallhavetheright, asagentforthe
Owners, toenterintocontractsforuseoftheWellnessCenter, subjecttothefollowing
limitations. AnycontractforuseoftheW ellnessCenterbyaprivateentity(non-profitor
for-profit)foruseoftheW ellnessCenter, shallobligatetheprivateentitytopayfeesfor
useoftheW ellnessCenterthatareadequate(i.e., do notviolatetheAnti-Donation
ClauseoftheNew MexicoConstitutionandreasonablycompensatetheOwnersforuse
ofthefacility.). AnycontractforuseoftheW ellnessCenterforotherthanasingle, non-
reoccurringeventorasingleseason(forsportsteams), each, a“LongTerm Contract”,
shallbesubjecttoapprovalbytheFacilityCommitteeforthepurposesofdetermining
thatthefeeschargesareadequateandthatcontemplatedusewillnotinterferewiththe
usesoftheW ellnessCenterdedicatedtoNMJC andtheDistrict. Twenty-fivepercentof
therevenuefrom anysuchLongTerm Contractsshallbededicatedtothemaintenance
andrepairoftheW ellnessCenterandaddedtotheCity’sannualFacilityContributionas
anincreasetotheCity’sContributionforeachyearinwhichtherevenueisreceived. The
partiesagreethattheCity may retain allotherrevenuefrom third party useofthe
W ellnessCentertooffsetthecostsofCityprogramsandCity-sponsoredactivities, in
considerationoftheCity’sdutiesaspropertymanagerfortheW ellnessCenter. For
clarification, membershipsarenotLongTerm Contracts.
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8. Insurance. Eachpartyshallmaintaingeneralliabilityinsuranceinaccordancewiththe
requirementsofthe New Mexico TortClaimsAct. The Ownersshallmaintain property
insurancecoveringtheirrespectiveinterestsintheW ellnessCenterandanypersonalproperty
thateachmayhaveintheW ellnessCenter.

a. ThepartiesagreethatintheeventofanycasualtydamagetotheW ellnessCenter,
the proceedsfrom the property insurance maintained by the Ownersforthe
damagetotheW ellnessCentershallbeusedtorepairorreplacetheW ellness
Center, asitexistedpriortosuchdamage(andnotchargedagainsttheparties’
AnnualFacilityContributionstotheextentcoveredbyinsuranceproceeds). The
Cityshallberesponsibleforperformingtherepairsorreplacements, butonlyto
theextentoftheinsuranceproceeds, budgetedfundsundertheAnnualFacility
Budgetandamountscollectedfrom thirdparties, ifany, suchasforfeiteddamage
depositsavailabletotheCitytopaythecostofsuchrepairsandreplacements.
Thepartiesshallcooperatesoastocausetheproceedsoftheirrespectiveproperty
insurance policiesto be available to the City to pay the costsofrepairsor
replacementstoremedycasualtydamage.

b. Eachpartywaivesanyclaim itmighthaveagainsttheotherpartyforanydamage
toortheft, destruction, loss, orlossofuseofanyrealorpersonalproperty, tothe
extentthe sameisinsured underany property insurance policy ofthe types
describedinthisSection8 thatcovertheW ellnessCenteroraparty’spersonal
property, regardlessofwhetherthenegligenceoftheotherpartycausedtheloss.
Each partyshallcauseitsinsurancecarrierto endorseallapplicableproperty
insurancepolicieswaivingthecarrier'srightsofrecoveryundersubrogationor
otherwiseagainstanotherparty.

9 . DisputeResolution. Intheeventofanydisagreementordisputebetweenoramongthe
partiesconcerningtheW ellnessCenter, includinguseoftheW ellnessCenterbyeachOwneror
theapplication orinterpretation ofthisMOU, theNMJC President, theCity Manager, the
DistrictSuperintendentandtheCountyManager, ortheirdesignees, shallmeetandendeavorto
resolvethedispute. Ifthepartieschoosetoengagetheservicesofathirdpartymediator, the
mediatorshallbejointlyselectedandthecostsofmediationsharedequallybytheparties. Any
mediationsessionshallbeheldwithinthirty(30)daysofselectionofthemediator.

a. Ifthedisagreementordisputeisnotresolvedbythepartiesatsuchmeetingorany
subsequentmeetingthatmaybescheduledbythepartiesforsuchpurpose, then
thesoleandexclusivemeansforresolvingthedisagreementordisputeshallbeby
bindingarbitration, beforeasinglearbitrator, thatisconductedinLeaCounty,
New MexicopursuanttotheprovisionsoftheNew MexicoUniform Arbitration
Act. Intheeventthepartiesareunabletoagreeonthearbitrator, thearbitrator
shallbeselectedbytheseniorpresidingjudgeoftheDistrictCourtoftheFifth
JudicialDistrict, LeaCounty, New Mexico.
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b. Itistheparties'intentthatthearbitrationproceduresutilizedforresolutionoftheir
disputesprovidethemostpromptand expeditiousdecision aspossible. The
parties agree, therefore, to the imposition of expedited procedures by the
arbitratorineachmattersubmittedtoarbitration. Anydecisionorawardrendered
bythearbitratorshallbefinalandconclusiveupontheparties, andajudgment
thereonmaybeenteredinanycourthavingjurisdiction. Thearbitrationdecision
shallallocatecostsofthearbitrationandmayincludeanawardofattorneys’fees
totheprevailingparty.

10. AmendmentorTerminationofMOU. ThisMOU constitutestheentireagreementand
understanding ofthepartieswith respectto thesubjectmatterherein. ThisMOU may be
amendedandmodifiedonlybyawrittenamendmentdulyexecutedbyalloftheparties. This
MOU maybeterminatedonlybyawrittenagreementsignedbyalloftheparties(“Termination
Agreement”). AnysuchTerminationAgreementshalladdressthedispositionoftheW ellness
CenterandbesubjecttoallrequiredStateapprovalsrequiredforthedisposition. Anysuch
terminationshallonlybeeffectiveupon(i)theapplicableStateapprovalsbeinggrantedforthe
dispositionoftheW ellnessCenterand(ii) therecordationofthedeedconveyingtheW ellness
Centerpursuantto the termsofthe Termination Agreement, togetherwith a copy ofthe
TerminationAgreement. AslongasanytwoormoreoftheOwnersaretheownersofthe
W ellnessCenter, thisMOU shallremaininfullforceandeffect.

11. AssignmentofOwnershipIntereststotheCity. W iththeconsentoftheCity, butnot
otherwise, NMJC ortheDistrict(each, an“Assignor”) mayassignitsrightsandobligations
underthisMOU, and convey itsinterestin the W ellnessCenter, to the City, which shall
terminatetheAssignor’sparticipationintheMOU andanyrightoftheAssignortousethe
W ellnessCenter. Anysuchassignmentandconveyancemaybemadeonlyafterthebondsthat
providedthefundingfortheAssignor’scapitalcontributionshavebeensatisfied, paidoffor
redeemed, andarenolongeroutstanding. Anysuchassignmentandconveyanceshallonlybe
effectiveupon(i)theapplicableStateapprovals(NMHED, New MexicoStateBoardofFinance,
etc.), ifany, beinggrantedfortheAssignor’sdispositionofitsinterestintheW ellnessCenter,
(ii) theexecutionandrecordationofanassignmentandassumptionagreementbytheAssignor
andtheCityastheassignee(“AssignmentAgreement”)wherebytheCityagreestoassumeand
perform theAssignor’sobligationsundertheMOU, and(iii)therecordingofaQuitclaim Deed
executed byAssignorconveyingtheAssignor’sinterestin theW ellnessCenterto theCity.
From andaftertheeffectivedateofanysuchassignmentandconveyance, theAssignorshallno
longerbeapartytotheMOU orhaveanyrightsorobligationswithrespecttotheW ellness
Center. If, withtheconsentoftheCity, theinterestsofalloftheotherOwnerstothisMOU are
assignedtotheCityandtheirownershipinterestsintheW ellnessCenterareconveyedtothe
City, then thisMOU shallcontinue asan agreementbetween the City and County until
terminatedinaccordancewithSection10 above.

12. BindingAgreement;NoAssignmentW ithoutConsent. ThisMOU shallbebindingupon
andinuretothebenefitofthepartiesandtheirrespectiveauthorizedsuccessorsandassigns.
NothinginthisMOU shallcreateorbedeemedtocreateanythirdpartybeneficiaryrightsinany
personnotapartytothisMOU. Nopartymayassignitsrights, ordelegateitsobligationsunder
thisMOU andnoOwnermayconveyitsinterestintheW ellnessCenterwithoutthepriorwritten
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consentoftheotherparties, exceptasprovidedinSection11 withrespecttoassignmentsand
conveyancestotheCity, whichrequireonlytheconsentoftheCity. Anyprohibitedassignment
orconveyanceshallbevoid. Further, thisMOU andthecovenantsandobligationshereinare
intendedtoberealcovenantsthatrunwiththelandandshallbebindingonsuccessorownersof
theW ellnessCenteruntilterminatedinaccordancewithitsterms.

13. Nonappropriation. InaccordancewiththeNew MexicoConstitution, ArticleIX, ifthe
performance of a party’s obligations under this Agreement, whether conditional or
unconditional, requirestheexpenditureoffunds, thenthoseobligationsandtheparty’sobligation
toperform thoseobligationsarecontingentuponsufficientappropriationsbeingmadeforthe
performanceofthoseobligationsbytheparty. Thedeterminationofsufficientappropriations
shallbemadebyeachpartyinitssolediscretion.

14. Miscellaneous.

a. This MOU supersedes any and allprevious agreements or understandings
betweenoramongthepartiesconcerningtheW ellnessCenter.

b. ThisMOU ismadeunderandshallbegovernedbythelawsoftheStateofNew
Mexico, withoutregardtoanyconflictsoflaw principlesthatwouldrequirethe
applicationofthelaw ofanyotherjurisdiction.

c. IfanyoneormoreoftheprovisionscontainedinthisMOU shallforanyreason
beheldinvalid, illegalorunenforceableinanyrespect, suchinvalidity, illegality
orunenforceabilityshallnotaffectotherprovisionshereof, andtheMOU shallbe
construedasifsuchinvalid, illegalorunenforceableprovisionhadneverbeena
parthereof.

d. ThesectionandparagraphheadingsinthisMOU areforconvenienceonlyand
shallnotbeinterpretedtolimitordefinethetermsofthisMOU.

15. Notices. Allnoticeswhichmaybeorarerequiredtobegiven, served, orsentbyaparty
totheotherpartiespursuanttothisMOU shallbeinwritingandshallbehanddelivered, sentby
overnightcourierormailedbyfirst-class, registeredorcertifiedmail, returnreceiptrequested,
postageprepaid, ortransmittedbyfacsimileaddressedasfollows:

IftoCity:

CityManager
CityofHobbs
200 E. Broadway
Hobbs, NM 88240
Fax: (575)39 7-0379

IftoNMJC:

President
New MexicoJuniorCollege
1 ThunderbirdCircle
Hobbs, NM 88240
Fax: (575)49 2-2768
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IftoDistrict:

Superintendent
HobbsMunicipalSchools
P.O. Box1030
Hobbs, NM 88241
Fax: (575)433-0140

IftoCounty:

CountyManager
LeaCounty
100 N. MainStreet
Lovington, NM 88260
Fax: (575)39 6-209 3

(SignaturePagesFollow)
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IN W ITNESSW HEREOF, thepartiesheretohavesettheirhandsandsealsbytheirduly
authorizedofficers, agentsorrepresentatives.

NMJC COUNTY

NEW MEXICO JUNIORCOLLEGE

By: _____________________________
PatChappelle, Chair

By: _____________________________
RonR. Black, Secretary

By: _____________________________
TravisGlenn, Member

By: _____________________________
MannyGomez, Member

By: _____________________________
HectorBaeza, Member

By: _____________________________
ZeakW illiams, Member

By: _____________________________
MaryLouVinson, Member

Date: ______________________

APPROVED ASTO FORM

By: ____________________________
New MexicoJuniorCollegeAttorney

Date: ______________________

LEA COUNTY COMMISSION

By: _____________________________
GregoryH. Fulfer, CommissionChairman

By: _____________________________
RonR. Black, ViceChairman

By: _____________________________
RebeccaLong, Member

By: _____________________________
DaleG. Dunlap, Member

By: _____________________________
JamesH. Britton, Member

Date: ______________________

APPROVED ASTO FORM

By: _____________________________
LeaCountyAttorney

Date: ______________________
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CITY DISTRICT

CITY OFHOBBS

By: _____________________________
Sam D. Cobb, Mayor

By: _____________________________
MarshallR. Newman, Commissioner

By: _____________________________
JonathanSena, Commissioner

By: _____________________________
CrystalG. Mullins, Commissioner

By: _____________________________
JosephD. Calderón, Commissioner

By: _____________________________
GarryA. Buie, Commissioner

By: _____________________________
JohnW . Boyd, Commissioner

Date: ______________________

APPROVED ASTO FORM

By: _____________________________
CityAttorney

Date: ______________________

BOARD OF EDUCATION OF HOBBS
MUNICIPALSCHOOLDISTRICT

By: _____________________________
GaryEidson, President

By: _____________________________
PeggyAppleton, VicePresident

By: _____________________________
PatriciaD. Jones, Secretary

By: _____________________________
JoeCalderon, Member

By: _____________________________
LanceW iseman, Member

Date: ______________________
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ACKNOW LEDGMENTS

STATEOF____________ )
)ss

COUNTY OF__________ )

Thisinstrumentwasacknowledgedbeforemeon__________, 20__byPatChappelle, Board
ChairandauthorizedrepresentativeonbehalfofNew MexicoJuniorCollege.

______________________________________
NotaryPublic

Mycommissionexpires: ___________

STATEOF____________ )
)ss

COUNTY OF__________ )

Thisinstrumentwasacknowledged beforemeon __________, 20__byGregoryH. Fulfer,
Chairman and authorized representative on behalfofthe Board ofCommissionersofLea
County.

______________________________________
NotaryPublic

Mycommissionexpires: ___________
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STATEOF____________ )
)ss

COUNTY OF__________ )

Thisinstrumentwasacknowledgedbeforemeon__________, 20__bySam D. Cobb, Mayor
andauthorizedrepresentativeonbehalfoftheCityofHobbs.

______________________________________
NotaryPublic

Mycommissionexpires: ___________

STATEOF____________ )
)ss

COUNTY OF__________ )

Thisinstrumentwasacknowledgedbeforemeon__________, 20__byGaryEidson, President
and authorized representativeon behalfoftheBoard ofEducation oftheHobbsMunicipal
SchoolDistrict, thegoverningbodyofaNew Mexicolocalpoliticalsubdivision.

______________________________________
NotaryPublic

Mycommissionexpires: ___________



EXHIBITA

DesignElements/AmenitiesUnderConsideration

Note: Citytoprovide.



EXHIBITB

DescriptionofCenterLand

Note: Citytoprovide.



EXHIBITC

Memorandum ConcerningDraw Procedures
forNew MexicoJuniorCollegeHealthandW ellnessCenter

(seeattached)
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MEMORANDUM CONCERNING DRAW PROCEDURES FOR
NEW MEXICO JUNIOR COLLEGE HEALTH, WELLNESS AND LEARNING

CENTER PROJECT

This Memorandum is made by New Mexico Junior College (“NMJC”) and the New Mexico
Higher Education Department (“NMHED”) effective as of ___________ for the purposes of
documenting the draw procedures to be followed by NMJC for receipt of Five Million Dollars
($5,000,000) of proceeds of sale of the 2014 Bond C for Institutions (“GO Bonds”) pursuant to
2014 New Mexico State Legislature, Senate Bill 53 (SB53) and approved by the voters at the
2014 general election, for appropriation to NMHED and allocation to NMJC for a Wellness
Center (defined below).

RECITALS

A. NMJC, the City of Hobbs (“City”), Lea County (“County”) and the Board of Education of
Hobbs Municipal School District (“District”) are parties to that certain Memorandum of
Understanding for the design, construction, operation and joint use of a Wellness Center
(“MOU”).

B. Under the terms of the MOU, NMJC will reimburse the City for its expenditure of
$5,000,000.00 to design and construct a health, wellness and learning center, including an
indoor lap pool, large competitive swimming pool with diving area, warm water pool,
dressing and shower rooms, spectator seating, office and meeting space, secure storage space,
basketball courts, multi-use areas, exercise areas with cardiovascular, aerobic and other
fitness equipment and instructional space (the “Wellness Center”), of which $50,000.00 shall
be designated for Public Art. The reimbursements paid to the City by NMJC will be funded
by $5,000,000 of proceeds from the GO Bonds administered by NMHED. In addition,
NMJC will contribute to the City $5,000,000 of currently budgeted, unrestricted mill levy
funds to be used by the City to design and construct the Wellness Center, for a total capital
contribution of $10,000,000.00.

C. The total costs to design, construct and equip the Wellness Center are estimated presently to
be $61,000,000.00 (approximately $4.8 Million for design and other architectural services
and approximately $56.2 Million for construction and equipment). The balance of the capital
funding required for the Wellness Center will be contributed by the City ($50,000,000) and
by the District ($1,000,000). The Wellness Center will be built on land acquired by the City,
at its cost, which will be jointly owned by NMJC, the City and the District, as tenants in
common (“Center Land”). The ownership interests of NMJC, the City and the District in the
Center Land shall be in proportion to their initial capital contributions to design, construct
and equip the Wellness Center as described in the MOU.

D. Under NMHED’s standard draw procedures, a draw request from NMJC would require a
copy of NMJC’s Project Ledger detailing the expenses incurred by NMJC for the project,
plus supporting documentation for the expenses listed in the ledger. Because it is the City,
not NMJC, which will be designing and constructing the Wellness Center, the standard
procedures may not provide NMHED sufficient documentation to confirm that the bond
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proceeds are expended for authorized purposes, and provide NMHED with a sufficient basis
on which to approve NMJC’s draw requests. For that reason, the parties desire to adopt
alternate draw procedures, which will be used only for the disbursements of proceeds of the
GO Bonds to NMJC for the Wellness Center.

AGREEMENT

1. Under the terms of the MOU, the City will be responsible for the design of the Wellness
Center and construction of the Wellness Center in accordance with drawings and
specifications (“Plans”) that have been approved by all of the parties, as well as equipping
the Wellness Center. In order to fulfill these obligations, the City has engaged a licensed
architect for design of the project and construction contract administration (“Architect”).
Following completion of the final Plans, and approval of the final Plans by all of parties, the
City will engage a general contractor to construct of the Wellness Center (“Contractor”).

2. Selection of the Architect and the Contractor shall be at the discretion of the City Council of
the City, through a process that complies with the provisions of the New Mexico
Procurement Code, applicable to the City and the City’s local procurement policies and
procedures. NMHED approval of the Architect and Contractor selected by the City Council
of the City will not be required. As between NMHED and NMJC, the City shall be
designated as the approved vendor for the Wellness Center, and it duties and responsibilities
for the project shall be as described in the MOU. The final approved MOU shall be provided
to NMHED.

3. In order to comply with the requirement that at least $250,000.00 of the GO Bonds proceeds
allocated to NMJC be expended within six months after the sale of the bonds and to promptly
expend the balance, under the terms of the MOU, NMJC will reimburse the City for first
$5,000,000.00 of expenses incurred and paid by the City for the design, construction or
equipping of the Wellness Center after the date that the GO Bonds are sold. In no event will
NMJC reimburse the City for expenses incurred prior to the date of the sale of general
obligation bonds. As a result, the $5,000,000 of GO Bond proceeds will be used primarily to
reimburse the cost of Public Art ($50,000) and design costs, and the balance remaining will
be used to reimburse construction costs.

4. Expenditures made by the City for which the City seeks reimbursement from NMJC shall be
the basis for draw requests by NMJC to NMHED. Payment requests made by the City to
NMJC and checks issued to the City are not sufficient documentation for a draw request.
Documentation of actual expenses for design and construction of the Wellness Center
incurred and paid by the City, which NMJC has approved for reimbursement, shall be the
basis for draw requests submitted to NMHED by NMJC. NMJC shall not reimburse the City
in advance of NMHED approving a draw request.

5. With each draw request, NMJC shall provide a copy of the City’s request for reimbursement,
together with (i) a copy of the City’s Program Ledger with a detailed listing of payments
made by the City for the design, construction or equipping of the Wellness Center for which
the City is requesting reimbursement (or partial reimbursement) with the following
information: date of payment, amount, vendor name, voucher or check number, invoice or
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payment request number, and a total of all amounts paid and (ii) copies of the invoices and
receipts that were used by the City as documentation supporting the City’s authorization of
the listed payments.

6. Conditions of the MOU must be satisfied before NMJC is obligated to reimburse any of the
City’s costs to design, construct or equip the Wellness Center. Before any design costs are
reimbursed the following conditions must be satisfied: (i) the deed conveying the Center
Land to the City, NMJC and the District as tenants in common in accordance with the MOU
has been recorded, (ii) the agreement between the City and the Architect has been amended
to provide that NMJC is a third party beneficiary of the agreement and co-owner of the Plans
produced by the Architect for the Wellness Center and (iii) the City has provided proof that
the City’s entire Fifty Million Dollar ($50,000,000.00) contribution for the design and
construction of the project has been appropriated to the capital development account for the
Wellness Center. In addition to the forgoing conditions, any costs to construct and equip the
Wellness Center will not be reimbursed until (i) the parties have approved the final Plans for
the Wellness Center, (ii) a construction permit has been issued for the project, (iii) the parties
have approved a final budget for the design and construction of the Wellness Center,
including contingencies, that does not exceed $61,000,000.00 in total; provided, however, the
budget may exceed $61,000,000.00 by additional amounts above the initial $50,000,000.00
contribution that the City has agreed to contribute in an executed amendment to the MOU. In
addition to the supporting documentation required for each draw request as stated in Section
5 above, NMJC shall submit proof that the applicable conditions have been satisfied.

7. Amounts approved for payment by NMHED and the Department of Finance and
Administration, (“DFA”) pursuant to NMJC’s draw request shall be paid to NMJC and
NMJC shall make timely payment to the City in the amount authorized by and received from
NMHED. With each draw request following the first draw request, NMJC shall submit proof
of payment to the City in an amount equal to the prior payment made by NMHED to NMJC.

8. Nothing in this Agreement shall be interpreted as limiting NMHED’s right to require
additional information, as it deems appropriate, in order to ensure that the GO Bond proceeds
are expended for authorized purposes, and ensure that reimbursements paid to NMJC are
consistent with those authorized purposes, and to satisfy NMHED’s and DFA’s
administrative requirements with respect to the expenditure of GO Bond proceeds.

9. Other Terms. [insert or state “None”]
None

New Mexico Higher Education Department

By: _____________________________
___________________________

Date: ______________________

New Mexico Junior College

By: _____________________________
___________________________

Date: ______________________













To: New Mexico Junior College Board Members 

Thru: Dr. Steve McCleery, President, New Mexico Junior College 

From: Bill Kunko, Director of Computer Information Systems 

Memo: Request to Upgrade the NMJC Server room 

 

Dr. McCleery, 

The Computer Services Department in McLean Hall received a major remodel in the 2011-2012 

school year. That upgrade allowed all Computer Services employees to be in one office area 

and have a functional yet attractive place to work. We appreciate the work of the NMJC Board 

and administration. 

The NMJC server room was not upgraded during this remodel. The complexity of upgrading the 

server room at the same time as the rest of the department was too much to consider at that 

time.  

We come to you now requesting an upgrade of the electrical, air conditioning, fire suppression 

system and the addition of a diesel powered generator for the McLean Hall server room.  

This upgrade would be completed before the 2 week electrical system upgrade of McLean Hall, 

allowing the server room to run off of the new generator during the electrical upgrade. The 

computer systems would continue to run during the holidays allowing uninterrupted access for 

students, faculty, staff and the community. This upgrade has been needed for quite some time. 

Not long ago, generators were very expensive. Generator costs have decreased and the timing 

of this upgrade seems to be right. 

The budget for this upgrade would be split evenly between the B.R.R. account and the 

Technology Upgrade account. The total cost of the project is $342,958. 

Thank you for your consideration of this matter. 





































 

I accept the assignment to the New Mexico Junior College Presidential Search 

Committee. 

 

Accept:___________   Signature:_________________________ Date:____________ 

 

I decline the assignment to the New Mexico Junior College Presidential Search 

Committee. 

 

Decline:___________   Signature:_________________________ Date:____________ 

 

If you accept the assignment the following agreement must be signed and witnessed: 

 

I agree to serve on the New Mexico Junior College Presidential Search Committee, and I 

agree to the following: 

 

 I will guard and keep all application materials confidential. 

 I will not reveal information on whether or not an individual is a candidate, and I 

will treat every candidate’s status at each stage of the search as confidential. 

 I will keep all information contained in semi-final and final candidates’ 

background and reference reports confidential. 

 I will guard and keep all committee discussions confidential. 

 I will rate each candidate independently. 

 All discussions about candidates will only take place during Committee meetings. 

 I will honor and respect all committee members input. 

 The official spokesperson for the NMJC Presidential Search is the Chair of the 

Search Committee. Other Search Committee members should not discuss the 

search with members of the press, college constituency groups or individuals. 

 During Search Committee meetings, I will maintain and promote an open dialog 

among Presidential Search Committee members. 

 I will hold myself accountable to a high professional and ethical Standard.  

 I will not share any written documents, Presidential Search Committee 

discussions, or Presidential Search personal opinions with anyone but the 

Presidential Search Committee even after the search process has been completed. 

 I agree that my name may be published on the NMJC Web site as a member of 

the Presidential Search Committee. 

 

I _________________________________agree to the terms of this agreement: 

                (Printed Name) 

 

Signature:___________________________________Date:__________________ 

 

Witnessed this ___________day of_______________ Year:_________________ 

 

By:_________________________ Signature:______________________________ 

       (Printed Name) 
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AGREEMENT between the 

 Association of Community College Trustees 

 and  

 New Mexico Junior College 

 

For the sum of $35,000, plus consultant(s) travel expenses and shipping costs, the Association of Community 

College Trustees (ACCT) agrees to provide comprehensive search services and to assist the board  of New 

Mexico Junior College, NM  in its search for a new President. 

 

The process will begin August 20, 2015.     

 

Services to be provided by ACCT staff/consultant(s) include: technical assistance, the processing of all 

the applications, reference reports and preparation of material. The College has the option of having the 

facilitation of meetings and interviews thru interactive video teleconference sessions. If the College 

requests on-site visits (up to three visits) by the consultant to facilitate the meetings, the College agrees to 

pay for the consultant’s travel expenses. College has the option of requesting a web-based secure portal 

for the review of application package available for $500 per search (optional). Preliminary Reference 

Reports of more than six semi-final candidates will be billed at a rate of $400/candidate, plus telephone, 

and overnight mail.  In-depth Summary Reference Reports of more than three final candidates will be 

billed at a rate of $1,200/candidate, plus telephone, overnight mail and fax charges.  The Board has the 

option to request additional services including on-site visits by the consultant at $2,000 per visit, plus 

travel expenses, Board retreat/training facilitation at $3,000 per retreat or additional technical assistance 

at $1,500 per day.  

 

All individuals involved in the process of selecting the President of New Mexico Junior College are 

expected to honor the Confidentiality Policies (attached as page 2 of this contract) and to respect the 

confidentiality of the candidates’ personal and professional goals and current positions. 

 

Either party may cancel this agreement with a thirty- (30) days notice to the other party.  If instituted, the 

College would reimburse only those charges incurred by ACCT on behalf of New Mexico Junior College up 

to that point in time. 

 
INDEMNITY AND HOLD HARMLESS, THIRD PARTY LITIGATION. Notwithstanding anything 

herein to the contrary, each party shall defend, indemnify, and hold the other party, its directors, officers, 

agents, representatives, employees and assigns (herein referred to cumulatively as "Indemnitees"), harmless 

from and against claims for bodily injury or death to any person and damage to property of Indemnitees or 

others and all reasonable costs and expenses (including without limitation court costs, reasonable attorney’s 

fees, accountant's fees and expert fees) to the extent the same is caused by the intentional or negligent action 

or negligent inaction of such party, its directors, officers, agents, representatives, employees and assigns. The 

foregoing indemnity shall not be construed to indemnify any lndemnitee to the extent that any claim or 

expense is caused by the Indemnitee's negligent action or negligent inaction. 
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MANDATORY ARBITRATION. All disputes concerning the terms of this Agreement or claims by 

either party pursuant to this Agreement, including but not limited to termination of this Agreement, are 

subject to and shall be submitted to mandatory arbitration under the auspices of the American Arbitration 

Association. The Commercial Rules as they exist at the time of the dispute or claim shall apply. Venue for 

the Arbitration shall be the District of Columbia. Each party shall be individually responsible for the cost 

of its own attorney fees and its pro rata share of the costs of Arbitration including Arbitration fees. 

 

Fee is to be paid in two increments, as follows:  $ 17,500 to be billed on September 15, 2015 and $17,500 to 

be billed upon completion of all service as per above agreement. Travel expenses, incurred by the 

staff/consultant(s) will be billed as they occur.  Any remaining balance (i.e., additional site visits) is to be paid 

upon completion of all services as per above agreement.        

 

      

_________________________________  _______________________________ 

                  Narcisa A. Polonio, Ed.D. 

       Executive Vice President of Research, Education  

      Leadership Services  

 

 

 

_________________________________  _________________________ 

Date      Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

{00303745 2} 

AGREEMENT between 

 New Mexico Junior College 

 and the 

 Association of Community College Trustees 

 

CONFIDENTIALITY POLICIES 
 

All individuals involved in the process of selecting the President of New Mexico Junior College are 

expected to honor the following policies and to respect the confidentiality of candidates' personal and 

professional goals and current position. 

 

 

1. The College is committed to conducting an open and equitable search process that conforms 

to the college's Affirmative Action and EEO regulations, and to meet the spirit of AA/EEO, 

as well as the legal requirements of the state. 

 

2. The official spokesperson for the search is the Chair of the Board or the Chair of the Search 

Committee.  Other individuals should not discuss the search with members of the press or 

College constituency groups.  Regular progress reports will be sent to all interested groups 

and the media. 

 

3. All candidate files are considered confidential and must be maintained and reviewed in a 

manner that insures that candidates' identities are not divulged.  

 

4. Information on whether or not an individual is a candidate and candidates' status at each 

stage of the search is considered confidential. 

 

5. All information contained in semi-final and final candidates' background and reference 

reports is considered confidential. 

 

6. The identity of candidates is not to be divulged to the press, to members of the College constituency 

groups, and to the community, unless and until the candidates are invited to come to the College for 

open interviews as final candidates. 

 

 

 



 
 

Charge to the Presidential Search Committee 
 
The New Mexico Junior College Board of Trustees hereby charges the 
Presidential Search Committee to achieve the following objectives: 
 
 
1. To assist in the search for a president for New Mexico Junior College using 

the profile statement of required qualifications and preferred characteristics. 
 

2. To assist in the conduct of an active national search for a president 
following Equal Employment Opportunity guidelines and considerations as 
well as the regulations of the State.  
 

3. To follow the timetable for the search that will bring recommendations to 
the Board by a certain date. 
 

4. To observe the policies of strict confidentiality with regard to candidates, 
applicants, and nominees for the position. 
 

5. To recommend 3 – 5 candidates, in unranked alphabetical order, to the 
Board for its selection for president. 

 
 



Confidentiality Statement 

 
I accept the assignment to the New Mexico Junior College Presidential Search 
Committee. 
 
Accept:___________   Signature:_________________________ Date:____________ 
 
I decline the assignment to the New Mexico Junior College Presidential Search 
Committee. 
 
Decline:___________   Signature:_________________________ Date:____________ 
 
If you accept the assignment the following agreement must be signed and witnessed: 
 
I agree to serve on the New Mexico Junior College Presidential Search Committee, and I 
agree to the following: 
 

• I will guard and keep all application materials confidential. 
• I will not reveal information on whether or not an individual is a candidate, and I 

will treat every candidate’s status at each stage of the search as confidential. 
• I will keep all information contained in semi-final and final candidates’ 

background and reference reports confidential. 
• I will guard and keep all committee discussions confidential. 
• I will rate each candidate independently. 
• All discussions about candidates will only take place during Committee meetings. 
• I will honor and respect all committee members input. 
• The official spokesperson for the NMJC Presidential Search is the Chair of the 

Search Committee. Other Search Committee members should not discuss the 
search with members of the press, college constituency groups or individuals. 

• During Search Committee meetings, I will maintain and promote an open dialog 
among Presidential Search Committee members. 

• I will hold myself accountable to a high professional and ethical Standard.  
• I will not share any written documents, Presidential Search Committee 

discussions, or Presidential Search personal opinions with anyone but the 
Presidential Search Committee even after the search process has been completed. 

• I agree that my name may be published on the NMJC Web site as a member of 
the Presidential Search Committee. 

 
I _________________________________agree to the terms of this agreement: 
                (Printed Name) 
 
Signature:___________________________________Date:__________________ 
 
Witnessed this ___________day of_______________ Year:_________________ 
 
By:_________________________ Signature:______________________________ 
       (Printed Name) 



DRAFT 

 

New Mexico Junior College, NM 
Draft Timeline* - Presidential Search 

 
 
 
 
Thursday, August 20, 2015 Board announces search to the College community.  College posts 

announcement of the search on Presidential Search link on College’s website, 
and sends it via email to the College community. 

 
Wednesday, September 16, 2015 ACCT Search Consultant facilitates open public forums on campus to collect 

information for the draft Presidential Profile. 
 
Thursday, September 17, 2015 Search Committee Meeting #1 – orientation and training; review and provide 

feedback on the draft Presidential Profile. 
 
 Board meets to review feedback, revise, finalize and approve the Presidential 

Profile.  
 
 Approved Presidential Profile is posted on the College’s website and ACCT’s 

dedicated searches website, www.acctsearches.org . 
 
Friday, November 13, 2015 Target Date for Applications 
 
Friday, November 13, 2015 Search Committee begins electronic review of application materials. 
 
Friday, November 20, 2015 Search Committee Meeting #2: Committee to select 8-12 semifinalists to 

interview [1 full day]. 
 
Thursday and Friday 
December 3 and 4, 2015 Search Committee Meeting #3: Committee to have confidential interviews 

with semifinalists; after the final interview the Committee will deliberate and 
recommend 3-5 finalists to the Board [2 days]. 

 
Tuesday-Thursday 
January 19-21, 2016    Final candidates visit New Mexico Junior College and participate in open 
   forums.  Board interviews final candidates. 
 
Late January 2016 Board visits #1 candidate's institution (if desired – strongly recommended).   
 
February 2016 Board selects and announces next president of New Mexico Junior College. 

ACCT assists in facilitating final negotiations.  
 

 

 

 

* Timeline subject to change 



 
 

Ground Rules for New Mexico Junior College 
Presidential Search Committee Meetings 

 
 
The following ground rules and consensus building process are based on the 
philosophy that group effort in support of the presidential search is better than 
individual effort. 
 
 

1. Issues and concerns discussed in presidential search committee 
meetings are confidential; discussions of candidate identities, names of 
potential nominees and qualifications of individual applicants and 
candidates are ABSOLUTELY confidential. 

 
2. Everyone is an ally. 

 
3. Everyone participates. 

 
4. Everyone has equal time and everyone is equal; there is no "rank" in 

the room. 
 

5. The focus is on the College.  
 

6. Other. 
 
 
 
 



Your ACCT Search Consultant is available for your questions, concerns or feedback.   
 

 
 

Evaluating Candidates’ Application Materials 
 
It is important that you review ALL of the materials included in each application. We 
suggest a quick review and reading of ALL applications as a way of becoming familiar with 
the total pool of applications. After this quick review, proceed with a more focused second 
reading, using the position profile as the criteria for rating each application. 
 
1. Review degrees earned and institutions awarding degrees. 

2. Track employment record from current position to candidate’s career beginning; check dates; 
are there gaps in employment?  Can you discern why gaps occurred? 

3. Has employment been with increasing responsibility?   In same institution or others? Within 
same state or out-of-state?  (Increasing responsibility = dean or director to vice president or dean 
in a large institution to campus president in a multi-campus institution.) 

4. Responsibilities, skills and achievements: Review and compare to the skills identified in the 
position profile. 

5. Size and scope of responsibility in current and former institutions.  Review size of institution, 
budget responsibility and personnel responsibility. (A vice president in a large institution may 
frequently move to become a president in a smaller institution; the experience in each institution 
provides a balance and all institutions ‘count’ toward an applicant’s experience record.) 

6. How long has the candidate stayed in each position? 

7. Review community service and outside involvement. 

8. Make sure you understand the semantics and educational ‘jargon’ used by candidates. 

9. Determine the nature of the candidate’s current college and/or system and how it compares to 
your institution. 

10. Did the candidate respond to the challenges and opportunities in the Profile and, if so, how well 
was this done?  If he/she did not respond directly, is it possible to ascertain from the 
candidate’s letter and resume information about some of the key issues, even though the 
letter did not follow the request directly?   

11. Check for typographical errors, spelling and grammar; check for succinctness of expression.  It 
is important to remember that you don’t want to eliminate a candidate just because of a couple 
of errors. 

12. Did you find the application appealing?  Do you want to learn more about the candidate? 



 

 
 

Interviewing & Evaluating Candidates 
 
The purpose of candidate interviews, on both the semi-final and final candidate level, is to 
help determine which candidates to advance to the next level and which final candidate the 
board will select. 
 
All of the semi-final and final candidates will be ‘qualified’ for the position, by virtue of 
their background, experience, and education.  The search committee’s role is to determine, 
which candidates are the most qualified and, for the Board, which candidate is the Board’s 
choice for president. 
 
Following each interview, the search committee should individually identify the candidate’s 
primary strengths and primary areas of concern or weaknesses. Each candidate should be 
seen as a combination of strengths and weaknesses -- there are no perfect, flawless 
candidates – (or search committees or governing boards).   
 
Remember that an interview is NOT a presentation by the candidate. Therefore, the 
candidate is less prepared as opposed to a scenario where a candidate is giving a 
predetermined presentation. Candidates are responding to questions rather than presenting 
information as they would in a speech or formal presentation.  It is not usually possible to 
judge whether candidates are “effective public speakers” in an interview setting. 
 
In evaluating candidates’ strengths and weaknesses, search committee members should bear 
in mind these common evaluating ‘mistakes’: 
 
Jumping to conclusions and projecting: Interviewers interpreting behavior, drawing 
conclusions, and projecting about the individual's ability to perform.  Interviewers may 
make a decision based only on their intuition and perceptions and their first impression.   
 
For example, a projection or interpretive statement is, “He lacks passion.  He couldn’t 
motivate our faculty.”  A more accurate descriptive statement is, “He didn’t demonstrate 
passion during the interview. Would he be able to motivate our faculty?” 
 
Telegraphing:  Interviewers providing the candidates with the `correct' answer by the way 
the question is asked. The question, "We believe that working with business and industry is 
very important.  What do you think?" definitely telegraphs the `right answer.'  Open-ended 
questions should be framed to elicit the candidates' responses -- not just the answer expected 
by the interviewer.  Judgmental or leading statements provide the candidate with the desired 



 

responses.  Most candidates are skilled enough at reading the interviewer's mind without 
being provided such direct guidance.  
 
Focusing on facts:  Interviewers translating a fact, such as, length of tenure in a current or 
previous position, into reasonable predictions about performance on the job.  “She’s moved 
too often; she’d leave after three or four years.”  “He’s been in one institution for 12 years; 
he can’t get another job.” 
 
Focusing on personality: Interviewers failing to evaluate a candidate's abilities and 
experience, and  ‘falling in love’ with an applicant's personality. 
 
Talking too much: Interviewers asking questions and making `speeches' that are designed 
more to impress colleagues and less to elicit information from the candidate.  Questions 
should be concise, clear, consistent, and open-ended. 
 
Stereotyping and bias: Interviewers unaware of, or not dealing directly with, their own and 
others’ biases for or against certain types of candidates and/or candidates who come from 
other areas.  Most community colleges serve a diverse student body – diverse in race and 
ethnic background, age, experience, and educational achievement.  Most community 
colleges value diversity and welcome candidates of both genders and all races and cultures.  
Sometimes interviewers negate their own institution’s values by their comments on 
candidates.  
 
Geographic diversity: In a national search process such as ACCT’s, many of the 
candidates will not be from the geographic area of the college or district.  Sometimes 
interviewers are biased (consciously or unconsciously) against ‘out-of-staters,’ i.e., “He 
doesn’t understand our district. He’s never lived in….our state, community, neighborhood.  
He’d have too much to learn about us.”   If the institution, in its CEO profile and challenges 
and opportunities, has suggested that “a fresh approach” will be valued, a statement such as 
“this individual doesn’t understand our culture,” undermines the institution’s own values. 
 
If the institution and its representatives on the search committee and governing board do not 
view diverse geographic experience as positive for their institution, the institution should not 
embark on a national search, but perhaps should hire their new president or chancellor from 
within the institution.   
 
However, most institutions understand that even an internal candidate will need to learn 
about the institution from a different perspective –that of the president or chancellor.  As one 
successful internal candidate reported, “It’s almost a totally different institution when you’re 
the CEO.  There were so many things I had to learn – about the community and the college 
– because for the first time, I was the one ‘in charge.’”  Understanding the local 
environment, funding sources, and legislative arena is vitally important to the success of any 
president or chancellor.   However, that understanding must not be assumed simply because 
the candidate is ‘local.’   
 
Sometimes, boards fail to reflect that candidates frequently move from state to state and 



 

have been successful in each move.  To assume that “only someone who understands our 
[state] system and funding formulas” will succeed as the new president or chancellor 
undermines both candidates and institutions.   
 
Vision can, and does, come from outside the institution or state and region - as well as 
inside - and board members should recognize that they may be unconsciously prejudiced 
against `out-of-staters' in evaluating candidates. 
 
Gender, race and ethnic diversity and physical characteristics: Interviewers being 
overly influenced, either favorably or unfavorably, by gender, racial or ethnic 
characteristics, physical appearances, style or dress.  "I can't stand men who have mustaches 
or beards -- they always have something to hide," or "I'd hire her regardless of her 
experience or ability because she looks so good.  But the community won’t take a beautiful 
woman seriously."   
 
Women candidates are sometimes seen as “aggressive (bad)” while male candidates are seen 
as “assertive (good).”   
 
Sometimes, minority group committee and governing board members are seen (and view 
themselves) as needing to justify a minority candidate's strengths or be harsher and 
quicker than others to identify a minority candidate's weaknesses. Other committee 
members or board members look to them, first, for concerns or problems, particularly 
during a discussion of the candidate's weaknesses.  Majority group committee members 
thus discount the candidate, consciously or unconsciously.  If this appears to be 
happening, the minority group members should refrain from negative comments until 
after majority group members have spoken, if at all.  It is also appropriate to refrain 
completely and state that, “I have no major concerns about this candidate,” if indeed your 
concerns are minor.   
 
Institutional size diversity: Successful individuals generally move from smaller to larger, 
more complex institutions.  According to many successful CEO's, "the only difference in 
managing and leading a large institution versus a small one…is the number of 0's.  We have 
to make the same decisions, we are concerned with the same academic and program issues, 
we review the same kinds of information, and look in the same places for `hidden' pockets 
of money. We have to use basic and general accounting and administrative practices, 
regardless of the size of the budget. And, when you consider that 70% to 80% of the budget 
may be in personnel, we all have basically the same percentage of dollars with which we can 
be creative and innovative." 
 
A candidate who has had successful non-CEO administrative experience in large institutions 
will likely move to a smaller institution for his/her first presidency.  The interviewer should 
evaluate the total sum of the candidate’s experience and not focus just on the smaller, 
current institution. 
 



 

Overreacting:  Interviewers looking for a candidate who is the exact opposite (or exact 
duplicate) of the last president and favoring a candidate because he or she "is just like” or 
“totally different from ..." 
 
Comparisons: Interviewers favorably comparing the candidate's experience to their own -- 
the `halo effect.'  “I worked at that institution, too, and the president was wonderful…he 
must be a good candidate.”  When the candidate's experience is seen as negative because of 
the interviewer's own negative experience, the candidate is not being evaluated fairly.  "I 
worked at that institution, too, and the president was a terrible administrator.  This candidate 
couldn't be any good if she learned from that president." 
 
 
FOCUS ON ESSENTIAL FACTORS 
 
To complete a successful interview, and to select the best, most appropriate candidates for 
the position, interviewers should try to focus on the four essential factors that contribute to 
on-the-job success: 
 
1. Education & Experience -- academic degrees, technical knowledge, experience in 

comparable/similar environments; 
 
2. Intelligence -- capacity and problem solving ability, effective application of 

information, decision-making, being a `quick study,' resourcefulness, decisiveness, 
flexibility; 

 
3. Interpersonal skills -- ability to create a team-oriented climate, ability to confront 

others constructively, building and mending relationships, and behaving with 
compassion and sensitivity, getting along with others, ability to put others at ease, 
behavioral qualities, i.e., domineering or submissive, extroverted or introverted, 
patience, conformity; and 

 
4. Motivation and motivational skills -- work commitment, goals, interests, energy, 

ability to motivate others, self-awareness, balancing life and work, and hiring and 
supervising talented staff. 



 

 
EVALUATING THE FOUR ESSENTIAL FACTORS 
 
1. Evaluating Education & Experience:   
 
Often we overestimate the importance of certain credentials (education and experience) and 
underestimate the importance of an individual candidate's ability to apply a variety of talents 
and skills to perform a job effectively. 
 
Generally speaking, education and experience form the most important factor for initial 
candidate screening, but the least useful factor in predicting on-the-job success or failure. 
 
2. Evaluating Intellectual Qualities: 
 
Capacity refers to an individual's innate ability to understand and solve problems. 
 
Application refers to how an individual effectively uses his/her capacity. 
 
Being a `quick study'-- how quickly does the individual learn both from his or her 
successes and failures? 
 
Resourcefulness -- does the candidate have many strategies and/or ideas about a problem or 
only rely on his/her `tried and true' responses? 
 
Decisiveness and decision-making style -- how does he or she make decisions?  Does the 
individual rely on facts or feeling -- or a blend of both? 
 
Assess capacity and application by asking questions, observing and gathering 
information about judgment, verbal communication skills, memory, conceptual 
ability, creativity, and problem solving skills.  Does the individual cite examples that 
support his/her assertions and accomplishments? 
 
Assess decision-making skills and approach by asking questions and making 
observations to determine the candidate's relative reliance on facts or feelings -- and 
the manner in which he/she blends the two approaches. 
 
3. Evaluating Interpersonal Qualities: 
 
This factor determines how the individual will function and be perceived in interpersonal 
relationships and interactions in the institutional environment and in the community. 
 
Assess the blend of behavioral traits (i.e., dominance, extroversion, patience, and 
conformity), by asking questions that elicit the candidate's own view of his/her 
behavioral traits to determine which are the most/least prevalent. 
 
 



 

4. Evaluating Motivation: 
 
This factor gives a reading on whether or not the individual chosen will accept the position, 
will stay with the college, will find the position of President satisfying, and how much 
he/she will give to the college. 
 
Assess motivation by asking questions and observing behavior to determine the 
individual's goals, interests, and energy level.  Ask yourself, `Would I be motivated to 
work with and for him/her?' 
 
USE SELF-APPRAISAL QUESTIONS 
 
Self-appraisal questions enable the interviewer to convert facts and data into hypotheses 
about behavior.  Self-appraisal questions ask the candidate to explain the meaning of facts 
and data and are powerful tools for the interviewer.  Such questions place the burden of 
interpretation on the candidate, not the interviewer. 
 
Use self-appraisal follow-up questions to probe for further information and to confirm 
hypotheses.  For example, follow-up questions regarding a successful accomplishment 
might be:  "How were you able to accomplish that [example], in view of the situation you 
described?" or "What would you guess it was about you that enabled [example] to succeed?" 
 
To the report of an unsuccessful activity, a follow-up question might be:  "In hindsight, what 
might you do differently so that [example] would be successful?" 
 
 
PROBE FOR SPECIFIC EXAMPLES 
 
Interviewers should probe for specifics and not be satisfied with general, philosophical 
answers.  For example, if a candidate's answer has been general, the follow-up question 
might be:  "Can you give me a specific example of how you used shared governance to 
solve an administrative problem?"  Or, “Can you tell me what your specific role was in that 
example?” 
 
It is the interviewer's responsibility to insure that he or she is satisfied with the candidate's 
answer.  If the candidate is not specific, probe for additional information and ask for details.  
“What was your specific role in that example?” 



 
 

 
 
 

 
 
 

 
Pre-employment Inquiry Guide 

 
 

This guide attempts to answer the questions most frequently asked about equal 
employment opportunity law.  It is hoped that in most cases the given rules, either 
directly or by analogy, will guide all personnel involved in the pre-employment 
processes of recruiting, interviewing, and selection.  The guide pertains only to 
questions directed to all applicants prior to employment.  Information required for 
records such as race, sex, number of dependents, and disabilities may be requested 
after the applicant is on the payroll.  Such information, however, must not be used for 
any subsequent discrimination, as in promotion or layoff. 
 
These laws are not intended to prohibit employers from obtaining sufficient job-
related information about applicants, as long as the questions do not bring forth 
information which could be used for discriminatory purposes.  Applicants should not 
restrict the rights of employers to define qualifications necessary for satisfactory job 
performance, but require that a uniform standard of qualifications be applied to all 
persons considered for employment. 
 
The mere routine adherence to these laws will not accomplish the results intended by 
the courts and Congress.  Employment discrimination can be eliminated only if the 
laws are followed in the spirit in which they were developed. 
 
This guide is not a complete list of what can and cannot be asked of applicants.  For 
more information, please visit http://www.mcteeo.com/PREEMPGD.doc 
 
 
 
 
 

http://www.mcteeo.com/PREEMPGD.doc


 
 

 
 

Subject Permissible Inquiries Inquiries to be Avoided 
Name "Have you been employed with this company under 

a different name?  Is the additional information 
relative to name change, use of an assumed name 
or nickname necessary to enable a check on your 
work and educational record?  If yes, explain?" 

Inquiries that would indicate applicant's 
heritage, ancestry, national origin, or descent. 
 
Inquiries into previous court order name 
changes. 
Inquiries about preferred title:  Miss, Mrs., Ms. 

Marital and 
family 
status 

Can an applicant meet specified work schedules or 
are there activities, commitments, or responsibilities 
that may hinder the work attendance 
requirements? 
 
Inquiries about duration of stay on a job or 
anticipated absences should be made of males and 
females alike. 

Any inquiry asking whether an applicant is 
married, single, divorced, engaged, etc. 
 
Number of children and age. Information on 
child-care arrangements. 
 
Questions regarding pregnancy. 
 
Any questions which directly or indirectly result 
in a limitation of a job opportunity. 

Age Requiring proof of age in the form of a work permit 
or a certificate of age - if a minor. 
 
Requiring proof of age by birth certificate after 
being hired.  Inquiry as to whether or not the 
applicant met the minimum age requirements as set 
by law, and requirement that upon hire proof of age 
must be submitted in the form of a birth certificate 
or other proofs of age. 
 
If age is a legal requirement, "if hired, can you 
furnish proof of age?"  or statement that hire is 
subject to verification of age. 
 
Inquiry as to whether or not an applicant is younger 
than the employer's regular retirement age. 

Requirement that applicant state age and date 
of birth. 
 
Requirement that applicant furnish proof of age 
in the form of a birth certificate or baptismal 
record. 
 
The Age Discrimination in Employment act 
(ADEA) of 1967 forbids discrimination against 
persons who are 40 to 70 years of age.  An 
amendment to the ADEA that took effect in 
1987 eliminated mandatory retirement at age 
70 for employees of companies with 20 or more 
employees. 

Handicaps For employers subject to the provisions of the 
Rehabilitation Act of 1973, applicants may be 
"invited" to indicate how and to what extent they 
are handicapped.  The employer must indicate that 
(1) compliance with the invitation is voluntary; (2) 
the information is being sought only to remedy 
discrimination or provide opportunities for the 
handicapped; (3) the information will be kept 
confidential; and (4) refusing to provide the 
information will not result in adverse treatment.  All 
applicants can be asked if they are able to carry out 
all necessary job assignments and perform them in a 

Employers must be prepared to prove that any 
physical and mental requirements for a job are 
due to "business necessity" and the safe 
performances of the job. 
 
Except in cases where undue hardship can be 
proved, employers must make "reasonable 
accommodation" which includes alterations of 
duties, alteration of work schedule, alteration of 
physical setting, and provision of aids. 
 
The Rehabilitation Act of 1973 forbids 



 
 

safe manner. employers from asking job applicants general 
questions about whether they are handicapped 
or asking them about the nature and severity of  
their handicaps. 

Sex Inquiry or restriction of employment is permissible 
only where a bona fide occupational qualification 
exists.  (The courts and the EEOC interpret this 
BFOQ exception very narrowly.)   
 
The burden of proof rests on the employer to prove 
that the BFOQ does exist and that all members of 
the affected class are incapable of performing the 
job. 
 
 

Sex of applicant or any other inquiry, which 
would indicate sex. Sex in not a BFOQ because a 
job involves physical labor (such as heavy lifting) 
beyond the capacity of some women, and 
employment cannot be restricted just because 
the job is traditionally labeled "men's work" or 
"women's work." 
 
Questions about an applicant's height or weight, 
unless demonstrably necessary as requirements 
for the job. 

Race or 
color 

General distinguishing physical characteristics such 
as scars, etc., to be used for identification purposes.   

Applicant's race. 
Color of applicant's skin, eyes, hair, etc. or other 
questions directly or indirectly indicating race or 
color. 
 

Address or 
duration of 
residence 
 

Applicant's address. 
 
Inquiry into length of stay at current and previous 
addresses. 
 
"How long a resident of this state or city?" 

Specific inquiry into foreign address, which 
would indicate national origin. 
 
Names and relationship of persons with whom 
applicant resides.  
 
Whether applicant owns or rents home. 

Birthplace "Can you after employment submit a birth 
certificate or other proof of U.S. citizenship?" 

Birthplace of applicant. 
 
Birthplace of applicant's parents, spouse, or 
other relatives. 
 
Requirement that applicant submit a birth 
certificate before employment. 
 
Any other inquiry into national origin. 

Religion An applicant may be advised concerning normal 
hours and days of work required by the job to avoid 
possible conflict with religious or other personal 
conviction.  However, except in cases where undue 
hardship can be proven, employers and unions must 
make "reasonable accommodation" for religious 
practices of an employee or prospective employee.  
"Reasonable accommodation" may include 
voluntary substitutes, flexible scheduling, lateral 
transfer, change of job assignments, or the use of an 
alternative to payment of union dues. 

Applicant's religious denomination or affiliation, 
church, parish, pastor, or religious holidays 
observed. 
 
Any inquiry to indicate or identify religious 
denomination or customs. 
 
Applicants may not be told to work on their 
religious holidays. 
 



 
 

Military 
record 

Type of education and experience in service as it 
relates to a particular job. 

Type of discharge. 
 

Citizenship "Are you a citizen of the United States?" 
 
"Do you intend to remain permanently in the U.S.?" 
 
"If not a citizen, are you prevented from becoming 
lawfully employed because of visa or immigration 
status?"  Statement that, if hired, applicant may be 
required to submit proof of citizenship. 

"Of what country are you a citizen?" 
 
Whether applicant or parents or spouse are 
naturalized or native-born U.S. citizens. 
 
Date when applicant or parents or spouse 
acquired U.S. citizenship. 
 
Requirement that applicant produce 
naturalization papers.  Whether applicant's 
parents or spouse are citizens of the United 
States. 

Ancestry or   
national 
origin 

Languages applicant reads, speaks, or writes fluently 
(if another language is necessary to perform the 
job). 

Inquiries into applicant's lineage, ancestry, 
national origin, descent, birthplace, or native 
language. 
 

Education Applicant's academic, vocational, or professional 
education; school(s) attended. 
 
Inquiry into language skills such as reading, 
speaking, and writing foreign languages. 

Any inquiry asking specifically nationality, racial, 
or religious affiliation of a school. 
 
Inquiry as to how foreign language was 
acquired. 
 

Experience Applicant's work experience, including names and 
addresses of previous employers, dates of 
employment, reasons for leaving, salary history. 
 
Other countries visited. 

 

Conviction, 
arrest, and 
court record 

Inquiry into actual convictions that relate reasonably 
to fitness to perform a particular job. 
(A conviction is a court ruling where the party is 
found guilty as charged.  An arrest is merely the 
apprehending or detaining of a person to answer 
questions concerning the alleged crime.) 

Any inquiry relating to arrests. 
 
Any inquiry into or request for a person's arrest, 
court, or conviction record if not substantially 
related to functions and responsibilities of the 
particular job in question. 

 







 

 

 

ABBREVIATED RESUME 

 

 

Position 
 

Public Safety Officer 

 

Personal Data 

 

Name:  Terence Gardner 

 

Education 

 

A.A., University of Phoenix, Phoenix, AZ, 2010 

 Major:  Health Care Administration 

 

Professional Experience 

 

Select Specialty Hospital, Springfield, MO 02/2015 to Present 

Security Supervisor 

 

Hank’s Furniture, Springfield, MO 05/2014 to 02/2015 

Salesman 

 

Mercy Hospital, Springfield, MO 06/2007 to 05/2014  

Practice Manager II & Office Service Supervisor for Safety & Security 

 

TA Gardner, Springfield, MO  02/2006 to 03/2008 

Owner/operator 

 

Associated Estates Realty, Richmond Hills, OH  10/2003 to 12/2005 

Assistant Property Manager 

 

Perry Nissan, Columbia, MO  11/1999 to 11/2003 

Business Manager 

 

University of Missouri Hospital Safety & Security, Columbia, MO 1993 to 1997    

Safety and Security Shift Supervisor 

      

Certificates 

 

Hazardous Materials/WMD Incident Response Awareness 

240 hours Law Enforcement Training Certificate 

Fire Safety Certificate 

Healthcare Security and Safety Certification 

Emergency Management Planning 

   



“Equal Opportunity Education and Employment”
One Thunderbird Circle, Hobbs, NM, 88240 • Phone: (575) 492-2790 • Fax: (575) 492-2796 • Toll Free: 1-800-657-6260 • E-mail: kmiller@nmjc.edu

Position Announcement • July 2015
Position Title:  Public Safety Officer

Abbreviated Position Description:    This position reports to the Public Safety Supervisor and the Director of Public 
Safety.  Duties and responsibilities shall be, but are not limited to, the following: 1) Patrols the campus on foot or patrol 
unit to check for the general security of the campus. 2) Checks doors and windows of all buildings and secures said 
buildings. 3) Observes activity and traffic in assigned area to enforce college rules/regulations. 4) Assists person on 
the campus that require directions. 5) Responds to alarms and calls and takes action based on call type. 6) Completes 
a daily turnover report of activities to supervisor. 7) Ability to conduct complex investigations and complete reports 
as a result of criminal and policy violations. 8) May be assigned specific tasks or duties as deemed necessary. 9) 
Maintains security of the dormitories; monitors student activity outside the dormitories and reports incidents to 
supervisor. 10) Must be able to assist with training of other college employees in a variety of topics. 11) Must be 
able to satisfactorily complete Title VII and Title IX training and be able to investigate incidents of this nature. 12) 
Must be able to attend and satisfactorily complete training relating to Active Shooter and other advanced courses and 
convey the material learned in the courses to others on the campus. 13) May serve on various campus committees 
as assigned. 14) Must be willing to work shift work including holidays, weekends and special events as needed. 15) 
Performs other duties as assigned or required, and 16) Nothing contained herein shall limit the President in assigning 
the employee to any of the various college activities for which he/she would be qualified in order to meet the needs 
of New Mexico Junior College.

Qualifications:  1) Must have appropriate credentials, and keep the credentials current, to legally be able to carry a 
college issued firearm and be able to meet State of New Mexico Law Enforcement firearms qualification standards.  
The actual approval to carry the weapon on the campus would solely rest on the approval of the President of the 
college. 2) Must maintain knowledge of current Law Enforcement Standards on Use of Force guidelines. 3) Must 
have a minimum of High School Diploma.  College hours or degrees are preferred. 4) Must be well versed in State 
of New Mexico Criminal Code and have ability to properly classify criminal matters under the Federal Bureau of 
Investigation UCR guidelines. 5) Must possess and continue to possess a News Mexico or Texas Driver’s License.  
6) Must have ability to analyze situations quickly and objectively to determine and take emergency action, identify 
potential hazards and take preventive action up to and including the use of deadly force. 7) Must have the ability to use 
a variety of office equipment, including computer proficiency in word processing in order to prepare clear and concise 
reports. 8) Applicant must satisfactorily pass a drug and alcohol test and the background check prior to employment.     

Salary/Benefits:  This is a twelve month professional position.  Salary range is $39,290 to $58,935 depending upon 
education and experience.  Standard NMJC employee benefits apply.  

Application Deadline:  Open until filled.  Interviews will be conducted by a selection committee and will commence 
upon receipt of completed applications by qualified candidates.  To ensure consideration, all application materials 
must be received by deadline.

To Apply:  Submit NMJC application form on line at www.nmjc.edu (under Employment Opportunities), letter of 
application (cover letter), resume, unofficial transcripts for all degrees listed on resume (official transcripts required 
prior to employment), and three references with current telephone numbers and addresses.

Human Resources, New Mexico Junior College, 1 Thunderbird Circle, Hobbs, NM 88240
New Mexico Junior College is an Equal Opportunity Affirmative Action Employer and does not discriminate in its educational and 
employment policies and procedures with regard to race, color, religion, sex, sexual orientation, national origin, age, disability, genetic 
information, or veteran status. Qualified minority applicants are encouraged to apply.

For information concerning employment, please contact the Human Resources Office at (575) 492-2791. For information concerning 
Section 504 accessibility, contact the Special Needs Coordinator in the Counseling Department at (575) 492-2576.



RESOLUTION

Susie D. Taylor
WHEREAS, 	 Susie D. Taylor, being one of the Staff Members of New 

Mexico Junior College, has faithfully served the College for 
eleven years; and

WHEREAS,	 Susie D. Taylor has served as Custodian from 2004 to 2015; 
and

WHEREAS, 	 Susie D. Taylor has served on various committees at New 
Mexico Junior College and in the community; and

WHEREAS,	 Susie D. Taylor has been a devoted, enthusiastic and loyal 
staff member at New Mexico Junior College; and

WHEREAS,	 Susie D. Taylor as a staff member, has always reflected a 
favorable image for New Mexico Junior College; and

WHEREAS,	 Susie D. Taylor has elected to retire the 1st day of  September 
2015.

NOW, THEREFORE BE IT RESOLVED that New Mexico Junior College desires to 
give special recognition and appreciation to Susie D. Taylor for her service and dedication 
to New Mexico Junior College.

ADOPTED THIS 20th day of August 2015.

ATTEST:
	                New Mexico Junior College Board Chairperson	                                                           New Mexico Junior College Board Secretary



RESOLUTION

Donna L. Springer
WHEREAS, 	 Donna L. Springer, being one of the Staff Members of New 

Mexico Junior College, has faithfully served the College for 
twenty-five years; and

WHEREAS,	 Donna L. Springer has served as Executive Assistant to the Vice 
President of Instruction from 2002 to 2015; and

WHEREAS,	 Donna L. Springer has served as Administrative Secretary to the 
Dean of Arts and Sciences from 1991 to 2002; and

WHEREAS,	 Donna L. Springer has served as Educational Secretary for Arts 
and Sciences from 1990 to 1991; and

WHEREAS, 	 Donna L. Springer has served on various committees at New 
Mexico Junior College and in the community; and

WHEREAS,	 Donna L. Springer has been a devoted, enthusiastic and loyal 
staff member at New Mexico Junior College; and

WHEREAS,	 Donna L. Springer as a staff member, has always reflected a 
favorable image for New Mexico Junior College; and

WHEREAS,	 Donna L. Springer has elected to retire the 1st day of  August 
2015.

NOW, THEREFORE BE IT RESOLVED that New Mexico Junior College desires to give 
special recognition and appreciation to Donna L. Springer for her service and dedication to 
New Mexico Junior College.

ADOPTED THIS 20th day of July 2015.

ATTEST:				 
	                New Mexico Junior College Board Chairman	                                                           New Mexico Junior College Board Secretary
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3 years

2 years

1 year

6 months

85 days

Higher Learning Commission
Peer review visit

November 9 and 10, 2015
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PEER TEAM MEMBERS

• Dr. Benjamin Young, Team Leader
Retired from Ivy Tech Community College

• Mr. David Freeman
Professor from Marietta College

• Dr. Anne Austin
Vice Chancellor, Univ. of Arkansas Community College, Batesville

• Dr. Linda Chapman
Vice President for Academics, Lewis and Clark College Community College

• Dr. Monica Ramirez
Dean of Instruction, Front Range Community College

The 5 Criteria:

1. MISSION: The institution’s mission is clear and articulated publicly; it guides the institution’s 
operations.

15 elements to be evaluated.

2. INTEGRITY: Ethical and responsible conduct. The institution acts with integrity; its conduct is ethical 
and responsible.

12 elements to be evaluated.

3. TEACHING AND LEARNING: Quality, resources, and support. The institution provides high quality 
education, wherever and however its offerings are delivered.

26 elements to be evaluated.

4. TEACHING AND LEARNING: Evaluation and improvement. The institution demonstrates 
responsibility for the quality of its educational programs, learning environments, and support services, 
and it evaluates their effectiveness for student learning through processes designed to promote 
continuous improvement.

17 elements to be evaluated.

5. RESOURCES, PLANNING, and INSTITUTIONAL EFFECTIVENESS. The institution’s resources, 
structures, and processes are sufficient to fulfill its mission, improve the quality of its educational 
offerings, and respond to future challenges and opportunities. The institution plans for the future.

19 elements to be evaluated.
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The 5 Criteria:

1. MISSION: The institution’s mission is clear and articulated 
publicly; it guides the institution’s operations.

15 elements to be evaluated.
2. INTEGRITY: Ethical and responsible conduct. The institution acts with integrity; its conduct is ethical and responsible.

12 elements to be evaluated.

3. TEACHING AND LEARNING: Quality, resources, and support. The institution provides high quality education, wherever and however
its offerings are delivered.

26 elements to be evaluated.

4. TEACHING AND LEARNING: Evaluation and improvement. The institution demonstrates responsibility for the quality of its 
educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through 
processes designed to promote continuous improvement.

17 elements to be evaluated.

5. RESOURCES, PLANNING, and INSTITUTIONAL EFFECTIVENESS. The institution’s resources, structures, and processes are 
sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The 
institution plans for the future.

19 elements to be evaluated.

The 5 Criteria:
1. MISSION: The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

15 elements to be evaluated.

2. INTEGRITY: Ethical and responsible conduct. The 
institution acts with integrity; its conduct is ethical and 
responsible.

12 elements to be evaluated.
3. TEACHING AND LEARNING: Quality, resources, and support. The institution provides high quality education, wherever and however
its offerings are delivered.

26 elements to be evaluated.

4. TEACHING AND LEARNING: Evaluation and improvement. The institution demonstrates responsibility for the quality of its 
educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through 
processes designed to promote continuous improvement.

17 elements to be evaluated.

5. RESOURCES, PLANNING, and INSTITUTIONAL EFFECTIVENESS. The institution’s resources, structures, and processes are 
sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The 
institution plans for the future.

19 elements to be evaluated.
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The 5 Criteria:
1. MISSION: The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

15 elements to be evaluated.

2. INTEGRITY: Ethical and responsible conduct. The institution acts with integrity; its conduct is ethical and responsible.

12 elements to be evaluated.

3. TEACHING AND LEARNING: Quality, resources, and 
support. The institution provides high quality education, 
wherever and however its offerings are delivered.

26 elements to be evaluated.
4. TEACHING AND LEARNING: Evaluation and improvement. The institution demonstrates responsibility for the quality of its 
educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through 
processes designed to promote continuous improvement.

17 elements to be evaluated.

5. RESOURCES, PLANNING, and INSTITUTIONAL EFFECTIVENESS. The institution’s resources, structures, and processes are 
sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The 
institution plans for the future.

19 elements to be evaluated.

The 5 Criteria:
1. MISSION: The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

15 elements to be evaluated.

2. INTEGRITY: Ethical and responsible conduct. The institution acts with integrity; its conduct is ethical and responsible.

12 elements to be evaluated.

3. TEACHING AND LEARNING: Quality, resources, and support. The institution provides high quality education, wherever and however
its offerings are delivered.

26 elements to be evaluated.

4. TEACHING AND LEARNING: Evaluation and 
improvement. The institution demonstrates responsibility for 
the quality of its educational programs, learning 
environments, and support services, and it evaluates their 
effectiveness for student learning through processes 
designed to promote continuous improvement.

17 elements to be evaluated.
5. RESOURCES, PLANNING, and INSTITUTIONAL EFFECTIVENESS. The institution’s resources, structures, and processes are 
sufficient to fulfill its mission, improve the quality of its educational offerings, and respond to future challenges and opportunities. The 
institution plans for the future.

19 elements to be evaluated.
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The 5 Criteria:
1. MISSION: The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

15 elements to be evaluated.

2. INTEGRITY: Ethical and responsible conduct. The institution acts with integrity; its conduct is ethical and responsible.

12 elements to be evaluated.

3. TEACHING AND LEARNING: Quality, resources, and support. The institution provides high quality education, wherever and however
its offerings are delivered.

26 elements to be evaluated.

4. TEACHING AND LEARNING: Evaluation and improvement. The institution demonstrates responsibility for the quality of its 
educational programs, learning environments, and support services, and it evaluates their effectiveness for student learning through 
processes designed to promote continuous improvement.

17 elements to be evaluated.

5. RESOURCES, PLANNING, and INSTITUTIONAL 
EFFECTIVENESS. The institution’s resources, structures, 
and processes are sufficient to fulfill its mission, improve the 
quality of its educational offerings, and respond to future 
challenges and opportunities. The institution plans for the 
future.

19 elements to be evaluated.

All specific elements must be MET WITHOUT CONCERN 
or the relevant Criteria is considered to be NOT MET. In 
order for an institution to have a clear report, ALL 5 
Criteria must be MET and all specific elements must be 
MET WITHOUT CONCERN.
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What happens between now and November 9?

1. Complete and file our formal Assurance Argument.

2. The Federal Compliance Document will be filed with the 
HLC.

3. NMJC will publish public notice of the visit and ask for 
public comments to be sent directly to the HLC.

What happens on November 9 and 10?

Monday – November 9

• Opening Meeting with campus leadership team

• 8 – 12 noon – meetings with various committees and divisions

E.g. student services, academics, assessment

• Noon – lunch

• 1 – 5 pm – continue meetings with campus groups

E.g. faculty open forum, staff open forum

• Community meeting
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Tuesday – November 10

• Breakfast with College Board

• 8 – 12 noon – meetings with various committees and divisions

E.g. student services, academics, assessment

• Noon – exit meeting with president

Important to understand that the schedule will be fluid.

What happens after November 9 & 10?

• Visiting team will draft a report with recommendations

• Accreditation Criteria can be:

Met without concerns

Met with concerns (requires follow-up action by institution)

Not met (requires probation and correction)

• NMJC will review the draft report and comment.

• January 2016 – final report goes to HLC for approval
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Thank you…each and every one…for your 
support of NMJC, our students, and our 
communities.
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